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CTATbA FMABHOIO PEAAKTOPA.
YHUBEPCUTETCKAA CTAPTAMN-9KOCUCTEMA - WHCTPYMEHT YKPEMNJIEHUA TEXHOJIOTUYECKOIoO
CYBEPEHUTETA POCCUMN

Pap, npuBeTCcTBOBaTb UMTaTe/ei, aBTOPOB U PELLEH3EHTOB HayYHOro NepMoaMUYecKoro ceTeBoro
usgaHua BENEFICIUM!

[Joporve apy3ba, HaL }KypHan NpeaoCcTaBafeT BOSMOXKHOCTU A/ OCYLLLECTBIEHUA HAYYHON KOMMYHU-
KaLWK MO aKTyasbHbIM HanpasBJeHUAM Pa3BUTUA SKOHOMUYECKOW HayKK, XO3ANCTBEHHOM NPAKTUKM U 3KO-
HOMMYECKOM NOAUTMKK, MPUNAraa ycuama no nybnMKaumMm HaydHbIX CTaTel, OTPayKaloWmX BaykHelWwme pe-
3yNbTaTbl TEOPETUYECKUX M MPUKNAAHbBIX UCCNef0BaHNIN COBPEMEHHbIX TEHAEHLMII, BbI3OBOB Y BO3MOXKHO-
CTel pa3BUTUSA SKOHOMMYECKUX cucTem. M nepsbiit B 2023 1. Homep *KypHana BENEFICIUM a xoTen 6bl HayaTb
¢ 0bcyKAeHMA TeMbl, UMEIOLLEeN cTpaTernyeckoe sHayeHve A1 CoBpeMeHHoM Poccum: yKpenneHune TexHo-
JIOrMYECKOro CyBepeHuUTeTa CTpaHbl (M3 BbicTynneHus MNpesuaeHTta Poccmm B.B. MyTuHa Ha 3acepaHum Co-
BeTa Mo CTpaTerMyeckomy pasBUTUIO U HaLMOHaIbHbIM NpoeKkTam 15 aekabps 2022 r.).

YBepeH, YTO 3HAUMTE/IbHbIN BKAAA, B YKPEnIeHe TEXHONOMMYECKOoro cysepeHuTeTa Poccumn cnocobHo
BHECTU MO/IOAEKHOE TEXHOIOMMYECKOe NpeanpUHUMATENbCTBO, PAa3BUTME KOTOPOTO MOXET BbiTb 0becneyeHo nyTem CO34aHUA YHUBEPCU-
TETCKMX CTapTan-3KoCUCTEM, MOHUMAEMbIX KaK 61aronpuATCTBYIOLME POMKAEHMIO U POCTY CTAPTaMN-NPOEKTOB CTYAEHTOB NoA PyKOBOACTBOM
npenozasaTeneit By30B U NPAKTUKOB BU3HECa YCNOBUS, Kak TPUEAMHCTBO U CMHEPTMsA 06pa3oBaTeNbHON, NPeanpPUHUMATENIbCKON U MHHO-
BALMOHHOM 3KOCMCTEM BY3a.

LlenbIi KomnaeKc MeponpuATUiA, KOTOPbIE Peasin3ytoTcA CerofHA Kak Ha desepasibHOM, TaK U Ha PervMoHaibHOM YPOBHSX, HaLle/leH Ha
MacwtabHoe BOB/eYEHWE CTYAEHTOB B TEXHONIOTMYECKOE NPeanpPUHUMATENBCTBO, HA GOPMUPOBaHME NPeANPUHUMATENBCKON KyabTypbl,
CKIOHHOCTW K TEXHO/IOrMYEeCKOMY M306peTaTesIbecTBy M MHHOBALMOHHOMY NOBEAEHUIO CO CTYAEHYECKOM CKaMbM. Tak, B paMmKax degepanb-
HOro npoekTa «Maatpopma YHMBEPCUTETCKOrO TEXHOOMMYECKOTO NPeAnpPUHUMATENBCTBA» OCYLLECTBIAETCA MACccoBas NOATOTOBKA TEXHO-
JOrMYECKUX NpeanpUHUMaTeNel, NPOBOSATCA aKCeNepaLMOHHbIe NPOrpaMMbl MOALEPHKKM CTAPTAroB M NPOEKTHbIX KOMaHA, Pa3BMUBatOTCA
«MpesnpUHUMATENBCKUE TOUKM KUMEHUA»; CO3AI0TCA HaLMOHa IbHble busHec-akcenepaTopb! (MHHOBALMOHHLIN LeHTP «CKoKoBO», DOHA,
pas3BUTUA UHTEepPHeT-UHMLUMaTUB (PPUN), Mnatdopma Generations, PoHg, « MOCKOBCKMIA MHHOBALMOHHbIW Kaactep» v Ap.); bopmupytoTcs
HOBblE MOZENN, TEXHONOTMMN N CPELCTBA Pa3BUTUA CTYAEHYECKMX COODLLECTB B yHUBepcUTETaX. Mpu 3Tom Bee bonee obcyKaaeMbiM B Hayy-
HOM cooblLuecTse 1 Bce 60n1ee BOCTPe6OBaHHBIM Ha MPAKTUKE CTAHOBUTCA SKOCUCTEMHDIV NOAXO04, K CO34aHMI0 NPOAYKTUBHO GYHKLMOHM-
PYIOLLUMX CTapTan-3KoCUCTEM YHUBEPCUTETOB.

Kakve npenmyLiectsa HeceT GOpMMPOBaHME YHUBEPCUTETCKOW CTapTan-9KOCUCTEMbI €8 OCHOBHbIM akTopam? /1A CTyAeHTOB — 3T0 He
TO/IbKO LLIAHC PACKPbITb NPeanpPUHUMATENBCKUIA TaNaHT, cpopMUMPOBaTb NPEANPUHMMATENBCKME KOMMETEHLMM U Pa3BUTb NPAKTUYECKME
HaBbIKM PeLleHns CNOXKHbIX 33434, HO M BO3MOKHOCTb MCNO/1b30BAHMA MaTePUaNbHO-TEXHUYECKOWN 6a3bl YHUBEPCUTETA, MPUBNEYEHUA NPO-
beccroHanbHOM NoAAEePKKM NPAKTUKOB M NpenoaaBaTenei, npeacrtasneHna cobCTBeHHbIX MAeN Ha KOHKYPCax CTapTanos, yCUaeHUsa nopT-
donuno ana byayuwiein Kapbepbl. [158 By3a — 3TO BO3MOXKHOCTb GOPMUPOBaHNA 61aronpuATHOrO MMMUAXKA (a 3HAUMT, U NPeANOoYTEHMS CO
CTOPOHbI abUTYPMEHTOB), aKTUBM3ALMKN OTKNNKA paboTogaTeneit Npu TPYA0YCTPONCTBE BbINYCKHUKOB, YKpenaeHus GUHAHCOBO-3KOHOMMU-
YeCcKoro U maTepuanbHO-TEXHUYECKOrO MOTEHLMANA Yepes yCnellHyo peannsaumio npeanpvHMMaTeIbCKUX CTapTanos cTyaeHToB. Ove-
BUAHbI BO3MOXHOCTU U /19 COLMANbHO-IKOHOMMYECKOTO Pa3BUTMA PerMoHa — NpupaLLeHne yaenbHOro Beca Masbix NpeanpuaTui, cospa-
HWe HOBbIX PabouMx MeCT, yBEIMYEHME HANIOTOBbIX MOCTYNAEHUN, Ap.

CornaceH ¢ mHeHuem P.3. boroyauHoso, E.E. LlapeBoli, BbiCKa3zaHHbIM B CTaTbe «DKOCUCTEMHBIN NOAXO0A, B CUCTEME TpaHchopmaLmm
npodeccMoHanbHOro 06pa3oBaHMA», O TOM, YTO HEOBXOAMMO BbICTPaMBaHWE COTPYAHMYECTBA U COTBOPYECTBA YHMBEPCUTETOB, NPOMbILL-
NEHHbIX KOMMAHWUM, NepesoBbIX MHXKEHEPHbIX LIKOA; MPY STOM MMEHHO YHUBEPCUTET ABNAETCA MHTErPAaTOPOM MHHOBALMOHHbBIX SKOCUCTEM,
3KOCUCTEM BbIPALLMBAHWA TaNaHTOB. OAHAKO B MPOLECC MHULMMPOBAHMA MHHOBALMOHHbIX TEXHOMOMMYECKUX PELIEeHNI CTYAEHTaMU Heob-
XOAMMO aKTUBHOE BOB/IEYEHUE BbICOKOTEXHO/IOMMYHbIX KOMMAHWM, OKa3aHWUA UMW KOHCYIbTaTUBHOM U GUHAHCOBOW NoAAEPKKN. TaK, B UC-
cneposaHmmn GoTech Innovation «B2B crapTanbl. UTorn passutna maaoro TexHonornyeckoro 6msHeca B Poccmm B | nonyroamm v nporHosbl
Ha 2022 ro» OTMEYEHO, YTO MO3UTUBHbIE TPEHAbI AeATENbHOCTU MasIbIX TEXHONOMMYECKUX GUPM CNOCOBHbI CTUMYIMPOBATL POCCUICKUE
KOPMOPALLMK K CKayTUHTY CTapTarnos, HO UMEET CMbIC/ CO3aBaTb eauHyto 6a3y cTapTanos, eaMHOE OKHO A5 BXxoga. Kpome Toro, cpesoit
Pa3BUTUA YHUBEPCUTETCKMX CTApPTan-CUCTEM AOIKHO CTaTb GOPMUPOBAHUE MHTEPECA CTYAEHTOB K HAYYHbIM UCCNEA0BaHMAM Yepes Hayuy-
Hble KpY*KKW, paboTy B nccneaoBaTeNbCKUX 1abOPATOPUAX; BaXKHbl COLIMA/bHbIE MOOLLPEHWSA, IPAHTbI, IbFOTbl U T.M., @ TaKKe KO3BONIOLLMA
cpefbl v ee CyObEKTOB, ee afanTUBHOCTb C YHETOM M3MEHEHWIA BHELLHEW cpeapbl. B Lenom, vy rocyapcTsa, Uy camux npeanpuHnumarenei
pacTeT NoTpebHOCTb B yCUNEHUW PE3YBTAaTUBHOCTU OT MEP NOAAEPHKKM TEXHONOTUYECKMUX CTAPTaNoB.

HoBropoAcKuid rocyAapcTBeHHbIN yHUBEpPCUTET MMeHU fipocnasa Mygaporo (HoslY) umeeT conmaHbiit OnbIT CTAHOBNEHWS MHHOBALLM-
OHHO-NpPeANPUHUMATENBCKOM YHUBEPCUTETCKOM SKOCUCTEMDI, HAaCTbIO KOTOPOM A0/MKHA CTaTb CTapTan-9KocucTemMa.

B By3e He NepBbIii rog NPaKTUKYeTCA NPOEKTHO-OPUEHTUPOBAHHAA MOAENb 06yYeHUs, BHeApeH 06pa3oBaTeNbHbIN AM3aliH NPOEKTHOW
AeATeNbHOCTH, co34aHa «Jlvra By30B NPOEKTHOro 0byueHun». BHeapeHbl 06pa3oBaTesibHble NPOrpaMmbl, HarnpasaeHHble Ha GOpPMMPOBa-
HWe HeobXOAMMbIX A1 TEXHONOTUYECKOTO NPeANPUHUMATENA KOMMETEHLMIA, B YaCTHOCTH, MO HanpasneHuam «LudpoBas sKOHOMKKA K
ynpaeneHuey, «Pa3paboTka NpMKAaAHOro NPorpammHoro obecrneveHuna ana MobuabHbIx Nnathopmy», «MHGOPMaLMOHHbIE TEXHONOMMU B
NPOEKTUPOBAHNM SNEKTPOHHbIX CPeACTBY», «CeTeBOe U CUCTEMHOE aAMUHUCTPUPOBaHMEY, « MHGOPMALIMOHHbIE CUCTEMBI U NPOrPaMMUPO-
BaHWe», YHUKaNbHble CeTeBble MPOrPaMmMbl MarMcTpaTypbl, HanpaBaeHHbIe Ha yraybaeHHoe GopMMpPOBaHUE LMPPOBLIX KOMNETEHLUI, B
YaCTHOCTW, NO HanpaBAeHUIo « ICKYCCTBEHHbIV UHTENNEKT U UHTENNEKTYaNIbHbIN aHaNN3 AaHHbIXY.

HapaboTaHa ycnelwHas npaKkTMKa MaccoBOrO 3arnycka reHepaumy W passBuUTUA CTYLAEHUYECKMX CTapTan-nNpoeKToB B TEXHO/IOMMYECKOW
cdepe. Tak, B 2022 r. MHCTUTYT umdpoBOi SKOHOMMKM, ynpasaeHus u cepauca HoslY (MLIYC HoslY) BbiMrpan KOHKYPC NOAAEPKKM aKce-
NlepauMoHHbIX NPOrpaMmm B pamKax rocyZAapCTBEHHOM Nporpammbl «HaydHO-TexHoMorMyeckoe passutve Poccuiickoit depepaumnmn» u
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ycnewHo peanrsosan nporpammy «LLIKkona undpoBoit SKOHOMMKM M TEXHONOTMYECKOTO NpeanpUHUMaTenscTea». OCobeHHOCTbIO peanu-
3aUMM JaHHOTO MPOEKTa CTasIo BHEAPEHME KOMMIEKCHOMO NOAX04a K OBYYEHUIO NMPOEKTHbIX KOMaHZ, CTYAEHTOB Pa3/IMYHbIX MHCTUTYTOB
HoslY. B TeyeHre Tpex mecsLeB NpenogaBaTeny 3HAKOMUAN CTYAEHTOB C OCHOBaMM BefieHUA BU3Heca, SKCNepTbl-NPaKTUKKM NPOBOANAN
AN HAYMHAKOLMX CTapTanepos puanyeckme u GUHaAHCOBbIE KOHCYNbTaLMKW; NPOBOAUINCE BCTPEUM C MEHTOPAMU-NPEANPUHMMATENAMM,
MMEIOLLMMM OMbIT 3aMnyCKa NPOEKTOB, U NPeACTaBUTENAMM AENCTBYOLLMX KOMNaHMI. Ocoboe BHMMAaHWe yaeNsnoch NOAroToBKe CTyaeHYe-
CKMX KOMaHZ, K y4acTuio B befiepasibHOM aKceniepaTope TEXHOIOMMYECKMX CTapTanoB, KOHKypce « YMHUKY, KOHKypce «CTapT», KOHKypce ans
nosay4eHuns rpaHToB «CKonKoBo». B paboTe Hag, nacnopTamu CTapTan-npoeKToB bbin 334eACTBOBaH Y4ebHO-MeToaANYECKUI LEHTP bepex-
NMBbIX TexHoMormin «Pabpuka npoueccos» NLUIYC HoslY. MpoeKTHbIM KOMaHAaM NOMOranu cneuuannctel MMHUCTEPCTBA MHBECTULIMOH-
HoW nonuTuKK Hosropogackon obnactu, AO «3asog, tOnutep», MAO HIMO «KeaHT», AO «OKB-MnaHeTa», 000 «KAT», AO «CneumanbHoe
KOHCTPYKTOPCKO-TEXHOI0rMYeckoe 6topo no peneliHol TexHuke», 000 «CeeTocepsuc-BH» n 000 «Peryn aBTo». OUEHKY cTapTan-npoek-
TOB NPOBOAUAN NOTEHLUMANbHbIE 3aKA3UYMKM U MHBECTOPbI. OBydeHWe NpeanpUHMMATENBCKUM HaBblKam, HaBblIKam pPa3paboTKu cTapTanos
M UX 3anycKa npolwaun 6onee 400 cTyaeHTOB, 6b110 NposeaeHo 100 MeponpuaTUiA (NeKLLMK, MacTep-Knacchl, TPEHUHTM) 1 paspaboTaHo 53
cTapTan-npoekTta. MHHOBALMOHHbIE peLleHUA CTYAeHTOB 6blin CBA3aHbI C pa3paboTkammn CUCTEMbI TEXHUYECKOTO 3PeHUA A1 MaHUNYNA-
TOpa C BO3MOXHOCTbIO OTC/IEXMBAHUA ABUNKYLLMXCA OOBLEKTOB, CUCTEMbI HEMPOPEaBbUAUTALMM C NOMOLLLIO CTaBUNOTPEHaXKepa, SHepPro-
cbeperaroLmx cMcTem OTOMNIEHUA B MPOMBbILLNEHHOCTM, aBTOHOMHbIX CUCTEM HaBUrALMK APOHA-MOHM3ATOPA U MHOTUX Ap.

OpfHako, B 6onblueit cTeneHn B3palLMBaHWe CTapTanepoB AOMKHO OCHOBbLIBATLCA HA 6A30BOM NOATOTOBKE yCrelHbIX ynpaBieHLes
6u3Heca. Mo3TOMy BayKHO He NMPOCTO BHeAPEHUE ANCLMMNINH, NOCBALLEHHbIX NPeANPUHUMATENBCTBY, @ KAYECTBEHHbIN NEPecMOoTP CTPYK-
Typbl U cofeprKaHna 06pa3oBaTe/IbHbIX MPOrpaMm yHUBepcUTeTOB. B cBsizu ¢ aTum B MLIYC HoslY ¢ 2023 r. coBMecTHO ¢ Bbicwieit LKoo
aKoHOMMKM (HWY BLLI3) 3anyckaeTca nporpamma ABOMHbIX AUMNIOMOB NOATOTOBKM GaKanaBpoB No HanpasieHuio «MeHeaXMeHT» npo-
dunb «YnpasneHune 6usHecom». ObpasoBaTtesibHaA NporpaMma, peannsyemas no BbICOKMM cTaHgaptam HMUY BLL3, ctaHeT ogHMm K3 pe-
3y/IbTAaTUBHbIX 3/1IEMEHTOB CTapTan-9KoCUCTEMbI YHUBEPCUTETA.

Takvm 06pa3om, OTBETOM Ha CTPATErMUYECKYHO roCyapCTBEHHYHO 33134y YKpPenaeHWUa TEXHONIOTMYEeCKOro CyBepeHUTEeTa CTPaHbl AOKHO
CTaTb BOB/IEYEHME B NPeANpPUHUMATENBCKYIO AEATENbHOCTb CTYAEHTOB, B TOM YMC/ie Yepes GopMMpPOBaHNE YHUBEPCUTETCKMX CTapTan-3Ko-
CUCTEM KaK OHOrO M3 MPUOPUTETHLIX OPUEHTUPOB PA3BUTUA CUCTEMBI BbiCLLIErO NpodeccuoHanbHoro obpasosaHua B Poccun. HayuHo-me-
TOA0N0rMYECKME N NPUKNAAHbIE UCCNef0BaHUA, NOCBALLLEHHbIE aHaNN3y NpoLecca CTaHOBEHUA CTYAEHYECKOro NpeanpuHMMaTenbCTea B
BbICOKOTEXHONOMMYHOW cdhepe, ero pesynbTaTMBHOCTM U NePCNEKTUBHOCTU, HECOMHEHHO, MOTYT CTaTb NPEAMETOM UCCNeA0BaHWUA HAYYHbIX
cTaTel cnepyroLwmx BbinycKos KypHana BENEFICIUM.

C ysaxceHuem,

nasHbIli pedakmop »#ypHana,

Aupekmop MHcmumyma yugpoeoli SKOHOMUKU, YrpasaeHus u cepeuca

Hogzopodckozo 2ocydapcmeeHHo20 yHUBepcumema umeHu Apocnasa Mydpoeo,

KAHO. 3KOH. HayK, douyeHm B.A. TpughoHos

DOI: 10.34680/BENEFICIUM.2023.1(46).6-8

EDITOR-IN-CHIEF’S ARTICLE.
THE UNIVERSITY STARTUP ECOSYSTEM AS A TOOL TO STRENGTHEN THE TECHNOLOGICAL SOVEREIGNTY
OF RUSSIA

| am glad to welcome readers, authors, and reviewers of the online scientific journal BENEFICIUM!

Dear friends, our journal provides opportunities for scientific communication on the current directions of economic science develop-
ment, economic practice and economic policy, making efforts to publish scientific articles reflecting the most important results of theoretical
and applied research of modern trends, challenges and opportunities of economic systems development. And | would like to start the first
issue of BENEFICIUM in 2023 with discussing the topic of strategic importance for modern Russia: strengthening the technological sover-
eignty of the country (from the speech of the President of Russia V.V. Putin at the meeting of the Council for Strategic Development and
National Projects on December 15, 2022).

| am sure that a significant contribution to strengthening the technological sovereignty of Russia can be made by youth technological
entrepreneurship, the development of which can be achieved by creating university startup ecosystems, understood as conditions conducive
to the creation and growth of student startup projects under the guidance of university teachers and business practitioners, as a trinity and
synergy of the university educational, entrepreneurial and innovative ecosystems.

A whole set of activities, which are implemented both at the federal and regional levels, is aimed at large-scale students’ involvement in
technological entrepreneurship, building an entrepreneurial culture, tendency for technological invention and innovative behavior since the
student days. Therefore, within the federal project “University Technology Entrepreneurship Platform” mass training of technological entre-
preneurs is carried out, acceleration programs to support startups and project teams are carried out, “Entrepreneurial boiling point” co-
working areas are developed; national accelerators are created (Skolkovo Innovation Center, Internet Initiatives Development Fund, Gener-
ations Platform, “Moscow Innovation Cluster” Fund and others); new models, technologies and means for developing student communities
at universities are being created. At the same time, the ecosystem approach to the creation of productively functioning startup ecosystems
of universities is becoming more and more discussed in the scientific community and more demanded in practice.
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What advantages does the formation of a university startup ecosystem bring to its main actors? For students, it is not only a chance to
discover entrepreneurial talent, form entrepreneurial competencies and develop practical skills in solving complex problems, but also an
opportunity to use the university’s material and technical base, attract professional support from practitioners and teachers, present their
own ideas at startup competitions and strengthen their portfolio for the future career. For the university — it is an opportunity to form a
favorable image (and, therefore, the preference of applicants), to activate the employers’ response when employing the graduates, to
strengthen the financial, economic and logistical potential through the successful implementation of entrepreneurial students’ startups.
There are obvious opportunities for socio-economic development of the region — increasing the share of small businesses, creating new
vacancies, increasing tax revenues, etc.

| agree with the opinion of R.Z. Bogoudinova and E.E. Tsareva, expressed in the article “Ecosystem approach in the system of professional
education transformation”, that it is necessary to build cooperation and collaboration of universities, industrial companies, advanced engi-
neering schools; and it is the university that integrates innovative ecosystems, ecosystems of talent cultivation. However, the process of
initiation of innovative technological solutions by students requires active involvement of high-tech companies and their advisory and finan-
cial support. For example, in the GoTech Innovation study “B2B Startups. Results of small technology business development in Russia in the
first half of the year and forecasts for 2022”, it is noted that positive trends in the activity of small technology firms can stimulate Russian
corporations to scout startups, but it makes sense to create a single startup base, a unified window to enter. In addition, forming the stu-
dents’ interest in scientific research through scientific clubs, work in research laboratories should be the environment for the development
of university startup systems; social rewards, grants, benefits, etc. are important, as well as the coevolution of the environment and its
subjects, its adaptability to changes in the external environment. In general, both the state and the entrepreneurs themselves have a growing
need to strengthen the effectiveness of measures to support technological startups.

Yaroslav-the-Wise Novgorod State University (NovSU) has a solid experience in the development of innovative and entrepreneurial uni-
versity ecosystem, the startup ecosystem should become a part of it.

For several years, the university has been practicing a project-oriented model of education, implemented the educational design of
project activities, and created the “League of Project-oriented Higher Education Institutions”. Educational programs aimed at forming com-
petencies necessary for technological entrepreneur have been implemented, in particular, in the directions of “Digital Economy and Man-
agement”, "Development of applied software for mobile platforms”, “Information Technology in the design of electronic means”, “Network
and System Administration”, “Information Systems and Programming", unique network master programs aimed at in-depth formation of
digital competencies, in particular, in the directions of "Artificial Intelligence and Data Intelligence Analysis”.

There is a successful practice of mass generation and development of student startup projects in the technological sphere. For example,
in 2022 the Institute of Digital Economy, Management and Service at NovSU won a competition to support acceleration programs under the
state program “Scientific and Technological Development of the Russian Federation” and successfully implemented the program “School of
Digital Economy and Technological Entrepreneurship”. The peculiarity of this project is the introduction of an integrated approach to the
training of students’ project teams from different NovSU institutes. During three months teachers introduced students to the basics of busi-
ness, practical experts provided legal and financial consultations for the beginner start-uppers; meetings with mentors-entrepreneurs, who
have experience in launching projects and representatives of operating companies were held. Special attention was paid to preparing stu-
dent teams for participation in the federal accelerator of technological startups, “Umnik” competition, “Startup” competition and the Skol-
kovo grant competition. The Process Factory, the educational and methodological center for lean technologies of the Institute of Digital
Economy, Management and Service at NovSU, was involved in working on the startup project passports. Project teams were assisted by
specialists from the Ministry of Investment Policy of the Novgorod region, JSC “Plant Jupiter”, PJSC RPA “Kvant”, JSC “OKB-Planeta”, LLC
“KAT”, JSC “Special Design and Manufacturing Bureau for Relay Equipment”, LLC “Svetoservis-VN” and LLC “Regul Avto”. The startup projects
were evaluated by potential customers and investors. More than 400 students were taught entrepreneurial skills, as well as skills of devel-
oping and launching startups, 100 events (lectures, workshops and trainings) were held and 53 startup projects were developed. Students’
innovative solutions were related to the development of vision system for manipulator with the ability to track moving objects, the system
of neurorehabilitation with stabilotrainer, energy-saving heating systems in manufacturing, autonomous drone ionizer navigation systems
and many others.

However, to a greater extent, the nurturing of start-uppers should be based on the basic training of successful business managers. That
is why it is important not just to introduce disciplines devoted to entrepreneurship, but also to qualitatively revise the structure and content
of the educational programs of universities. In this regard, in 2023 the Institute of Digital Economy, Management and Service at NovSU
together with the Higher School of Economics (HSE) is launching a double-degree program for bachelors in “Management”, profile “Business
Management”. The educational program, implemented according to the high standards of HSE, will be one of the effective elements of the
university startup ecosystem.

Therefore, the response to the strategic state task of strengthening the technological sovereignty of the country should be the involve-
ment of students in entrepreneurial activities, including through the formation of university startup ecosystems as one of the priority direc-
tions of development of higher professional education system in Russia. Scientific-methodological and applied research devoted to the anal-
ysis of the process of student entrepreneurship formation in high-tech sphere, its effectiveness and prospects, undoubtedly, can be the
subject of research articles of the next issues of the journal BENEFICIUM.

Yours faithfully,

Editor-in-Chief,

Director of Institute of Digital Economics, Management and Service,

Yaroslav-the-Wise Novgorod State University,

Cand. Sci. (Economics), Docent Vladimir A. Trifonov




online scientific journal

BENEFICIUM. 2023. 1 (46)

DOI: 10.34680/BENEFICIUM.2023.1(46).9-13
VK 37.01(470+571)
JELH52, 122, 128, P36

OPUTMHAJIbHAA CTATbA

COBPEMEHHbIE TEHAEHLIMX B POCCUMCKOM OEPA30BAHUMU

X.A. ByxapuHa, HoBropoacKkuit rocyfapCTBeHHbI yHUBEPCUTET MMeHn Apocnasa Mygporo, Beavkuii Hosropoa, Poccus

©Nole

AHHOTaumA. B cTatbe paccMoTpeHbl npoueccbl OpMUPOBaHUA HOPMATUBHO-NPaBOBON 6asbl PbIHKA 06Pa30BaTENbHbIX YCAYr
C YY4ETOM HaLMOHaNbHbIX 0COBEHHOCTEN Pa3BUTUA MHCTUTYTOB OTpac/aun. BoiaBneHa noTpebHOCTb B pedopMUPOBaHMM CUCTE-
Mbl ynpaBieHna obpasoBaHMem NOCPEACTBOM U3MEHEHUA NPABOBbIX HOPM M 06PaA30BaTENbHON CPefbl C YYETOM OMNbITa pas-
BUTbIX CTpaH. CucTema obpasoBaHuA B TeKyllem, BypHO passuBatoemcs couuyme, obecrneunsaer GopmmMpoBaHMe HOBbIX
4eNoBEeYECKUX KauecTB, 3HAHWUI U YMEHUIA, OT KOTOPbIX 3aBUCUT CTEMNeHb PasBUTUA 0bBpa3oBaHMA U CTpaHbl B Lenom. Pac-
CMOTpPeHa rocyjapcTBeHHan Nporpamma, AencTsytolas B COBPEMEHHbIX ycioBuAX B Poccuiickoit Pepepaumm, HaueneHHan
Ha CoBepLUEeHCTBOBaHWE CUCTeMbl 06pasoBaHMA B cTpaHe. MoBblweHMe obLLero ypoBHA 06pasoBaHMA AOMKHO NPUBECTU K
cosfaHuio obLeobpasosaTebHOrO NPOCTPAHCTBA, KOTOpoe ByAeT COOTBETCTBOBATbL €BPOMNENCKMM HOPMaM U CTaHZapTam.
CTpemuTeibHOe pasBUTME TEXHONOTUIA U MUMPOBAA KOMMbIOTEPU3ALMA NPeAOCTaBAAIOT HOBble BO3MOMXHOCTM A/1A Pa3BUTUA
obpasoBaTenbHOM AeATeNnbHOCTU. MccnenoBaHa NOTPebHOCTb U 3HAYMMOCTb GOPMUPOBAHUA HALMOHANbHOM 0bpasosaTenb-
HOI CMCTEMBbI, Y4UTbIBAIOLLEN OTEeUECTBEHHbIE TEHAEHLMM B 06NACTU CO3AaHUA PbIHKA 3/1IEKTPOHHbIX 06pa3oBaTeNbHbIX YCAYT,
[OCTYMHbIX BCEM TPaKAaHaMm Poccum ¢ y4eTom X BO3MOMHOCTEN U enaHuid. BoigeneHsl npobaemsl, cyliecTsytoLye B Cu-
cTeme 06pa30BaHMA. M3y4eHO MHEHWE 3KCMEPTOB OTHOCUTENbHO MEPCNEKTUB Pa3BUTUA OTEYECTBEHHOTO BbICLIErO 0bpaso-
BaHMA B CBA3WM C BbIXOAOM W3 bBonoHckoro npouecca. PaccmoTpeHbl NMPO6AEMHO-OPUEHTUPOBAHHbBIN UM NPOEKTHO-
OPMEHTUPOBAHHbIN NoaxoApl B 0byyeHun cTyaeHToB. OcBelleHbl NPOoLEecchl pa3BUTUA PbiHKa 06pa3oBaTe/ibHbIX YCAYT CTPaH
CesepHoli EBponbl 1 CLUA B 061acTu AeLeHTpanusaumm ynpasnenus obpasosaHmem n GopmmpoBaHua eanHoro obpasosa-
TeNIbHOro NPOCTPAHCTBA, CO3AAOLEro A0CTYN K MHGOPMALMOHHBIM pecypcam BCEM yYacTHUKaM. PaccmoTpeHa ocobeHHOCTb
HepaBHOMEPHOTO Pa3BUTMA AOCTYNHOCTM 06pa3oBaTe/bHbIX YCAYr Pas/IMyHbIX YPOBHeW 0byyeHua. OnpepeneHa Heobxoam-
MOCTb COYETaHWA LEeHTPaNN30BaHHOIO NoAxoAa C AeleHTpanunsaumeid poiHka obpasoBaTesibHbIX YCayr Npu yyete GopmMmpo-
BaHMA PaBHOMEPHOCTU 06eCcneYeHHOCTU TEPPUTOPUI YeNoBEYECKMM KanuTanom. MNpu nccnepaoBaHUm poiHka obpasosatesb-
HbIX YCAYT y4TE€Hbl OCOBEHHOCTU HaLMOHaNBbHOrO 06Pa30BaHNA NPU aAEKBAaTHOM 3aMMCTBOBAHUM 3apyBeXHOro onbITa.

KnioueBble cnosa: 3apybexkHblit onbIT ynpasieHna obpasoBaHnem, MHGOPMaALMOHHAA cpesa obpa3oBaHUA, HOPMATUBHO-
npaBoBoe obecrneyeHne AeATeNbHOCTM 06pa3oBaTE/IbHOIO NPOLLECCa, PbIHOK 06pa3oBaTe/IbHbIX YCAYT, ypaBieHue obpaso-
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ORIGINAL PAPER

CURRENT TRENDS IN RUSSIAN EDUCATION

Zh.A. Bukharina, Yaroslav-the-Wise Novgorod State University, Veliky Novgorod, Russia

Abstract. The article considers the processes of formation of regulatory and legal framework of educational services market,
taking the national features of industry institutions development into account. The need to reform the education manage-
ment system by changing the legal norms and educational environment considering the experience of developed countries
has been revealed. The education system in the current, thriving society provides the formation of new human qualities,
knowledge and skills, which determine the degree of quality education and development of the country. The state program,
which is operating in modern conditions in the Russian Federation and is aimed at improving the education system in the
country. The increase of general education level should result in creating a general education system which will correspond to
European norms and standards. Rapid development of technologies and global computerization provide new opportunities
for development of educational activities. The article examines the need and importance of formation of a national education
system, which would consider domestic trends in the field of creating a market of electronic educational services, available to
all Russian citizens, taking their capabilities and desires into account. The problems existing in the educational system have
been highlighted. Experts’ opinions on the prospects of domestic higher education development in connection with with-
drawal from the Bologna process have been studied. The problem-oriented and project-oriented approaches to student
learning have been considered. The author highlights the processes of development of educational services market in the
countries of Northern Europe and the USA in the field of education management decentralization and formation of the com-
mon educational space that provides access to information resources for all participants. The article considers the peculiarity
of unequal development of educational services availability at different levels of education. The necessity of combining a cen-
tralized approach with decentralization of the market of educational services has been determined, considering the for-
mation of equality of territorial provision with human capital. When studying the market of educational services, the features

of national education have been considered with adequate borrowing of foreign experience.

Keywords: foreign experience in education management, information environment of education, regulatory support of the

educational process, the market of educational services, education management
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BeepgeHue

YKasblBaA Ha HOPMATUBHO-MpPaBoBoe obecrneyeHune pen-
TeNbHOCTM 06pa3oBaTeNbHOrO Mnpolecca, OCTAaHOBUMMCA HaA
OCHOBHbIX HOPMaTUBHO-NPABOBbIX aKTax, PerynpytoLmx ero.
CornacHo KoHctutyuumn Poccuiickon ®egepaumn (cT. 43), ocy-
LWEeCTBNAGTCA rapaHTUA o06Len0CTyNMHOCTU [OLWKONAbHOMO W
ocHoBHOro obuiero obpasoBaHual. PackpbiBaeT KOHCTUTYLM-
OHHble HOPMbI U 06LLMe NonoxKeHUa PeaepanbHblil 3aKoH «06
obpaszoBaHumM B Poccuiickonn degepaumm» ot 29.12.2012 r. Ne
273-132, KOTOPbIN COAEPKUT OnpeaeneHNa OCHOBHbIX MOHA-
TUI, NPAMO WM KOCBEHHO CBA3AHHbIX C 06pa3oBaTENbHbLIM
npoueccom, onpeaenseT NPUHLMMbI OCyLLecTBAeHUA 0bpaso-
BaTe/NIbHOW AeATeNbHOCTH, BblaenseT ¢opmbl U BUAbI 0byde-
HUA, NpepocTaBasemoro B Poccun, popmbl 1 BMAbLI 06pasosa-
TeNbHbIX OPraHM3aLMii, a TaKKe NopALOK NPoBeLEeHUA U NpPo-
XOXAEHUA roCcyfapCTBEHHOW MTOroBoOW aTtrectaumu. Focypap-
CTBEHHaA nporpamma «Pa3sutne obpasoBaHMA» Hanpas/eHa
Ha BbINO/NIHEHME OCHOBHbIX 3aJay, CBA3aHHbIX C coUManmn3aLm-
el U camopeanusaumen MosoLEKM, NPUMEHEHNEM BbICOKMX
TeXHoNorMii B obpasoBaTesibHOM npouecce, peanusaumen
npuHumna «Life Long Learning», cosgaHnem cucteMbl He3aBu-
CMMOI1 OLLEHKM CO CTOPOHBI 06LecTBeHHOCTHS,

Pe3ynbTathbl U UX 06cykaeHne

FocygapcteeHHana nporpamma «PassuTve obpas3oBaHMA»,
yTBEpXKAeHHaA MoctaHoBneHMem [NpaBuTenbcTBa Poccuitckol
dPepepaymnm ot 26.12.2017 r. Ne1642 «O6 yTBEPKAEHMM TOCY-
AapcTBeHHOM nporpammbl Poccuiickolt Pepepaumnmn «Passutune
06pa3oBaHMAY, BKAOYAET B cebsA NpaBuia NpesocTaBNeHUA U
pacnpegenenna cybcuamii u3  depepanbHoro 6rogxertat.
YnpaBneHve obpasosaHvem B Poccuiickon ®epepaunm ocy-
LLLeCTBNAETCA Ha BCEX YPOBHAX BNACTU.

OteyecTBeHHaA cuctema obpasoBaHMA BK/OYAlOT B ceba
Takue 6a3oBble 3Tanbl KaK AOLWKOAbHOE, Havya/NbHOe, Havaslb-
Hoe npodeccroHanbHoe, cpesHee NpodeccMoHanbHOe U Bbic-
Lwee obpa3oBaHue.

HauyanbHoe u cpegHee obpasoBaHve GOPMUPYIOT OCHOB-
Hol 6a30BbIi Habop KomneTeHUW, HeobxoAMMbIM Ana co-
3p0aHuA dyHOaMeHTa NpodeccMoHasbHOro PasBUTUA cheuma-
nucta. CpegHee npodeccroHanbHoe obpasoBaHue obsagaer
LWMPOKUM npodunem y4ebHbIX 3aBeAEeHUI, B KOTOPbIX BO3-
MOXHO MosyyeHue NpodeccMoHanbHOro obpasoBaHus, Lenblo
KOTOPOro ABAAETCA MOAFOTOBKA KBannduuMpoBaHHbIX pabo-
YMX KaZpOB.

Bbicwee obpa3oBaHWe, B CBOKO oyepeab, Noapasaenserca
Ha onpeaeneHHble YpoBHU. MepBblit U BTOPOW YPOBEHb BK/IO-
YatoT B ceba 6akanaBpumaT, cCneumanncT U maructpaTtypy; Tpe-
TUI1 YPOBEHb — aCMUPAHTYPY, OPAMHATYPY U ACCUCTEHTYPY.

CoBpemeHHOe ynpasseHne obpasoBaHMEM coYeTaeT B ce-
6€e HecKo/IbKo OCHOBOMO/IAraloWMX NPUHLMMNOB ynpaBneHus. B
npuopuTeTe ONTUMANbHOE COYETaHWe LEeHTpanu3auun u ge-

1 «KoHcTuTyumn Poccuiickoit ®esepaummn» (NPUHATE BCEHAPOAHbBIM FON0CO-
BaHuem 12.12.1993 ¢ nameHeHUsMH, of06peHHbIMU B Xoae 0bLLepoccuitckoro
ro/I0CoBaHuA 01.07.2020) (2020). KoHcynbtanTMAtoc. URL:
https://www.consultant.ru/document/cons_doc_LAW_28399/ (mata obpalye-
Hua: 13.02.2023).

2 depepanbHbiit 3akoH «O6 obpasosaHumn B Poccuiickoin depepaummn» ot
29.12.2012 Ne 273-93 (2023). KoHcynbTtanTlatoc. URL:
https://www.consultant.ru/document/cons_doc_LAW_140174/ (pata obpauie-
HuAa: 13.02.2023).

3 NocraHosneHne MpasutenbctBa Poccuiickoit depepaumm ot 26.12.2017
Ne 1642 «06 yTBepKAEHUM rocyAapCTBEHHOW Nporpammbl Poccuiickoii Pepepa-
ummn «Pa3sutue obpasosaHuA» (2023). KoHcynbTtaHTMAtoC. URL:
https://www.consultant.ru/document/cons_doc_LAW_286474/ (pata obpalie-
HuAa: 13.02.2023).

4 Tam xe.

LeHTpanM3auumn ynpasneHnsa obpasoBaTesibHbIM yuperKaeHu-
eM, MPUHLMMbI EAUHOHAYANNA U KONJErNMaibHOCTY.

B oTBET Ha CTpemMuTENIbHOE TEXHUYECKOe Pa3BUTUE HOBbLIN
3aKOH 06 06pPa3oBaHUM BKAOUYMA B CebA TaKMe MOHATUSA, KaK
«ceTeBoe ObyyeHue», «3NEeKTPOHHOE M AUCTAHUMOHHOe 06y-
YyeHue», KoTopble NogpasymeBatoT nog coboit popmbl peanu-
3auuMm obpasoBaTesibHbIX NPOrpamMmm MOCPeacTBOM CeTu MH-
TEPHET W [0MNYCKaloT WCMONb30BaHME CTOPOHHMX obpasosa-
TeNbHbIX pecypcoB®. B cucteme Bbicwero ob6pasoBaHua Mc-
nonb3yoTCA Takue noaxoabl, KaK npobaemHo-
OPUEHTUPOBAHHbIW U MPOEKTHO-OPUEHTUPOBAHHLIN. MMpPOeKT-
HO-OpUEeHTUpPOBaHHOe 0by4yeHune, KOTOpoe B TOM uYucne
YCMEeWHO peannsyeTca M [oKasblBaeT CBOK 3PpPeKTUBHOCTb
KaK MHOMBMAYyanbHaa obpasoBaTenbHaa TpaekTopus B HoBro-
POLACKOM TOCYZapCTBEHHOM YHUBEPCUTETE MMeHM fApocnasa
Myaporo [1], ucnonb3yeTca Kak TEXHUKA 0by4yeHUsA B KOHKpeT-
HOW npeameTHOM 06nacTi, HanpaBNeHHAA HA Co3jaHue roTo-
BOrO MpoAaykTa — cTapTtana. lMpobaemHo-opueHTUpOBaHHOE
obyyeHne HanpasieHO Ha Pa3BUTUE HABLIKOB KPEaTUBHOrO
MblwneHnna. WMHOrga yyeHble CXOAATCA BO MHEHMM, YTO 3TU
noaxoabl cognagatot. Oba Noaxona OCHOBLIBAOTCA Ha MPUH-
uune CoLMaANbHOrO KOHCTPYKTMBM3MA CaMOHanpaB/ifsemMoro
0byuyeHusn, Korga CTyAeHTbl He UMEIOT KOHKPETHbIX 3a4aHnii OT
npenogasaTens, a GOPMUPYIOT UX B MpPOLLECCe COBMECTHOWM
paboTbl No NoUCKy n o0bpaboTke MHbOPMaLMM, KOMMYHUKa-
UM C 3aMHTepecoBaHHbIMK CTOPOHaMM [2].

CoBpemeHHble U3MEHEHNA B cucTeme Bbicliero obpasosa-
HWA CBA3aHbl C onpejeneHvem CBOEro Co6CTBEHHOrO nyTu
pasBuUTUA.

PykoBoactBo MuHuUcTepctBa obpasoBaHusa Poccuitckoi
depepaumm pewnno NpUMeHUTb eBPONencKMiA onbiT obpaso-
BaTeNbHbIX cuctem, n B 2003 r. PoccnAa npucoeauHmnace K
BonoHCcKomy npoueccy, KoTopblit Havanca B 1999 r. u npeay-
cMmaTpuBan eamHoe obpasoBaTesibHOe MNPOCTPAHCTBO AN
cTpaH Esponbl. Mepep Poccuelt cTosna CnoxHaa 3agava —
chopMmnpoBaTb BO3MOMKHOCTb €4MHO06pasusa y4ebHbIX npo-
rpamm obpasoBaTenbHbIX yupexaeHuii Poccumn n uenoro paga
eBponenckux ctpaH. C 2006 r. no 2009 r. B Poccun bbin peanu-
30BaH NPUOPUTETHbIM HaLMOHaNbHbIN NpoeKT «ObpasoBaHMe»
(noakntoyeHne WwKon K MHTepHeTy, NoolpeHne neaarornye-
CKMX paboTHMKOB, obecneyeHre aBTObYCaMM CENbCKUX LUKOA U
ap.). K ocobeHHOCTAM AaHHOro Nepuoaa MOXHO OTHECTU Kam-
NaHWIo Mo ONTUMM3ALUWN Yy4YebHbIX 3aBefleHWUi, B pesy/bTaTe
KOTOpPOW 4Mcno 0bueobpa3oBaTeNibHbIX YYpPEXOEHNIN COKpa-
TUNOCb Ha 24%.

B 2012 r. npuHMMmaeTca 06HOBNEHHbIM pacluMpeHHbIi de-
AepanbHblii 3akoH «O6 obpasosaHuu B Poccuiickon deaepa-
unun», n ¢ 2013 r. Bbicwee obpasosBaHue B Poccum ctaHosUTCA
[ABYXypOBHEBbIM (6aKanaBpuaT, MarucTpaTtypa), a acnupaHTypa
— OTHeCeHa K TpeTbeMy ypOBHIO Bbicliero obpasoBaHua (noa-
roToBKa KaApoB BbiClWel KBanuoukaumu). B To ke Bpemsa B
cTpaHax EBponbl cTann 3a4ymbiBaTbCA O HECOBEPLUEHCTBE
OBYXYPOBHEBOM CUCTEMBI BbiCLIEro 06pasoBaHus.

Mocne NpuHATUA HOBOrO 3aKOHA aKTMBM3MpyeTcA paboTta
no noarotoske deaepanbHblX rocyAapcTBeHHbIX 0bpasosa-
TeNbHbIX cTaHgapToB (PrOC). K HacToawemy BpemMeHWn yike
naet obeyxkaeHne ®rocC yerseptoro nokoseHwus. Meparornye-
CKue paboTHMKKM 0BpasoBaTe/bHbIX YUPEXAEHUIN Haxo4ATCA B
HenpepbIBHOM NpPOLEccCe KOPPEKTUPOBKKU Bcex y4yebHo-
MEeTOAMYECKUX MaTepuanos (paboumx nporpamm, metoguye-

5 depepanbHbi 3akoH «O6 obpasosaHuM B Poccuiickoit ®epepaumm» ot
29.12.2012 Ne 273-93 (2023). KoHcynbTaHTMAlOC. URL:
https://www.consultant.ru/document/cons_doc_LAW_140174/ (pata obpalie-
Hus: 13.02.2023).
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CKMX KOMMNEKCOB, y4ebHbIX NaaHoB 1 T.n.). ObecneyeHune 6to-
POKPATUYECKOTO ALAMWHUCTPUPOBAHUA CONPOBOMKAAETCA €ero
MoZepHuU3aumen ¢ uenbto GopmMMpoBaHUA JOCTYNHOMN cpenpl,
B TOM 4YMCae NocpencTsom LMppoBM3aLmMm obpasoBaTesibHbIX
ycnyr.

B 2022 r. Npe3ngeHT Poccmum 3aaBUN O HecoBepLUEHCTBe
BonoHCKOW cucTembl M HeobxoaMMocTM GOpMUPOBAHUA OTe-
YeCTBEHHOM He3aBUCMMOW AOCTYMHOW cucTembl 0bpa3oBaHuUsA
B YC/IOBUAX r€ONOIMTUYECKOTO AaBNeHUA. BO3HMKNa coumanb-
Has Ayanuctudeckas npobnema obey:KaeHua byayuiei cTpyk-
Typbl CUCTEMBI BbiClero obpa3oBaHuA: C BbIbOpOM Mexay
6aKanaBpmMaTomM M CneuuanmTeTom, C BblaBUKEHMEM BOMPOCa
0 pJanbHeKlwen onTMMM3aLMK BbICLIMX YyYebHbIX 3aBefeHuM,
yrnpasgHeHUM CcUCTEeMbl /IMLEH3MPOBAHMA W aKKpeauTauum
y4ebHbIX 3aBefeHUI U APpYruX KapAuHaAbHbIX mepax pedop-
MWPOBaHMA.

B HacTosllee BpemAa 03By4MBaeTcA pag, uAaeln yxona ot cy-
LecTeytolein B POccMM cUCTEMbl M BO3BPALLEHUS K CUCTEME
COBETCKOr0 MOHOYPOBHEBOro obpasoBaHuA. Jaa MHOMMX CTa-
N0 04YeBMAHbIM, YTO HONLLIOrO pocTa B CMCTEME BbiCLIEro ob-
pasoBaHua bnrarogapsa BonoHcKOMy npoueccy He NPOM30LWo.
Ho, N0 MHEHUIO YYeHbIX, B COBPEMEHHbIX YC/I0BUAX Hanbonee
nepcrneKkTMBHOM b6yaeT MHOroypoBHEBas CUCTEMA BbiCLIEro
06pas3oBaHuA [3]. ITO AOKa3bIBAeT TaKoW BaXKHbIM U OAMH U3
OCHOBHbIX LLe/IeBbIX NOKa3aTenen appeKTMBHOCTU peanmsaLmm
pPa3BUTUA BY30B COMACHO Mporpamme CTPaTErMyeckoro aka-
aemunyeckoro anaepctsa «Mpuoputet 2030», Kak «gona oby-
Yarowmxca no obpasoBaTesibHbIM Nporpammam 6akanaspuaTa,
cneunanuTeTa, MarucTpatypbl No o4yHon ¢dopme 0byyeHus,
NoNy4mBLIMX Ha HecnnaTtHoW OCHOBE [OMNOJIHUTENbHYI KBa-
nndmkaumon .

M3meHeHne obpa3oBaTe/ibHOM CUCTEMBI B pe3yabTaTe pbl-
HOYHbIX pedopm OTeYecTBEHHOM IKOHOMMKM CO343eT NOBbl-
LWeHHOe BHMMaHMWe K npobiemam pa3BuUTUA He TONIbKO Hapos-
HOro X03AMCTBA B LLe/IOM, HO U ero oTaesbHbIX oTpacneit. 06-
pa3oBaHWe ABNSAETCA OA4HOW M3 YHUKA/bHbIX OTPAcaei ¢ oT/10-
JKEHHbIM MPOAYKTOM MNPOM3BOACTBA, YTO (GOPMUPYET OT/Io-
YKEHHOoe npepsioXeHne TPYAOBbIX PecypcoB, KOTOpOe C cylie-
CTBEHHbIM 3aM034aHMEM pearnpyeT Ha MOTPEOHOCTM pPbIHKA
pecypcoB. B ycnoBUAX KOMaHAHO-aAMWHUCTPATUBHON 3KOHO-
mukn CCCP pblHOYHOE paBHOBeCUME PeryanpoBanocb HanpAa-
MYI0 CaMWM TFOCyAapCTBOM NOCPEACTBOM rOCYAapCTBEHHOMO
3aKasa WU pacnpefeneHuns BbINYCKHUKOB. MpuHATME Heonnbe-
pasibHOW 3KOHOMMYECKOM MONUTUKKM BCreactame pedpopm no-
BJIEK/IO YTPATy NOTPEBHOCTU B COLMANbHO 3HAUYMMbIX Npodec-
cuax 0ob6LEeCcTBEHHOrO CeKTopa MpPOM3BOACTBa, HapAady C He-
onpaBgaHHO BbICTPbIM NEPEXoAoM K eBponeiickoil obpasoBsa-
TeNbHOW cucteme 6e3 yyeta MHEHUIM NpeanpUHUMATENBCKOTO
coobuiecTBa M rpaxgaHckoro obuwectsa, YTo CHU3MIO obuie-
CTBEHHOE BOCNPUATME KayecTBa 0b6pa3oBaTefibHbIX YCAyr B
uenom. B ycnosuax reonoNUTUYECKOro AaBAeHUA U yCUNEHUA
PO OTHOCUTENIbHbIX KOHKYPEHTHbIX MNPEeUMyLLecTB CTpaH-
MWPOBBIX INAEPOB MEPUOS BOCCTAHOBNEHMA 06pasoBaTe/b-
HOW CcUCTeMbI ABNSIETCA KAtoueBbiM Ans Poccuun u onpeaensto-
LWMm byayliee ee HaApOAHOro X03aMCTBa.

B coBpemeHHbIX peanuax NpoucxoamT npoLecc nepexoaa
rocy,lapCTBEHHOrO YNpaB/ieHUA POCCMIMCKMM 0bpasoBaHMEM K

1 Mpuka3z MuHobpHaykn Poccum ot 31.05.2021 Ne 432 «06 yTBepaeHuu
nepeyHa LeneBbix Nokasateneit 3pdGeKTMBHOCTM peannsaumm nNporpamm passu-
1A 0b6pa3oBaTeNIbHbIX OpraHM3aLuii BbiclWwero obpasoBaHUA, KOTOPbIM Npeao-
CTaBNAETCA NOALEPIKKA B PaMKax MPOrpamMmbl CTPATErMYeCcKoro akaseMmu4eckoro
nnaepcrsa «[pnoputeTt-2030» (2021). KoHcynbtanTMatoc. URL:
http://www.consultant.ru/document/cons_doc_LAW_388261/ (maTta obpalye-
HuA: 13.02.2023).

rocyZlapCcTBeHHO-06WecTBeHHOMY TUNy ynpasneHua. K npuHa-
TUIO pelleHuli BONPOCOB, Kacawwmxca obpasoBaTesbHbIX
YUYpEeXAeHWIN, BCe Yalle NOAKAYAIOTCA Mefarornyeckuin co-
CcTaB B popme COBETOB MM AaCCOUMALUA U POAUTE/IbCKME KO-
MWUTETbI, aKajZemuyeckme coBeTbl B By3ax. TakuMm obpasom,
WMPOKas 0bLLeCTBEHHOCTb MNO/ly4aeT BO3MOXKHOCTb BAUATL Ha
cuctemy 06pas3oBaHUA B LEESIOM.

B coBpemeHHOI cucTeme Bbicwero obpasoBaHUA Orpom-
HOe BHWMaHWe yzenseTcd 061acTh eCTEeCTBEHHbIX U TEXHUYe-
CKMX HayK, A4/1A YCTOMYMBOro pasBUTUA KOTOPbIX HeobxoamMmo
06paTUTb BHUMAHME HA BbICOKYH 3HAYMMOCTb MEXAUCLUNAN-
HapHbIX UccneaoBaHnin [4]. BaXkHOCTb 3KOHOMMYECKOro 06pa-
30BaHUA [0Ka3blBAETCA YYEHbIMW, KaK BaKHbIN dakTop ¢op-
MWPOBaHMUA COLMANBbHO-3KOHOMMYECKMX Napagurm, Kotopble
GOpPMUPYIOTCA YHUBEPCUTETAMU U UCCNEA0BATENbCKUMU LLEH-
Tpamu [5].

Cpef ypoBHel ynpaBneHusa obpasoBaHWem cnepyeT OT-
AENbHO BbIAENUTb PErnoHasbHbli YpOBeHb. PerMoHanbHas
cucTema ynpasaeHus o6pa3oBaHNEM OPUEHTUPYETCA Ha MecT-
Hble TPaAWLMM 1 06bIYau.

locypapcTtBeHHoe dMHAHCUMPOBaHWe 06pa3oBaTesIbHbIX Op-
raHuMsauuii NpPoUCXOA4UT B COOTBETCTBMM C TFOCYAAPCTBEHHOM
nporpammoii «PassuTne obpasoBaHua». CornacHo oduumans-
HOW MHpOpPMaLMK, NPesoCTaBNeHHOW Ha nopTane rocnpo-
rpamm Poccuiickoit ®eaepaumm, o6bem BoANKETHbIX acCUTHO-
BaHMWI Ha peann3aLmio rocyapCcTBEHHOW Nporpammbl «Pa3Bu-
The 06pa30BaHMA» COCTABU HA CETOAHALIHNUIA AeHb OKOMO 3.8
TpAH. py6. (puc. 1). 3a nepuwog 2022-2024 rr. nnaHupyeTca
BblAEeNNTb U3 brogyKeTa Ha obpasosaHue 1.27 TpaH. pyb., YTo
coctaenset 0.9% K o6bemy BBI. B obwem obbeme pacxonos B
denepanbHom brogrKeTe ¢UHAHCMpoBaHWEe obpas3oBaHMA 3a
npoweawmnii 1 NnpeacToAwmMe ABa roga no cpasHeHuto ¢ 2021
r. YBEJIMUUTCA 1 COCTaBUT 5.2% exkeroaHo>.
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Puc. 1. BroAMKeTHble aCCUrHOBaHMWA HA peannu3aLmio rocyaapcTBeHHOM
nporpammbl «Pa3suTue 06pa3oBaHUA» No rogam 3a nepuog 2013-
2020 rr., mapa,. pyb6. / Fig. 1. Budgetary Allocations for the Imple-
mentation of the State Program "Development of Education” by Year
for the Period 2013-2020, billion rubles

UcmoyHuk: noctpoeHo asTopom / Source: compiled by the author

B coBpemeHHOW cucteme obpasosaHusa B Poccuiickon de-
Aepauny MOXKHO BblAennTb cnesytowme npobnemHbie MOMeH-
Thl:

® MOCNEACTBMA HEAO0CTaTOMHOro OGWHAHCUPOBAHUA CU-

2 MNMoctaHoBneHune MpasuTenbctea PP oT 26.12.2017 Ne 1642 «O6 yTsep-
KOEHUW ToCcyAapcTBEHHOM nporpammbl Poccuiickoit ®epepaumm «Passutue
obpasoBaHuA» (2023). KoHcynbTaHTMAtOC. URL:
https://www.consultant.ru/document/cons_doc_LAW_286474/ (pata obpalie-
Hus: 13.02.2023).
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cTemMbl 06pa3oBaHMA, 0COBEHHO OCTPO OLLYLLAEMOro B
1990-e rr., YTO NOBAEKANO 33 coboW yxoa 60NbLIOM YacTh
MOI0Z0r0 NpenoAaBaTeNbCKoro cocTaBa B Apyrue coe-
pbl AeATeNbHOCTY;
®  HWM3KMI YpOBEHb POXKAAEMOCTM, NOBAEKLWMI 33 coboi
3HaAUUTENIbHOE COKPALLEHNE YMCIAEHHOCTU LUKObHUKOB
N CTYAEHTOB;

®  BbICOKWI YPOBEHb KOPPYNUUW B CPEAHUX CreLuanbHbIX
06pa30BaTENbHBIX YUPEKAEHUAX U BbICLUMX Y4ebHbIX 3a-
BeAEHUAX;

® HeoAHO3HAYHAA OLEHKA eAMHOr0 rocyAapCTBEHHOMO 3K-
3aMeHa; MHOrMe CreumanncTbl U uccaeaosaTenu B ob-
nactn 06pa3oBaHMA OTHOCATCA KPUTUYHO K Takon popme
CO,Aa4M BbIMYCKHbIX LIKO/IbHbIX 3K3aMEHOB;

®  HU3KKUI NpecTu npodeccun negarora;

®  KagpoBbl AedUumUT KBANUPULMPOBAHHbLIX Cneuuanu-
CTOB.

PerynuposaHve obpasoBaTesibHOM AeATENbHOCTBIO B Poc-
cuiickont Pesepaummn peannsyeTca Ha BCEX YPOBHAX rocyaap-
CTBEHHOIO M MYHULMNANbHOIO YNPaBAeHUA.

MpuBesem oNbIT 3anagHblX CTPaH B 06/1acTM cucTembl
ynpasneHua obpasoBaHMEM, NPETeprneBaoWUX CyLLECTBEHHbIE
M3MEHEeHMA, YTo CBA3aHO C rnobanbHbiM pedopmupoBaHMeEm
HaUMOHa/IbHbIX cUCTeM 06pPa3oBaHUA U ALAMMHUCTPATUBHBIMM
pedopMamu, NPOBOSUMbBIMU HA PA3NINYHBIX YPOBHAX ynpasne-
HUA.

B nepsyto oyepesb, HEOHXOAMMO PACCMOTPETL CTENeHb Ae-
LEHTpaNM3aumm ynpasneHnsa obpasoBaTesibHbIMU YUPeXAEeHN-
AMU. JaHHaA TeHAEHUMA Ha CEerogHAWHWN AeHb NpeacTaBaseT
coboli OAHO M3 BAXKHEWLIMX HanpaBAEHUI TOCYAaPCTBEHHbIX
pebopm B 3apybexkHbix cTpaHax. Lenb AeueHTpanusaumm
ynpasneHua obpasoBaHMeM 3aK/lo4aeTca B BO3MOXKHOCTU pe-
rMOHANbHOTO PA3BUTUA U UCMONb30BAHUA NPENUMYLLECTB Perno-
Ha/bHbIX BNacTeil B cucTeme 06pa3oBaHuUA pervoHa. Ynpasne-
HWe obpasoBaHMEM NepefaeTcsa OT LEeHTPa Ha MecTa, K Teppu-
TOpUanbHbIM OpPraHam YMnpaBAeHMWA, YTO MO3BOAAET YCUAUTb
aBTOHOMMIO 06PA30BaTE/IbHbIX YUPEXKAEHWUN.

ApKUM NPUMEpPOM AELEeHTPANIM30BAHHOMO yrnpaBaeHus ob-
pPa3oBaHMEM MOMKET MOCNYXWUTb KaHaja, rae Ha KOHCTUTYLMo-
Ha/IbHOM YpPOBHE 3aKpenieHo UCK/YUTEIbHOe NPaBo Cybbek-
TOB Ha ynpaBieHne 06pa3oBaTeNbHbIMU yupeRaeHuamu. Mcexo-
AA V3 3TOro Npaea, Ha ceroaHAWHMIN aeHb B KaHaae ycnewHo
peanusyloTca AecATb He3aBUCMMbIX 0Opa3oBaTesIbHbIX CUCTEM.
Ha denepanbHbIli ypoBeHb ynpaBneHnsa obpasoBaHMemM BO3/10-
eHbl QYHKLMM OpraHM3aumm coTpyaHMUYECTBA U KOHCY/IbTaLMii
MEXIy TePPUTOPUANbHBLIMM CYObEKTaMM, a TaKXkKe MpeacTaBu-
TeNbCTBO CMCTEMbl 06Pa30BaHMA HA MEXAYHAPOAHOM YPOBHE.

Ewe oaHMM npumepom Havbonee pagmKanbHOW moaenu
[AeLUeHTPaNM30BaHHOMo ynpasneHua obpasoBaHvem ABAfeTcA
Benbrna. C 1989 r. Tam cywiectsyeT TpY aBTOHOMHbIE CUCTEMbI
06paszoBaHMA A4N1A Pa3HOA3bIYHLIX O6WMH. MosHoMounA deae-
panbHOrO MpaBUTENbCTBA BEnbry 3aKkNKOYalTCA B YCTaHOBE-
HWW BO3PACTHbIX paMok obpa3oBaHuA 1 TpeboBaHMI ana nony-
YeHna gunaoma.

HeobxoAMMO MOHMMATb, YTO Ha CEroAHAWHWUN feHb TeH-
AeHUMA aeueHTpanmsaumm cuctembl 06pasoBaHmsa NpucyTcTeyeT
NMPAKTUYECKM BO BCEX PA3BUTbLIX 3apyOeXKHbIX CTpaHax.

Cuctema obpasoBaHus B CLUA TakKe [0CTaTOYHO AeueH-
Tpanu3oBaHa W KpaliHe pasHoobpasHa, OHa BK/lOYaeT B ceba
bonee NATUAECATU PernMoHasbHbIX OPraHoB ynpasieHus obpa-
30BaHMeM. [lenapTameHT obpasoBaHus B CLUA BbiNonHseT, B
nepsyto ouyepenb, PYHKUUN YyNpaBAeHUA U KOHTPONA Haj, UC-
nonb3oBaHWeM cpeacTs denepanbHoro brogxkerta, Hanpasase-
MbIX B BbllUeyKa3aHHble OpraHbl ynpasneHus obpasoBaHWEM.

Bnarogaps Takomy meTody perynuposaHus degepanbHble Bna-
ctn CLLUA moryT TpeboBaTb OT nosny4vatenei cpeacts denepanb-
Horo 6tloaKeTa cobaoaeHne eanHbIX 6a30BbIX NPABOBLIX HOPM,
pernameHTUpYIOWMX pa3HoobpasHble acnekTbl obpasoBaTesb-
Horo npotecca.
Cnepytolieit TeHaeHumen B pedpopmax B 06/1acTU cucTeMbI
0bpasoBaHuA 3apybexHbIX CTpaH ABaAeTcA GopmaT HenpepbiB-
Horo obpasoBaHuA.
Tak, Hanpumep, B CLUA peanusyetca npuHumn «life Long
Learning». B ANOHWK 3Ta e TeHAEeHUMA peasn3oBaHa 3a cyeT
[A0MO0/IHUTEIbHOTrO 06Pa30BaHNA Ha NPeANpPUATUAX.
CerogHa B Poccum HameyeHbl ABHble TEHAEHLMK nepexoaa K
NPUHUMNY HenpepbiBHOrO 06pa3oBaHMA, pacnpocTpaHAeTca
Ky/bTypa NoBbIWeHUA KBannduKaLmm, obpasoBaTenbHble Kypcbl
W pecypcbl MetoTca B obLLem JOCTyne A8 KaxKA0ro Kenatolle-
ro, ogHako Poccumn Bce elle Janeko A0 YPOBHA peanusaumu
npvHLMNa HenpepbiBHOro obpasoBaHuna CLUA nav AnoHuu.
Cpefy eBponencKknx CTpaH cieayeT BblaenTs ®paHumio. B
Hel cTeneHb LEeHTpanM3aumMm ynpasneHums cuctemon obpasosa-
HMA [OCTaTOYHO BbICOKA €C/IM CPaBHUBATb C APYrMMM rocyaap-
ctBamu Esponbl. LeHTpanusauma ynpasneHus obpasosaHvem
3aK/toyaeTcs, B MepBylo ovepespb, B TOM, YTO ynpaB/eHune BbiC-
Wen WKOMON U BbICLUIMMWU y4eBHbIMU 3aBeAEHUAMM OCYLLECTB-
naetcA MUHUCTEPCTBOM HaUMOHanbHOro obpasoBaHusA, Korga
Apyrve o6pasoBaTesibHble YYPEKAEHUA pasfeneHbl mexay
TeppUTOPUaNbHLIMU CyBbeKTaMMU.
Takke B pamKax uccnegoBaHUA 3apyberkHoro onbiTa ynpas-
NleHus cuctemoit obpasoBaHuA HeobxoaMmo yaenutb ocoboe
BHMMaHWe pPasBUTUIO 3/IEKTPOHHOro obyuyeHuAa. Ha cuctemy
06pa3oBaHMA OKas3ano CyLLECTBEHHOE BAMAHME LUMPOKOE pac-
NPOCTPaHEHNE KOMMbIOTEPHBIX U MHTEPHET-TEXHONOTUIA BO BCEX
chepax [eATeNbHOCTU, PasBUTUE HOBbIX CPEACTB KOMMYHMKa-
unii n popmrpoBaHme HOBOM MHPOPMALMOHHOW cpesabl.
ObLwan TeHAEHUMA ANA Pa3BUTBLIX CTPaH B chepe 3/71eKTPOoH-
HOro obyyeHuA — 3TO perynApHoe OOGHOBIEHME Pa3/IMYHbIX
y4yebHbIX MaTepuanos, NpeaoCcTaBAAeMbIX Ye paboTatomm
noaam B cetn MHTepHeT. Tak, B eBPOMNENCKUX CTpaHax peanunso-
BaHa cTpaTerna «3NeKTPOoHHaA BonoHbA», nofapasymesatowlan
efiHoe BUpPTyanbHoe obpasoBaTesibHOe MPOCTPAHCTBO, JOCTYM-
Hoe cTyaeHTam EBponbl n Apyrux cTpaH.
OTeyecTBeHHble y4yeHble MNpeasaraloT co3gaHue Mozenu
undposoit obpaszosaTtenbHol cpeapl®, cBA3aHHOW ¢ EAUHbIM
NopTasioM roCyAapCTBEHHbIX ycnyr «Moe obpasoBaHue», 4To
byaeT BbiCTynaTb MHOPACTPYKTYPOM B OTHOLWEHMM MHOOPMALU-
OHHbIX PECYPCOB B Hallen cTpaHe [6].
Cpeayn obWwux KAoYeBbIX HamnpaB/ieHUI rocyaapcTBEHHOTO
ynpasieHua cpepoii 06pa3oBaHNA B Pas3BUTbIX 3anagHbIX CTpa-
Hax MOXHO BblAeNTb CaeaytoLme:
1) obuwenocTtynHocTb obpasoBaTesibHbIX YCAYr; rocyaap-
cTBeHHan nonutuka CLUA B chepe obpasoBaHua Haue-
/leHa Ha To, YTobbl caenaTh BbicLee 06pa3oBaHNe TaKUM
e JOCTYMHbIM 418 HaceleHMA CTPaHbI, KaK U cpefHee;

2) MHTerpaums BbICLLUMX y4ebHbIX 3aBeAeHUIA C BU3HECOM —
HalleneHa, B NepByl0 oyepenp, Ha paclMpeHne BHYT-
PEHHUX WCTOYHMKOB GUHAHCUMpoBaHWA obpasoBaTesib-
HbIX YYpeXAeHui, a TakKe Ha addekTnBHOE Mcnosb3o-
BaHMe MHHOBALIMOHHOrO NoTeHUMana busHeca;

3) npoaBurKeHWe 06Pa30OBaTE/IbHLIX YCAYT Ha MEXAyHa-
POAHbIN PbIHOK; B 3aMafHbIX CTPaHax peanusytoTcs Le-

1 NocraHoBneHue Mpasutensctea PO ot 07.12.2020 Ne 2040 «O nposege-
HWM 3KCMepUMeHTa No BHeApeHuto undposoit obpasosaTesibHOM cpeapl» (2020).
KoHcynbtaHTAtoc. URL:
https://www.consultant.ru/document/cons_doc_LAW_370409/ (paTa obpalie-
Hus: 13.02.2023).
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NleBble NPOrpPamMmbl, HaLeNeHHble Ha Pa3BUTHUE IKCMopTa
06pasoBaTenbHbIX YCyT;

4) POCCUICKUMM YYEHBIMM TaK Ke MpPeasiaralTca MeToamu-
KW, MPMMEHEHME KOTOPbIX MO3BOUT YAYYLLWTbL CTPATErVK
pa3BUTUA MHTErpauMu BAAcTU C By3amMu U BU3Hecom,
CKOPPEKTUPYET perMoHajbHble MPOrpaMmbl PasBUTUA

[7].

3aknioueHue

Ha cerogHAWHWIA AeHb cucTembl ynpasneHns obpasoBaHnem
NPaKTUYECKM BO BCeX CTpaHax MpeTepneBaloT CYLLEeCTBEHHble
nameHeHus. Cneayet OTMETUTD, B NMEPBYIO O4Yepespb, YTO B Pa3Bu-
TbIX 3apyBEXKHbIX CTPAaHAX — 3TO TEHAEHUMA K AeLLeHTPaIM3aumm
ynpasneHua obpasosaHuem. Mprmepammn AeueHTPann3oBaHHOM
cucteMbl 0bpasoBaHuA asnsaoTca KaHaga, CLUA, Benbrma. Tam
ynpaBneHne ob6pasoBaHMEM BO3/IOXKEHO HE Ha rocyaapCTBEHHbIN
YPOBEHb, @ HAa TEPPUTOPMA/IbHbIE OPraHbl yrNpaB/ieHns, YTo Nos-
BOMAET [0O6UTbCA YCUIEHWA aBTOHOMWMW 0ObPa30BaTE/IbHbIX
yupexaeHuii. Ha ¢pegepanbHoOm ypoBHE B CTpaHax C AeUeHTpa-
/IM30BaHHbIM YrpaBAeHMem obpa3oBaHWEM PeryivMpyloTca Bo-
npocbl PUHAHCUPOBAHNA TEPPUTOPUANBHBIX CYyOBEKTOB, COTPYA-
HUYECTBA M KOHCY/IbTaUMA MEXAY HUMM, 3 TaK¥Ke yCTaHOB/IEHME
eauHbIX 6a30BbIX NPABOBbIX HOPM, PErnaMeHTUPYIOLMX Pa3HO-
0bpasHble acnekTbl 06pa3oBaTe/IbHOrO Npouecca.

Mpouecc HenpepbIBHOrO 06pa3oBaHMA XOPOLLO peann3oBaH
B CLLUA v AnoHun.

TaKke cnesyer OTMETUTb TEHAEHLMIO K Pa3BUTUIO 3/IEKTPOH-
HOro obyyeHus BO BCeX 3apybexkHbIX Pa3BUTbIX CTpaHax, OAHAKO
B Poccum peanvsaumn obLLea0CTYNHOro 31eKTPOHHOTO 06yYeHnn
Ha CeroAHsAWHWI [eHb OCTAeTca HeCOBEPLUEHHOM, T.K. OCHalle-
HME MHOTMX 06pPa30BaTE/IbHBIX YUYPENKAEHUN MEePCOHA/bHbIMM
KOMMblOTEPAMM U BCEA HEOBXOAMMOM TEXHWKOM OcTaeTcA Ha
HEBbICOKOM YpPOBHE.

B HacTosAwee Bpemsa cuctema obpasoBaHua B Poccuiickoi
denepaunm HaxoguTca nepen, BbIGOPOM CBOEro COHBCTBEHHOrO
nyt1. CBOM M3MEHeHWUs BHECET BbIXOA, Hallen cTpaHbl U3 BonoH-
cKkoro npouecca. O Tom, Kakol byaeT HoBas cucTema BbiCLUEro
06pa3oBaHMUA, CTaHET ACHO B bauKaliwee Bpema. Ho, Kak bbino
CKa3aHO BblllEe, MHOrOypOBHEBas CUCTeMa Bbicliero obpasosa-
HUA UMEET CBOM NPENMYLLECTBA.
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OPUTMHAJIbHAA CTATbA

PUCKM U HOBbIE BO3MOXHOCTH, TEHEPUPYEMbIE KPMUNTOAKTUBAMM B POCCUMCKOIN DELEPALIUMA

J1.B. BonKoBa, CaHkT-MNeTepbyprekuii punmnan GuHaHcoBoro yHmsepcuteTa npu Mpasutenbcrse Poccuitckoit ®eaepauun, CaHkT-MeTtepbypr, Poccua

AHHOTauuMA. B cTaTbe onpeaenaeTca CyLHOCTb NOHATUA KKPUNTOAKTUBBI» HA OCHOBE UCCNe0BaHMA NOAXOA0B, NpeacTas-
JIEHHbIX B POCCUICKOM 3aKOHOAATENbCTBE U B HOPMATUBHO-MPaBOBbIX akTax AHranu un EBponeiickoro cotosa. BbiaeneHsl
KNHOYEBbIE PUCKM U BO3SMOXKHOCTU, TEHEPUPYEMbIE KPUMTOAKTUBAMMU, C TOYKU 3PEHUA UX BAUAHUA HA HALMOHA/IbHYIO 3KO-
HOMMKY; NPU 3TOM OTMEYeHbl NpaBoBble, PUHAHCOBbIE, TEXHUYECKME W APYrMe acneKTbl X pacnpocTpaHeHus. Mpexae
BCero, peyb UAeT 0 CO34aHNUN HOBOTO LIMGPOBOro NPOCTPaHCTBa, GOPMUPYEMOrO BHE HALLMOHANbHON SKOHOMMKM, YTO YXYA-
WwaeT pUCKaNbHbIM NOTEHLMaN rocyapcTsa v NPMBOAUT K HEMOSIHOMY PACKPbITUIO MMEIOLLMUXCA BO3MOMXHOCTEN NO pPOCTY
BAJIOBOr0 BHYTPEHHEro npoaykta. Kpome 3TOro, oTmevaloTca BepoATHble noTepu notpebuteneit GUHAHCOBLIX yCAyr,
npegocraBnaembix 6naropgapa KpuntotexHosnornam. ObpalyaeTca BHUMaHMe Ha Npobaembl maclTabupyemocTu KpunTo-
aKTMBOB, YTO CNOCOBHO NPUBECTU K NOTepe cpeacTB MHBECTOPOB. [oauepKnBaeTca AeCTPYKTUBHOE BO3eicTBMe nepeme-
LWeHWA npegnpuHUMaTeNen U3 HaLMOHANbHOM SKOHOMMUYECKOM cpeapbl B BUPTYabHYH0. Pa3aBUTUE KOPPYMLIMOHHbIX CBA3EN
ABNAETCA elle OJHUM PUCKOM B CBA3M C aKTUBHbIM UCMNONb30BaHMEM KPUNTOAKTUBOB AJ1A OCYLLECTBNEHNA B3aumopacye-
TOB. B TO e Bpema 0603HavaeTca 1 O0Ka3bIBAeTCA HaMuMe pAafa BO3SMOXKHOCTEN, GOPMUPYEMbIX Pa3BUTUEM PbIHKA KpuN-
TOQKTUBOB, B KOHTEKCTE 0BECNeYeHMA COXPAHEHNA YAaCTU SKCMOPTHOIO NOTEHLMANA, @ TaKKe NMOMNOJIHEHUA FrOCYAaPCTBEH-
Horo 6toakeTta Poccun. O6bACHEHa LEHHOCTb TaKOro MHCTPYMEHTA B YC/NOBUAX BEPOATHOTO NPEKpaLLeHNA 0bbl4HbIX B3au-
MopacyeToB Mexay CyObeKTamm X03ANCTBEHHOW AeATe/IbHOCTU M3 Pa3/IMYHbIX CTPaH: Nepemell,eHne KPUNTOaKTUBOB NPo-
MCXOAMT CBOBOAHO, YTO NO3BONAET MUHUMMU3MPOBATb COOTBETCTBYHOLLMIA PUCK UM CO34aTb AOMNONHUTENbHbIN KaHaN TPaHC-
depTa LeHHocTH.

KnioueBble cnoBa: MHBECTULMOHHBIE PUCKU, KPUNTOAKTUBDI, HALMOHANbHAA SKOHOMMKA, PUHAHCOBBIN PLIHOK, LUdpoBbIE
Ba/toOTbI, UMdpPOBbIe PUHAHCOBbIE AaKTUBBI

Ana uutupoBaHua: Boakosa /1.B. PUCKM 1 HOBblE BO3MOXKHOCTM, FeHeprpyemble KpunToakTusamu B Poccuitckoit ®eaepauum // BENEFICIUM. 2023.
Ne 1(46). C. 14-19. DOI: 10.34680/BENEFICIUM.2023.1(46).14-19

ORIGINAL PAPER

RISKS AND NEW OPPORTUNITIES GENERATED BY THE CRYPTOASSETS IN THE RUSSIAN FEDERATION

L.V. Volkova, Financial University under the Government of the Russian Federation, Saint-Petersburg Branch, Saint Petersburg, Russia

Abstract. The article defines the essence of the concept of “cryptoassets” based on the study of approaches used in Russian
legislation and in the regulatory legal acts of England and the European Union. The key risks and opportunities generated
by the cryptoassets for the national economy are highlighted; legal, financial, technical, and other aspects of its develop-
ment are also noted. First, we are talking about the creation of a new digital space located outside the national economy,
which worsens the fiscal capacity of the state and leads to incomplete disclosure of the available opportunities to increase
gross domestic product. In addition, the likely losses of consumers of financial services provided by crypto technologies are
highlighted. Attention is drawn to the problems of scalability of cryptoassets, which can lead to the loss of investors’ funds.
The destructive impact of the entrepreneurs moving from the national economic environment to the virtual one is also
emphasized. The development of corruption ties is another risk that can have a negative impact on society due to the active
use of cryptoassets for mutual settlements. At the same time, a number of opportunities formed by the development of
the cryptoassets market in the context of preserving part of the export potential, as well as replenishing the state budget
of Russia is outlined and proved. The value of such a tool in the conditions of the probable termination of the usual settle-
ments between business entities from different countries is explained. The transfer of cryptoassets occurs freely, which
allows minimizing the corresponding risk or creating an additional channel for the transfer of value.

Keywords: investment risks, cryptoassets, national economy, financial market, digital currencies, digital financial assets
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BeeaeHue

AKTUBHOE pa3BuTHE MHGDOPMALMOHHBIX TEXHONOMMI NPUBO-

C034aTb 3/1IEMEHTbl HOPMAaTUBHO-MNPABOBOIo NONA U UHCTPYMEHTDI
MOHUTOPUHIA, MUWHUMM3UPYIOUME BEPOATHOCTb peannsauunum

OWT K NOAB/AEHUIO PALA PeleHnii U NOAXOL0B, KOTopble MOryT
0Ka3aTbCA 3HAYMMbIM AOMOHEHUEM K peasiM3almu CoBpemeH-
HbIX BU3HEC-NPOLECCOB MHOXECTBA OPraHM3aLuii, HO, C ApYyroWn
CTOPOHbI, BEPOATHO M MOAHOE BAHKPOTCTBO TaKMX TEXHO/IOMMI C
TOYKM 3PEHUA WX MOTEHLMANA KOHKYPEHLMM C CYLLECTBYIOWMMM
peLeHnamm.

3TO 03Ha4aeT, YTO Ha TrOCYAAPCTBEHHOM YPOBHE BaXKHO

PUCKOB M Yrpos, MOTeHLMaNbHOe HeraTMBHOE BO34ENCTBME HA
3KOHOMMYECKUX CYBbeKTOB U rpaxkaaH Poccuiickoi depepauny,
B YaCTHOCTU, NUCNO/Ib3YHOLMNX KPUNTOAKTUBDI. B TO ke Bpemsa cne-
AyeT npeAnpUHMMaTh HEOBXOAMMbIE LWark 419 MHTeHCUbUKaLMM
Pa3BUTMA HALLMOHANbHOM SKOHOMMKM, B TOM YKC/E ee CerMEHTOB,
3aBUCALLMX OT obecneyeHns NPorHosupyemoro obopoTa KpunTo-
aKTMBOB B PMHAHCOBOW cucTeme. HaxoxkaeHune GanaHca mexay
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TaKUMKW  MPOTUBOPEYALMMMN  KPUTEPUAMM  CNIOCOBHO  MaKCU-
Ma/IbHO PACKPbITb NOTEHLMAN POCTa BaIOBOrO BHYTPEHHEro Npo-
AYKTa. AKTyaNIbHOCTb UCCNe0BaHNUA NOBbILIAETCA B YCNOBUAX CY-
LLLEeCTBOBAHMWA PUCKOB OTPAaHUYEHWUA MEXKAYHAPOAHOW TOProBAU U
MeXAyHapoaHbIX pacyeTos ¢ Poccuiickon ®epepaument.

B TeyeHue NoCNesHUX NeT PbiHKM KPUNTOAKTUBOB MPOLLAW
CBOW MyTb OT NONHOCTbIO NEPUPEPUIMHBIX A0 KAaNUTaNM3aLMK Ha
ypoBHe $poHA0BOM BUpKM cpegHero pasmepa [1]. KpuntoakTuebl
MO3BO/IAIOT MHBECTOPAM MOJYYUTb BbICOKUIA pasmep npubbian,
MpPY 3TOM OHU COMPANKEHbI CO 3HAYMMbIM YPOBHEM PUHAHCOBOrO
pucka [2]. K 0CHOBHbIM UCTOYHMKAM pUCKa OTHOCATCA: BONATU/b-
HOCTb PbIHKA, HEONpeaeneHHOCTb HOPMaTMBHO-NPABOBOTO pery-
JIMpoBaHuA, Npobiembl 6€30MACHOCTU, TEXHOIOTUYECKUE OTPaHU-
YyeHus, Ap. KpMntoBantoTbl M3BECTHbI CBOMMM PE3KUMM Koneba-
HUAMM LiEH, YTO MOXKET NPUBECTU K 3HAUMTE/IbHLIM NOTEPAM ANA
MHBECTopoB. Kpome TOro, NpaBUTENbCTBA PasHbIX CTPaH Bee eLle
MbITAtOTCA NOHATD, KaK pPeryaMpoBaTh LdpoBble BatoTbl, YTO CMO-
COBHO NPUBECTU K BHE3aMHbIM M3MEHEHWSAM B NpaBuIax 1 Npaso-
NPUMEHUTENbHBIX AEUCTBUAX.

BesonacHOCTb — elle oaHa cepbe3Han Npobaema, NoCcKoNbKy
XaKepbl U KMBEPMNPECTYMHUKM YacTO aTaKylT KPUMTOBA/OTHbIE
BUPXKN U KOLLEeNbKU. MHBECTOpPbI AO/MKHbI C OCTOPOXKHOCTBIO U
BHUMaHMEM OTHOCUTbLCA K UCMO/Ib3yeMbIM NaaThopmam 1 mepam
6e30nacHOCTM, KOTOPbIE OHU NPUHUMAIOT 4J1 3aLUUTbI CBOUX aK-
TMBOB. Kpome TOro, TeXHONOrMMSA, NeKallan B OCHOBE KPUMTOBa-
NIIOT, BCE eLle OTHOCUTE/IbHO HOBAsA M ObICTPO pa3BMBAtOLLAACA,
YTO MOXKET CTaTb NPUYMHOMN HEOKUAAHHBIX NPO6IEM UM OFPaHU-
YeHuii. IHBeCTopbl A0MKHbI 3HATb 06 3TUX PUCKAX M TLLATENbHO
M3y4nTb CBOIO TOIEPAHTHOCTb K PUCKY, NPEXAe Yem UHBECTUPO-
BaTb B UndpPOBbIe BA/OTbI.

Llenbto fJaHHOrO UcCnenoBaHus ABAAETCA onpeaeseHne Bos-
MOYKHOCTEW YNyULIEeHNA SKOHOMUYECKOTO MOMOXKEHWUA rocyaap-
CTBa, GU3NYECKMX U IOPUANYECKMX NINL, B KOHTEKCTE NPUMEHEHMA
KPWNTOAKTMBOB B CBOEN exeaHeBHOM peatenbHocTU. Cnenosa-
TeNbHO, 33/la4aMu caeayeT CYUTaTh:

1) onpegeneHue CyLHOCTU KPUNTOAKTUBOB;

2) BblgeNeHne PUCKOB M Yrpo3 PbIHKA KPUNTOAKTUBOB;

3) onpeaeneHue HOBbIX BO3MOXKHOCTEM 3KOHOMWYECKOrO
pocta 61aroaapa MCNONb30BaHWUIO KPUNTOAKTMBOB B Poc-
cuickont Pepepaupn.

B paboTe ncnonb3ytotca obLieHayYHble 1 SMNUPUYECKUE Me-
TOAbl UcCcnefoBaHuA. KniouesbiMM METOAAMM B PaMKax Uccneno-
BaHWA ABNAETCA U3yYeHMe HOPMATUBHO-NPABOBbIX aKTOB, KNaccu-
dUKaLMA, TOPU3OHTA/IbHBIN aHanM3, NPAMOA MaTeMaTUYECKUI
pacyeT, Ko3pPULMEHTHBIV MeToA U Ap.

Pe3ynbTaTthl U MX 06CyKaEHUe

CyLLecTBYIOT pas/iMiHble NOAXOAbl K MOHATUIO KPUMTOAKTU-
BoB. Poccuiickoe 3akoHomaTenbcTBo! onpeaenset, uyto UMdpPO-
BbIMW GUHAHCOBLIMM aKTMBaMW AB/IAIOTCA OMpeaesieHHble und-
poBble npaBa, GUKCaLMA KOTOPbIX NPOUCXOAMT TO/ILKO MyTEM BHE-
CeHuA COOTBETCTBYIOLLMX AaHHbIX B pacrnpeaeneHHbli peectp. Ta-
Kune npaBa MOryT KacaTbca TpeboBaHMA nepeaayn LeHHbIX bymar,
npaBa y4acTus B YCTaBHOM KanuTane HenybAnM4YHOro akumoHep-
HOro 06wecTBa, AeHeXHbIX TpeboBaHWn. Takum obpasom, co-
rNIaCHO 3aKOHOAATe/IbCTBY, BaXKHbIM aCNeKTOM LMPPOBbIX PUHAH-
COBbIX aKTMBOB, KOTOPbI 0BbIYHO OTOMKAECTBAAETCA C KPUNTOAK-
TUBaMM, BbICTYNaeT COXPaHEHNE COOTBETCTBYIOLLMX AaHHbIX B pac-
npegeseHHOM peecTpe, T.e. UHPOPMaLMOHHOW CUCTEME, HaxoaA-
Lenca OAHOBPEMEHHO Ha 6OMbLIOM KOAMYecTBe HocuTenew,
Hanpumep, CepBEPOB, M KOTOPbIE B COBOKYMHOCTM 0becneynsarot

1 depepanbHblit 3aKoH «O LMdPOBbLIX GUHAHCOBBIX aKTMUBAX, LnbpPOBOI Ba-
NOTE U O BHECEHUW U3MEHEHWI B OTAENbHble 3aKOHOAATe/NbHbIe aKTbl Poccuid-
ckont ®egepaummn» ot 31.07.2020 Ne 259-d3 (2020). KoHcynbrantMatoc. URL:

BbICOKMI YPOBEHb AOBEPUA K UMEIOLLMMCA AaHHbIM.

B cBoto ouepeab, undposon BantoTon, cornacHo Ne 259-d3,
ABNAETCA OonpefeseHHbI NPOrPamMMHbBIN KOA, AeMOHCTPUPYIo-
WM HAaNNYME LEHENKHBIX CPEACTB, HE ABNAIOLLMXCA POCCUMCKUM
py6nem, nonnapom CLUA, eBpo MAn Apyroi AeHEKHOW eanHULen
CTpaHbl, MeXAyHapoaHOW pUHAHCOBOWM opraHMsaumu. Mpu sTom
OTCYTCTBYET TaKe efMHbI cybbeKT, Hanpumep, LieHTpanbHbIN
6aHK Poccuiickolrt depepauun, oTBeYaloWMn nepes BCEMU Nn-
Uamu, BNafeoWwmmm UMGpPoBbIMM aKTUBaMU. B 3TOM KOHTeKcTe
TaKoe onpezgesieHne BbIBOAUT U3 KaTeropum LMdpoBoit BatoTbl Te
13 HUX, KOTOPbIE MCMOJ/L3YIOT, HAaNPUMep, aMepPUKaHCKMI Aonnap
B CBOEM YCTaBHOM KanuTase g/ia obecneyeHns nepesosa cpeacTs
C NMOMOLLBIO KPUNTOAKTUBOB (MPMMEPOM TaKOM KpUMTOBaNOTbI
asnsetca USDT (USD Tether)). Takum o6pasom, cyLecTsytoT onpe-
JAeNeHHble HETOYHOCTU B POCCUIICKOM 3aKOHOLATENbCTBE, He NO3-
Bo/AOWME B MOMHON Mepe obecneunBaTtb GYHKLMOHMPOBaHME
MHOroobpasuna MHCTPYMEHTOB Ha PbIHKE KPUNTOAKTUBOB.

B cBoto ouepeap, EBponeiickoe GaHKOBCKOe ynpas/ieHue
npeanaraet cneayowme npusHaku KpUnToakTuea [3]:

1) wucnonbsyetca anAa obecriedeHMA [OCTyna K ToBapam
ycnyram B KayecTBe CpeACTBa NiaTexa unm ana MHBecTu-
LUMOHHbIX Lenem;

2) He ABNAETCA SMUTUMPOBAHHBIM KOHKPETHbIM rocyaap-
CTBOM W/IN €r0 LIeHTPasIbHbIM HaHKOM;

3) ero pyHKLMOHMPOBAHME 3aBUCUT OT TEXHOIOTUIN KPUNTO-
rpadum n pacnpeseneHHoro peectpa, M60 OT MOXOXKMUX
TEXHO/IOTUIA, MPU 3TOM OHW ABNAKOTCA BaXKHOM YaCTbto TON
LLeHHOCTW, KOTOpas XapaKTepHa A1A TaKoro KpUNTOaK-
TvBa.

Takvum obpasom, B STOM onpeaeneHnn Noa4epKUBAETCA BaXK-
HOCTb KPUNTOTEXHO/IOMUM, T.€. WNdPOBaHWA AaHHbIX 415 obecne-
YEHWUA COXPaHHOCTU MHPOPMALMM O COBCTBEHHUKE KPUMTOAKTU-
BOB, OCYLLECTBAIAEMbIX UM ONnepaumax (4aHHbIN acneKT He yuuTbl-
BaeTCA B POCCMINCKOM 3aKOHOAaTe/IbCTBe). Hanpumep, mexayHa-
poAaHble GUHAHCOBbIE OPraHM3aLMK TakkKe CMOcoBHbI IMUTUPO-
BaTb CBOM COBCTBEHHbIE AeHEXKHbIE CPEACTBA, PeYb MAET O CreLy-
aNbHbIX NpaBax 3aMMCTBOBaHMS, BbINYLLEHHbIX B 060poT Mexay-
HapOAHbIM BaNtoTHbIM PoHAOM. OYeBMAHO, YTO B 3TOM C/y4yae
peyb naet o undposol Gopme, HO SIMUTEHTOM BbICTYMAET He roc-
yZapcTBo. BmecTe ¢ Tem, 3TO CpeacTBO 418 B3aMMOPACYETOB
MeXKAY CAaMUMM FoCyAapcTBamu, T.e., COrIacHO onpeaenexuio Es-
pOnencKoro coto3a, crneupanbHble NPaBa 3aMMCTBOBAHUA ABAA-
I0TCA KPUNTOAKTUBOM, HO BCE }Ke CYMTaeMm, YTO 3TO He Tak. Ha ca-
MOM fiefie BbINOIHAETCA U TPETbE YCNOBME, @ UMEHHO BaXKHOCTb
KPUNTOTEXHOIOTUM U PacrpeAe/ieHHOro peecTpa.

daKTUYeCKM Ha COBPEMEHHOM 3Tane PasBWUTUA KOMMbIOTep-
HbIX TEXHOIOT I OTPOMHOE KO/IMYECTBO CUCTEM PacnpeaesieHo No
BCEMY MWPY, YTO CBA3AHO C JOMWHUPYIOLLEN POAblo 60abLINX
Kopnopauuii, Takux Kak Amazon. OHU NpeaoCTaBAAOT YCNYrn XO-
CTWUHra, a /s obecneyeHns 3alWmTbl AaHHbIX KAWEHTOB pasme-
LLAIOT UX MO CaMbIM Pa3NnYHbIM reorpadunyecknm nokaumam. Mo-
3TOMY B J@HHOM C/ly4ae TaKKe C onpeaeneHHON foneit BepoaT-
HOCTM MOKHO rOBOPUTb 06 MCMO/Ib30BaHUM TEXHONIOTMK pacnpe-
[OEeNeHHoro peectpa. Yto ke Kacaetcs Kpuntorpaduu, To Takas
TEXHO/IOTUA UCNO/b3YETCA AaxKe B NMPOCTOM Beb-caliTe npu npu-
meHeHun popmara «https://». Moatomy ans obecneveHns TOYHO-
CTV Takoro onpegeneHva EBponelickoro cotosa LienecoobpasHo
[ONO/THWTb, YTO PeYb UAET HE TO/IbKO 06 MHCTPYMEHTaX, KoTopble
He SMUTUPOBAHbI LEHTPa/IbHbIM GaHKOM U rocyAapcTBOM, HO U
MeXKAYHapOAHbIMM GUHAHCOBBIMM OPraHU3aLLMAMM, @ TaKKe Apy-
TMMMW TOCYAAPCTBEHHBIMW OpraHamu. 3TO MO3BO/IMT YCTPAHWUTL

https://www.consultant.ru/document/cons_doc_LAW_358753/ (gpata obpalie-
Hus 02.02.2023).
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Heg04eT B AAHHOM C/lyuae, Ho BCe e bonee LenecoobpasHo npu-
MEHATb LUIMPOKUIA NOAXOL K OBBACHEHUIO CYLLLHOCTM KPUMTOAKTK-
BOB.

O6beaunHeHHas rpynna baHka AHIAUK 1 NPOYMX PErynaTopos
($UHAHCOBOrO pblHKA CTPaHbl ONPeaenatoT, YTO KPUNTOAKTMBaMM
cnefyeT cumtatb UMdpPOBOE NpeacTaB/eHe A0rOBOPHbIX NPaB U
CTOMMOCTH, 3aWMPOBAHHBIX C MOMOLLLIO KpunTorpadpuueckmnx
MeTOZI0B, NPUMEHSAIOLLMX TaKOW NOAXOZL Kak pacrnpeneneHHbln
peecTp, OHM MOTYT HbITb COXPaHEHbI, U3MEHEHbI, NPOAAHbI, Nepe-
AaHbl C NMOMOLLbIO 3NEKTPOHHBIX MHCTPYyMeHToB [4]. OyeBuaHoO,
4YTO AaHHOe ornpegeneHne Havbonee LWMPOKOe, Hanpumep, B
paMKax KoHLUEenuMu umMdpoBoro pybsis Tako MHCTPYMEHT byaeT
noAnaAath NoA KaTeropuio KPUNTOAKTUBOB B C/Ty4ae UCMO/Ib30Ba-
HMA onpegeneHns baHka AHMIMKM, HO He ByZeT CUMTaTbCA TaKo-
BbIM B POCCUMICKOM HOPUCOMKLIMM MM B paMKax EBponelickoro co-
1033, T.K. NOCNeAHME OMPeSeNaAtoT, YTO IMUTEHTOM KPUMNTOAKTU-
BOB He ABNAETCA rocyAapcTBo.

Taknm 06pa3om, pacCMOTPEB Pa3INYHbIe onpeaesieHus, ¢ no-
3ULLMKM AaBTOPA KPUMNTOAKTMBOM AB/IAETCA pPecypc HemaTepuanbHom
bopMbl, OTpaKaloLWmMit Hannume onpeseneHHon LEeHHOCTU Uau
onpefeneHHbIX PUANYECKMX NPaB, obecreunBatoLLmii coxpaHe-
HWe MHPOPMaLMM O TaKMX MpPaBax WMAW LEHHOCTU C MOMOLLBIO
KPUNTOTEXHO/IOMMWN N TEXHONOTUM Ay6IMPOBAHUA AAHHbIX NO pas-
JIMYHBIM Y31aM U cepBepam He3aBUCMMbIMU MeXay coboi yyacT-
HWKamu. MpenmyL,ecTBOM TaKoro onpeaeneHun ABAAeTca ToT
baKT, 4To B HEM He 0b6paLLaeTcd BHUMaHWE Ha SMUTEHTOB, a 3TO
3HAYUT, YTO, HanNpUmep, LMPPOBOI PyD/b TaKKE MOMKHO CUUTATb
KPUNTOAKTUBOM. Kpome Toro, nof4yepKMBaeTca MUMeHHo 6obluoe

KOJIMYECTBO HE3aBUCUMbIX YYACTHUKOB U Ay6/aMpoBaHUe cepse-
POB 1 y3/10B NOAAEPMKKN CUCTEMBI. ITO CBA3AHO C Tem (aKTOM,
41O, Hanpumep, GYHKUMOHMPOBaHMEe Noboro 6o/bloro caiTta
npeanonaraeT pacnpeseneHHbl peecTp, HaxoXaeHre Konui no
pPasAnYHbLIM reorpadpuuecknmm NoKaLMaM, OTAENbHbIX YacTen, 6a3
[OaHHbIX B Pa3HbIX YaCTAX CTPAHbI UM MUPA HA Pa3/IMYHBIX cepBe-
pax. MoaTtomy camo no cebe pacnpeaeneHve HeNb3a CHUTaTb NPU-
3HAKOM KPUNTOAKTUBOB. ITO GAKTUYECKU B COBPEMEHHbIX YC/10-
BMAX TUMOBOM NOAX0A, 417 NOCTPOeHMsA 601bLioro SaaS-npunoxe-
HuA. Jarke ecnv roBopuTb O TaKMX CUCTeMax onnathbl Kak Visa u
MasterCard, TO HET COMHEHMS, YTO OHW PA3AENAIOT CBOM AaHHbIE
no Bcemy mupy.

C ppyroit CTOpPOHbI, B 3TOM C/ly4ae peyb UAET O npase cob-
CTBEHHOCTU HA Takue 6asbl AaHHbIX CO CTOPOHbI TO/IbKO OAHOM
KOHKPETHOWM opraHun3aumm, a meHHo Visa unu MasterCard. B cny-
Yae e C KPUNTOAKTUBAMM 0COBEHHOCTLIO ABAAETCA TOT GaKT, UTo
aybavpyemble 6a3bl AaHHbIX, PYHKUMOHUPYIOLLME B paMKax Nosa-
X042 pacrnpeseneHHoro peectpa, HaXo4ATCA Ha cepBepax U y3ax
H0ONbLIOTO KOMYECTBA HE3ABUCUMbIX MeXAY COBOM y4acTHUKOB.
MoaTomy npeasioKeHHoe onpeaeneHne sBasetcA bonee B3ge-
LEeHHbIM.

Onpeaenvs cyTb KPUNTOAKTUBOB, LlenecoobpasHo obpatntb
BHMMaHME Ha PUCKM U YTPOo3bl, KOTOPbIE OHWU CO34at0T A1 POCCUIA-
CKOM 3KOHOMMKM U POCCUICKOW GUHAHCOBOM CUCTEMDI.

Kp1NTOaKTMBbI reHepupytoT yrpo3bl Ans cO6CTBEHHUKOB Ta-
KWMX aKTMBOB, rOCYAapPCTBa, a TaK}Ke He CBA3AHHBbIX C 3TOM TEXHONO-
rveit any, (puc. 1).

Mpobnembl ‘

HenpepackasyemocTtb u BepoATHas
COBMECTMMOCTH BepoaTtHas
ypesmepHas MaHUMYNALUMA PEIHKOM
OTZe/IbHbIX dparmeHTauUmA pbIHKa
BO/IATUNILHOCTb 13-3a Manoro pasmepa
KPUNTOAKTUBOB
Knbep-yxo,
o o Yxog npeanpuHUma- p-yxod
PassuTHe Hu3Kkui1 ceTeBoi Tenel or npeanpuHumarenei us
KOPPYMNLUUOHHBIX CBA3EN aboekt HauMOHaNbHOM
ppyny oo HanoroobnoxeHus o

3KOHOMUKHN ‘

Mpob6aembi ¢

Puckun 6e3onacHocTn
macwTabupyemocTbio

MoTepAa cToMmocTn ns- ‘
33 OTCYTCBMA OTCyTCTBME WNPOKOTo
dyHAAMEHTaNbHbIX pacnpocTpaHeHna
MPUYNH ee COXpaHeHna ‘

Puc. 1. PUcKu 1 yrpo3bl pbiHKa Kpuntoaktneos / Fig. 1. Risks and Threats of the Cryptoasset Market

McmoYHUK: NOCTPOEHO aBTOPOM MO AaHHbIM [2, 5, 6] / Source: compiled by the author based on data from [2, 5, 6]

TaK, B cnyyae ¢ GU3MYECKMMU IML@MK MOTEPU MOTYT ObITb
CBA3aHbI C TEM, YTO 4/1A PbIHKA XapaKTepHa BbICOKan BOMATWU/b-
HOCTb HenpeAcKasyeMoCTH; CyLeCTBEHHON ABAAETCA BEpOAT-
HOCTb MaHWUMYAALUN PbIHKOM M3-32 ero HeboNbLIMX Pa3mepos;
npoABAAoTcA NpobaeMbl COBMECTUMOCTM PAsIMYHBIX KPUNTOAK-
TUBOB, YTO, B CBOIO OYepesb, NPUBOAUT K GparMeHTaLmm pbiHKa;
cywecTsyeT psag npobaem 6e30nacHOCTU, HEBO3MOXKHOCTU BEp-
HYTb CBOW CPeACTBa B C/1y4ae MX BOPOBCTBA; OTCYTCTBYET LUMPOKOEe
pacnpocTpaHeHue; NpoAsaseTca npobaema ¢ macwTtabupyemo-
CTblO, @ TaK¥Ke OTCYTCTBYIOT GYHAAMEHTasbHble (aKTOPbI, KOTO-
pble 6bl NO3BOANAN C YBEPEHHOCTbIO FOBOPUTL O COXPAHEHWUMU CTO-
MMOCTM KPUNTOAKTUBOB B Nepcnektuse 10 neT.

PUCK MHBECTOPOB MPWU B/IOXKEHUM CPEACTB B KPUNTOBANIOTY
cBf3aH C npobiemamy maclTabupyemocTu, MOCKO/IbKY 3TU Mpo-
61eMbl MOTYT NOBAUATL Ha OBLLYHO NPOM3BOAUTENBHOCTb U YA06-
CTBO MCNO/b30BaHMA ceTu BaokyeliH. Koraa ceTb MUCMbITbiBaeT
npobaembl ¢ MaclITabUPyeMOCTbiO, OHAa MOMKET OKa3aTbCA He B
cocTosiHuM  3ddeKTMBHO 06pabatbiBaTb pacTylimMe 0b6beMbI

TPaH3aKLMI 1 cnpoc nosib3oBaTesieil. ITO MOXKeT NPUBECTU K 3a-
[epiKKaM TpaH3aKLUMK, Aenan ceTb MeHee NpWB/eKaTeNbHOW AN
nonb3oBaTeneil U NOTEHLMAIbHO BAMAA HA CTOMMOCTb KPUMTOBa-
0TI

Kpome TOro, B 0TBET Ha Neperpy»eHHOCTb CETU NoNb30BaTENN
MOTYT HayaTb NNaTUTL Bonee BbICOKYIO NNaTy 3a NPUOPUTETHOCTb
CBOMX TPaH3aKLMi. Takoi ¢aKT NoBbLILLAET CTOMMOCTb KPUNTOAK-
TUBOB, YTO MOKET NOAABUTb CNPOC Ha HUX. Mpobaembl macLuTabu-
PYEeMOCTM TaK}Ke MOFYT OrpaHUYMTb MOTEHLMAN LIMPOKOro pac-
NPOCTPaHEeHNA KPUNTOBaNOTbI. ECIM ceTb He MOMET NoaaepKu-
BaTb 6onbliMe 06beMbl TpaH3aKLUMA, NPEeANPUATUA U YacTHble
LA MOTYT C MeHblUel BEPOATHOCTbIO UCMO/b30BaTh ee B Kaye-
cTBe cpefcTBa 06MeHa, YTO NOTEHLMAIbHO MOKET MOBANATbL Ha ee
[ONTOCPOYHYIO CTOMMOCTb.

[na peweHna npobnem macwtabmpyemoctn paspaboTunkm
MOryT BHEAPATb OOHOBNEHMA, KOTOPbIE MOTYT MPUBECTU K ¥KECT-
KM popKam. 3T cobbITUA MOTyT cO34aTb HeonpeaeIeHHOCTb Ha
pbIHKe, YTO NpuBEAET K NOTEHLMANbHON BONATUABHOCTU LieH U
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MOBbILIEHHbIM PUCKaM A1 MHBECTOPOB. Kpome 3Toro, KpunTosa-
NoTbl ¢ npobaemammn MaclTabupyemocTM MOFyT CTaTb MeHee
KOHKYPEHTOCNOCOBHbIMM MO CPABHEHUIO C APYTMMU LUPPOBLIMM
AKTVMBaMM C IYYLLMMU XapaKTEPUCTUKAMM. ITO MOXKET NPUBECTM K
CHUMKEHMIO CMPOCa Ha MOCTPaAaBLLYIO KPUMTOBA/IOTY, YTO BbI30-
BET MOTEHLMANbHOE CHUNKEHME ee CTOMMOCTM. Takum obpasom,
npo6iembl MacLUTabupyeMocT MOryT NPeACTaBAATb PUCKM A5
MHBECTOPOB KaK C TOUKM 3PEHUA KPaTKOCPOUHOM BONATUIBbHOCTU
LLeH, TaK M C TOUKM 3peHUsA 4OIFOCPOUHBIX NePCNEeKTUB CTOMMOCTY.

BaxkHoW npobnemoit sBaseTca Kubep-yxod npeanpuHumare-
Nei U3 HaLMOHaNbHOM SKOHOMMKM C UCMONb30BaHNEM KPUNTOBA-
JIIOT, YTO MOXKET MMETb HECKOJIbKO NOCNeACTBUIN ANA NpaBUTeNb-
CTB U MX S3KOHOMMYECKOM NoAnTuKK. OgHMM 13 Hanbonee 3ameT-
HbIX MOCNEACTBUIN ABAAETCA MOTeHLMabHaA NoTePA Ha/MOroBbIX
nocTtynaeHuin. Korga npeanpuHMMaTeny BbIBOAAT CBOE COCTOS-
HWe 1 BU3HEC U3 HALMOHAIbHOM SKOHOMMKM C MOMOLLIO KPUMTO-
Ba/IIOT, NPABUTE/ILCTBAM MOMKET BbiTb CNOXKHEE OTCIEKMBATb U
o61araTb HaIOrOM 3TW onepauymn. CHUKEHWE HaNOroBbIX MOCTYM-
NIEHWI MOXKET MOBAMATbL Ha CMOCOBHOCTb GUHAHCMPOBATL rocy-
OAPCTBEHHbIE YCNYTU U MHBECTULMM.

BmecTe c Tem, NIerKoCTb NepemMeLLeHns aKTMBOB Yepes rpa-
HULbI C NMOMOLLBIO KPUMTOBANOT MOKET CrNoco6CTBOBaTL yTeuKe
Kanurtana, 0co6eHHO BO BpeMeHa S3KOHOMMYECKOW HecTabu/ibHO-
CTW. BerctBo Kamurana MOMKET MPUBECTU K WUCTOLLEHUIO HaLMO-
HanbHOro 6oraTcTea, NOTEHUMANbHO 0CIabAAA BaOTY U SKOHO-
MMKY CTpaHbl. Mcnonb3oBaHWe KPUNTOBANIOT A1 TPAHCrPaHUy-
HbIX OMEPaLMIN TaKKE MOMKET CO34aTb 3HaUUTE/IbHbIE NPobaembl
ONA NPaBUTENbCTB B 061aCTH peryinposaHua. McnonHeHne 3ako-
HOB 1 HOPMATUBHbIX aKTOB, CBA3AHHbIX C Hasloramu, 6opb6oit ¢ OT-
MbIBaHVMEM AeHer U GUHAHCUPOBAHWEM TEPPOPK3Ma, CTAHOBUTCA
60/1e€ CNIOXKHBIM B KOHTEKCTE AELeHTPaM30BaHHbIX LUMdPoBbIX
aKTMBOB.

Kpuntosaniotbl MoryT ewwe 6onblue orpaHuunTb 3dpdeKTms-
HOCTb AEHEXKHO-KPeAUTHON NONUTUKK, NPESOCTaBNAA aNbTepHa-
TUBHYIO GWMHAHCOBYIO CUCTEMY, HEMOLKOHTPO/bHYIO LEeHTpanb-
HbIM BaHKaM. ITO MOXKET 3aTPYAHUTL BAUAHME NPABUTENLCTB Ha
3KOHOMMYECKYIO aKTMBHOCTb C MOMOLLBIO MPOLEHTHbIX CTaBOK,
AEHEXHOM Maccbl MAW APYrUX MHCTPYMEHTOB MOAWTMKK. Hako-
HeLl, pacTyLiee UCNONb30BaHME KPUNTOBAMIOT U UX NOTEHLMA/b-
Hasl MHTErpaumMa B OCHOBHYHO GUHAHCOBYIO CUCTEMY MOTYT Bbl-
3BaTb 06ECMNOKOEHHOCTb MO NoBOAY GpUMHAHCOBOM CTabUAbHOCTM.
BonaTuAbHOCTb UMPOBbIX aKTUBOB M BO3MOMKHOCTb 3apasuTe/ib-
Horo addeKTa BO BpemMs Kpusnca MOryT NpeacTaBAATb PUCKU AN1s
bUHAHCOBbIX PbIHKOB M 3KOHOMMKM.

TaKKe PUCKM TEeHEPUPYIOTCA AR /UL, HE CBA3AHHbIX C KPUM-
TOaKTMBaMM, HaNpUMmep, ecau pedb UAET O Pa3BUTUM KOPPYMLm-
OHHBbIX CBA3EM B PA3/IMYHbIX OTPACAAX rOCYAaPCTBEHHOrO ynpas-
NEeHVA ¥ SKOHOMMKMU, YTO CTaHoBUTCA 6onee NpocTbiM 6Gaarofapa
0COBEHHOCTAIM TaKMX MHCTPYMEHTOB KaK KPUMTOAKTUBbI.

KnioueBbIM prcKOM aBAsieTcA oTcyTcTBue GyHAAMEHTAbHbIX
bakTopoB, KoTopble 6bl NPUBOAUAN K B3BELLEHHOM OLEHKE CTOU-
MOCTU KpUNTOaKTMBOB. Hanpumep, eciv o6paTutb BHUMaHWeE Ha
Takol MHcTpymeHT Kak NFT (Non-Fungible Token, «HeB3anumosa-
MEHSIEMbI TOKEH»), TO MOXHO 3aMeTUTb, UTO 6e3 Kakoin-nnbo
NPUYNHBI NPOUCXOAMUT PE3KUIA U HEOOBACHUMBIN CNEKYNATUBHbIN
POCT LLEHHOCTU OnpeaeneHHbIX 3/1IeMeHTOB aKTUBOB (puc. 2).
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Puc. 2. OcywectBnsemble onepauumm n usmeHeHue ueHbl NFT Ha npu-
mepe «Bored Ape #1530», gonn. CLUA / Fig. 2. Ongoing Operations and
Changes in the NFT Price on the Example of “Bored Ape #1530”, USD

MCMOYHUK: NOCTPOEHO aBTOPOM Mo AaHHbIM [7] / Source: compiled by the author
based on data from [7]

C Apyrovi CTOPOHbI, criedyeT 0bpaLLaTb BHUMaHKUE Ha npenmy-
wecTtea, Gopmupyemble pPasBUTUEM PbIHKA KPUNTOAKTMBOB. TaK
NOTeLHNANbHBbIMM BO3MOMKHOCTAMMU ABNAIOTCA UHTEHCUPUKaLMA
MW COXPaHEHWE 06bEMA SKCMOPTHBIX ONepaLymii Npu Ucnosb3o-
BaHWM KPUNTOAKTUBOB, a TaK»Ke NOBbILLIEHWE COBMPAEMOCTU Hano-
roB 6narogapa fnerannsaumu AenoBbiX onepauuii ¢ NOMOLLbIO
KPMNTOAaKTUBOB.

Tak, 8 2021 r. Poccua skcnoptnpoBana 3HauMmblli obvem UT-
ycAyr B cTpaHbl 3anaga — 7232 mnaH. gonn. CLUA. OgHaKo Ha Teky-
LA MOMEHT BEPOATHbIM ABAAETCA NPAKTUYECKU NONHOE NpeKpa-
LLleHWe TaKoro COTPYAHNYecTBa. Hanpumep, B ciyyae ¢ 3KCnopTom
KOMMbIOTEPHbIX YCYT A0NA CTPaH, NPeAnpUATUA KOTOPbIX C BbICO-
KOWM [0N1ei BEPOATHOCTU NPEKPATAT COTPYAHUYECTBO C POCCUM-
CKMMM KOHTpareHTamu, coctasut 70%, a notepu skcnopta — 4448
MAH. gonn. CLUA; npu atom 30% CneumanmcToB yxKe sMUTPUpPOo-
Basn 3a pybexk. ITo 03HaYaeT, YTo obecneyeHue NpPorHosmpye-
MbIX YCNOBWIA NepemeLLeHUA AeHEXHbIX CPeaCTB NO3BOAUT A0-
B6UTbCA COXpaHeHMs 3KcrnopTa B pasmepe 3113 maH. gonn. CLUA
(maban. 1).

Ta6bauya 1/ Table 1

OueHKa BAMAHUA KPMNTOAKTMBOB Ha coOXpaHeHue aKkcnopta UT-ycnyr B Poccuiickoit depepaunm / Assessment of the Cryptoasset Impact on the
Preservation of IT-Services Exports to the Russian Federation

TenekoMmMmyHUKa-
WUHdopmaumoHHble | KomnbioTepHble
. LMOHHbIe ycnyru /
Moka3satenu / Indicators ycnyru / Infor- ycnyrn / Computer ’
. . ; Telecommunica-
mation Services Services . .
tion Services
Mokasatenb akcnopTa ycayr B 2021 r., maH. gonn. CLLUA 143 6354 735
[ona cTpaH, npeanpuaTUa KOTOPbIX C BbICOKOM 0N BEPOATHOCTM NPEKPATAT CO- 68 70 26
TPYAHWUYECTBO C POCCUNCKUMM KOHTpareHTamu, %
OueHKa 0XXMZaemor CymMbl MOTepu 3KCNopTa ycayr, MaH. goan. CLUA 97 4448 338
YaenbHbI BeC CNeLmanmcToB, He amurpuposasLwmx us Poccuun, % 70 70 70
O6bem CoxpaHeHHOro aKcnopTa, MaH. goan. CLUA 68 3113 237

McmoyHUK: coctTaBneHo aBTOpoM no AaHHbiM [8] / Source: compiled by the author based on data from [8]

LlenecoobpasHo paccMOTpeTb BO3MOMKHOCTb YBe/MYeHUA
nocTynaeHna LoXo4oB B deaepanbHblit U npoune 6ogsKeTbl

6narofapsa Bo3BpaTy B POCCUIACKYIO AE0BYIO Cpeay onepaLuid,
ocyLecTBNfeMbIX GU3NYECKUMMU U IOPUANYECKUMU ULLAMU,

TpaHcdopmaums coumanbHO-aKOHOMUYECKoW cuctembl / Transformation of Social and Economic System

17



online scientific journal

BENEFICIUM. 2023. 1 (46)

Haxo4AWMMUCA B KMBepnpocTpaHcTBe. B 3TOM KOHTEKcTe
Ba)KHO 06PaTUTL BHUMAHME Ha MHAMKATOPbI HAarpy3KM Ha Bbl-
PYYKY MO Hanory Ha npubbinb NpeanpuUATHiA B cTpaHe B 2021 r.
(maba. 2).

Tabauya 2 / Table 2

PacueTt MHAMKATOPa Harpy3Ku Ha BbIPYYKy NO HaNory Ha Npubbinb
npeanpuatuii B Poccuniickoii ®epepaumm, 2021 r. / Calculation of the
Indicator of the Burden on Revenue for Corporate Income Tax in the

Russian Federation, 2021

Mokasarens / Indicator SR
Value
O6bem BbIpyUKM, TPJH. pyb. 224.5
CymMma ynnayeHHOro Hasora Ha npubbinb, TPAH. 133
py6. )
NHAMKATOP Harpy3ku Ha BbIPyYKy MO HaNory Ha 0.592
npubbinb Npeanpuatnii, %

McmoyHuK: cocTaBneHo aBTopoM no aaHHbim [9, 10] / Source: compiled by the
author based on data from [9, 10]

[JanbHelwmne pacyeTbl ANA Lenel oLeHKN NoTeHuMaabHOro
B/IMAHUA KPUNTOAKTUBOB HA PpUCKaNbHbIM noTeHuman Poccun
no cbopy Hanora Ha Npubbiab NpeacTasneHbl 8 maba. 3. B pac-
YyeTax y4yMTbIBaETCA NOKa3aTesb KosnyecTsa obopotos 1 py6. B
POCCUICKOM S3KOHOMMUKe B TeuyeHue 2021 r. (1.98). O6bem Kpun-
TOAKTMBOB, HAaXOAALWMXCA B PACMOPANKEHUN IPAXKAAH, COCTaB-
naet 214 mapa. gonn. CLUA. CooTBeTCTBEHHO, 06bEM BbIPYYKHM
POCCUMCKMX NPeAnpPUATUIA — NOYTH B 2 pasa Bbille CYMMbl Kpun-
TOAKTMBOB B PACMOPAXKEHMM rpaxgaH. MNpu yyete nHAMKaTopa
HarpyskuM Ha BbIPYYKy MO Hasnory Ha npubbinb npeanpuaTuii
MOYHO CYMTaTb, YTO FOCYAAPCTBO CNOCOBHO B3MMaTb AOMOHU-
TenbHble 2.51 mapg. gonn. CLLUA B Tom cnyyae, ecam poccuit-
CKMe KomnaHuu 6e3 Kakux-nmbo nperpag 6yayt ncnonb3oBaTtb
KPUNTOAKTMBbI B CBOEI eKefHEBHOM AeATENbHOCTH.

Ta6nuya 3 / Table 3

OueHKa NOTEHLUANbHOTO BIMAHUA KPUNTOAKTMBOB Ha GUCKANbHbIN
noTeHuMan rocyaapcrea no Hanory Ha npubbinb, 2021 r. / Assess-
ment of the Potential Impact of Cryptoassets on the State Fiscal Ca-
pacity in Terms of Income Tax, 2021

Mokasatensb / Indicator e

Value

Konunuectso obopotos 1 pyb., pas B rog, 1.98

O6bem KpUNTOAKTMBOB, HAKOMMAEHHbIX FpaXKAaa- 214

HaMW Ha TEKYLLMUIA MOMEHT, MApA,. aonan. CLUA

WNHAMKaTOp HarpysKku Ha BbIPYYKy MO Hanory Ha 0592

npubbinb NpeanpuaTuii, % )

[ononHutenbHble NOCTYNNEHMA Hanora Ha npu-

6b11b B cyyae obecneyeHns NMPOrHO3MpPyemoro 2.51

060poTa KPUNTOAKTMBOB, MAp4,. fonn. CLUA

McmoyHUK: cocTaBneHo aBTOpoM No AaHHbim [11-14] / Source: compiled by the
author based on data from [11-14]

Takum 06pa3om, KPUNTOAKTUBbI HE TO/IbKO CO34at0T 3HaUYU-
Mbl€ PUCKK, HO U cnocobHbl obecneunTb bonee MHTEHCUMBHOE
pasBuTME HALMOHA/IbHON SKOHOMUKM. ITO UHCTPYMEHT, KOTO-
pblii Xxapaktepusyetca 60see HU3KUM MOTEHLMANOM KOHTPOA
onepaumit Co CTOPOHbI FOCYAaPCTBa, HO NPY 3TOM peLlaeT YacTb
aKTyanbHbIX Npobnem.

3akntoueHune

B pacKpbITUK CYLLHOCTU KPUNTOAKTUBOB He c/iefyeT akueH-
TMPOBaTb Ype3mMepHOe BHMMAHWE Ha SMWUTEHTe, T.K. rocygap-
CTBa TaKXe NbITaloTCA UATU NO NYTU SMUCCUN UHCTPYMEHTOB B
aTo cdepe. TexHoNOrMM pacnpeseNeHHOro peecTpa peanusy-
OTCA He camu No cebe, a B KOHTEKCTE HE3aBUCUMOCTU OTAE/b-
HbIX CEpPBEPOB 1 Y3/10B APYr OT APYra, T.e. B paMKax NoAAEPKKM
TaKoOM cucTeMbl QYHKLMOHMPYET OONbLIOE KOMYECTBO He

CBA3aHHbIX MeXay coboit GU3NUECKMX U OPUANYECKUX CTOPOH.

OnpeaeneHHO KPUNTOAKTUBbLI FeHEPUPYIOT CyLLECTBEHHbIE
PUCKN ANA CYObEKTOB HALMOHANbHON 3KOHOMMKW. Mpu sTom
pAg, yrpo3 Kacaetca M rocyfapcrea, Kotopoe cnocobHo note-
PATb KOHTPO/Ib Haf, 4aCTblO SKOHOMMKM, @ 3HAUUT CedyeT npo-
rHO3MpoBaTb MogaBleHWe ero ¢ucKanbHOro noteHumana. C
APYrovi CTOPOHbI, KPUNTOAKTUBbI MOTYT ObliTb MNOME3HbIM WH-
CTPYMEHTOM B KOHTEKCTe obecneyeHnA COXpaHEeHMA YacTh IKC-
NOPTHOrO MOTEHLMaNa, a TaKXKe MOMNOJHEHWUs rocyAapCTBEH-
Horo 6roaskeTa. Tak, COrlacHO NPOBEAEHHbIM pacyeTam, B Cay-
Yyae obecneyeHnA HOPManbHOTO GYHKLMOHUPOBAHUA KPUMTO-
AKTUBOB MOKHO OXWMAATb, YTO rOA0BOI 06bEM COXpaHEHHOrO
akcnopta Poccuu B yactn UT-yenyr pocturHet 3418 maH. gonn.
CLUA. Y70 ke KacaeTca 0bopoTa Tex KpMNTOAKTMBOB, KOTOpble
Ha TEKYWUIN MOMEHT 060pauMBalOTCA BHE HauMOHanbHOU du-
HaHCOBOM cUCTeMbl, TO obecneyeHne UX NPOrHO3MpPyemoWt pa-
60Tbl 0becneynT AONONHWUTENbHbIE NOCTYNAEHNA GUHAHCOBBIX
cpencts B HroaxkeT Poccuitickon ®Pepepaumm B pasmepe 2.51
mapa. gonn. CLIA.
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OPUTMHAJIbHAA CTATbA

NMPOEKTUPOBAHUE CTPYKTYPbl BA3bl JAHHbIX, XAPAKTEPU3YIOLLUX YPOBEHb }XU3HWN HACEJIEHUA
PETMOHOB POCCUU U COLIMA/IBHO-OKOHOMMUWYECKUE ®AKTOPbI, EFO ONPEAENAIOLLUE

A.A. lypKUH, CbiKTbIBKAPCKMI rOCYAaPCTBEHHbIN yHUBEpcuTeT uMerm Mutupuma CopokunHa, CoikTbiBKap, Poccus
A.l. WenomeHUeB, KOropckuit rocyaapcTeeHHblit yHUBEpCMTET, XaHTbl-MaHcuiick, Poccusa
K.C. FoH4YapoBa, NHCTUTYT 3KOHOMMKM YPanbCKoro oTaesneHus Poccuitckoi akagemum Hayk, Ekatepunbypr, Poccua

AHHOTaumA. [119 BO3MOXHOCTM aHanM3a, OLEHKN U NPOTHO3MPOBAHWUA COLMANbHO-IKOHOMUYECKOTO Pa3BUTUA TEPPUTO-
pUit HEO6X0AMMO HaMyMe NOAHOM M 06BEKTUBHOMN MHDOPMALLIMM, OCHOBY KOTOPOI A0KHA COCTaBNATbL 0606LleHHan ba-
3a Hay4HO 0BOCHOBAHHBIX NOKasaTesel, XapakTepPU3YIoLLMX, C OAHOM CTOPOHbI, YPOBEHb }M3HU HAaCeNEeHUA B PEerMoHax u
B CTPaHe B Lie/IOM, @ C APYroii, — OCHOBHbIE COLMaNbHbIE M SKOHOMUYECKME aKTOPbI, OKasblBaloLME HA HEro 3HaYUMOe
BAMAHWEe. COOTBETCTBEHHO, LLENbI0 AaHHOM Hay4YHOW CTaTbM ABMAACh Pa3paboTka CTPYKTYpbl OTKPbLITOW 6asbl AaHHBIX, Xa-
paKTepuU3yIOLWMX NPOLLECChl KOHBEPreHUMM U ANBEPTreHLMU JOXOA0B U PAacXOA0B HaceseHUs B pernoHax Poccun, npouc-
XoAALME NOA, BAUSHUEM TEX UM UHBIX COLMANBbHBIX M SKOHOMUYECKUX GaKTOpoB. MpoeKTUpoBaHune 6a3bl AaHHbLIX OCHO-
BbIBAJIOCb Ha NPUMEHEHUWU METOA0B GOPManU3aLMK, anropuTMmn3aLmMm, CTPYKTYpM3aLmMmn U rpynnmupoBKu. B pesynbtate
6blna paspaboTtaHa cTpyKTypa 6asbl, CBA3bIBAOWAA AaHHbIE, XapaKTepusytoLme, C OAHOW CTOPOHbI, AOXOAbl U Pacxoabl
HaceneHus, a ¢ APYrol, — AMHAMUKY COLMANbHO-IKOHOMMUYECKOro pasBuTUA cybbekToB Poccuiickoit Pepepaunmn. OHa
no3BosiMna: BO-NepsblX, CGOPMMPOBaTb M CUCTEMATM3UPOBATL ONTMMAbHbLIN HAabop MoKasaTesiei, OXBaTbiBAOLWMIA BCe
CYLLLeCTBEHHbIE CTOPOHbI M3Y4aeMOoro ABJEHUA, MHTErPUPOBAB CTaTUCTMHECKYIO MHGOPMALMIO, Pa3MELLLEHHYIO B Pa3nny-
HbIX MHPOPMALIMOHHBIX CUCTEMAX; BO-BTOPbLIX, 06ecneunTtb pelueHne 3a4aym yCTaHOBAEHMA 3aBUCUMOCTEN MeXay napa-
MeTpamu, XapaKTepu3yoLWMMK COXKHbIe npoLeccl GopmMupoBaHua U anddepeHumnaLmm AOX0L0B U PaCcXOL0B Hacene-
HUA, @ TaKXKe BANAHMA Ha 3TU NPOLLECChl COLMANBHbIX U SKOHOMUYECKUX GpaKTOPOB. HayyHas 3HAYMMOCTb Pe3ynbTaToB UC-
cnefioBaHWUA COCTOMT B TOM, YTO chopmMMpoBaHHaA 6asa AaHHbIX NOCPEACTBOM CBOEro LieNeBOro HasHauyeHMUA, a TaKke
6o/blUel KOHKpEeTM3aLMM NpeameTa (obycnaBaunBatoLero Habop aHaAM3MpPyeMbiX NPU3HAKOB — NoKasaTenell) u AeTanu-
3aUMmM 06bEKTa UCCNEef0BAHNA NO3BOAET C MOMOLLBIO METOL0B MAaTEMATUYECKOMN CTAaTUCTUKK, CUCTEMHO-ANHAMUYECKOTO
MOAENMPOBAHUA U Ap. BbIABNATb TEHAEHUMMN U AeTEPMUHAHTbI AnddepeHLMaLmm YpOBHA KU3HU HaceNeHUA PermMoHoB
cTpaHbl. MpaKTUYecKasa 3HaYMMOCTb UCCAeA0BaHUA COCTOMT B ONTUMM3ALMM UCCAeA0BaTENbCKOrO NpoLecca NoUCKa Ao-
CTOBEPHbIX U pPenpe3eHTaTUBHbIX ANA PETMOHOB POCCUMM M aHaM3Mpyemoro npobaemMHoro noas AaHHbix. lomMmMmo 3Toro,
pesynbTaTbl 06paboTKM AaHHbIX, XPaHALWMXCA B 6a3e, NO3BONAT ONPeAeNaTb B PaCCMaTPUBAEMOM KOHTEKCTE MHCTPYMEH-
Tbl COBEPLUEHCTBOBAHMWA rOCYAAPCTBEHHOM NONUTUKM PEFMOHANBHOIO Pa3BuTUA Poccuiickoit ®epepaunu.

Kntouesble cnoBa: A0X0Abl U Pacxofbl HaceNeHWs, NPOEKTUPOBaHNe 6asbl JaHHbIX, NPOCTPAHCTBEHHAA AnddepeHLma-
LMA, pETMOHaNbHOE Pa3BUTHE, COLMANbHO-3KOHOMUYECKOE PA3BUTUE, YPOBEHb XKU3HU

BnaropapHoCTb: MccneoBaHMe BbIMONHEHO NpU GUHAHCOBOM noaaepKKe Poccuiickoro HayuHoro GpoHaa B pamKax Hayy-
Horo npoekTta No 22-28-01702 «IKcrnepuMMeHTabHble TPAEKTOPUM NPOLLECCOB MPOCTPAHCTBEHHOW KOHBEPreHUMN U Au-
BepreHLMn J0X040B HaceNeHNA PerMoHoB Poccum B yCI0BUAX MX adanTaumm K AUHAMUYHBIM U3MEHEHUAMY.

Ana umtupoBaHua: [lypkuH A.A., LlenomeHues A.T., FToHYapoBa K.C. MpoeKTupoBaHue CTPYKTYypbl 6a3bl AaHHbIX, XapPaKTEPU3YHIOLLMX YPOBEHb KU3HU
HaceneHus perMoHoB Poccuu M coumanbHO-3KOHOMMYEcKMe ¢akTopbl, ero onpeaenstowme // BENEFICIUM. 2023. Ne 1(46). C. 20-27. DOI:
10.34680/BENEFICIUM.2023.1(46).20-27
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DESIGNING THE STRUCTURE OF THE DATABASE CHARACTERIZING THE STANDART OF LIVING OF THE
POPULATION OF RUSSIAN REGIONS AND THE SOCIO-ECONOMIC FACTORS THAT DETERMINE IT

A.A. Durkin, Pitirim Sorokin Syktyvkar State University, Syktyvkar, Russia
A.G. Shelomentsev, Yugra State University, Khanty-Mansiysk, Russia
K.S. Goncharova, Institute of Economics of the Ural Branch of the Russian Academy of Sciences, Yekaterinburg, Russia

Abstract. To be able to analyze, assess and forecast socio-economic development of territories, it is necessary to have
complete and objective information, the basis of which should be a generalized base of scientifically valid indicators,
characterizing, on the one hand, the standard of living in the regions and the country as a whole, and on the other hand,
the main social and economic factors that have a significant impact on it. Accordingly, the purpose of this article was to
develop a structure of an open data base, characterizing the processes of convergence and divergence of income and ex-
penditures of the population in the regions of Russia, which occur under the influence of various social and economic fac-
tors. Design of the database was based on the application of methods of formalization, algorithmization, structurization
and grouping. As a result, the structure of the database was developed, it links data characterizing incomes and expendi-
tures of the population, on the one hand, and the dynamics of socio-economic development of the subjects of the Rus-
sian Federation, on the other hand. It has enabled us, firstly, to form and systematize an optimum set of indicators cover-
ing all essential aspects of the phenomenon under study by integrating statistical information from different information
systems and, secondly, to solve the problem of establishing relationships between parameters characterizing complex
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processes of formation and differentiation of incomes and expenditures of the population as well as the influence of so-
cial and economic factors on these processes. Scientific significance of the results of the research consists in the fact that
the formed data base through its target purpose, as well as greater specification of the subject (which determines the set
of analyzed attributes — indicators) and specification of the research object allows using methods of mathematical statis-
tics, system dynamic modeling, etc. to identify trends and determinants of differentiation of living standards of the coun-
try. The practical significance of the research consists in optimizing the research process of finding reliable and repre-
sentative data for the regions of Russia and the analyzed problem. In addition, the results of processing the data stored in
the database will also allow us to determine the tools for improving the state policy of regional development of the Rus-
sian Federation in the context under consideration.

Keywords: income and expenditures of the population, database design, spatial differentiation, regional development,
socio-economic development, standard of living

Acknowledgement: the research was supported financially by the Russian Science Foundation within the scientific project
Ne 22-28-01702 "Experimental trajectories of spatial convergence and divergence of incomes of the Russian regions in

their adaptation to the dynamic changes".

For citation: Durkin A.A., Shelomentsev A.G., Goncharova K.S. Designing the Structure of the Database Characterizing the Standard of Living of the
Population of Russian Regions and the Socio-Economic Factors That Determine It // BENEFICIUM. 2023. Vol. 1(46). Pp. 20-27. (In Russ.). DOI:

10.34680/BENEFICIUM.2023.1(46).20-27

BsepeHune

ObecneyeHne couManbHOW CNpaBesMBOCTH, C OAHOW CTO-
POHbI, U NoAAepKaHUE SKOHOMUYECKOTO POCTa SKOHOMUKHU, —
C APYron, ABNAIOTCA BaXKHEMLWMMMU CTpaTErMyeckMMn 3agava-
MM (KaK Ha perroHasibHOM, TaK U Ha HaLMOHANbHOM YPOBHSAX)
NpaBUTENbCTB COBPEMEHHbIX FOCYAapCTB. 3HAYMMOCTb pelue-
HUA 3TMX Npobnem Hawna oTpaxkeHue B NpuHATOM B 2015 .
BCEMMW rocygapcTeamm — yneHamm OOH MosecTke aHA B 0bna-
CTWU YCTOMYMBOro paseBuTUA Ha nepuog Ao 2030 r., BKAKOYalO-
wer 17 uenein. B 1o ke Bpems, KaK NOKA3bIBAeT MPaKTUKa,
couManbHaa cnpaBeA/IMBOCTb B TEKYLLEM Nepuoge Henocpesa-
CTBEHHO CBfi3aHa C CyLLECTBYOWMUM YPOBHEM AuddepeHLma-
UMM [OXOAO0B HaceneHwa, HaxogAWUMCA NoJ BAWAHUEM OA-
HOBPEMEHHO LWMPOKOro Kpyra $GaKkTopoB pPasHOPOAHOMN Mnpu-
poabl, 6e3 aHanu3a M NPOrHO3WPOBAHWUA BAUAHUA KOTOPbIX
pelleHne ee HEBO3MOXHO.

Takum 0bpas3om, B LeNax aHanmsa, OLLEeHKM U NPOrHo3npo-
BaHMA COLMANbHO-IKOHOMMUYECKOTO pa3BuTUA Poccnm Heobxo-
AMMa nonHaa u obbekTMBHAA MHGOPMALLMA, OCHOBY KOTOPOM
AONXKHA COCTaBNATb H6a3a AaHHbIX NOKa3aTenen, xapakTepusy-
lowmx: Bo-nepsbix, audbdepeHUMaLUO AOXOA0B HaceneHus B
pernoHax u CcTpaHe B LLe/IOM; BO-BTOPbIX, OCHOBHblE COLManb-
Hble M 3KOHOMMYeCcKMe ¢aKTopbl, OKasblBaloWwMe 3HauMmoe
B/IMAHWE Ha pacnpefenieHne AOXO0A0B HaceneHus. 3To u oby-
CNOBMNO AKTYaNIbHOCTb TEMbl HAaCTOALLErO UCCNEA0BAHMA, CBA-
3aHHOrO c pa3paboTKoi Takol 6asbl AaHHbIX.

M3yyeHne n oboblieHne cywecTBytowmx 6a3 AaHHbIX, Xa-
pPaKTepPU3YIOLLMX BAUAHUE COLMANBHBIX U SKOHOMUYECKUX baK-
TOpPOB Ha gnddepeHLMauMIo AOXOA0B HAaCeNeHNUs, NO3BOINIO
BblAENNTb CNeayloline UX OCHOBHble BWAbI, OTAMYAtOLLMeEcs:
06bEeKTaMM UCCNEA0BaAHUA; NEePUOAOM, 33 KOTOPbLIA aHaNU3u-
pyeTca nHdopmauma; bakTopamu, BAUAHUE KOTOPbIX U3yyaeT-
CA; MeTo4aMM, UCNOoNb3YWUMUCA ana obpaboTKM UCXoaHOM
MHbopmaummn. Kpome Toro, cneayet oTMETUTb XapaKTep WH-
dopmaLmm, KoTopada NpeacTaB/ieHa KaK KOAUYECTBEHHbIMMU,
TaK M KayecTBEHHbIMW NoKasaTenamu. CosgaBaemble 6asbl
OaHHbIX NPeACcTaBAAOT HAYYHYHO U NPAKTUYECKYIO LIeHHOCTb B
KOHTEKCTEe WX UCNO/Ib30BaHMA NPW peLleHnn 3agay aHanau3a,
OLEHKM W MNPOrHo3MpoBaHusa auddepeHLMaLUn [0X0A0B
HaceNeHUA C MOMOLLbIO OMpeneneHHOro WHCTPYMEHTapwms,
npeanonaralolero NPUMeHeHne MEeTOAO0B MaTeMaTUYecKon
CTaTUCTUKM, MATEMATUYECKOTO MOAE/IMPOBaHNA, KOMNApaTUB-
HOro aHanusa u ap.

Kak nokasan aHanu3, obbeKkTamu, onucbiBaembiMu cobu-
paemon MHpopMaumen, ABNAIOTCA OTAe/bHble PaloHbl, CTpa-
Hbl [1-6], @ TaKKe rpynnbl CTPaH, 061a43a0LWNX CXOKMMU NPU-

3Hakamu [7-11]. B nocnegHem ciayyae KOIMYECTBO CTpPaH, A0-
XOAbl HaCeNeHUs KOTOpbIX MNOJBEpPralTCa WUCCAeA0BaHUIO,
BAapbMpPYeTCA OT HECKO/IbKUX eAMHUL, L0 HECKO/IbKUX A,ECATKOB.
TaK, Hanpumep, 4NA aHaAU3a B3aMMOCBA3M pasmepa CoLMab-
HOro KanuTtana, ypoBHA HEpPaBEeHCTBAa AOXOL0B M YMCNA CMep-
Tein ot COVID-19 6bina chopmmnpoBaHa 6asa AaHHbIX coumab-
HbIX NokasaTenen no 84 crtpaHam mupa [11]. B Poccun B npo-
6/1eMHOM MNoJie HACTOALLEro UccnefoBaHna ocobyto LEHHOCTb
npeactaBnatoT 6asbl AaHHbIX, cogepyKawmne uHGopmaumio o
[0X0[ax HaceseHUs Ha PerMoHasbHOM M MYHULMNANbHOM
ypoBHsx [12, 13].

MpofoKUTENbHOCTb Nepuoaa, 3a KOTOpblM cobupaetca
UHPopMauma, NaaHUpyemana Aaa BKAOYEHUA B Gpopmupyto-
wytoca 6a3y [aHHbIX, TaKXKe CyLLeCTBEHHO pasnMyaeTca: oOT
HECKO/IbKMX NeT, Hanpumep, Npy aHa/M3e HEPABEHCTBA A0XO-
[0B 1 bpemeHn bonesHel, BbI3BaHHbIX NaHaemunenr COVID-19
[9, 14], n pecAaTUNeTMIt — NPU aHANU3E B3aMMOCBA3ZU MEXKaY
3360/1€BaeMoCTbl0 HaceNeHna U HepaBeHCTBOM ero A0X040B
[10, 15] po npomonKUTENbHBIX NEepMoaoB, Hanpumep, ¢ 1950
r., — Npu OUEeHKe TPyA0BOro noTeHumMana B permoHax Poccum
[16] n aHanu3e TeHAEHUMI N3MEHEHUS HePaBEHCTBA 40X0A40B
HaceneHus B OTAEeNbHbIX wTaTtax CLA [1], ¢ 1945 r. — npwm
OLEHKe BNUAHUA BloaxeTHoro deaepannama Ha HEPABEHCTBO
noxonos c Leenuapum [6]. Kpome Toro moxKHO nonyyuTb Ao-
CTyn K 6a3am [aHHbIX, KOTOPbIE OTHOCATCA K Aa/IeKOMY MCTO-
puyeckomy nepuoay, Hanpumep, co3gaHHas Ha OCHOBe nep-
COHUPULMPOBAHHbLIX MACCOBbIX MCTOYHMKOB 6asa, comeprka-
wan MHoopmaumio o HaceneHun r. Tambosa B 1896-1917 rr.,
OTpakalolan coumanbHylo cTpatuduKaumio u mobunbHOCTb
HaceNeHUs POCCMICKOro MPOBMHLMANBLHOIO ropoAa B KOHLeE
XIX B. — Havane XX B. [17], unn 6a3a faHHbIX NO NEPBUYHBIM
maTepurasiam nepBoi Bceobuiei nepenmcn HaceneHuns Poccuii-
cKoli umnepun 1897 1. [18].

CnefyeTt OTMETUTDb, YTO TaKKe CyLLEeCTBEHHO BapbupytoTcA
KO/IMYECTBO M COCTaB aHanusMpyembix GpakTopoB, onpespens-
IOWMX YPOBEHb KM3HM HAceNIeHUA U ONUCbIBaeMbIX NMOKasaTe-
NAMK, BXOAAWMMM B 6asbl AaHHbIX. B KayecTBe OCHOBHbIX
rpynn $akTopoB MOXHO Ha3BaTb: YC/NOBUA KU3HU HAceNeHus
[19], akonornyeckas cuTyauma 1 aHTPOMNOreHHoe BO3AencTeme
Ha OKpy:Katowyto cpeay Tepputopun [3, 8, 20], 3aboneae-
mocTb [10, 14, 15], 3popoBbe Hacenenusa [21], peanusauma
3KOHOMUYECKUX pedopm B YCNOBUAX NEPEXOLHbIX SKOHOMUK
[5], noTpebneHune sHepreTnyecknx pecypcos [22], obecneyeH-
HOCTb MPUPOAHLIMM PECYPCaMM U USMEHEHME LieH Ha HuX [23,
24], posepue Hacenexua [11].

BO/NbWMHCTBO CHOPMMPOBAHHBIX K HACTOALLEMY BPEMEHM
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6a3 paHHbIX, XapakTepusyowmx anddepeHumaumio 4oxon08
HaceneHus, HeMoOCpPeaCcTBEHHO CBA3AHO C METOL4AMM aHanu3a
ncxopHon wuHdopmaumm, obecneumsas NPOCTOTy AOCTyMa K
OaHHbIM U KOPPEKTHOCTb MX 06paboTKu. Mpu 3TOM MCNOo/b3y-
IOTCA MeToAbl MaTeMATUYECKOW CTaTUCTUKM UM MPOTHO3HbIX
MoZenel, onMPaloLLMXCA Ha NoKasaTenn, XapakTepusylowme
aHanM3npyemblt Kpyr $aKTopoB, B YaCTHOCTU, UHTENNEKTY-
aNbHbIM aHaIN3 YCNOBUI KU3HKU HaceneHus [19, 25], ctatuctu-
YecKyto 06paboTKy NaHEeNbHbIX AaHHbIX HEPAaBEHCTBA 4OX040B
W Yr1epoaHON NPOAYKTUBHOCTM [3], MHOrOMEpHYIO perpeccuio
MyaccoHa npu aHanu3e B3aMMOCBA3M HEPABEHCTBA 4OXOLO0B U
cmepTHocTM oT COVID-19 [14], meToa MapeTo npu OUEHKe
W3MEHeHW B HepaBEHCTBE W NepepacrnpeseneHnun LoXon08
[5], TpexypoBHeEBYIO MepapXMUYecKylo Mogenb Npu uccneaosa-
HUN BAWAHWA HeEpaBeHCTBA [OXOA0B W APYrUX COUMaNbHO-
3KOHOMMYECKMX HAKTOPOB Ha 3HepreTuyeckyro 6eaHocTb Ao-
MOX03ANCTB [22], MHCTUTYUMOHANbHbLIN aHanu3 [6], meTaaHa-
M3 ANA OLUEHKN BAMAHMA 06ecneyeHHOCTM NPUPOAHbIMKN pe-
Cypcamu Ha HepaBeHCTBO A0X0A40B [23], HenapameTpUYecKui
MeTOZ, OLLeHKN [0/ArOCPOYHOIO HEepaBeHCTBA HAa OCHOBE CMme-
LAHHbIX MCTOPUYECKUX TabaMUHbIX AaHHbIX [4], mexpervo-
HanbHOe cpaBHeHWe Ha 6a3e ASPIRE [26] n ap. Ocobyto rpynny
6a3 AaHHbIX COCTaBAAIOT reorpadpuyeckme MHPopmMaunoHHbIe
cuctembl (TUC), nossonsowme BbINOAHATL NPOCTPAHCTBEHHDIM
aHanu3 gaHHbIx [27].
depepanbHoO cnyk60M NO UHTENNEKTYaIbHOW COBCTBEH-
HocTu (PocnaTeHT) 3aperncTpMpoBaHO HECKOIbKO 6a3 AaHHbIX,
NpeAaCTaBAAOWMX HAaYYHO-NPUKAAAHOW MHTepec Ana [oCTU-
YKEHUA LN HACTOALLEro UCCNEA0BaHUA U XapaKTepU3yHoLLMX:
1) Bo-nepsbix, AnddepeHUMaLMIO [OXOLOB HaceNeHun B
coctaBe bonee WMPOKOro Kpyra noKasaTtesiell KayecTsa
XU3HU: « MOHWUTOPUHT JOXOL0B U YPOBHA ¥KM3HWU Hace-
neHusa Poccum» (6onee 85 nmokasaTenei aHanusa co-
LMaNbHO-9KOHOMMYECKOTO  HepaBeHCTBa, [L0X0[0B,
YPOBHSA M KauecTBa KMU3HWU HaceneHus Poccuitckoi de-
aepauunn, denepanbHbIX OKpPYros, cybbekToB Poccuii-
ckoin ®epepaumn)l; «<MHbopmaumoHHan 6asa AaHHbIX
no NonTMKe A0X0408B M 3apaboTHOM nnaTe» (AaHHble
O CTPYKTYpe AeHeXHblX AOXO0A0B HACeNeHUA U UX UC-
nonb3oBaHun B Poccuiickoit Pepepaumm (1970-2018
rr.) u Pecnybauke Caxa (AkyTtua) (1980-2017 rr.), o go-
XoA4ax HaceneHua u ux anddepeHumaumm B Poccuid-
cKoit degepaumm n Pecnybauke Caxa (Akytusa) (2000-
2017 rr.))%; «KomnnekcHoe obcnemoBaHune 3aHATOCTH,
[OX040B W YPOBHSA KM3HW HaceneHua — 2013» (amaH-
Hble O A0X0AAX, UMYLLECTBEHHOM MO/IOXEHMUM, COCTO-
AHWUM 340POBbA, MaTePUAIbHOM U COLMANbHOM NOJIO-
KeHuKn, obpa3oBaTesibHbIX W TPYAOBbIX CTpaTeruax
pasnnuHbIX rpynn HaceneHunsa Poccun)3; ap.;
2) BO-BTOPbIX, GaKTOPbI, BAMAIOWME HA AOXOA4bl Hacene-

1 CBMAETENbCTBO O rOCYJAPCTBEHHOW perncTpauum 6asbl AaHHbIX N
2021621841 Poccuiickan Peaepauma. MOHUTOPUHT AOXOA0B U YPOBHA KU3HU
HaceneHusn Poccum: Ne 2021621734: 3asen. 24.08.2021: ony6a. 01.09.2021 / B.H.
Bo6kos, A.A. TyntoruHa, E.B. OanHuoBa [v ap.]; 3assutens ®reYH «degepans-
HbIi HAayYHO-UCCNEA0BATE/NbCKUIA COLLMONOTUYECKUIA LEHTP Poccuiickoi akage-
MWW HayK».

2 CBMAOETENbCTBO O rOCYAAPCTBEHHOW permctpauumn 6asbl AaHHbIX Ne
2019622477 Poccuiickan deaepauusa. UHGopmaumoHHas 6a3a faHHbIX Mo Noau-
TUKe J0X0A08B U 3apaboTHoi naate: Ne 2019622338: 3aasn. 07.12.2019: ony6a.
25.12.2019 / K.lO. MocTHuKoBa; 3assutens GrAOY BO «Cesepo-BocTouHblit
denepanbHblit yHuBepcuTeT umeHn M.K. AMmocoBa».

3 CBMAETENbCTBO O rOCYAAPCTBEHHOM perncrpaumm 6asbl gaHHbIx No
2018621279 Poccuiickas depepaumn. KomnnekcHoe obcnefoBaHne 3aHATOCTH,
[OXOZ0B W YPOBHA XWM3HM Hacenenma — 2013: Ne 2018620848: 3assn.
22.06.2018: ony6s1. 14.08.2018 / T.M. Manesa, E.M. Aspaamosa, .M. JlornuHos
[v ap.]; 3aasuTens ®rEOY BO «Poccuiickas akafemusa HapoOAHOro X03sicTea U
rocyfapcTBeHHoM cnyx6bl npu MpesunaeHTe Poccuiickoit Pepepauumn».

HUA: «CucTema HeMOHEeTapHbIX MOKa3aTenen YpPOBHA
JKM3HU HaceneHus B Poccuiickonn depgepauum B 2019
r.» (XapaKTePUCTUKM 06EeCneyeHHOCTU KUAULLHBbIMU
YCIOBMAMU W TOBapamu AJIUTENbHOrO NOJb30BaHUA
rpynn  AOMALUHUX XO3ANCTB, CPOPMMUPOBAHHLIX MO
YPOBHIO CpeaHeayLeBbIX AeHeXHbIX 40x0a0B)%; «UH-
dopmMaumoHHana 6a3a AaHHbIX N0 aHaAM3y gemorpadu-
YeCKMX MpPOLECcCOB U YPOBHA KW3HM HaceneHua Pec-
nybaukn Caxa (AKytva)» (gaHHble 06 YpOBHE XWU3HMU
HaceNeHUA B paspese Pas/IMYHbIX TUMNOB cemMell B 3aBU-
CUMOCTM OT HanAMuMa AeTel U WX Konuyectsa)®;
«Haunbonee 3HauMMble NoKasaTeNu, XxapakTepumsyowime
COCTOAAHME MYHULMNAbHbIX BIOAMKETOB, YPOBEHD KU3-
HW U YPOBEHb A0XOA08B HAace/eHUA TOPOACKUX OKPYros
A3 Poccuiickoin ®epepaunmn No OCHOBHbIM COLUMANb-
HbIM HanpasneHuam (obpasoBaHue, 34paBOOXpaHe-
Hue)» (couuanbHble pacxofbl 6loa)KeTa M ypoBEHb
YKM3HU HaceneHuA 23 ropoacKuX OKPYros apKTUYeCKom
30HbI, NpeacTasnaoLmx 7 pernoHos Pocecun)®; ap.

Takum obpasom, 0630p POCCUIACKOW NPaAKTUKN doOpMUpPO-
BaHWA 6a3 JaHHbIX, cogepKawmx nHbopmaLmio Ansa aHanusa
[0X0A0B HaceneHua U ux gudpdepeHumalmm, no3BoAUA cae-
NaTb cnegytolwme BbiBoAbl. Bo-nepsbix, MOXHO BblAENUTb ABE
OCHOBHblE KOHLLeNUUM NOCTPOEHMUA CTPYKTYpbl Takux 6a3 AaH-
HbiX: 1) 6a3bl AaHHbIX, BKAOYaOWwMe MHGOPMALMIO TONLKO O
Aoxofax HaceneHus; 2) 6asbl AaHHbIX, BKAOYalowme MHOOp-
MaLMI0 KakK O JOX0Zax HaceneHus, Tak U o GpakTopax, BAUAO-
WMx Ha ux guodepeHumaumio. Bo-sTopbix, MHGopmauma 6a3
OaHHbIX OrPaHUYEHA [O0CTAaTOYHO Y3KMM Kpyrom ¢akTopos,
BAMAOWMX Ha AvdbdepeHUMaUnMto AOXOA0B HaceneHws. B-
TpeTbux, popMUpPOBaHME TaKMX BA3 AAHHbIX ABNAETCA OCHOBOM
aHanu3a, OLEeHKM, MPOrHO3MPOBAHWA U TrOCYAAPCTBEHHOIO
perynmpoBaHuA counanbHbIX U SKOHOMMUYECKUX NPOLLECCOB.

Ncxopa w3 BbILWEU3NOXKEHHOTO, LENblo AaHHOM paboThbl
ABMNACb pa3paboTKa CTPYKTYpbl OTKPbITON 6a3bl AaHHbIX, Xa-
paKTepUsyoLWmMX NPOLLecCcbl KOHBEPreHUMU U AWMBEpreHLuuu
[,0X000B HacesieHMA B perMoHax Poccum, npoucxogawme nog
B/IMSAHUEM COLMANBHBIX U SKOHOMUYECKUX PaKTOPOB.

B oTnnume oT GONbLIMHCTBA 3KCNIYaTMPYEMbIX B HacToA-
Lee Bpemsa 6a3 AaHHbIX, MPOEKTUPYyeEMan aBTopamu 6asa faH-
HbIX WHTErpupyeT LMPOKUIN MepedyeHb NOKasaTtesei, noao-
H6paHHbIX 1 06OCHOBAHHbLIX B COOTBETCTBMM C TEMATUKOW NpoO-
BOAMMOrO UCCNELOBAHUA (BbIABNEHUE K/OYEBbIX COLMANIBHO-
3KOHOMMYECKMX GAKTOPOB, OKa3blBaOLMX 3HAYMMOE BAUAHUE
Ha YPOBEHb KU3HU PermoHoB Poccun), cobpaHHbIX U3 pas3nuny-
HbIX UCTOYHMKOB U MMEIOLWMX NPOCTPAHCTBEHHYIO AeTanu3a-
LMo — MyHMLMNanbHoe obpasoBaHue (3a4yacTyto B 6asax AaH-
HbIX COAEPKUTCA MHbOPMALMA, arperupoBaHHas no cybbek-

4 CBMAETENbCTBO O rOCYAAPCTBEHHOM peructpauun 6asbl AaHHbIx  Ne
2022620291 Poccuiickaa Pepepaums. CucTema HEeMOHeTapHbIX MOKasaTenen
YPOBHA M3HU HaceneHua PO B 2019 r: Ne 2022620090: 3assn. 18.01.2022:
ony6n. 04.02.2022 / A.C. AbpockuH, H.A. ABpockuHa; 3assutens ®r60Y BO
«PoCcUiACKan aKkagemusa HapOAHOro XO3AWCTBA M rOCYAAPCTBEHHOMN CYK6bI Npu
MNpe3sungeHTe Poccuiickoit Gepepaumm».

5 CBMAETENbCTBO O TrOCYAAPCTBEHHON peructpauum 6asbl AaHHbIX N
2019622497 Poccuiickas desepauun. UHPopmaumoHHas 6asa faHHbIX MO aHa-
nnsy aemorpaduyeckmux NPOLLECCOB M YPOBHA XU3HWU HaceneHua Pecnybnunkn
Caxa (fikytua): Ne 2019622440: 3assn. 18.12.2019: ony6na. 26.12.2019 / C.A.
CykHeBa, K.l0. NMoctHuKoBa; 3assutens PrA0Y BO «Cesepo-BocTouHblit depe-
pasibHbI yHUBepcuTeT MeHn M.K. AMmocoBa».

6 CBWMAETENbCTBO O rOCYAAPCTBEHHOW peructpaummn 6asbl AaHHbix Ne
2018621190 Poccuiickaa Pepepauun. Hambonee 3HauMmble NoKasaTenu, xapak-
TEPU3YIOLME COCTOAHWUE MYHULMNANbHLIX GIOAXKETOB, YPOBEHb KU3HWU U ypO-
BEHb A0XOA0B HaceNeHWA roOpoACKUX OKpyros A3 P® no 0CHOBHbIM COLMaNbHbIM
HanpasneHuam (obpasoBaHue, 3apasooxpaHeHune): Ne 2018620900: 3ass.
29.06.2018: ony6n. 06.08.2018 / A.H. YanapruHa, E.E. EMenbsaHOBa; 3anBuTENb
OrBEYH depepanbHbiit UccnenoBaTelbCkUii LEHTP «KONbCKUI HayuHbIN LEeHTp
Poccuiickoit akagemum Hayk» (OUL, KHL, PAH).
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Tam Poccuiickoii depepaunn, 4To He NO3BOASAET Yy4uUTbIBaTb
YPOBEHb BHYTPUPErMOHANbHOW COLMANbHO-3KOHOMUYECKOM
anddepeHumaummn). Kpome Toro, paspabatbiBaemas 6asa
JaHHbIX OPWEHTMPOBaHa Ha CO3J4aHME TaK Ha3blBaEMOro
«OpYyXecTBeHHOro uHTepdelica», nossonsiowero pabortatb C
Hel mccnepoBaTeNam C PasNMYHbIM YPOBHEM BAAAEHMA nep-
COHa/IbHbIM KOMMbIOTEPOM (B TOM ymcie 6e3 3HaHWA A3bIKOB
NporpaMmMmnpPOBaHNA A1 COCTaBNEHUA COOTBETCTBYIOLLMX 3a-
npocos).

MpoekTupoBaHMe 6a3bl JaHHbIX nNpeacTaBnfer cobon
CNOXHbIN Mpouecc, 3aKnvatoWwmica B nepexoge oT Hedop-
Ma/IbHOrO OMWCAHMA PacCMaTPMBAEMOWN 3agaun K popmanb-
HOMY TEPMMHOIOTMYECKOMY NPeACTaB/eHNIO 06bEKTOB Npes-
MeTHOI 06/1acTh U UX 3aBUcUmocTei. Mpu 3Tom NosyyeHHan
6a3a JaHHbIX 4O/MKHA obecneyuBaTb XpaHEHUE W BO3MOXK-
HOCTb MOJIyYEeHWUA AAHHbIX MO 3aNPOCam, COKpALLeHUe UX W3-
6bITOYHOCTH, LLENIOCTHOCTD.

BblaensatoT cnesyowme aTanbl NpoLecca NpoeKTMPOBaHMUA
6asbl AaHHbIX:

1) cucTeMHbIl aHanM3 NnpeameTHoM obnacTy;

2) wnHboONOrMYECKoe NMPOEKTUPOBAHUE;

3) BbI6Op cUCTeMbl ynpaBaeHus 6a3ol aaHHbix (CYBA);

4) paTanorMyeckoe NpoeKkTMpoBaHue;

5) ¢u3nyeckoe NPoeKTUpPOBaHME.

Ha nepBom, BakHelLweM, 3Tane NnponssoanTca noapobHoe
uccnefoBaHve npegMeTHon obnactu, onpeaenatTca OCHOB-
Hble 0OBEeKTbl, CBOMCTBA KOTOPbIX ByAyT MCMO/b30BaTbCA NpU
pa3paboTke 6a3bl OaHHbIX, U CyLWECTBYIOWMNE MEXAY HUMMU
cBA3N.

3Tan nHbONOrMYECKOro (KOHLeNTyanbHOro) NPOeKTUPOBa-
HWA 3aK/0YAETCA B CO34aHMU JIOTUYECKOM CTPYKTYPbl AaHHBIX.
Bce TpeboBaHua K 6ase M 06bEKTbI NpeameTHOU ob6nactu
bopmManmn3yoTcA M 3anNMCbIBAOTCA HA A3blKe HEKOTopol ce-
MaHTHYeckoi mogenn. OaHUM 13 Hanbonee yao6HbIX U 4aCTO
NCMONb3YEeMbIX UHCTPYMEHTOB YHUPULMPOBAHHOIO NpesacTas-
NIeHNA JaHHbIX ABAAETCA npeasioXKeHHaa B 1976 r. . YeHom
(P. Chen) mogenb «cywHocTb-cBA3b» (Entity Relationship, ER-
mogenb). OHa NO3BONAET BbIAENUTb KAHOYEBbIE CYLLHOCTU W
0603HaYUTb CBA3WU, KOTOPble MOFYT YCTaHaBAMBATbCA MeXAY
3TUMM CYLLHOCTAMM; NpPU 3TOM ABNsieTcs Hambonee obuiel,
Nno3Bo/As B AaNbHelLeM NepenTu K NpoYyum mMogensim AaH-
HbIX (Mepapxuyeckasn, ceTeBas, PeNAUMOHHAA, OOBEKTHas).
Mpw onpeaeneHnn cBA3en MeXay CYLLHOCTAMWU cnefyeT npu-
LepXKUBATLCA TPEX TUMOB: KOAUH-K-0gHOMY (1 : 1)», «04MH-KO-
MHorMm (1 : M)», «mHOrMe-ko-mHorum (M : M)». Ha atom ke
aTane gNa CywHocTen BbiBUpPaETCA KoY, Nog KOTOpbiM Nnoa-
pa3ymeBaeTcA 3N1eMeHT AaHHbIX, YHUKaNbHO UAEHTUOULMPY-
IOLLMI OTAENbHbIN 3K3EMNIAP HEKOTOPOM CYLLHOCTM.

Bbibop CYB[, ocyuiectBnseTcA Ha OCHOBE MHOMMX napa-
MeTpOoB, OTpaKalowmux TpeboBaHMA K MpoeKTupyemon base
AaHHbIX, @ TaKXKe BO3MOMXKHOCTU U OrPaHUYEHUA KOHKPETHOW
CYB[: cToMmOCTb MCMONb30BaHWA, YAOBCTBO M HAfAEKHOCTD,
bYHKUMOHaNbHbIE BO3MOXKHOCTU, Ap.

Ha aTane AatanorMyeckoro (/10rMyeckoro) NpoeKkTMpoBa-
HUA pa3pabaTbiBaeTcA COBOKYMHOCTb CXEM OTHOLUEHWI, KOTO-
pble ONUCbIBAOT OBBEKTLI NPEAMETHOM 061aCTU U CBA3N MEXK-
4y HUMU. Tpn 3TOM KaxKzana M3 onpefesieHHbIX B KOHLenTy-
aNlbHOM CXemMe CyLHOCTen oTobparkaeTca B Tabnuuy, KoTopas
ABNAETCA OAHWMM OTHOWeHMeMm. 34ecb ciedyeT y4uTbiBaTb
orpaHuyeHuna, HaknagbiBaemble BblbpaHHon CYB/[. Ha atom
e aTane Heobxoanmo paspaboTtaTb Habop npasus, No3BoNA-
towmx obecneunTb B 11060 MOMEHT BPEMEHU PENEBAHTHOCTb
JaHHbIX (HENPOTUBOPEYMBOCTb, YA0BNETBOPSEMOCTb, NPABAO-
nogo6HoCTh).

dusnyeckoe NPOEKTUPOBaAHUE 3aKNHOYHAETCA B peanmsaumum

fiorMyeckoit mogenu B BblbpaHHoW CYB/ 1 cucteme XxpaHeHus.
Ha aTom atane pewwatoTca BONpocbl GU3NYECKOTO pasmeLleHus
OaHHblX, obecrneyeHusa AocTyna K HWUM, BesonacHocTM u co-
XPaHHOCTW.

Ona dopmmpoBaHmMa 6asbl JaHHbIX 4OXO4OB M PacxonoB
HaceneHus u ¢GakTopoB, MX ONpeaenAloWwmx, UCNoNb3oBaHbI
pesynbTaTbl 06CnenoBaHuii, npoBoaumbix  depepanbHoi
cnyxboi rocysapcTBeHHoM ctatuctukm (Poccrat) n npepcras-
NieHHble Ha ee oduuManbHOM caiiTe (rosstat.gov.ru), a Takke
OTKpbITble NepBUYHbIE UHPOPMALMOHHO-aHANUTUYECKME pe-
cypcbl  NPOGUAbHLIX MWHWUCTEPCTB M BEAOMCTB, Hay4yHO-
McCNefoBaTeNbCKUX MHCTUTYTOB, HaLMOHANbHbIX UCCienoBa-
TEeNbCKMX YHUBEPCUTETOB, AP. TaK, BaKHENWWUM WCTOYHMKOM
MHPOPMaLMM OTHOCUTENIbHO YPOBHA M YC/NIOBUIA KU3HU pas-
JINYHbBIX TPYNN HaceNeHUs ABNAIOTCA pe3ybTaTbl BbIBOPOYHOro
obcnenoBaHMsa 6IOAKETOB AOMAWHMX X03aicTB. OHO exxe-
KBapTa/ibHO MPOBOAMTCA OpraHaMu rocyLapCTBEHHOW CTaTu-
CTMKM BO Bcex cybbekTax Poccuiickoit ®epepaumm no Bbibo-
POYHOMY METOAY, OXBaTbIBAET OKO/O 49 TbIC. LOMOXO3ANCTB U
CTPOUTCA Ha NpUHUMNE UX [0OPOBONLHOrO yyactua. leHe-
pasibHYl0 COBOKYMHOCTb MpW OTOOpe COCTAaBAAOT BCE TWMbI
LOMALLHMX XO3ANCTB, KPOMe KOANEKTUBHbIX. ObcnepoBaHue
No CBOEMY XapaKTepy ABAAETCA MHOTOLLe/IEBbIM, U €ro AaHHble
CNyXKaT OCHOBOWM ANA aHaNM3a WMPOKOrO Kpyra COLMANbHbIX,
3KOHOMMYECKMX U UHbIX BOMPOCOB.

Pe3ynbratbl  Ux 06cyaeHue

MpoekTupyeman 6a3a faHHbIX NPU3BaAHA CAENATb BO3MOXK-
HbIMM @aHa/lU3 U OLEHKY NPOLLeCCOB KOHBEPreHUuUW U ausep-
reHUUM NpoCTPaHCTBEHHON AnddepeHumaLmMm AOXOA0B Hace-
NEeHUs, a TaKKe onpejesneHne Kommnaekca $HakTopoB, OKasbl-
BAIOLLMX BAUAHME HA 3TW NPOLLECChI.

McxoaHble faHHbIe, C OAHON CTOPOHbI, OMUCHIBAKOT CTPYK-
TYpy [OXOA0B M PAcXoA0B AOMALLHUX XO3AWCTB C UX pacrpe-
JeNeHnem no permoHam Poccuu, ¢ Apyroii, — OCHOBHbIe COLMU-
a/IbHO-9KOHOMMYECKME MOKas3aTesIM PasBUTUA PervoHoB. Ta-
KMM 0bpa3om, Hambonee KpynHbIM OBBEKTOM, paccmaTpuBa-
€MbIM Ha KOHLLeNTyaslbHOM 3Tane NpPOeKTUPOBaHWUA 6asbl AaH-
HbIX, ABNAETCA «PernoH». [lanee ANs KaxAoro perMoHa uccne-
[YIOTCA pasMelleHHble Ha ero TeppuTopuu A0MOXO03ANCTBA,
KOTOpbIE, KaK W KaTeropuu UX noKasaTtesnei, TakKe BXOAAT B
CTPYKTYpYy 06beKToB 6a3bl AaHHbIX. TOMUMO 3TOro, ANA Kax-
[l0T0 permoHa paccMaTpuBatoTCA OCHOBHbIEe $aKTOpPbI, KOTOpble
MOTYT OKa3blBaTb BAUAHUE HA MPOCTPAHCTBEHHYIO AnddepeH-
LMaumio fOX0A0B ero Hacenenus (puc. 1).

PervoH — cybbekT
Poccuiickoit deaepaunmu

[omoxo3ainctea
‘— Karteropwu no-
Kasatenem
dakTOopbI —
KOMMJ/IeKC NoKa-
3aTenei

Puc. 1. CTpyKTypa o6beKToB 6a3bl gaHHbIX / Fig. 1. Structure of
database objects

NcmoyHuk: coctasneHo asTopamu / Source: compiled by the authors

B KavecTBe gaTanormyeckon mogenu 6asbl AaHHbIX Bbl-
6paHa penauMoHHas mogenb. Ee ocHOBHOe oT/iuMuMe OT
MHbIX MoAenei B TOM, YTO BCe AaHHble OpPraHM30oBaHbl B
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Buae Tabauu, a Bce onepauuu ¢ HUMKU (JaHHbIMU) Npea-
cTagaaoT coboi onepaumu ¢ 3TUMM Tabauuamu. Penaum-
OHHaA moaenb obecneynBaeT HarNA4HOCTb NPEACTaBAEHUA
OaHHbIX M ypo06cTBO paboTbl ¢ HUMK. Kpome TOro, mogens B
HacToAwee Bpema Haumbosiee pacnpocTpaHeHa M daKTude-
CKM ABAAETCA CTaHZApPTOM, MO KOTOopomy cTpoaTca 6asbl

OAHHbIX; K TOMY € Ha 3Ty MOZeNb OPUEeHTUPOBAHHO 60/1b-
LWKWHCTBO coBpeMeHHbix CYB/,.

[Ons n306paxkeHUA NOrMYECKOW CTPYKTYpbl paspabatbl-
BaeMoi 6asbl AaHHbIX MOCTPOEHA AMArpamma B HOTauuMu
MapTuHa (Crow’s Foot) (puc. 2).

DakTopbI Permon FC
ﬂ |:| Pernon E e “ HKop Tepputopum —Oiﬂ |:| ID JomoxosaicTea
ﬂ fop HassaHue [MNokazaTtenm]
[Hacenexue]
[Tpyal JomoxosalicTBo FQ
[CoumancHan cdepal ﬂ ID Aomoxo3aicTBa t Dﬂ |:| ID AomoxozalcTea
[BPM] Mepuog, [MokasaTte m]
[MHBeCTMLMK] = I:' TeppuTopua
[MpombiwneHHoe T T FL
Npou3BoacTEO]
= Homep 6lopxera —Oﬂ D ID AomoxosaiicTea
[Cenbckoe xo3aiictBo]
[CTpouTe nbcTBO ﬂ ol i
FG
[MokasaTtenm]
ﬂ I:I ID JomoxozaiicTea =0—
[Moka3zatem] FN
Hﬂ I:’ ID JomoxozaicTea
FH
|:| Kog, nuua HO——
“ I:' 1D AomoxozaicTea =0— [l
[Mokasate ]
FO
FZ —oﬂ I:l ID AomoxozaiicTea
“ I:I ID JomoxosaiicTea =0— I:I Koa nvua .
[MokazaTtenm] [MNokazaTtenm]

Puc. 2. NNornueckas cxema 6a3bl AaHHbIX / Fig. 2. Logic circuit of the database

YcnosHble 0603HayYeHnA: BK — BHewwHuid kntou (Foreign Key), PK — nepsuyHbIit kntou (Primary Key)

McmoyHuk: coctasneHo astopamu / Source: compiled by the authors

LleHTpanbHOM Tabauuen B npeacTaBieHHOW CTPyKType
6a3bl gaHHbIX asaAeTca Tabamua «PernoH». B Hee BHOcATCA
BCe cybbeKTbl Poccuiickol ®epepaumm € yHeTOM CNOXKHOCTU
aAMUHUCTPATUBHO-TEPPUTOPUANBHOTO YCTPOMCTBA HEKOTO-
pbiX U3 HUX. Tak, Hanpumep, Ana TOMeHCKOM obnactu B
Tabnuue NpPUCYTCTBYIOT OTAE/bHbIE CTPOKM Ans obnactu B
ee obWwMX rpaHMLAx, a TaKXKe OTAeNbHO ANA XaHTbl-
MaHCcuKIACKOro aBTOHOMHOrO OKpyra, fAmano-HeHeuxkoro
aBTOHOMHOTO OKpyra u TtomMeHcKoW obnactn 6e3 aBTOHOM-
HbIX OKPYroB.

Mepeitn K MHbopmaunn no obcienoBaHmio 61o4KETOB
LOMALIHWX XO3AWCTB PerMoHoB nossosseT Tabamua «Jomo-
X03aMUCTBOY. Kaxaas 3anucb B nocnefHein npeacrasnser
Habop AaHHbIX, BKAOYAKOWMI nepuos HabawoaeHus, Kog
TEPPUTOPUU, Ha KOTOPOW pasmeLLaeTca LOMOXO03SNCTBO,
TUN MECTHOCTM (ropoAcKan UK cenbcKkan) u Homep Brogxe-
Ta, MAEHTUOUUUPYIOLWNI HabaogaeMblit 06bEKT Ha AaHHOM
TEPPUTOPUY B AaHHbIN Nepuos BpemMeHu.

C KaAblM YHUKaNbHbIM OO0MOXO3AWCTBOM CBf3aHbl
HaboAeHNA B HECKO/IbKMX Tabanuax; UX HaMMeHOoBaHUe U
coaepkaHue (pparmeHT) npuseaeHbl B maba. 1.
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Tabauya 1/ Table 1
CopeprkaHue Tabauy, 6a3bl AaHHbIX (GparmeHT) / Contents of Database Tables (Excerpt)
HassaHnue Tabanupbl / " .
Table Name CopepxaHue Tabauubl / Table Contents CopepkaHue rpynnbl nokasareneii/ Contents of the Indicator Group
FC OCHOBHblE pacyeTHble NoKasaTenu [oxoapl, pacxoAbl, pacnonaraemble pecypcbl 4OMOX03AiCTBa
TN Hace/sIEHHOTO MYHKTa, B KOTOPOM PacMoJIOKEHO LOMOXO3AMCTBO,
pasmep AOMOXO03AMCTBA, CEMENHOEe MONOMKEHNE YNEHOB LOMOXO3AN-
FL [aHHble 0 YneHax LOMOX03ICTB CTBA, CTATyC OCHOBHOW 3aHATOCTM YNEHOB [LOMOXO3AMCTBA, NbroTbl
U/IEHOB AOMOXO3ANCTBA (IbTOTHAsA KaTeropus, NoJly4eHHbIe NbroTbl U
4p.) v npou.
o [OaHHble 06 yposHe o6pasoBaHWsA 4YneHOB | YpoBeHb AOCTUrHYTOro 06pasoBaHusA, ypoBeHb Noayyaemoro o6paso-
[,0MOX03ACTB BaHWA (Bna 06pa3oBaHus, TMN y4ebHOro 3aBeeHns 1 Npoy.)
¥unaa naowagpb, YNCA0 KOMHAT, NpUHaaNexHocTb (opma cobereeH-
G [aHHble O XWIWLWHBIX YCNOBUAX LOMOXO- | HOCTU) XKWAOTO MOMELLEHMA, TUM XKWUIOTO MOMELLEHUA, Hauume sne-
391CTB MEHTOB WH¥KEHEepPHOM MHOPACTPYKTYypbl, 06Wan 1 cneuuanbHas [o-
CTYNHOCTb M NPOY.
[leHeXKHbI AOXO04 Ha O4HOrOo YaeHa AOMOX03AMCTBA, CTPYKTYpa A0X0-
EN [laHHbIe O ZLOXOAAX AOMOXO3AMCTS [0B MO UCTOMHMKaAM (TpyaoBas M MpeanpuHMMaTeNnbcKas AesTesb-
HOCTb, TpaHCdEepTbI, MPOY.), BUAbI COLMANbHBIX TPAHCHEPTOB LOMOXO-
3a1cTBa
- [aHHble 0 pacxoAax AOMOXO3ANCTB Ha M- | Pacxogpl Ha ONAATYy MWUAMLLHBIX M KOMMYHA/bHbIX YCAYr, MepeyeHb
nbe pacxof0B NO NAATENKHOMY JLOKYMEHTY U NMPou.
[laHHble O pacxofax [OMOXO3AWCTB MO
HanpassieHuam notpebneHus n ctoumoctn | CTOMMOCTb BCeX BUAOB NOTPebIeHHbIX NPOA0BO/IbCTBEHHbIX M HENPO-
FQ HaTypanbHbIX  MOCTYM/JEHWIA  NPOAYKTOB | LOBONABLCTBEHHbIX TOBApPOB, MOCTYMNMBLIMX B AOMOX03AMCTBO 6€3 onna-
MUTaHMA U HEMNPOLOBOJ/ILCTBEHHbIX TOBAPOB | Tbl
nycnyr
£z [aHHble 0 npegmevTax ANMTENbHOMO MoNb- | Hannume M KONMYeCcTBO B LOMOXO3SICTBE NPEeAMETOB A/IUTENbHOro
30BaHWA OMOX03AICTB Nno/ab30BaHMA

McmoYHUK: COCTaBNEHO aBTOPaMM C UCMONb30BaHWeM WUdpPoB uccnegosaHua Poccrata [28] / Source: compiled by the authors based on Rosstat survey codes [28]

CnefyeT OTMETUTb, YTO YacTb Tab/mL, ONWCbIBAKOWMX MNO-
KasaTenn AOMOXO03AMCTB, KPOME CBS3M C BbILWECTOALLMM 06b-
eKTOM MMEIOT U CBA3M Mexay coboit. Tak, B Tabauue «FL»
KaXX4OMY YneHy [OMOXO03ANCTBA NPWUCBAMBAETCA YHUKAbHbIN
Homep. Ha aToT Homep ccbinatotcs Tabauupsl «FO» (MHbopma-
umna 06 obpasoBaHun) n «FN» (MHbopmaumsa o goxoaax). Tak-
)K€ YYUTbIBAETCS, YTO, HauMHasA ¢ 2016 r. (B CBA3M C U3SMEHEHMU-
emM MeToaMKN GopMMPOBaHMA 6asbl AaHHbIX MCCNeaoBaHUA),
CBEAEHMA NO ABYM YKa3aHHbIM Tabauuam He cofepkat nps-
MOFO YKa3aHMWA Ha ML, ONUCbiBanA obliee coCTOAHME MOKasa-
Tena B fomoxo3sancree. Mcxoas us atoro, atpmbyT «Kog nnua»
He aBnseTcA 06a3aTeNbHbIM.

B Kaxaow Tabnvue npeacTaBieH WMPOKUIA NepeyeHb no-
KasaTesiell, NoapobHO pacKpbIBAKOWMX ee codepiKaHue (cm.
mabn. 1, Ha puc. 2 oHN obbeamHeHbl Nog uMeHem «[MoKasa-
Tenu)»).

MomMnMO AaHHbIX No 06CNefo0BaHUIO AOMOX03ANCTB ANA
Kaxporo cybbekta Pocecuiickon deapepaumm, npeacraBieHHOro
B 6210Ke «PervoH», npuBeseH nepeyeHb OCHOBHbIX MOKasaTe-
el ero CoumanbHO-3KOHOMUYECKOTO PasBUTUA. APrymeHTbl,
nepeyncieHHble Ha puc. 2 B Tabauue «PakTopbl», Npeacras-
NAT coboit 0606lIEeHHOE OMMCaHME OCHOBHBLIX XapaKTepu-
CTUK. TakK, Hanpumep, aprymeHT «[Tpya]» cnegyeT NoHMMaTb
KaK Habop nokasaTtesieil, BKAHOYAOWMI CPefHEroqoBy Ync-
NIEHHOCTb 3aHATbIX U 6e3paboTHbIX, CPeaHEeroAoBy0 YUCIEH-
HOCTb  OPUUMANBHO  3aAPErUCTPUPOBaAHHbIX  6e3paboTHbIX,
CpefHEerofoByl0 YMCNEHHOCTb PABOTHMKOB OpraHU3auui K
rocyapCTBEHHbIX CAyXKallMX, COLManbHO-Aemorpadpuyeckui
COCTaB 3aHATbIX, CPEAHEMECAYHYIO HOMWHA/IbHYHO 3apaboTHYHO
naaTty, BbINYCK KBaAMUUMPOBAHHbLIX PabouMX, CAyKaLLMX,
cneuunanncTos, 6akanaBpos U Ap., MHAEKC NPOU3BOANUTENBHO-
CTU TPyZa v Npou.

Mpn NPOEeKTUPOBAHMW NIOTUYECKON CTPYKTYpbl 6asbl AaH-
HbIX TaK}Ke Y4UTbIBANMCL TPEBOBAHMA HOPMANM3ALMKN AAHHbIX.
B cBA3K ¢ HEOBXOOMMOCTbIO NPOBEAEHUA B Aa/bHeWWweM uc-
CNepoBaTeNbCKUX BbIYUCIEHUI C AaHHbIMU Tabauu, obecneve-

HO, YTObbl AYEiKU He coAep’Kanu CMUCKOB, a TONbKO OTAE/b-
Hble 3HaYeHwuA, YTO COOTBETCTBYET NepBON HOpManbHON ¢op-
me (INF). Takxe uCKAloYeHO AybnupoBaHWe A[aHHbIX W
ymeHblweH obbem Tabaul, nyTem BblHECEHMS WMHbOpMaLMMK,
NAEHTUOULMPYIOLWEN LOMOX03AMCTBO, B OTAE/NbHYI0 Tabamuy.

MonyyeHHasa CTPYKTypa CBA3bIBAET [OMOXO3AMCTBA M WX
OCHOBHble  XapaKTepUCTMKM C  daKkTopamMu  COLMasbHO-
SKOHOMMYECKOrO PasBUTUA PErMoHOB, MO3BONASA ONpPeaenunTb
BAWAHME MOCAEAHWMX Ha MPOCTPaHCTBEHHy anddepeHuma-
UM [0X0408B HaceneHus. Mpu HeobXoAMMOCTM paccmoTpe-
HWA [OMONHUTENbHBIX MOKasaTenel nosyyYeHHas CTPYKTypa
6a3bl AaHHbIX MO3BOAAET Jerko 406aBUTb HOBble AaHHble U
CBA3aTb UX C CYLLECTBYIOLLMMMU.

3akntoueHune

CnpoeKTMpoBaHHasA aBTopaMu CTPYKTypa 6asbl AaHHbIX,
XapaKTepU3YIOLWMX YPOBEHb KM3HN HaceseHnsa pernoHos Poc-
CUM N COLMANbHO-3KOHOMMYECKME BaKTOpPbI, ero onpeaensio-
Wwue, nos3sonseT 0606LWMUTb U CUCTEMATUM3MPOBATL CTaTUCTUYe-
CKME KOJIMYECTBEHHbIE M Ka4yeCTBEHHble MOKa3aTenu no K-
YeBbIM rpynnam, MHTErpupys MHGopmaLmio, NpeacTasieHHyo
B HacToAWEee BPeMA B Pas/IMUHbIX MHPOPMALMOHHBIX CUCTe-
max. CocTaB AaHHbIX 06YCNOBAMBAET NMPUMEHEHUE MEXANC-
UMNANHapHOro nogxopa K cbopy v nepBuyHOM 06paboTke
nHbopmaummM, a TakKe nociegytoluiemy Bblbopy meTogos ee
aHanu3a. 3To NO3BONSET CTaBMTb M PellaTb 33434 yCTaHoBe-
HWA 3aBMCMMOCTEN MeXAy NapameTpamu, XapaKTepusyowm-
MM CNOXHble npouecchl anddepeHuMaumMm 4OX0L0B Hacene-
HUA M COUMANbHBIMU U SKOHOMUYECKUMU paKTOpamMK, BAUSAIO-
WUMKM Ha mx guHamuky. ChopmuposaHHaa 6asa AaHHbIX CO-
303€T WMPOKME BO3MOMKHOCTM A/1A NPUMEHEHWA MeToA0B
MaTeMaTUYeCKON CTaTUCTUKKU, CUCTEMHO-AMHAMUYECKOTO MO-
OEeNVMPOoBaHUA U APYrMX METOA0B OLEHKU AMHAMMKM MOKasa-
TeNeil YPOBHA KM3HM HaCesIeHNs, a TaKKe MPOrHo3MpoBaHMUs
BO34EMCTBMA HA HMX LUMPOKOTO Kpyra $GaKTopos.
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OPUTMHAJIbHAA CTATbA

K/MHOYEBBIE MPOBNEMbI HA NYTU LM®POBOU TPAHCOOPMALIUM POCCUNUCKOIO CYAOCTPOEHMA

E.B. Ko}XMHa, CaHkT-MNeTepbyprckuii rocyaapCTBEHHbIA MOPCKOM TEXHUYECKMI yHuBepcuTeT, CaHkT-MeTepbypr, Poccus
E.P. Cuncnnaesa, CaHKT-MeTepbyprckuii rocyaapCTBEeHHbIN MOPCKOM TeXHUYecKkuin yHusepcutet, CaHkT-MNeTepbypr, Poccua

AHHOTauma. Lindposble TEXHONOTUN BCE aKTUBHEE BXOAAT Kak B MOBCEAHEBHYIO KU3Hb, TaK U B NPOWU3BOACTBEHHbIE U
ynpas/iieHYeCcKne NpoLLecchl COBPEMEHHbIX OpraHn3auunii. BHeapeHue undposbix TexHonorun «MHaycTpum 4.0», Takmx
Kak 6/10K4YelH, UCKYCCTBEHHbIN MHTennekT, 3D-moaenu, undposble ABOMHUKKU cyaoB M BU3Hec-npoLeccos, BNAOTb A0
co34aHuA UMOPOBLIX NPeanpUATUIA COCTABNAIOT COBPEMEHHble rnobasbHble TEHAEHUUN Pa3BUTUS MUPOBOTO CynO-
CTPOEHMA U aKTUBHO BHEAPAOTCA B NPOM3BOACTBEHHbINM NPOLLECC MAEPAMU CY[0CTPOUTENBHON NPOMBILWIAEHHOCTU.
AMBUUMO3HbIE LUean no uMdpoBM3aL MM OTEHECTBEHHOTO CYAOCTPOEHMA 3a/0XKeHbl Takke U B «CTpaTernm passutus
CYAOCTPOUTENIbHONM MPOMbIWNIEHHOCTU Ha nepuod go 2035 roga». Tem He mMeHee, OMbIT peanunsaunn npeablaywmx
CTpaTernyeckmx NAaHoB MHHOBALMOHHOIO PA3BUTUA POCCUMCKOWM SKOHOMMUYECKOM CUCTEMbI NOKa3a, YTo 3TU Leu He
BCErga peannctuyHbl. B gaHHOM MccneaoBaHMM aBTOPaMM AaHa OLEeHKa rOTOBHOCTU OTEYECTBEHHbIX CYA0CTPOUTE b-
HbIX NPeANPUATUIA K BHEAPEHUIO COBPEMEHHbIX LMOPOBbIX TEXHONOTNIM, 0603HAYEHbl U CUCTEMATU3MPOBAHbI KAtoue-
Bble Npobnembl OTpacau, NPenATCTBYOLWME JaHHOMY npoLeccy. BONbLWNHCTBO U3 HUX ABNAIOTCA CNeACTBUEM TEXHUYe-
CKOrO M TEXHO/IOTMYECKOro OTCTaBaHWA, HECOBEPLLEHCTBA ynpaB/ieHUa, GUHAHCOBbIX U KagpoBbix npobaem, 6e3 Kom-
NJIEKCHOTO U NNAHOMEPHOrO pelleHMsa KOTOPbIX HEBO3MOXHO obecneynTb Nepexos POCCUMCKON CyaoCTpoUTeNbHOM
NPOMBbILINEHHOCTU HA Ka4yeCTBEHHO HOBbINM MHHOBALMOHHbIN YPOBEHb, @ MOTOMY pelleHus No BHeAPEHUIO NepesoBbIX
LMdpPOBbLIX TEXHONOTUI BYAYT OCTaBaTbCA TO/IbKO Ha bymare.

KnioueBble cnoBa: nmnopTosamelleHne, MHHOBaUUKU, UHPOPMALMOHHbIE TEXHONOTUU, MPOMbILLIEHHOCTb, CYyA0CTpoe-
HUWe, undpposusauma

Ona uutuposanua: KoxwuHa E.B., Cuucisesa E.P. Knouesble npobsiembl Ha Nyt umdpoBOM TpaHCHOPMAaLMU POCCUICKOTO cyfocTpoeHus //
BENEFICIUM. 2023. Ne 1(46). C. 28-35. DOI: 10.34680/BENEFICIUM.2023.1(46).28-35

ORIGINAL PAPER

KEY PROBLEMS ON THE WAY OF DIGITAL TRANSFORMATION OF RUSSIAN SHIPBUILDING

E.V. Kozhina, Saint Petersburg State Marine Technical University, Saint Petersburg, Russia
E.R. Schislyaeva, Saint Petersburg State Marine Technical University, Saint Petersburg, Russia

Abstract. Digital technologies are increasingly entering both everyday life and the production and management pro-
cesses of modern organizations. The introduction of digital technologies of “Industry 4.0”, such as blockchain, artificial
intelligence, the use of 3D models, digital twins of ships and business processes, up to the creation of digital enter-
prises, constitute the current global trends in the development of world shipbuilding and are actively introduced into
the production process by the leaders of the shipbuilding industry. Ambitious goals for the digitalization of domestic
shipbuilding are also laid down in the Strategy for the Development of the shipbuilding industry until 2035. Neverthe-
less, the experience of implementing previous strategic plans for the innovative development of the Russian economic
system has shown that these goals are not always realistic. In this study, the authors assess the readiness of domestic
shipbuilding enterprises to implement modern digital technologies, identify and systematize the key problems of the
industry that hinder this process. Most of them are the result of technical and technological gap, management imper-
fections, financial and personnel problems, without a comprehensive and systematic solution of which it is impossible
to ensure the transition of the Russian shipbuilding industry to a qualitatively new innovative level, and therefore, the
introduction of advanced digital technologies will remain only on paper.

Keywords: import substitution, innovation, information technology, industry, shipbuilding, digitalization

For citation: Kozhina E.V., Schislyaeva E.R. Key Problems on the Way of Digital Transformation of Russian Shipbuilding // BENEFICIUM. 2023. Vol.
1(46). Pp. 28-35. (In Russ.). DOI: 10.34680/BENEFICIUM.2023.1(46).28-35

BeegeHue Digital event-areHTcTBa co ccbinkon Ha Clarkson Research [1],

HecmoTpa Ha Bce npeanpuHUMaemble ycuama no pedop- no utoram 2021 r. a3uaTtckoi Tpolike (KuTait, HOxHas Kopes,
MMWPOBAHWIO, OPUEHTALLMN Ha MHHOBALMOHHbBIM TUM Pa3BUTUA ANOHMA) B COBOKYMHOCTM NpUHagneKano nopagka 95% ToH-
M undposyto TpaHchopmaLumio NPOM3BOACTBA, OTEYECTBEH- Haka MMPOBOTO CYA0CTPOEHMA, B TO BpeMa Kak gona Poccum
HOe CyA0CTpPOeHMEe NPOAO/KAET OTCTaBaTb OT IUAEPOB MU- 33 nocnegHue fecATUNeTUs Mo OLEHKAM Pas/iMdHbIX 3Kcnep-
POBOWN CyAOCTPOUTENBbHOW MNPOMBbIW/IEHHOCTU. MO AaHHbIM TOB He npesbiwana 0.5-0.6% [2-6] (puc. 1).
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Puc. 1. CTpyKTypa muposoro o6bema cyAoCTpouTeNnbHOM NpoayKumum (no ToHHaxy), % / Fig. 1. Structure of the Global Volume of Shipbuilding
Products (by tonnage), %

McmoyHuK: coctaBneHo aBTopamu no AaHHbiM [1-6] / Source: compiled by the authors according to [1-6]

McTopuyeckn oTevecTBEHHOE CyAocTpoeHwe B 6onbluen
mepe 6bl10 OPUEHTUPOBAHO Ha MPOU3BOACTBO BOEHHOW Mpo-
AYKUMW, OJHAKO CHUXKeHWe rocobopoH3aKkasa M Bce HapacTa-
fowan notpebHoCcTb B OBHOBAEHMM M pacIMPEeHUW MapKa
rPaKAAHCKMX CYZl0B Ha GOHE YCUAEHUS CaHKUWMWA U COOTBeT-
cTBytoLLero ob6ocTpeHmsa Bonpoca MMNOPTO3aMeLLEHUA NpuBe-
/1 K HE0H6XOAMMOCTU Pa3BUTMA JAHHOTO CEKTOPA POCCUMCKOrO
Cy[0CTPOEHUA. BONbWMHCTBO 3KCMAyaTMpyembiX B Hawekn
CTpaHe rpa*KAaHCKMX CYyA0B MOCTPOEHO M NPOAO/NKAIT CTPO-
UTbCA 3a pybeXkom, NpMYeM KacaeTcs 3TO He TOJIbKO YaCTHbIX
3aKa34MKOB, HO M KOHTPAKTOB MO roc3akasy. Tak, Hanpumep, B
npowsaom rogy rnasa O6begMHEHHON CyAO0CTPOUTENbHOM
Kopropauumn A.Jl. PaxmaHOB ceToBas, YTO B oyepenHol pas
KPYMNHbIA 3aKa3 ctoumocTbto 13.3 mapa. pyb. Ha cTpouTenb-
CTBO Nepokona ana CeBepHOro MOPCKOro MyTW AOCTanca Ty-
peukoit komnaHuwm Sefine Shipyard [7].

3amepn/ieHne TeMNOB POCTa MUPOBON SKOHOMMUYECKOM CU-
CTeMbl, ycuneHHoe naHaemueit COVID-19 u HapyweHuem
NPOV3BOACTBEHHbIX LIeNOYeK MPOMBILIEHHbIX NpeanpuaTUii
Ha ¢oHe 06LEeMMNPOBbLIX MOUTUYECKMX NPOLLECCOB, NPOBOLM-
pyeT HapacTaHue NPeaKPU3UCHBIX ABIEHUI B MUPOBOM Cyao-
CTPOUTENLHOW MNPOMBILWAEHHOCTU. BbI3BAaHHOE CHUXEHMEM
Cnpoca y¥KectoueHue KOHKYpeHTHoW 6opbbbl B oTpacau npu-
BOAMT K elle 6onbluemy cOCPefOTOUEHUIO MMEIOLLMXCA 3aKa-
30B Ha M3roToB/IeHME CYAO0B B CTpaHax A3uu. B cnoxusLumxca
YCNOBMAX MMEHHO OHM 06/134al0T MAKCUMANbHbIMU KOHKY-
PEHTHLIMW MPEUMYLLECTBAMU, AOCTUrAEMbIMU MyTeM COKpa-
LLEeHWA U3LepiKeK NPON3BOACTBA Ha OCHoBe 3ddeKTa macliTa-
6a, coBepLUIEHCTBOBAHMUA YNpPaBNEHYECKMX MPOLLeCccoB M no-
BbILWEHWA YPOBHA TEXHONOIMYHOCTU NPOM3BOACTBA.

B KauecTBe 04HOrO M3 BeAyLLMX TPEHAO0B Pa3BUTUA U KO-
yeBoro ¢akTopa ycnexa MpPOMbIWNEHHOIO MNPeanpUATUA SKC-
nepTbl BCE Yalle OTMEYAlT CKOPOCTb UM YPOBEHb BHEAPEHWA
npoueccos uudposusaumm npomssoactea [8]. Hactynnenue
3pbl YETBEPTON MPOMbILLIEHHON PEBOIOLMMN AUKTYET Heobxo-
ANMOCTb UndpoBoi TpaHchopmaumm busHec-moaenei ynpas-
NIeHWA NPOMBILLNIEHHBIM NpeanpuaTuem. Jinaepckne nosuumm
B OTPAC/IM 3aHMMAIOT KOMNaHUK, 0b6nagatolLme BbICOKOTEXHO-
NIOTUYHBIM NPOM3BOACTBOM M BbibpaBlIMe B KayecTBe OCHOB-
HOrO BEKTOpa PasBUTUA aKTMBHOE BHeApeHMEe TEeXHO/OoTUM

«MHaycTpum 4.0» [9].

BonbWwMHCTBO NyBAMKauMIA, NOCBALLEHHbIX BONPOCY LUd-
POBM3AUNN POCCUNCKUX Bepdei, TaKKe OTMeyaeT Heobxoau-
MOCTb aKTMBHOIO BHeApEeHMA NepesoBbiX MUPOBbLIX MNPAKTUK B
AaHHON chepe Ha OTeYEeCTBEHHbIX MNPeanpUATUAX C LEeNblo
NOBbIWEHNA UX KOHKYPEHTOCMOCOBHOCTU Ha r1o6asbHOM MU-
pPOBOM pbIHKe (Ccm. Hanpumep, [10-14]). MokasaTtenu, B TOi Uau
MHON Mepe OTpaKalowue pesynbTaTbl BHEAPEHUA UUdPOBbIX
TEXHOJIOTUI, COAepXKaTCcA BO BCEX CTpaTermyeckux nporpamm-
HbIX LOKYMEHTaX PasBUTUA POCCMIACKOM MNPOMBIWAEHHOCTU U
cymocTpoeHus B Tom uncne b2 34,

BmecTe c TeM, KaK MOKa3blBAaeT NPAKTWKa, peanbHble pe-
3y/bTaTbl Peanusaumm rocyAapcTBEHHbIX NPOrpaMmm pasBuTUA
He BCerga COOTBETCTBYIOT 3amn/jaHMPOBaHHLIM MOKasaTensim.
Mo3TOMy perynsipHbiii MOHUTOPUHT WM aHaAW3 COBPEMEHHOro
COCTOSIHWUA W Pe3yNbTaTUBHOCTU BHeApPeHWA LUOPOBbLIX TEXHO-
JIOTUIN He TepsAeT CBOeI aKTyaNbHOCTU.

Llenbto gaHHOro uccnenoBaHuA ABAAETCA aHaNU3 U OLEHKa
YCMexoB POCCUMIACKOM CyA0CTPOUTENbHON U CyA0PEMOHTHOM
NPOMbILLINEHHOCTU B 06N1aCTU OCBOEHMSI COBPEMEHHbIX TEH-
LeHUMN uMbpoBM3aLUN AEeATENbHOCTU, BbiABJIEHWE U CUCTe-
MaTM3aLMsA OCHOBHbIX NPOBAEM WM NPUYMH, NPENATCTBYIOLLMUX
BHeApeHUo TexHonorn «MHayctpum 4.0».

[na [OCTVXKEHUA MOCTaB/NeHHbIX Lenei aBTopamu 6bian

1 Pacnops:keHue Mpasutensctea Poccuiickont Pepepaumm ot 08.12.2011 Ne
2227-p. «06 yTBepKaeHUn CTpaTernm MHHOBALMOHHOIO pa3suTuA Poccuiickon
degepaumm Ha nepuog Ao 2020 roga» (2018). KoHcynbratMawoc. URL:
https://www.consultant.ru/document/cons_doc_LAW_123444/ (pata obpaie-
HuAa 05.08.2022).

2 PacnopsixeHue MNpasutenbctsa Poccuiickoit Geaepaumm ot 24.12.2012 Ne
2514-p «O6 yTBEpPXKAEHMMU rOCYyAapCTBEHHOW nporpammbl Poccuiickoit deaepa-
umn «PassuTHe cyaocTpoenus Ha 2013-2030 roapi» (2012). KoHcynbTaHTIIAtOC.
URL: http://www.consultant.ru/document/cons_doc_LAW_139822/ (pata 06-
pauweHua 05.08.2022).

3 PacnopskeHue MNpasutenbctsa Poccuiickoit Gegepaumm ot 28.10.2019 Ne
2553-p «06 yTBepaeHun CTpaTerMm pasBUTUA CYAOCTPOUTENBHOM MPOMBbILI-
NEeHHOCTM Ha nepuog #o 2035 roga» (2019). KowcynbratMawoc. URL:
http://www.consultant.ru/document/cons_doc_LAW_336470/ (pata obpawe-
HuAa 05.08.2022).

4 YKas MNpe3sugeHta Poccuiickonr depepaumm ot 31.07.2022 Ne 512 «O6
yTBepKaeHun Mopckon LOKTpuHbI Poccuiickoit ®epepaummn» (2022). KoHcynb-
TaHTMaoc. URL: https://www.consultant.ru/document/cons_doc_LAW_423278/
(naTa obpalierHnsa 11.10.2022).
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npumeHeHbl obLieHayyHble MeToAbl UcCeaoBaHuA. B pamKkax
paboTbl UCMO/Ib30BaNNCh AaHHbIE NYBAUKaLNA OTEHECTBEHHbIX
1 3apy6erkHbIX aBTOPOB, OTKPbITblE MHHOPMALIMOHHbIE UCTOY-
HUKK, odUUManbHbIE CTaTUCTUYECKME AaHHbIE, a TaKXKe mare-
pvanbl, cobpaHHble Ha OCHOBE IMYHOrO onbiTa PaboTbl aBTopa
Ha O4HOM W3 BeAyLMX CYAOPEMOHTHbIX NPeanpuaTmin ApxaH-
refibCKoii obnactu.

Pe3ynbTaTbl U UX 0bcyKaeHUue

HecmoTpsa Ha TO, 4TO LUMPPOBU3ALUA YIKe He pa3 3anaBAA-
Nacb M NPOLO/KAET AEeKNapUpoBaTbCA B KaYecTBe OAHOro w3
BeAyLWMX CTPATErMYECKUX HanpaBneHUl pa3BUTUA POCCUIACKON
CYAOCTPOUTENBHOM NPOMBILWNEHHOCTH, NpU Bonee AeTanbHOM
PacCMOTPEHUN peanbHble ycrnexu B 3ToW chepe He BENUKM.
Yawe Bcero oteyecTBeHHbIMM BEPGAMU C LeNIblo OTYMUTATLCA O
BbIMO/IHEHUWM MOCTaBAEHHbIX 33434y 3a pesynbTaTtbl UUPPOBU-
3aLMKN BblAAOTCA ODObIYHAA MOAEPHMU3AUMA U aBTOMATM3auUmA
npomussoacTBa. Takaa cuTyauma obycsiioBsieHa pAgoM obbek-
TUBHbIX MPUYUH, UITHOPMPOBAHME KOTOPbIX NMOBAEYET 33 coboi
OanbHelllee TOPMOXeHWe npoueccos uubpoBoi TpaHchop-
Mauun oTpacau.

Henb3a UrHopMpoBaTb TOT GaKT, YTO MUPOBOE CYyAOCTPOE-
HWE Ha NPOTAXKEHUM NOCNAeAHUX OECATUNETUIN MPOoLIo Yyepes
TPU TEXHONOTMYECKUX PEBOJIIOLMM, KOTOPble Halla CTpaHa B
CUNY KPU3WUCHOTO COCTOSIHUA W 0bLLero passana NPOMbILIeH-
HocTu 1990-xx rr. nponycTuna. B aToT nepuos npoucxoamno
aKTMBHOE PasBUTME TEXHO/IOTUIA KPYNHODBAOYHOrO CTpOUTE b-
cTBa (AnAaepom B AaHHOM cdepe CTanu ANOHCKME CyAOoCTPOU-
Tenu), paspaboTka n passutme cuctem CAD-NpoeKTMpOoBaHUs,
CTaBLMX BMNOCNEACTBMM OCHOBOWM ANA co3faHua 3D-moaenen,
aBTOMaTU3aLuMa Npou3BoAcTBa, chopmupoBaswas 6asy ans
nocneayloulero BHeapeHusa pobotos. [anbHelwee passuTme
KOMMNbIOTEPHbIX TEXHONOMMUI NPUBENO K TpaHchOpMaLMK Noa-
XOZ0B, U3MEHEHUI0 pUNocodmMm MUPOBOI CyAOCTPOUTENBHOM
NMPOMBILLIEHHOCTH.

BmecTe c Tem poccuiickve Bepdu 3a 3TO Bpems cylue-
CTBEHHO OTCTa/IN B CBOEM Pa3BUTUU, PACTEPAB 3HAYMTENbHYIO
AONI0 KaK KaZpoBOro, Tak U NPOU3BOACTBEHHOrO MNOTEHUMaNa.
Bonblwan 4acTb NPOWM3BOACTBEHHbIX MOLLHOCTEN MOPANbHO
yctapena M OU3MYECKM M3HOLIEHa, [AOKOBble COOPYXKeHUs
NPaKTUYeCKU He OBHOBAAAUCL C CepeauHbl MPOLWIOro Beka.
3ameHa 060py0BaHMA B PaMKax PasANYHbIX NPOrpamm roc-
NoAAEPKKN MPOU3BOAUTCA TOUYEYHO, B WUTOre COBpPeMEeHHoe
o0bopyfoOBaHNEe COCEACTBYET C MPAKTUYECKM aHTUKBAPHbIMM
obpasuamu, He MO3BONAA B MNOJHOM Mepe cO34aTb eauHbI
BbICOKOTEXHO/IOMMYHbIV NPOM3BOACTBEHHDbIN Npouecc. B Takux
YCNOBMAX MONbITKM BHEAPEHUA NYYLIMX MUPOBLIX MNPAKTUK
COBPEMEHHbBIX LMPPOBbLIX TEXHONOMMIN HEU3DEXKHO HATbIKAOT-
€A Ha HepelleHHble NPobaeMbl TEXHUYECKOTO U TEXHOOTUYe-
CKOro OTCTaBaHUA POCCUMIACKOM MPOMbILAEHHOCTU B LLEJOM U
CYL0CTPOEHMA B YaCTHOCTY.

OfHMM U3 TaKMX pelleHuit ctana paspabotka B 2011 r.
«CTpaTernm MHHOBALMOHHOrO pa3suTuA Poccuiickoit Pepepa-
unn Ha nepuopg ao 2020 roga» (panee — Crpateruu), uenbio
KOTOpOW bbiN 3a8BNEH NAAHOMEPHbIV NepeBos, Hallen CTpaHbI
Ha MHHOBALUMOHHbIW NyTb Pa3BUTUA. B nnaHax 3HauMancb mo-
AEepHU3aLMA U MepeBoOpyKeHNe NPOU3BOACTBA, CO3AaHUe
MCCNefoBaTeNIbCKUX  LEHTPOB, MNOALEpKKa MNepCrneKTUBHbIX
HanpaBieHWA pPasBUTUA POCCUMICKOM Hayku. Peanusauwma
HaMeueHHbIX NJAHOB B UTOre A0/XKHa bblaa npuBecTu K dpop-
MUPOBaHNIO 3ODEKTUBHO (YHKUMOHUPYHOLLEN WMHHOBALMOH-
HOM CWUCTEMbI, NO3BO/AOLLEN HALIEW CTpaHe MOBbICUTbL YPO-
BEHb CBOEMN KOHKYPEHTOCNOCOBHOCTU Ha rnobanbHOM MHHOBA-

LIMOHHOM pbiHKe?.

PaspaboTumku CTpaTernu 3an0Xuam TP BOSMOMKHbIX ajlb-
TEePHaTMBHbIX BapuaHTa ee peanusauuu. Mpun 3TOM JoOCTUKe-
HWe 3aN0XKEeHHbIX LeneBblx NokasaTesnei npeanosnaranocb B
pe3ynbTaTe OCYLLEeCTBNEHUSA, TaK Ha3blBAEMOTO, «/IUAEPCKOro»
cLueHapuA, MoApasyMeBatolWero AOCTUXKEHWE AMAepcTBa B
BEAYLWMX HAYYHO-TEXHUYECKUX CEKTOPAX M PpyHAAMEHTANbHbIX
uccneposBaHuax. OQHaKo NpeTBOpPeHMNe B KMU3Hb JAHHOIO CLie-
Hapua npegnonarano maclwtabHyo noaaepXKy rocyaapcrsom
OTEeYECTBEHHbIX HAay4YHbIX MCCNeA0BaHUIN U Pa3paboToK, B TOM
yncne GpyHAAMEHTANbHbIX, COAENCTBME U NOMOLLb B UX KOM-
Mepumanusaumm, Hanorosble npedepeHunn 3ddeKTUBHBIM
WHHOBALUMOHHBIM KOMNaHWAM, GOpPMMPOBAHME HOBbLIX PbIH-
KoB. B UTOre 3asBneHHble mepbl He 6blnn peanusosaHbl. Moa-
BOAA UTOMM, MOXHO KOHCTaTMpPOBaTb, YTO B peasibHOCTU OCy-
LWECTBUNCA KUHEPLMOHHBINY CLEeHapWuii, cornacHo KoTopomy
WHHOBALMOHHOE COoAencTBME ToCcyAapCTBa OrpaHNYMAOChL 06-
WMMU MEPaMM NoAAEpPKAHUA SKOHOMUYECKON CTabunbHOCTY,
cosfaHnem 61aronpuATHOrO AeN0BOro  KAMMaTa, HU3KUM
ypOBHEM BOAMETHbIX PAaCXO4OB Ha HAyKy, T.e. MHHOBALMOH-
Has HaCTPOMKa OTe4yeCcTBEHHON IKOHOMMYECKON CUCTEMbI CHO-
Ba He C/Nyymnacb. B Takux ycnoBMAX roBOPUTb O BHEAPEHWUU
nepenoBbiX UUGPOBbIX TEXHONOTMI B OTEYECTBEHHOU Mpo-
MbILWNEHHOCTM, O0COBEHHO B TaKOM TPAAMUMOHHO KOHCepBa-
TUBHOWM OTPAC/W, KaK CyAOCTPOEHME, [OCTAaTOYHO npobnema-
TUYHO.

Tem He meHee, B 2017 r. npaBuTenbCcTBOM bblna yTBEpP-
»aeHa «CtpaTterna passutna MHGopmMauMoHHOro obLiectsa Ha
2017-2030 roabl», Hanpas/ieHHaa Ha dopmupoBaHune undpo-
BOM 3KOHOMMYECKOI CUCTEMBI B CTPaHe B LEOM?, a B oKTabpe
2019 r. — «CTpaTterna pas3suTUA CyAOCTPOUTE/IbHOW MPOMbILL-
NIeHHOCTM Ha nepuog ao 2035 roga», cpeau uenen Kotopow
0603Ha4YeHO BHeapeHMe NepesoBbixX LUbPOBbIX TEXHONOMMIA B
OoTeyeCcTBEHHOE CYAOCTPOEHMe, Pa3BUTME TaKXKe MPOrHo3unpy-
eTcA Mo TPeM BO3MOXHbIM CLeHapuUAM: WHHOBALMOHHOMY,
LeneBoMy M KoHcepBaTMBHOMYS. Peanusyertcs M B 3TOT pas
MHHOBALMOHHbIA CLeHapuiA, roToBa /in OTPac/b K TaKUM W3-
MeHeHMAM byZeT 3aBMCeTb OT TOrO, HACKO/IbKO ByayT yuTeHbl
npeKHue ynyLweHuns.

Ha obwme MHHOBaLUMOHHbIE ABNEHNA OTEYECTBEHHOM Npo-
MbILUIEHHOCTU  AOMOJIHATENbHBIM  TPY30M  HaK/afgblBaloTCA
CUCTEMHbIE OTpac/ieBble NPobaembl POCCUIMCKOro CygocTpoe-
HUA. O4HMM TaKMM KaMHeM MPeTKHOBEHWA, TOPMO3ALLMM He
TO/IbKO BOMPOCHI UndpoBM3aL MK, HO U Ntobble HOBOBBELEHMSA,
HanpaBneHHble Ha noBblleHe 3GGEKTUBHOCTU AeATeNIbHO-
CTW, ABNAETCA UCMO/Ib3yeMas B OTEYECTBEHHOM CyAOCTPOEHUU
cuctema  LeHoobpa3oBaHMA NpW  BbIMOJIHEHUW rOC3aKasa.
Lndposunsauma B Takmux ycnosmusax Bepdam NpocTo HEBbIFOAHA.
3aTpaTHbIA NpuHLUMN GOPMMPOBAHMA LEHbl NPUBOAUT K TOMY,
YTO Kaxgoe yMeHblueHue cebecToumocTn obycnasnveaer
aBTOMATUYECKOEe CHUXKeHMe Npubbliv NpeanpuaTUa, NoAHO-
CTblO CBOASA Ha HET ero 3aMHTePecoBaHHOCTb B Nt0ObIX Npouec-

! PacnopskeHue Mpasutenbctsa Poccuiickoit ®epepaumm ot 08.12.2011
Ne 2227-p. «0O6 yTBepxaeHumn CTpaTernm MHHOBALMOHHOIO pa3BuTuA Poccuit-
ckot Pesepauun Ha nepuog o 2020 roga» (2018). KoHcynbTtanTMAtoc. URL:
https://www.consultant.ru/document/cons_doc_LAW_123444/ (pata obpawe-
Hua 05.08.2022).

2 Yka3 npesugeHTa Poccuiickoit degepauum ot 09.05.2017 Ne 203 «O Crpa-
TerMn passuTMA MHPOpMaumoHHoro obuiectsa B Poccuitckoit Pepepaunn Ha
2017-2030 rosbi» (2017). KoHcynbTaHTlAtOC. URL:
https://www.consultant.ru/document/cons_doc_LAW_216363/ (gata obpauie-
Hua 05.08.2022).

3 PacnopsxeHue Mpasutensctsa Poccuiickoit Gegepaumm ot 28.10.2019 Ne
2553-p «06 yTBepxaeHun CTpaTerMn pasBUTUA CYLAOCTPOWUTENbHOM MPOMBbILI-
NeHHOCTM Ha nepuos go 2035 roga» (2019). KoHcynbTautMioc. URL:
http://www.consultant.ru/document/cons_doc_LAW_336470/ (gpata obpauie-
Hua 05.08.2022).
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cax ONTMMM3ALMM OeATENbHOCTH.

Mpu 3TOM HEobBXOAMMO Y4UMTbIBaTb, YTO CYAOCTPOUTE/b-
Hble NPeanpUATMA TPAAULMOHHO OPUEHTUMPOBAHbI Ha MPOU3-
BOACTBO /MO0 TparkAaHCKOM, AMBO BOEHHOM MPOAYKLUMM.
MpepnpuaTMs BOEHHOro cyaocTpoeHusa npeobnagatoT cpean
OoTe4YecTBeHHbIX Bepden, COOTBETCTBEHHO, OCHOBY MX MPOMU3-
BOACTBEHHOM NPOrpammbl COCTaBAsAET rocobopoH3aKkas. Heoa-
HOKPaTHO NpPeanpUHUMANNCL M MPOLOKAT NpeanpuHU-
MaTbCA MOMbITKU CTUMYNUPOBaHMA Bepdein Ha CHUMKeHWe 3a-
BMCUMOCTU OT 0B6OPOHHOTO PUHAHCMPOBaAHUA M Bosbliel opu-
eHTaLMN Ha rpakAaHCKOro 3akasuuka, nofobHble 3agaun co-
[epyKaTca BO BCeX CTPATErnyecknx AOKYMEHTax pa3BuTUA oTe-
YeCTBEHHOro cyaocTpoeHua. [Ina npeanpuaTnii, HaxoaAWMXcs
nog ynpasneHnem O6begMHEHHON CyA0CTPOUTENIbHOM KOPNo-
pauuun, AONA TPAaXLAHCKOW NPOAYKUMKM M ee NpPUPOCT 3a OT-
YeTHbIW Nepuog, BXOAAT B COCTAB K/OYEBbIX NOKasaTenen 3¢-
bEKTUBHOCTU AeATeNIbHOCTH, MO UTOFAM KOTOPbIX MPOU3BOAUT-
CA OLLeHKa pe3ynbTaTUBHOCTM paboTbl pykoBoauTenen. Bmecte
C TeM, eC/IM NOCMOTPETbL Ha CYLOCTPOUTENbHYIO NMPOMbILL/IEH-
HOCTb B MMPOBOM pa3spese, O4YeBMAHA MNPeumyLLecTBEeHHas
cneunanusauma rocyaapcts Mbo B BOEHHOM, NMBO B rpax-
AaHcKom ceKTope. [lpeycneTb oAHOBpeMeHHO B oboux cer-
MEHTax NPaKTUYECKM HEBO3MOMKHO B CU/IY MX PAs3/INYHOM cre-
UMOUKN.

BoeHHoe cyaocTpoeHme GyHKLMOHUPYET No nNpaBuaam He-
3aBUCMMbIM OT PbIHOYHbIX YC10BWUIA, GUHAHCUMPOBaHWE OCy-
LLeCTBNACTCA, C OAHOW CTOPOHbI, AOCTaTOYHO CTAabUAbHO W
npeackas’yemo B PaMKax Y¥Ke 3aK/tOYEHHbIX KOHTPAKTOB, C
APYroit CTOPOHbI, 33 UX Npesenammn TPyAHO NPOrHo3MpyeTcs,
No3ToMy NAaHMpOBaHWE Ha Bonee ANTENbHbIN NEpUos, BOEH-
HbIMW BepdAMM NpaKTUYeCcKU He BegeTcA. OTAeNbHbIM BOMNPO-
COM, MHOTOKPATHO YCUNUBAIOLWMM HEA0CTaTKU CYLLECTBYIOLLEN
cucTembl LeHo0bpa3oBaHWsA, ABNAETCA 4eATeNbHOCTb BOEHHOM
NpUeMKM MO MPU3HAHWUIO 3aTpaT, OTHOCMMbIX Ha cebecTou-
MOCTb 3aKasa. PeasibHble 3aTpaTbl NpeanpuaTUs, 06 bEKTUBHO
HeobXxoAnMble B CIOMKMBLUMXCA HENPOCTbIX YCNOBUAX XO3AM-
CTBOBaHMA gna 6e3yc/IoBHOIO BbINOJHEHWUA TOCYAapPCTBEHHOMO
0b60OPOHHOro 3aKasa, He Bcerga yKNaAblBaloTCA B PaMKu pe-
rNAaMEHTOB U MHCTPYKLMI U, COOTBETCTBEHHO, HE YYUTbIBALOT-
ca, cnepys OykBe 3aKoHa. B pesynbTaTte peHTabenbHOCTb BO-
€HHOro CyZOCTPOEHMA B Hallel CTpaHe cocTaBaseT He bonee
2-5%, a 3avacTyto nogobHble 3aKasbl NPOCTO BbIMNOAHAOTCA B
ybbITOK. Hapaay ¢ Haanunem 3af0/KEHHOCTU 33 yKe BbIMNon-
HeHHble 06OPOHHbIE 3aKa3bl NOAOOHAA CUTyauua AULWAET cy-
aoctpoutenei GUHaAHCOBLIX PECYPCOB He TO/IbKO Ha LndposK-
3aLMI0 M MIHHOBALUMK, HO M BOOGLLLE Ha Kakoe-1nbo pasBuTHe.

B rpaxaaHCKoM ceKkTope cBoA creunduKa, gpyrve cnox-
HOCTW, HO CUTyauma B Lesom He aydwe [15]. Npeanpuatuam
HeobxoaAnMo GYHKUMOHUPOBATL B YC/IOBUAX YKECTKOW PbIHOY-
HOM KOHKypeHuun. OaHOM 13 BeAyLUIMX MUPOBbIX TEHAEHLMUN B
aTol cdepe cneumanuncTbl BblAENAIOT YBEINYEHUE TOHHAXKA U
yrnybneHue cneunanusaumm rpaxkaaHCKMX CyAoB, YTO MO3BO-
NAET 3HAYUTENbHO NOBbICUTb 3GDEKTUBHOCTD MX IKCMAYaTaLUK
[4]. OpHako B Hawel cTpaHe B pe3ynbTate pacnaga CCCP wm
noTepu KpynHOTOHHAXKHbIX Bepdeit NPakTUYeCcKn OTCYTCTBYIOT
3aBO/bl, CNOCOBHbIe CTPOUTL NOAO6HbIE KpynHorabapuTHble
Cy4a, TaK Ke, KaK U CylOPEeMOHTHble MpeanpuATua, crnocob-
Hble Takune cyga obcnyueatb. A peweHna JaHHOro BOnNpo-
ca B MpMMOpPCKOM Kpae rpynnoi MHBECTOPOB, BO3rNaBASEMbIX
MNAO «HK «PocHedTb», BEAETCA CTPOUTENbCTBO COBPEMEHHOTO
KOMM/IEKCa KPYMHOTOHHAXHOTO CyAO0CTPOeHMA «3Be3aa», Ko-
TOPbIN MO 33AyMKe MHULMATOPOB AO0/IKEH byaeT umeTb BO3-
MOHOCTb BO3BOAWTb /It0Bble TUMbl CYAOB MPAKTUYECKM He
OrpaHUYEHHOrO BOAOU3MELLEHNA U B NepcrneKkTuee obecneumnt
BbIMYCK KOHKYPEHTOCMOCOOHbIX KPYMHOTOHHAXHbIX CyA0B W

MOPCKOW TexHUKu [16].

MoKa e POCCUICKME MOpPCKMe cyda MpeuMyLLecTBEHHO
3aperncTpupoBaHbl nog, Gnaramu yaobHbIX rocygapcTs (puc.
2).
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Puc. 2. flepBedT TOproBoro ¢0Ta cTpaH B CO6CTBEHHOCTN POCCUiA-
CKMX BNagenbues, Tbic. TOHH / Fig. 2. Deadweight of the Merchant
Fleet of the Countries Owned by Russian Owners, thousand tons

MNcmoyHUK: cocTaBneHo aBTopamu no aaHHbim [17] / Source: compiled by the
authors according to [17]

M3roToBneHne HOBbIX CYZ0B YaCTHbIE 3aKa34YMKK, BNPOYEM,
KaK M MHOTMe rocyfapCTBEHHbIe FpaXKAaHCKMe 3aKasbl, B CUay
OTCTaNIOCTU U HEKOHKYPEHTOCMOCOBHOCTN OTEYEeCTBEHHbIX BEp-
BeW, MPeAnoYmTaloT OCYLLEeCTBAATL 3a pybexom. YTobbl Kak-To
nonpaBuTb AAaHHYO CUTYaLMIO rocyAapcTBom 6bin paspaboTaH
pALA NPOTEKLMOHUCTCKUX MEpP C LEe/iblo 3aCTaBUTb YaCTHbIX
3aKa34MKOB MOKyMaTb cyAa BHYTpW cTpaHbl. Cpean HUX BCTY-
nueLwKni 8 cuny B 2019 r. 3aKOH 06 UCKNOYMTENIbHOM NpaBe Ha
nepeBo3Ky rpy3oB no CeBepHOMY MOPCKOMY MyTW CyAO0B Moj,
poccuiickum dnarom, obs3aTenibHOe yCcnoBUe ANA BCEX FPy30-
nepeBO3YMKOB, NPETEHAYIOWMX Ha NOAYYEHNE rOCNOAAEPKKMN,
OTNPaBAATb Ha 3KCMOPT MoA, POCCUUACKMM daarom He mMeHee
50% rpy3oB, pacnpefeneHne 4actu pblbONOBHbIX KBOT Mpu
YCNOBUM 3aKasa pbl6OIOBHbIX CYyA0B Ha OTeYeCTBEHHbIX CyA0-
CTpoUTENbHBIX Npeanpuatuax [17]. Tem He meHee, HeCcMOTpA
Ha Bce npeAnpuHUMaemMble ycuauaA, 60NbWNHCTBO 33aBOLOB B
rpakA4aHCKOM CermeHTe TaKXe ocTatoTca ybbIToYHbIMMK. [Mo-
CTOSIHHbIV MOTOK HOBbIX 3aKa30B NOMOraeT UM NOALEPIKMBATb
npuemnembli ypoBeHb JIMKBUAHOCTM, HO He pellaeT BOMPOC
peHTabenbHoCcTM bM3Heca. YacTb NpeanpuATUIA OTPacau, UMmes
B CBOEM nopTdene KpynHble 3aKasbl, B TOM YMCIE M MO roc3a-
Kasy, U A0CTaTOYHO CTabuAbHbIM NOTOK BbIPYYKK (puc. 3), yxe
Ha NPOTAXKEHUM MHOTUX /IeT TaK U OCTAKOTCA YObITOYHBIMM (pUC.
4).
AD "Hesckui CYAOCTDOUTEMEHO-
CYAOPEMOHTHBIN 3aBog”
MNAO "Mponetapckuii 3ason”
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AQ "CpegHe-Hesckuii
CYAOCTpOWTENEHLIA 3aBog”

AD"AnmupanTeickne sepdgn”
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Puc. 3. Bbipy4Ka cyaocTpouTtenbHbix npegnpuatnii AO «OCK» B T.

CaHkT-MNeTtepbypr, mapa. py6. / Fig. 3. Revenue of Shipbuilding En-
terprises of JSC "USC" in St. Petersburg, bin rubles

MNcmoyHuK: cocTaBneHo aBTopamu no gaHHbim [18] / Source: compiled by the
authors according to [18]
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Puc. 4. Yuctaa npubbinb cygocTpoutenbHbix npeanpuatnii AO «OCK»
B r. Cankt-Tetepbypr, mnpa. py6. / Fig. 4. Net Profit of Shipbuilding
Enterprises of JSC "USC" in St. Petersburg, bin rubles

McmoyHuK: cocTaBneHo asTopamu no gaHHbiM [18] / Source: compiled by the
authors according to [18]

C uenbto NoBblWeHUa GpUHaAHCOBOW ycTonuMBoCTM rnasa AO
«OCK» A. PaxmaHOB Npeanoxua NpoBecT AOKAaNUTaAn3aLmio
npeanpuaTuin otpacnn. OgHoOBpeMeHHO NOAHMMAETCA BOMNPOC
M3MEeHeHMs NPUHLMNOB GMHAHCUPOBAHMA rOC3aKasa, B YaCTHO-
CTW, OTKA3 OT KPeAWUTHbIX AeHer U npeaBapuTeNbHOe aBaHCUpPO-
BaHMWe nopagka 95% CTOMMOCTU CyAHa, YTO 0COBEHHO BaXKHO B
YC/I0BUAX POCTa LLeH, YYUTbIBAA AAUTENbHbIN NPOU3BOACTBEH-
HbI UMKA cTpouTenbcTBa. MopobHble mepbl obecneyaT nosbl-
lWeHWe peHTabeNbHOCTM KOMMAHMI, HAMOMHAT WX «KUBbIMM
AeHbramm» U, COOTBETCTBEHHO NO3BOMAT BepdAM MNONYYUTb
[0NONHUTENbHbIE GUHAHCOBbIE pecypcbl AN pa3suTma [19].

BmecTe ¢ Tem HEO6XOAMMO y4MTbIBaTb, YTO cCamu no cebe
NOAUTUKA NPOTEKUMOHU3MA WM BAMBAHME AEHer B KOHOMMKY
oTpacnu 6e3 Kakux-nMbo HanpaBAEHHbIX W YETKO CniaHMpO-
BaHHbIX, NPOAYMAHHbIX KQUeCTBEHHbIX U3MEHEHWNI He NO3BONAT
nepenomMuTb CUTYaLMIO B OTEYECTBEHHOM CYAOCTPOEHMM, a
NnpocTo [aAyT BO3MOXHOCTb Ha KaKoe-TO BPemMA «3anataTb
Ablpbl». CNPoBOLMPOBAHHOE CAaHKLMAMM OrpaHUYeHne nmnop-
Ta BbI3BA/IO ECTECTBEHHOE CHUMKEHME KOHKYPEHLUU BHYTPU
CTPaHbl M 3Ty CUTyaLMo HeobxoAMMO MCNo/b30BaTb ANA pas-
BUTMA COBCTBEHHOro MPOW3BOACTBA, MPEOAONEHUA TeXHUYe-
CKOFO M TEXHO/IOTMYECKOro OTCTaBaHWA BO BCEX OTPACaAX oTe-
YeCTBEHHOTO MALLUMHOCTPOEHUA, NMPOEKTUPOBAHUSA, Pa3paboTKu
N BHeApEeHUA CODOCTBEHHbIX, HE YCTYMaloWmMX MMMIOPTHBIM MO
KayecTBY M TEXHUYECKMM XapaKTepUCTUKaM CTaHKoB, obopyao-
BaHWSA, TEXHONOMMN.

TyT OTpacAb CTa/NIKMBAETCA C ele O4HOW CNOXKHOCTLIO, No-
CKOJIbKY Ha CeroAHAWHUN AeHb OTCYTCTBYET AEMCTBEHHbIN Me-
XaHWU3M OpraHuM3auumn cuctembl 3¢GPeKTUBHOrO B3aMmoaen-
CTBMA mexay BCemMU 3anHTepeCOBaHHbIMU YYaCTHUKaAMU KU3-
HEHHOro UMKNA CO34aHUA WM 3KCMAyaTauuu CyAHa: NPOeKTu-
POBLWMKaMK, NPeaNPUATUAMMU CYAOCTPOEHUSA U CYA0PEMOHTa,
3aKasumkamu. Kaxaplit U3 HUX nbiTaetca 060cobaeHHO peLwaTtb
CBOW 33Ja4M, YacTb U3 KOTOPbIX ropasgo ferye pelsanacb ool
npy B3aMMOBbIFO4HOM KOHCTPYKTMBHOM napTHepcTee. OaHMM
M3 BapMaAHTOB TAKOro NapTHEPCTBa ABAAETCA CO34aHWe Kna-
CTEPHbIX CTPYKTYP, ONbIT YCNewHoro GpyHKLUMOHMPOBAHUA KOTO-
pbIX MMeeTcs KaK cpeau 3apyberkHblx, Tak U Ha Nnpumepe oTe-
YeCTBEHHbIX MPOMbILLIEHHbIX OpraHM3aLmii, OAHAKO B POCCUI-
CKOM CyA0CTPOEHMU CO3A4aHWe KNacTepoB MOKa He MPUHECIo
0¥KMAAEeMOro NoNoXKUTeNbHOro pesynbTata [20]. Bmecte ¢ Tem
paboTa Haj co3gaHnem U BHeapeHWem LMPPOBbIX Mozenein
n3genuvii, ycnewHo peannsyemblx 1Maepamn MUMPOBOrO CyAo-
CTpOeHusn, TpebyeT 3aMHTEPECOBAHHOIO y4acTuUA Ha BCEX 3Tanax
YKU3HEHHOTO UMKAA.

Ewe oAHMM NpenATcTBUEM ANA UCMO/Ib30BAHUA CNOXKMB-
LWenca BHEWHENONAUTUYECKOW CUTyaummn Bo 6naro ctMmyampo-

BaHWA aKTMBHOIO 3aMeLLEHNA CAaHKLMOHHBIX U34E/UI BbICOKO-
KauyecTBEHHbIMW aHANOraMM OTEeYeCTBEHHOW MaLUMHOCTPOU-
Te/IbHOW MPOAYKLMKN ABNAETCA BbICOKAA CTENeHb KOPPyMNUpo-
BAHHOCTU POCCUMMCKMX YNHOBHMKOB BCEX YPOBHeM Bnactu [21],
0COBEHHO 3TO KacaeTca OopraHu3aumm CUCTEMbI FOC3aKymnokK. Mo
HaHHbIM PBK co ccbiikoi Ha MHbopmaumto MeHepanbHOM npo-
KypaTypbl Poccuiickolt ®epepaumu, 3a nepsoe nonyrogue 2021
r. B Poccun poct npectynneHunin B obnactv Koppynuum no cpas-
HEHWIO C aHa/NIoTMYHbIM MEepUMOAOM NPEeALIECTBYHOLLEro roaa
coctaBun b6onee 16%, nonosuHa 3adUKCMPOBAHHBIX Hapylue-
HWI NpULWAack Ha B3ATKK [22].

Bapbepom Ha nytv undposoin TpaHchopmaLumn 1 BHeape-
HWA NepefoBbIX MHHOBALMOHHBIX PeLleHWi ABNAETCA U U3/NLL-
HAA BlOPOKpaTU3aLMA CyLOCTPOUTENbHOM oTpacau. Hanuuune
OFPOMHOIO  KOJIMYECTBA PErnameHTUPYIOWMX  AOKYMEHTOB,
HaA30PHbIX U KOHTPOIMPYIOLLMX OPraHoB, AeATe/IbHOCTb KOTO-
pbIX YacTo 6biBaeT GoOpPManbHOM, MHCTPYKLMM U NPeANUCcaHNA C
OLHOI CTOPOHbI, HE YCMEBAOT 33 MUPOBLIMU TEXHONIOTUYECKU-
MU U3MEHEHWUAMM, C APYrOV — COBEPLUEHHO HE YYUTbIBAIOT pe-
aNnbHOE MOJIOKEHME U BO3MOXKHOCTM Bepdeir. 3To NPUBOAUT K
TOMY, YTO MNpoLecC AOKYMEHTa/IbHOFO COrNacoBaHWUA NtoBbIX
HOBOBBEZEHWI CO BCeMU 06A3aTeNIbHbIMU CTPYKTYPaMu Henos-
BOJ/ITE/IBHO 3aTAMMBAET MX BHEAPEHUE B NPOU3BOACTBO. B co-
BOKYMHOCTU C A/IUTENbHbIM MPOU3BOACTBEHHBIM LIMKIOM AaH-
Hoe 06CTOATENBCTBO NMPUBOAMUT K TOMY, YTO HOBLUECTBO yCTape-
BaeT elle A0 BbIXOAA CyAHa CO cTanena.

He xBaTaeT B CYAOCTPOEHUM U afaNTUPOBAHHBIX MOA, ero
HYXKAbl MPOrpaMMHbIX MNPOAYKTOB. BO/MBLWMHCTBO ycnewHo
NPUMEHAEMbIX B APYrMX OTPACcAAX CUCTEM aBTOMaTM3auuum
NnpoLleccoB He yyuTbiBaeT ocobeHHocTel oTpacan. Mpouecc
pa3paboTKM crneunanmnpoBaHHOrO NPOrpammHoOro obecneve-
HWUA ABNAETCA JOCTaTOYHO CNOMKHBIM, AJIUTENbHBIM U AOPOro-
CTOALMM, NOCKONbKY IT-cneuuanmctbl He NOHMMAIOT cneundu-
Ky OTpacnu, a Npou3BOACTBEHHWUKM, HAaBbIKM MHHOBALMOHHOIO
MbILWAEHWUA Y KOTOPbIX elle AOMXKHbIM 06pasom He cdopmmpo-
Ba/INCb, HE TOTOBbI K MPOAYKTMBHOMY B3aMMOZENCTBMIO. Pelue-
HWe AaHHOM Npobnembl Tak:Ke 3aBMCUT OT psAgda $aKTopos, B
OCHOBE KOTOPbIX /IeXKaT HepeLléHHbIe Ha NPOTAXKEeHWUU nocnes-
HWUX JecATUNeTUI oTpacieBble Npobiembl. 3TO U HeJOCTaTOK
BbICOKOKBA/IMPULMPOBAHHBIX CNELMANNCTOB, K COXKaseHUIo, B
CUNy BCe TeX e GUHAHCOoBbIX Npobaem NpeanpuUATUS oTpacan
He o4eHb KOHKYPeHTOCnocobHbl Ha pbiHKe Tpyaa. Monoaexb,
Ja)e MOMy4MB CrneumanusnpoBaHHoe obpasoBaHue, He cTpe-
MuTCA naTM pabotaTb Ha 3aBoA. M3 Tex, KTO Bce-Taku nowen,
3HaYMUTeNbHAA YacTb, MONy4nB HeobXoaMMble 3HAHMA U HaBbl-
KW, YXO4AT B CMeXHble, 6onee ¢uHaHcOBO-61arononyyHble
oTpaciu, nMbo B KOMMep4Yeckue CTPYKTypbl. HepelleHHble
OpraHu3aLMoHHble W ynpaB/ieHYyeckue npobiembl, HeroTos-
HOCTb U HEMoHUMaHwue, B MepBYIO oyepesb, CAMUX PYKOBOAM-
Tenew sepdeli HEOHXOAMMOCTU U NyTel BHEAPEHWUA B MPOMU3-
BOACTBO, CMYCKAaeMbIX CBEPXY WHHOBALMOHHbIX WHULMATUB,
TOPMO3AT NPOLLECChbl aBTOMATU3aL MK, CBOAA BCE YCUAUA K pop-
MaNbHOMY BbINOJIHEHUIO KJ/IlOYEBbIX MOKasaTenel. Kauvectso
OTeYeCTBEHHbIX MPOrPamMMHbIX Pa3paboToK, UX HecoBMecTu-
MOCTb C YXXe MCMO/Ib3yeMbIM MPOrpammHbIM obecneyeHnem
TaK¥Ke He Mo3BONAT BbICTpo M 6e36one3HeHHO nepenrTn Ha
poccuickue Lnudposble NPOAYKTLI.

WUTak, genicteutenbHas umMdposan TpaHchopMauus poccui-
CKOrO CYZlOCTPOEHUA HEBO3MOXKHa 6e3 peanbHOro, a He cylie-
CTBYIOLLLErO TO/IbKO Ha Bymare U CTaTUCTMYECKOM OTYETHOCTH,
npeogoneHna npobnem otpacau, GONLLIMHCTBO U3 KOTOPbIX
MMELIOT CUCTEMHbIN XapaKTep M OTYaCTU ABAAIOTCA He peLluéH-
HbIM A0 CUX MOP HEraTUBHbIM HaCNeAMNEM COXKHOIO NCTOpUYe-
CKOro nepuoaa pasBUTUA OTEYECTBEHHOM NPOMbILLIEHHOCTY.
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3aKknoueHune

B pamkax AaHHOro uccnepoBaHuA aBTopamu 6bin npo-
BeJeH aHanu3 peanbHblX Pe3ynbTaToB BHeapeHUsA uubpo-
BbIX TEXHO/IOTUI B AEATENbHOCTb OTEYECTBEHHbIX CYA0CTPO-
UTEeNbHbIX U CYAO0PEMOHTHbIX NPeanpUATUn U onpeaeneHbl
OCHOBHbIE MPUYMHLI, TOPMO3ALLME aKTUBHbIE MNpoLecchl
unMobpoBoi TpaHcHOpMaLUM OTPACAU, KAOUEBBIMU U3 HUX
ABNAOTCA:

1) KpuTuyeckuit ypoBeHb M3HOCA MPOM3BOACTBEHHbIX
MolHOCTel, OBHOBNEHME KOTopbiXx Ha Bepdax B
pamKax Nporpamm rocnoafepKu BeLeTca ToOYeyHo,
He Mo3BO/AET COo34aBaTb eAWHbIA BbICOKOTEXHOJIO-
TMYHbIA NPOU3BOACTBEHHbIN Npouecc. B oTpacaun He
XBaTaeT BbICOKOKBAaNMOULMPOBAHHbIX Kaapos, aaan-
TUPOBAHHbIX NOA, HYXAbl CYAOCTPOEHMA WU cydope-
MOHTa MPOrpPaMMHbIX MPOAYKTOB (0CO6EHHO oTeve-
CTBEHHOrO NMPOW3BOACTBA, YYMTbIBAA COBPEMEHHblE
TpeboBaHWA MMNOPTO3aMeLLEHNUA U OXPaHbl FroCTa-
Hbl), He peleHbl MHOTMe OpraHM3auMOHHbIe U Npo-
M3BOACTBEHHble Npobaembl. B pesynbTaTte npeanpu-
ATUA TEeXHUYECKM He roTOBbl K aBTOMaTU3aLMu Npo-
Lecca nNpous3BoACTBa, ABnAloleroca 6asoi ans no-
cneaytowero BHegpeHUs LMdpoBbIX TEXHONOTUN.

2) 3aKasuMKM Tpa*KAaHCKOM NPOAYKUMM He [AoBepsAtoT
OTeYeCTBEHHbIM CYAO0CTPOUTENAM W MNPEeAnoYUTaIoT
pa3mewaTtb 3aKkasbl Ha 3apybexHbix Bepdax, nmeto-
Lmeca 3aKasbl 3a4acCTylo Y6bITOYHbI MM HU3KOPEH-
TabenbHbl BCAEACTBME MasOW CEPUUHOCTU NpPOM3-
BoacTBa. CyliecTByloLan cucrtema LeHoobpasoBaHus
MU NPUHATUA BbIPYYKU MpPU BbIMOJHEHUM FOC3aKasa
NVaeT npeanpuaTUs OB6BEKTUBHOM 3auHTepeco-
BAHHOCTM, @ TaKXe Hanuuma GUHaAHCOBbLIX pecypcos
Ana nosblweHUA 3GPEeKTUBHOCTU AeATeNbHOCTU, B
TOM YMCNEe Ha OCHOBE BHEAPEHWUs TEXHONOMMW unod-
poBoli Bepdu.

3) OTcyTCTBME  KOHCTPYKTMBHOrO B3aMMOZLENCTBUA
MEXAY YYAaCTHMKAMM XM3HEHHOrO UWKAa Cy[Ha,
BK/ItOYAA Hay4yHO-UCCNeLOoBaTENbCKME U MPOEKTHble
opraHusauuu, NpenaTcTByeT akTUBHOMY BHeApeHUto
LuMbpoBbIX MOAeNen NPOAYKLMU.

4) M3nuwHaa 6opokpaTUsauma cyaoCcTpoOUTeNbHOW OT-
pacnu, Koppynums, HeAOCTaTKM CUCTEMbI FOC3aKynoK
He MO3BOAAIT OTEeYeCTBEHHOW MPOMBbILNEHHOCTU
MCNO/Ib30BaTb BbIFOAbI CAHKLMOHHBIX MEpP U BbIHYX-
[EHHOTO CHWMMKEHWUA KOHKYPEHLMW Ha BHYTPEHHEM
pbIHKe ANA TEXHUYECKOTO U TEXHONOTMYECKOTo PbiBKa
C LeNbto KAaYecTBEHHOro 3aMelLLeHUA UMNOPTHbIX 13-
OEeNniA POCCUNCKMMM aHaNoramu.

BONbLIMHCTBO BbIAENEHHbIX B UCCAeLOBaHUU npobnem
ABNAIOTCA CNEACTBMEM UCTOPUYECKOTO Pa3BMUTUA OTPACH, UX
peweHne HeBO3MOXHO 6e3 obwei TpaHchopmauuu poc-
CUIACKOW NPOMBILWNEHHOCTU, HaNaXXMBaHUA B3aMMOLENCTBUA
BCEX 3aMHTEPeCOBaHHbIX YYaCTHMUKOB, U B MEPBYO oyepenb,
aKTMBHOTO y4yacTus rocyaapcrtsa. Mpu aTom, Hago NOHMMATb,
YyTO nepexos K HOBOMY TEXHO/JOTMYEeCKOMY YKnagdy, OCHO-
BaHHOMY Ha BHeApeHUU UUbpPOoBbIX TeXHONOrMIA UHAYCTPpUM
4.0 BO3MOXEH TONbKO NOC/AEe AO0CTaTOYHOTO OCBOEHUA Tex-
HO/IOTUI NpeabIAYLLINX YKNA[0B.
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OPUTNMHANbHAA CTATbA

NPOB/IEMbl PEFTYIMPOBAHUA 9KO/IOTMYECKUM 3AKOHOOATE/IbCTBOM POCCUIACKOW ®EAEPALUU
®YHKLUMOHUPOBAHUA ME/IMOPATUBHbIX CUCTEM C AAPEHAXHbIM CTOKOM

C.A. MaHXWMHa, Poccuiickmnin Hay4HO-MCCNeA0BaTeNbCKMIA MHCTUTYT Npobiem mesmopaumm, HosBouepKacck, Poccus
T.U. ApoBOB030Ba, POCCHICKIIN HaYHHO-MCCNEA0BATENbCKMIA UHCTUTYT Npobaem mesvopaumm, Hosodepkacck, Poceus

AHHOTauuA. Lienb cTaTbM COCTOWT B BbIABJIEHWUM NPOGEM peryiMpoBaHnsa GpyHKLMOHMPOBAHNA MeIMOPaTUBHBIX CUCTEM C Ape-
HaXKHbIM CTOKOM 3KO/I0TMYECKMM 3aKOHOAATeNbCTBOM Poccuiickoii Pesepaumm 1 BbipaboTke nyTel Ux peluenus. Jna focTuxe-
HWA NOCTaBNEHHOW LN UCCNeA0BaHbl KaYeCTBEHHbIE MOKa3aTeNn KONNEKTOPHO-APEHAXHbIX BOZ, C OCYLUMTE/IbHBIX U OpOCK-
TeNbHbIX cucTem Poccuu. B npoLiecce nposeeHna UccaefoBaHUiA NPoaHaIM3npoBaHa Poccuiickas HOPMaTMBHO-NPaBoBan H6asa
B 0671aCTN OXPaHbl OKPYXKAKOLLLEN Cpesbl U PaLMOHANbHOTO NPUPOAONONb30BaHNSA, B TOM YMC/Ie NO 06bEKTAM HEraTUBHOTO BO3-
[AEeNCTBMA Ha OKPYXKALOLLYIO cpeay, a TakKe TpeboBaHMA K SKCnayaTaumm U NPou3BOACTBEHHOMY KOHTPOJIKO MEIMOPATUBHDBIX CU-
ctem. B BoaHom Koaekce Poccuiickolt ®epepaumnm He anddepeHUpMpoBaHbl ApeHasKHble BOAbI MO BUAAM U B LLENOM OTHECEHbI K
«CTOYHbIM BOAaM». B pelicTBytowWwmx cTaHgapTax B 061acTv MenopaLIMm 3eMesb JpeHbl ABAAIOTCA YCTPOCTBOM «ana cbopa un
0TBOAA NPOPUNLTPOBAHHBIX U NOA3EMHbIX BoAY. MpKn 3Tom deaepanbHble rocyAapcTBEHHble BI0AMKETHbIE YUPEKAEHWUA NO Me-
MopaLu 3emenb U CeNbCKOX03ANCTBEHHOMY BOAOCHABXKEHMIO, SKCNNYaTUPYIOLLME OCYLIMTE/IbHbIE CUCTEMBI, HE BHECEHBI B pe-
ecTp nonyyatenei paspelleHnin Ha BOAOMNO/Ib30BaHNE — KOHKPETHO Ha CHPOC CTOYHbIX BOZA, HO TaKoe paspelueHue BblAaeTca
MEeNMOoBOAX03aM, OCYLLECTBAAIOLLMM NOAa4vy BOAbI HA OPOLLEHMWE, B Cy4ae eCIM MEMOPATUBHAA CUCTEMA 0bopyaoBaHa Kosl-
NIEKTOPHO-APEHAXKHOM CeTblo. B AaHHbIX peannax BO3HWKAIOT NpaBoBble HeornpeaeIeHHOCTU U NPOTUBOPEYMA, KoTopble TpebyoT
paspeLueHuna. B cCOOTBETCTBUM C M3I0XKEHHBIM A8 YCTPAHEHWA NPABOBLIX HEOMNpPeAeNeHHOCTEN U AN1A YNY4LIEeHNA yCnoBui pabo-
Tbl peaepanbHbIX rocyAapCTBEHHbIX BIOAMKETHbIX yUpexaeHuin «Menvosoaxo3» Heobxoaumo: nposectn anddepeHLmaLmio
onpeaeneHna «ApeHaHble BOAbI» C pasaeneHnem Ux no o6bekTam 06pasoBaHumA, B TOM YMC/E BbIAENUTb «APeHaXKHble BOApI C
MEeNMOoPATMBHbIX CUCTEMY; BbIAEIUTb B COCTaBe ONpeAeNeHns «ApPeHaKHble BOAbl C MENMOPATUBHBIX CUCTEMY CneumpuKy
«ZpeHaXKHble BOAbI C OCYLUUTE/IbHBIX CUCTEM» U «APEHAXHbIE BOAbBI C OPOCUTE/IbHBIX CUCTEMY»; YTOUHUTD YCIOBUA OTHECEHMA
MENMOPATUBHBIX CUCTEM K KaTeropmam 06beKToB HEraTMBHOTO BO3AEWCTBUA Ha OKPYKAIOLLYIO cpeay.

KntoueBble cnosa: BogHbii kopeke Poccuiickoit Gepepauinm, KONNEKTOPHO-APeHaXHbIe BOAbl, MEMOPATUBHbIE CUCTEMBI, 06B-
€KTbl HEeraTMBHOrO BO3AENCTBMA Ha OKPYXKaloLLyto cpefy, cbpoc Bog, ynpas/ieHne MeavmopaLymein 3emenb, IKON0rMYeCcKoe 3aKo-
HOAQTENbCTBO

Ona yutuposBaHua: ManxkuHa C.A., pososo3oBa T.U. Mpobnembl peryniMpoBaHua 3KONOTMYECKUM 3aKOHOAATeNbCTBOM Poccuiickoit deaepaummn
bYHKUMOHMPOBAHMA  MENMOPaTMBHbLIX  CUCTEM C  [ApeHaskHbiM  ctokom //  BENEFICIUM. 2023. Ne 1(46). C. 36-41. DOl
10.34680/BENEFICIUM.2023.1(46).36-41

ORIGINAL PAPER

PROBLEMS OF REGULATING THE FUNCTIONING OF RECLAMATION SYSTEMS WITH DRAINAGE RUNOFF BY
THE ENVIRONMENTAL LEGISLATION OF THE RUSSIAN FEDERATION

S.A. Manzhina, Russian Scientific Research Institute of Land Improvement Problems, Novocherkassk, Russia
T.l. Drovovozova, Russian Scientific Research Institute of Land Improvement Problems, Novocherkassk, Russia

Abstract. The purpose of the article is to identify the problems of regulating the functioning of reclamation systems with drain-
age runoff by the environmental legislation of the Russian Federation and develop ways to solve them. In order to achieve this
purpose, qualitative indicators of collector-drainage water from drainage and irrigation systems of Russia have been studied. In
the course of the research, the Russian regulatory framework in the field of environmental protection and rational use of natu-
ral resources has been analyzed, including objects of negative impact on the environment, as well as requirements to operation
and production control of reclamation systems have been analyzed. The Water Code of the Russian Federation does not differ-
entiate drainage water by type and generally refers to “wastewater”. In the current land reclamation standards, drains are de-
vices “for collecting and diverting filtered and groundwater”. At the same time, federal state budgetary institutions for land rec-
lamation and agricultural water supply, which operate drainage systems, are not included in the register of recipients of water
use permits — specifically for wastewater discharge, but such permits are issued to meliorative farms that supply water for irri-
gation, in case the reclamation system is equipped with a collector-drainage network. In the current realities, there are legal
uncertainties and contradictions, which need to be solved. In accordance with the stated above, in order to eliminate legal un-
certainties and to improve the working conditions of federal state budgetary institutions “Meliorvodkhoz”, it is necessary: to
differentiate the definition of “drainage water” with their division by objects of formation, including distinguishing “drainage
water from reclamation systems”; to distinguish specifics of “drainage water from drainage systems” and “drainage water from
reclamation systems” within the definition “drainage water from irrigation systems”; to specify conditions of categorizing meli-
orative systems as objects of negative impact on the environment.

Keywords: Water Code of the Russian Federation, collector-drainage waters, reclamation systems, objects of negative impact
on the environment, water discharge, land reclamation management, environmental legislation

For citation: Manzhina S.A., Drovovozova T.l. Problems of Regulating the Functioning of Reclamation Systems with Drainage Runoff by the Environ-
mental Legislation of the Russian Federation // BENEFICIUM. 2023. Vol. 1(46). Pp. 36-41. (In Russ.). DOI: 10.34680/BENEFICIUM.2023.1(46).36-41
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BeeaeHune

B BoaHom Koaekce Poccuiickoit ®egepaumn (BK PO) (Ne 74-
®3 ot 03.06.2006) noa BOAOXO3ANCTBEHHbIMU MEPOMNPUATUAMM
NMOHMMAIOTC  «MEPOMPUATUA MO WM3YYEHUIO, MCMOJIb30BAHUIO,
OXpaHe BOAHbIX 06bEKTOB, HAXOAALMXCA B rOCYAAPCTBEHHON UK
MYHWULMNANbHON COBCTBEHHOCTH, A TaKKe Mo NpesoTBPaLLEHNIO
HeraTMBHOro BO34EMCTBUA BOA, U IMKBUAALLMM €ro NOCNeACTBUNY.
OcyuiecTBnieHe BOLOXO3ANCTBEHHbIX MEPONPUATUIA NEXUT B
chepe AeATeNbHOCTM rOCYAAPCTBEHHBIX (MYHULMNANAbHbIX) yype-
KOEHWUN, NOABEAOMCTBEHHbIX «OpPraHam rocyAapcTBeHHOW BAa-
CTW, OpraHam MeCTHOro CamoyrnpasieHus B Npeaenax nosHOMO-
UYnIA yKa3aHHbIX OpraHoB» IM60 nocpeacTBOM COBCTBEHHOM Aes-
TENbHOCTK, B0 Yepe3 «3aKynku paboT, ycayr no ocyliectsne-
HUIO BOZOXO3AMCTBEHHbIX MEpPONpPUATUIA B COOTBETCTBUM C 3aKO-
HoZaTenbcTBOM Poccuiickol deaepaumm o KOHTPAKTHOM cucteme
B cdepe 3aKynoK ToBapos, paborT, ycayr ois obecneyeHua rocy-
A3PCTBEHHbBIX U MYHULMNANBHBIX HYKA...».

JKCnyaTaums roCYAapCTBEHHbBIX MEIMOPATUBHBIX CUCTEM,
NocpeacTBOM KOTOPbIX MPOM3BOAMTCA OCYLIEHWE TeppuTopuiA
nmbo mx opolueHue, ocyuecteanetcs deaepanbHbIMM rocyaap-
CTBEHHbIMW OIOAMKETHBIMU YUPEKAEHUAMWU NO Mennopaummn 3e-
MeNb U CeNbCKOXO3AMCTBEHHOMY BOAOCHabeHWto (manee —
®reY «MennoBogxosbl»). MenmopaTMeHble CUCTEMbI UMEIOT
CBOIO KOHCTPYKTUBHYIO CrieLudurKy, 06yCnoBneHHy NpUpoaHbIM
ypoBHeM BogoobecneyeHuna u ruaporpadueit Tepputopun [1, 2].
B cBA3X C YemM pPa3NMYAOT OPOCUTE/IbHBIE, OCYLUUTENbHbIE W
[BOVIHOTO  PerymMpoBaHus  (OCYLUMTENbHO-YBNAKHWUTE/bHbIE)
cuctembl. OTBOZA M3/TMLLKOB BOAbI C TEPPUTOPUM OCYLLECTBAAETCA
NocpesCcTBOM KOMNIEKTOPHO-APEHAXKHOW CeTU, KOTOpas COCTaBNA-
€T OCHOBY OCYLUWUTENbHbIX CUCTEM W BXOAWT B COCTaB OPOCUTE b-
HbIX B cnyyae 6/M3KOro 3aseraHuA rPyHTOBbIX BOZA WM HEObXo-
AMMOCTM IBOMHOTO PeryaMpoBaHus.

Mpwn aTOoM «ApeHaxkHble Boapl (BOAbl, OTBOA, KOTOPbLIX OCY-
LLECTBNAETCA APEHAXHbIMWU COOPYKEHUAMU A1 cbpoca B BOA-
Hble 06beKTbI» (CT. 1 BK PD)) oTHECEHbI K COCTaBY «CTOUHbIX BOAY,
YTO NpPeAnosiaraeT onpeAesieHHble HOPMbl PEryIMpoBaHUA UX
cbpoca 1 maTepuanbHy0 OTBETCTBEHHOCTb B C/ly4ae HapylleHus
3TUX HOpM. B cBOlO OYepenp, B OCyLUUTENbHbIE CUCTEMbI MOCTY-
MatoT U3NIULLKK BOZ, C TEPPUTOPUK, KOTopble No dakTy obpasosa-
HUA UMEOT NPUPOAHOE NPOUCXOXKAEHME (A0 aeBas, rPyHTOBas,
Tanas sogpl) (TOCT 26967-86).

Bce yKasaHHble acneKTbl ABAAIOTCA BaXKHbIM COCTaBHbIM 3/1e-
MeHTOM (YHKLMOHUPOBAHMA MAPOMENMOPATUBHBIX CUCTEM U
MPUHLMMOB UX SKCMYaTaLun OIOAMKETHBIMU YUPEKAEHUAMU B
06/1aCcTU TMAPOMENNOPALUN CENbCKOXO3ANCTBEHHbIX 3eMenb [3,
4].

Hanpumep, B PoctoBcKoi obnactn ®©rBY «YnpasneHue «Po-
CTOBME/IMOBOAX03» BbIHY/AEHO OM/1a4YMBaTb BbICOKME LWTpadbl 33
NPeBbllEHNE B APEHAXKHbIX BOAAX YTBEPXKAEHHbIX CaHWUTAPHO-
TMIMEHMYECKMX MoKasaTesnen, onpeaeneHHbIX B COOTBETCTBUMU C
CaHlMuH 1.2.3685-21 B c/lydae cOpoca KONNEKTOPHO-APEHAMKHbIX
BOJ, B BOZHble 0OBEKTbI, UMEIOLIME HA3HAYEeHME XO3AWCTBEHHO-
NUTLEBOTO BOZOMNO/Ib30BAHWUA, W, B COOTBETCTBUM C MPUKA3OM

MuHucTepcTBa cenbckoro xo3ancrea Poccuiickoint Pepepaumm ot
13 pekabpa 2016 r. Ne 552 «O6 yTBep»KAEHNM HOPMATUBOB Kaye-
CTBa BOZAbl BOAHbIX OOBEKTOB PbIGOXO3ANCTBEHHOIO 3HAYeHWs, B
TOM YMCIe HOPMATMBOB NPEAE/IbHO AOMYCTUMbIX KOHLEHTpaLmi
BpeAHbIX BELECTB B BOAAX BOAHbIX 0OBHEKTOB PbiOOXO3ANCTBEH-
HOrO 3HayeHus», B C/y4ae, ecinm NMPUEMHUKOM COPOCHbIX BOA,
ABNAETCA BOAHbIN O6BEKT Pbl6OXO3ANCTBEHHOIO HAa3HAYEHWA.

Takum 06pasom, Lenbto UCCNef0BaHWA ABNAETCA BbiABNEHUE
npobnem perynnpoBaHus QGpyHKLMOHUPOBAHUA MENMOPATUBHBIX
CUCTEM C APEHAXKHbIM CTOKOM 3KO/IOTMYECKMM 3aKOHOAATE/b-
ctBom Poccuiickont Pegepaummn 1 BbipaboTKa NyTen Ux pelueHus.
Ob6beKTOM UCCNenoBaHUA ABNAKOTCA KONNEKTOPHO-APEHANKHbIE
BOZbl C OCYLUMTENbHBIX Y OPOCUTENBHBIX CUCTEM, UX KauyeCTBEH-
Hble MoKasatenu. A OOCTUXKEHMA pe3yNbTaToB MCCAen0BaHuA
peLanunch cnepytoLime 3a4a4um:

*  aHaNN3 COBPEMEHHOM CMUCTeMbl NPABOBOrO PerynMpoBsa-
HMA obpalleHna ApeHaXKHbIX BOZ Ha MeSMOPATMBHbIX
0obbeKTax;

e onpefeneHne KayecTBEHHbIX MOKasaTenen ApeHaXKHbIX
BOf;

e ¢dopmMpoBaHue NpeanoxkeHuii gna Prey «Menvnosopxo-
3bI» MO NPYMEHEHUIO HOPM MpaBa B 06paLLeHnu ¢ ape-
HaYKHbIMW BOAAMM C LLe/Iblo NPeaoTBPaLLeHNs WTPadHbIX
CaHKLMIA 32 HapyLleHVe 3KONOMMYEeCcKoro 3aKoHoAaTe b-
cTBa.

MaTtepuanamm UcCnefioBaHUA  MOCAYKUAM  HOPMATUBHO-
npasoBsble akTbl Poccuiickoit depepaumm B 061acTM OXpaHbl
OKpY)Kalolel cpeabl U paumoHaNbHOro NPUMPOAONOAbL30BaHMS,
MefiMopaumMmn 3emenib, AaHHble MPOTOKO/IOB aKKPeaUTOBAHHbIX
TMAPOXMMUYECKMX NabopaTopuii, NpeacTaBNeHHbIE COOTBETCTBY-
OLLUMW BIOZKETHBIMW YUPEXKAEHUAMM B 061aCTU MenopaLmm
3eMe/lb U 3KO/I0ro-aHamMTHYeckon nabopatopuein GPIEHY «Poc-
CUIACKMIA HAYYHO-UCCNeA0BaTENbCKUI MHCTUTYT Npobaem menmno-
paumm» (r. HoBouepKacck, PoctoBckas obnactb).

O6paboTka AaHHbIX N1abopaTopHbIX UCCAen0BaHNIA MPOBOAM-
nacb no metoauke B.B. LabaHoBa [5] ¢ Lenblo BbiIABAEHUA NOKa-
3aTesIei, XapaKTepusyloLWmX YPOBEHb 3arpA3HEHUS APEHAKHOro
CTOKa W NPUPOAHBIX O6BEKTOB B 30HE BAMUAHWUA nocneaHero. Ana
OLEeHKM bbin BblIbpaH MHTErpanbHbI KO3GOULMEHT, OTpaXKaoLWmii
npeaenbHyt0 3arpASHEHHOCTb BOA, MO HECKO/IbKMM OCHOBHbIM
nokasarensam — Kps:

HI[K , )
rae N — KOMYecTBO i-X BELLECTB, UCMO/Ib3yeMbIX AJ19 OLEHKM No-
Kazatens; G — KOHUeHTpaums i-ro Bewwecrtsa 8 Boae; MNAK; — npe-
OeNbHO A0NYyCTMMAs KOHUEHTpaumA i-ro Bewectsa (Mcnonbayetca
B 3aBMCMMOCTM OT Ha3HaueHuA BogHoro obvekra); Ci/MNAK: —
KpaTHOCTb NpeBbiwenua MAK no i-my nHrpeameHTy.

Knaccndmkauma KayecTsa Bogpl MO MMAPOXMMUYECKMM MOKa-
3aTenam npusegeHa 8 mabs. 1.
Tabnuya 1/ Table 1

Knaccudmkauma Kauectsa Bogbl No rugpoxummuueckum nokasatenam / Classification of Water Quality According to Hydrochemical Indicators

Knacc kauectBa Bogpbl / Water Quality Class
e Gl 1 — o4eHb uncras / szrp:r:g:::no/ 4 — 3arpAsHeHHas / 6 — oueHb rpasHas /
Indicator 2 —yuncras / clean 5 — rpasHasn / dirty .
very clean moderately polluted very dirty
polluted
BMK*, mrO\gm? 0.5-1.0 1.1-1.9 2.0-2.9 3.0-3.9 4.0-10.0 >10.0
n3B** <0.2 0.2-1.0 1.0-2.0 2.0-4.0 4.0-6.0 >6.0
Kna*** <-0.8 -0.8-0 0-1.0 1.0-3.0 3.0-5.0 >5.0

*Buoxmmmuueckoe notpebneHne KUCNOPOAA, ** MHAEKC 3arpA3HeHUA Boabl, *** K03dULIMEHT NpeeNbHOrO 3arpA3HEHNA BOpI

McmoyHUK: cocTaBneHo aBTopamm Mo AaHHbIM [5] / Source: compiled by the authors based on data from [5]
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Pe3ynbTatbl U UX 06CyKAEHUE

CornacHo aaHHbIm FocyaapcTBeHHOro BogHoro peectpa Poc-
cuiickon deaepaumm (ganee — MBP P®) B coctaB BoAHbIX 06bEK-
TOB, YYTEHHbIX B HEM, BK/OYEHbl NPUPOAHbIE U UCKYCCTBEHHbIE
BOA0EMbI W BOLOTOKN. OpOCUTENbHbIE U OCYLUUTE/IbHbIE KaHafbl,
JIMMaHbI, TMAPOTEXHUYECKME COOPYKEHUA, B TOM YMCNE OTAENbHO
pacnosiokeHHble, ¢popmupytoT B TBP PP pasgen «Bogoxoszai-
CTBEHHasA 0b6cTaHOBKay [6]. T.e., B COBPEMEHHbIX peasnnax Menmno-
PaTUBHbIE CUCTEMbI M CBA3AHHbIE C HUMW NPUPOAHbIE BOAHbIE
06bEKTbI 06pasyoT 06LYI0 NPUPOAHO-AHTPOMNOTEHHYIO BOAOXO-
3AUCTBEHHYIO cucTemy. Mpu 3TOM, C O4HOM CTOPOHbI, APEHaXKHble
COOPYKEHMA OTKPbITOrO U 3aKPbITOro TUMa B COOTBETCTBUM CO
CTaHJApTamMK, YTBEPKAEHHbIMWU B 061aCTU MenMopaumm 3emensb,
ABNAIOTCA YCTPOUCTBOM «ana cbopa M 0TBOAa NPOGUNLTPOBAH-
HbIX M nogzemHbix Boa» (n. 12 FOCT 19185-73), a oTBoAHbIE Ka-
Ha/ibl UMEIOT «XapakTepHble GOPMbl 1 MPU3HAKU BOAHOTO PEXKM-
Ma», YTo Bpoae 6bl NO3BONAET OTHECTU UX K BOAHbIM OObEKTam,
KOTOpble MOA/EXAT OXpaHe (CM. COCTaB MepOonpUATUIA BOAOXO-
3ANCTBEHHbIX OTHOLUEHWI), C APYroi CTOPOHbl — APEHaMKHble
BOAb! BK/IKOYEHbI B COCTaB «CTOYHbIX BoA» (BK P®), ycnosua cbpo-
Ca KOTOPbIX PEryIMpyroTcA 9KONOrMYECKUM 3aKOHOA,ATE/IbCTBOM, @
ocylecTBneHne copoca npeanonaraeTt nosydyeHe paspelumnTteb-
HOro AOKymeHTa. lMpu 3Tom He anddepeHUMpoBaHbl pa3HOBUA-
HOCTW ApEeHaXKHbIX BOA, KOTOPble MOFYT BbITb pPa3HbIMM MO NPOUC-
XOMOEHWUIO, YTO B 3HAUMTENIbHON Mepe onpeaenseT MX Kade-
CTBEHHbIE XapaKTepucTuku. K npumepy, ApeHaxkHble BOAbl MOryT
ABNATLCA NPOAYKTOM OTBOAQ NOBEPXHOCTHOrO CTOKA, 0bpa3oBaB-
Lerocs B MpoLecce CHEroTasHUA WAN WHTEHCUBHbIX OOXAEN,
nmbo oTBOAA TPYHTOBbLIX BOA, MO0 CMecH Tex M Apyrux, Anbo
0oTBOZA MHOUNBTPATA NOAMBHbIX BOA, M0 UX CMECH C rPYHTOBbI-
Mu Bogamu. Mpu 3TOM OTBOZ, NOBEPXHOCTHBIX M MNOA3EMHbIX BOZ,
APEHAXKHBbIMM CUCTEMAMK OCYLLEECTBIIAETCA HE TOJIbKO C CE/IbCKO-
XO3SMCTBEHHDBIX MOEN, HO U C TEPPUTOPUIA HAaCENEHHbIX MYHKTOB,

CTPOUTENbHBIX M MPOMbILWNEHHbIX MAOWAA0K, CBAJIOK U NOAUFO-
HOB, aBTOMOBWBHbIX U KEeNe3HOLOPOXKHbIX NyTel coobLLeHUn, B
WaxTHbIX paboTax npu Aobblue NosesHbIX UCKOMaembIx U T.4. B
[AHHOM C/ly4ae NPOCNEXMBAETCA MNPaBOBOE MPOTUBOPEYME U
HeonpeaeneHHOCTb, KOTopble TPEBYIOT paspeLLeHus.

B npouecce aHanusa nHbopmaumm o NpenocTaBNEHUN BOA-
HbIX 06BEKTOB B BOAOMNOAb30BaHWe [7] BbisBneHo, yto PIrBY
«MennoBoaxo3bl», 3KCMNNyaTUPYIOLLME OCYLUUTE/IbHbIE CUCTEMDI,
He BHEeCEHbI B PEECTP NoJyyaTenel paspelleHmnii Ha BOAOMNO/b30-
BaHME — KOHKPETHO Ha cObpoc CTOYHbIX BOA, Mpu 3TOM Takoe pas-
pelleHne BblAAETCA MENNOBOAX03aM, OCYLLECTBAAIOLWMM nogady
BOAbl Ha OPOLUEHME, B C/yyae, eciM MeMOopaTUBHaA cuctema
0bopyaoBaHa KOJIJIEKTOPHO-APEHAKHON ceTbto. MNpuKazom Mu-
HUCTEPCTBa NPUPOAHbIX PEcypcoB 1 akonorumn Poccuiickon Pepe-
paumm oT 9 Hosbpa 2020 r. Ne 903 yreepaeH «lMopsagok Beae-
HWA COBCTBEHHMKAMM BOAHbIX OOBbEKTOB M BOAOMO/Ib30BATENAMM
yyeTa obbema 3abopa (M3bATUA) BOAHBIX PECYPCOB U3 BOAHBIX
0b6beKTOB M 06bema cHpoca CTOYHbIX, B TOM YMCIE APEHAKHBIX
BOZ, MX KayecTBa», B KOTOPOM YKa3aHO, YTo y4eT 06beMOB U XU-
MMYECKOrO COCTaBa CTOYHBIX BOA, B TOM YMCIe APEHAXKHbIX, OCy-
LLLeCTBNIAETCA B C/lyyae HaAMyMA npasa Mo/b30BaHUA BOAHbIM
06bekToM. COOTBETCTBEHHO, MO CMbICAY AAHHOTO HOPMATUBHOIO
nokymeHTa ®IBY «Mennosoaxosam», ynpaBAfOLLMM OCyLIN-
TeNIbHbIMM CUCTEMAMM, HE BMEHAETCA B 06A3aHHOCTb KOHTPO/Ib 32
KayecTBOM M KoamnyectBom cbpacbiBaembix Bog,. B ra. V CanluH
2.1.3684-21 nponucaHa Ta e HOPMA, KOTOpas onpeaenser B
KayecTBe 3HAaYMMOrO0 YC10BMs 0653aTeNIbHOCTU KOHTPOIA 3a COpo-
CaMM, Hasiume NPaBa No/b30BaHMA BOAHbIM 0B6BLEKTOM.

CornacHo paHHbIM [OCYAapPCTBEHHOrO peectpa O6bEeKTOoB,
OKa3bIBAOLLMX HEFAaTUBHOE BO3AEMCTBME Ha OKPYXKAIOLLYIO cpeay
[8], y ocylumTenbHbIX MeAMOPaTUBHBIX CUCTEM OTCYTCTBYeT cObpoc
3arpAsHAOLWYMX Bellects (mabs. 2).

Tabauya 2 / Table 2

MpUHagNeKHOCTb MENMOPATUBHbIX CUCTEM K 06beKTaM HeraTMBHOIO BO3AeNCTBUA Ha OKpY»KatoLyio cpeay (HBOC) / Belonging of Reclamation
Systems to Objects of Negative Impact on the Environment (NIE)

®dakTuueckan
®reY «Mennosoaxos» / puaman unm 06b- | Kateropusa o6bekta HBOC e e Touku cbpoca D aRoca?
ekt / FSBI Land Reclamation Department / | / Category of the Objects B NpNEMHUK p,'peuamublx soa / / Point of TOHH B.ro,q/
Branch or Facility of NIE Sour_ce of Discharge to_ the Discharge Actflal Discharge
Drainage Water Receiver Weight, tons per
year
OcywumesnbHble cucmemsl
YnpasneHune «balimennmoBoaxos» 1, IV (cbpoc oTcyTcTByET) - - -
YnpasneHve «BaagMmnMpmMenoBoaxo3» HeT - - -
YnpasneHue «CapaToBMeAMOBOAX03» I, IV (c6poc oTcyTcTByeT) - - -
YnpasneHune «Ty1amennmoBoaxo3» HeT - - -
OpocumesnbHble cucmembl, YKOMIAEKMOBAHHbIE OPeHaX oM
YnpasneHve «ALbIreaAMennoBoaxo3» HeT - \ - -
YnpasneHue «ANTaimenMoBOAX03»:
- O6beKT No KOOpAMHALMU AeATENbHOCTU NO
obecneyeHunio NN0A0POAUA 3EMENb CENbCKO- T'K-4 Aneickoit opocuTenbHowm [81.17321,
o . 1 1808.6141
XO3AWCTBEHHOrO HasHauyeHusa (Py6uoBckuit cucTembl 51.36211]
dunnan)
YnpasneHune «PoctoBMennoBoaxos3»:
[40.2125,
Bobinyck Nel (Br-mc-5) 47.225] 2868.6840
[40.083333,
Boinyck Ne2 (Br-McC-/1-6) 47.221544] 938.87539
Bbinyck Ne3 (BM-MC-2) [40.494167, 2483.42296
- baraesckuii dunnan n 47.188611]
Bbinyck Ne4 (Br-mMc-10) [40.478889, 535.92756
47.203333]
[40.353889,
Bbinyck Ne5 (Br-mc-3) 47.235833] 2287.78213
[40.535833,
Bbinyck Ne6 (Br-mMc-6) 47.339722] 634.40523
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®daKTuuecKkas
®rey «Menuosoaxos» / ¢unanan unm o6b- | Kateropma o6bvekta HBOC ::o::;:::cw::::(::is;oc; Touku cbpoca N:;:: zﬁrzoc/a,
ekt / FSBI Land Reclamation Department / / Category of the Objects P p,.p & / Point of : A
Branch or Facilit of NIE Source of Discharge to the Discharge Actual Discharge
¥ Drainage Water Receiver 8 Weight, tons per
year
[40.731008,
Bbinyck Nel 47.187044] 694.0150
- Becenosckuit punman (nnowagkm Ne 1, No2, [40.623206,
No3, Noa) 1 Bbinyck Ne2 47.205019)] 694.0150
[40.784642,
Bbinyck Ne3 47.232522] 694.0150
[41.7015,
Bbinyck Nel (kaHan K-1-5) 47.506083] 1800.832750
41.600194
Bbinyck No2 (kaHan K-3) [ ! 484.361355
. 47.537861]
- BoarogoHckuii dpunmnan 1 (41509055
Bbinyck Ne3 (kaHan K-1) 47.519888] 235.251425
[41.435027,
Bbinyck No4 (kaHan [-2) 47.526044] 856.119135
[41.96,
} Bbinyck Nel 47.479167] 25.971
- [loHcKol dunman 1 (41.82
Bbinyck Ne2 47.498333)] 35.819
[41.351667,
Bbinyck Nel (kaHan K-3) 47.519722] 2463.1646
[41.264444,
Bbinyck Ne2 (kaHan J1C-2) 47.524167] 4229.29976
[41.106667,
Boinyck Ne3 (kaHan MK/1-7) 47.530278] 19188.8209
" Bobinyck No4 (kaHan LieHTpanb- [40.839167,
CeMMKapaKopcKkuin dpunmnan 1 HbiiA C6pOC) 47.541389)] 9816.29323
[40.766111,
Bobinyck Ne5 (kaHan Br-McC-4) 47.427222] 6139.31717
[41.048056,
Bbinyck Ne6 (kaHan Br-McC-1) 47.326667] 2549.3526
[40.951389,
Bbinyck N7 (kaHan KCB-1) 47.459722] 2279.29386
YnpasneHue «XakacMennmoBoaxo3»:
KaHan P-1-1, cbpoc CTOYHbIX U
ApeHa)kHbiX Bog, Kowbanbckon [91.0912,
o 30.7550
. OpOCUTENIbHON CUCTEMbI B p. 53.2641]
- MpoussoacTBeHHan TeppuTopua Kownbanb- "
AbaKaH, HeNnoANBHOW Nepuog,
CKOTO y4acTKa ynpaB/ieHuA «XakacMenmoBoA- 1]
x03» KaHan P-1-1, cbpoc CTOYHbIX U
ApeHa)kHbix Bog, Kowbanbckon [91.0912,
o 363.2879
OpOCUTENbHON CUCTEMBbI B P. 53.2641]
| AbakaH, NONMBHO Neproa,
npotoka CrenHas (KpacHosp-
cKoe BoAoxpaHuauuwe), cbpoc
[91.234,
CTOYHbIX BOA, U APEHAXKHbIX BOA, 53.4639] 443.8213
AbaKaHcKoi opoCUTENBHOW ’
- Tpowv3BoacTBEHHAA Tepputopua  YCTb- I,
cuCTeMbl, MOIMBHOM Nepuos,
AbakaHckoro ¢unvana ynpasneHusa «Xa- ]
npotoka CrenHas (KpacHosp-
Kacme-1MoBOAX03»
cKoe BoAOXpaHuauwe) cbpoc
[91.234,
CTOYHbIX W  APEHAXHbIX BOA, 110.2015
o . 53.4639]
AbakaHcKoM opocutenbHom
CUCTEMbI, HEMOIMBHOM Nepuos,

McmoYHUK: cocTaBneHO aBTopamm no gaHHbIm [8] / Source: compiled by the authors based on data from [8]

Ucxoas M3 Hopm nn. 2 n. 3 cT. 11 BK P® cbpoc cTouHbIX
BOJ, @ B COCTaB TaKOBbIX, KaK Yy)Ke YNOMMWHANOCb, OTHECEHbI
ApeHaxHble Boapbl (6e3 onpepeneHua ux BUAOB W YCNOBUM
cbpoca), JoMKEH BECTUCL Ha paspeLumTesIbHOW OCHOBE, KakK U
nx 3abop, OCYLEeCTBASEMbIA Ha HYXAbl rMApPOMenMopauum
(nn. 10 n. 3 c1. 11 BK P®). B coOTBETCTBUU C NpaBUIaMMU 3KC-
nayatauum mMesMopaTUBHbIX CUCTEM U OTAENbHO PACMOIOMKEH-
HbIX TMOPOTEXHUYECKMX COOPYNKEHWUW, YTBEPKAEHHbIMU MNpU-
Kazom MuHUCTEPCTBA CeNbCKoro xo3aictea Poccuitickont de-
aepauun ot 31 urons 2020 r. Ne 438 «06 yTBepxkaeHun Mpa-
BWMA 3KCNyaTaLuumn MeIMOPaTUBHBIX CUCTEM U OTAENbHO pac-
NMONOMKEHHbIX TMAPOTEXHUYECKUX COOPYXKEHUI», Tae onpeae-

NIAIOTCA OCHOBHbIE 334a4M U 06A3aHHOCTM NpaBoobnagatenei
OCYLUIUTENbHBIX CUCTEM, B COCTaB 06A3aHHOCTE OpraHn3aumm,
3KCMNYyaTUPYIOLLE OCyLUMTE/IbHbIE CUCTEMBI, BXOAWUT: «Befe-
HWe yyeTa 06beMOB BOA, cOpacbiBaeMbix MPOBOAALLEN OCYLLN-
Te/IbHOI CeTblo B BOAOMNPUEMHUKMN, U KOHTPOJIb UX KayecTBay.
Te ke TpeboBaHMA MO OTHOWEHUIO K IKCMAyaTaLUW OCyLUK-
TeNbHbIX CUCTEM NpeabaBaaloTca u B pamkax FOCT P 58376-
2019 «MenuopatmBHble CUCTEMbI U TUAPOTEXHUYECKME CO-
opy)KeHuA. Ikcnayatauma. Obwme TpebosaHua». B gaHHOM
cnyyae HabniogaeTca nNpaBoBasA NaKyHa B BOMpoce npumeHe-
HWA W COrNacoBaHWUA HOPM MMUHUCTEPCTBA CENbCKOTO XO3AW-
ctBa Poccuiickon ®epepaumm . MuHUCTEpPCTBA NPUPOAHbIX
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pecypcoB 1 3Kkonorum Poccuiickon Pepepaumm. NMommmo 3To-
ro, otcytcteve AubdepeHUMpPOoBAHHOIO MNOAX04a K BUAAM
APEHaXHbIX BOA, He MO3BOAET AO/MKHbIM 06paszom chopmu-
poBaTb MOHMMaHWE WX BAUAHWUA Ha OKpy:awlwylo cpedy. K
npumepy, No cobpaHHbIM HAMKU AAHHbIM, COCTOAHUE APEHaX-
HbIX BOZ Ha Pa3/IMYyHbIX MENNOPATUBHbLIX CUCTEMAX KOPPenu-
pyeTca ¢ rmapoxmmMmmnyeckoit obctaHoBKoM Tepputopuin (maba.
3). OpeHaKHble BOAbI C OCYLIMUTE/bHbIX CUCTEM ABASAIOTCA MPO-

OYKTOM MOBEPXHOCTHOro CTOKa, obpasylolerocs OT TasHMA
CHEXHOro MOKpOoBa, 06UABbHOrO BbiNaZeHWA 0CafKoB, oTBese-
HUA U3bbITOYHOro obbema rpyHTOBOM BoAbl. Ha nccneposaH-
HbIX OCYLUMTE/IbHbIX cUcTEMAx Ko3adpuUUMEHT npenenbHOM
3arpsasHeHHocTM Kosebnetca ot -0.05 o 2.25, KayecTBo OTBO-
OMMOI ApeHaXHoW Boabl KonebneTtcs OT YMCTOW A0 3arpAs-
HEHHOWM W KOpPennpyeTca ¢ Ka4ecTBOM NpUpPoaHbIX Bog B ¢o-
HOBbIX CTBOPaX BOAOMNPUEMHUKOB A PEeHaXKHbIX BOA,

Tabnuya 3/ Table 3

OueHKa BoAbl UCCAeAyEMbIX MENUOPATUBHDBIX CUCTEM MO KO3GPULMEHTY NpeaenbHol 3arpasHeHHocTH (Kns) / Assessment of the Water of the
Studied Reclamation Systems by the Coefficient of Marginal Pollution (Kmp)

BuA mennoparuaHoit ®rbY «Mennosoaxos» / dunnan unm o6bekt / " "
cuctembl / X Knz ApeHakHOU Boab! / Kns npupoaHoit Bogb! /
. FSBI Land Reclamation Department / branch or .
Type of Reclamation .. Kmp of Drainage Water Kmp of Natural Water
facility /
System
YnpasneHue «BnagummpmennoBoaxos»:
- «KpacHasa lopa» 0.684 0.347
YnpasneHue «TynamennmoBoaxos» -0.398 2.29 (p- Cnnka)
1.24 -0.061 (p. TpocHa)
YnpasneHue «balimenvoBoaxos»:
ST - YUWMMHCKan 141 1.726 (p. banbiwnbl)
- By3asaKckas -0.047 0.181 (p. barum)
- UrnnHckasn -0.68 -0.38 (p. benekec)
YnpasneHue «CapaTtoBMeMOBOAX03»:
- «Jlagka» 1.56 1.68 (p. Nlapka)
- «ATbma» 1.59 2.85 (p. ATbma
- «Kepryabi» 2.25 1.96 (p. AnaTbipb)
YnpasneHue «XakacMennmoBoaxo3»:
- AbakaHckan OC -0.65 -0:53 np. Crennan
(KpacHosipcKoro BoAgoxpaHuamLLa)
- Koltbanbckaa OC -0.95 -0.4 (p. AbakaH)
YnpasneHune «PocToBMennoBoaxo3»:
K-3 0.255 1.54 (ep. beweHblIi)
nec-2 0.50 1.59 (p. ConeHas)
MKN-7 0.99 1.765 (yp. Konogesbku)
- CemuKapaKkopckuii dunuan uc 0.75 1.54 (p. doH)
BrMc-4 0.58 1.714 (np. KoCTbINEBCKUA)
KCB - 1.68 (p. Can)
OpocuTenbHble BIrMC-1 - 1.64 (03. Kaambiukoe)
BrMcC 3 2.52 0.57 (p. 3.MaHbIy)
. BrMC-5 2.32 1.56 (p. [loH)
- Baraesckwit gunman BrMC-6 0.16 1.68 (p. NoanonbHas)
BIrMC-10 0.435 0.51 (p. 3.MaHbIy)
C-MC-1 2.17 0.326 (6. bonbwasn ConeHasn)
- Becenosckoit dpunvan Brmc-2 0.106 0.64 (6. Bonblwana ConeHas)
BrMcC-13 0.79 0.43 (p. 3. MaHbIu)
Bobinyck 1 -0.17 -0.12 (ep. NoanonbHbIiA)
. Bbinyck 2 -0.12 -0.12 (ep. MoanonbHbIN)
- Bonroaouckoi guanan Bbinyck 3 -0.07 0.03 (ep. Ywakos)
Bobinyck 4 -0.08 -0.213 (ep. Munpoxok)

McmoYHUK: COCTaBNEHO aBTOPaMM Mo AaHHbIM 1abopaTopHbIx aHann308 / Source: compiled by the authors based on laboratory analysis data

Ha opocuTenbHbIX cuUCTEMax cuUTyauus WHasa. KauecTBo
[APEHA)KHOTO CTOKA 3aBMCUT OT KayecTBa BOAbl, NOAaBaemoi
Ha opoleHue. Ecnmn Ha opolleHve nogaeTtcs Bo4a YAOB/ETBO-
puTenbHoro Kadectsa (KM3 < 1), To, Kak NpaBWaO, KayecTBo
BOAbI B GOHOBbIX CTBOPAX BOAONPUEMHUKOB A PEHANKHbIX BOA, C
OpOLLIAEMbIX 3eMeJIb 3a4acTyIO Xy)XKe KauecTBa CaMuX ApeHar-
Hbix BoA. OfgHaKo, eciv Ha OpoLeHMe NoAaeTca BoAa C NoBbl-
WEeHHbIM coAeprKaHnem cosneobpasylowmx MOHOB, TO U ape-
Ha)KHble BOZbl Ha BbINYCKE XapaKTepM3YTCA KaK 3arpA3HeH-
HblE, YTO HEraTUBHO OTPaXKAEeTCA Ha MAPOXMMUYECKOM PEXKU-
Me NMPUPOLHOro BOAHOro 06bekTa.

3akntoyeHue

B cOOTBETCTBMM C U3NOXKEHHBIM A/1A YCTPaHEHWA NMPaBOBbIX
HeonpeaeneHHOCTEN N ANA yAyyLeHUs ycaosuii pabotsl PIBY
«MennoBoaxosbl» HeobxoaAnmo:

1) nposect anddepeHUMaLMio onpefeneHns «APeHax-
Hble BOAbI» C pasgefieHnem ux no obbektam obpaso-
BaHWA, B TOM YMC/e BbIAE/NUTb «APEHaXKHble BOAbl C
Me/IMOPATUBHBIX CUCTEMY;

2) BbIAENUTb B COCTaBe ONpeAeNeHun «apeHaxKHble Boabl
C Me/IMoPaTMBHbBIX CUCTEM» CNeUUPUKY «APEHAXKHble
BOAbI C OCYLUMTENbHbIX CUCTEM» U «APEHAXKHbIe BOAbI
C OPOCUTENIbHBIX CUCTEMY;

3) YTOYHMWTbL YCNIOBMA OTHECEHWUA MEANOPATUBHBIX CUCTEM
K KaTeropuam obbektos HBOC.

Bknap asTopos
ABTOpbl BHEC/IM PaBHbIA BKNaZ B MpoBefeHMEe WUCCNefoBaHUA:
cbop n aHanu3 matepuana; onpegesneHue uenein U 3agad, MeToAoB
nccnepoBaHua; GopmynmposaHve U HaydHoe obOCHOBaHWE BbIBOAOB,
opopmeHne KaoUYeBbIX Pe3y/IbTaToB UCCeA0BaHUA B BUAE CTATbU.
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CTPATETMMECKMA AHANU3 TEHAEHUMIA PA3BUTUA OTEYECTBEHHOTO U MWPOBOIO PbIHKA
OPTAHWYECKOM NPOAYKLUU

H.A. TenernHa, Poccuiickuin rocyaapcreeHHblIi arpapHblit yHusepcuteT — MCXA nmenn K.A. Tumnpssesa, Mocksa, Poccus
A.C. BabaHCKas, Poccuiicknii rocyaapcTseHHbIi arpapHbii yHusepcuteT — MCXA umenn K.A. Tumupasesa, Mocksa, Poccua
A.C. TUKYHOBA, Poccuiickuii rocyAapcTBEHHbIN arpapHbii yHusepceuteT — MCXA nmenn K.A. Tummupnsesa, Mocksa, Poccun

B.M. MuHaeBa, Poccuiickuii rocyaapcTBeHHbIN arpapHblit yHuBepcuteT — MCXA umenun K.A. Tummnpasesa, Mockea, Poccus

AHHOTaUMUA. B yC/I0BUAX YIKECTOUEHMA CAHKLMI B OTHOLWEHUM POCCUM OAHOW M3 MPUOPUTETHBIX Liesiei MOBbIWEHNs
KOHKYPEHTOCNOCOBHOCTM M PLIHOYHOM YCTOMYMBOCTM OTEYECTBEHHOM IKOHOMMKM ABAAETCA YCKOPEHHOe pa3BuTue op-
raHMYeCcKoro CenbCKoro xo3aicTea. [na ee foCTUKeHUA HeobxoAMMO 060CHOBATL NepCneKTUBHbIE HanpaBieHns pas-
BUTUA OPraHUYECKOro CesIbCKOro XO3AMCTBA C Y4ETOM MUPOBOTO OMbITa M aHann3a 3GPpeKTUBHOCTU AEATEIbHOCTM OTe-
YeCTBEHHbIX NPOU3BOAMUTENEN OPraHNUYECKOM NPOAYKLMN, OLEHKMN NOTEHLMaNa Pa3BUTMUA OPraHMYecKoro pbiHKa. O6b-
€KTOM UCCNef0BaHUA NOCAYXUAN PbIHOK OPraHUYecKon NPOAYKLUMKN U cepTUULMPOBAHHbBIE NPOU3BOAUTENN OPraHu-
yeckoi npoaykuuu B Poccmmn. O60CHOBaHbI MPEANOCHIIKA M PAacCMOTPEHbI CTPaTerMyeckne HanpasaeHus passBuTvA
0TeYeCTBEHHOTO OpPraHMYecKoro NPOM3BOACTBA, OXapaKTepM3oBaHa AMHaMMKa 6a30Bbix NOKasaTeseil pbiHKa OpraHu-
yeckoi npoaykumm B Poccmm 3a 2010-2022 rr., NpoBeAeH CPaBHUTENbHbIN aHann3 3GPEKTUBHOCTU AeATENbHOCTMU cep-
TUGULMPOBAHHBIX MPOU3BOAMUTENEN OPraHNYECKOM NPOAYKLMUW. ITO NO3BONUAO OLEHUTL COCTOAHME M MOTEHLMAN Pa3-
BMTMA PbIHKA OpPraHMYeckoi NpoayKUMUM, a TakKe 060CHOBaTb NEPCNEKTUBbI ero pa3suTUA. B Kayectse mep CTUMYIM-
pOBaHMA Pa3BUTMA OPraHMYECKOro MPOM3BOACTBA NPEAJ/IOKEHO MapPKETUHIOBOE MO3MUMOHUPOBAHME M UHGOPMMPO-
BaHMe noTpebuteneit 0 NPeMMyLLeCTBaX OPraHMYecKon NPOAYKUUU, NEPCNEKTUBHBLIX HanpaBaeHuax guddepeHuyma-
LU UHCTPYMEHTOB UHBECTULMOHHOW W roCyAapCTBEHHOW NOAAEPXKU. Pe3ynbTaTbl MccnefoBaHUA MOryT 6biTb Mc-
N0Nb30BaHbl CENbCKOXO3AWCTBEHHbIMM OPraHM3aLMAMM NpU Nepexoae K opraHMYeckomMy CesibCKOMY X03MCTBY, opra-
HaMM MECTHOTO CamoynpasieHna — ANA Lenei 060CHOBaHWUA rocy4apCTBEHHOW NOALEPKKM NPOM3BOAUTENEN OpraHu-
YeCcKo NPOoAYKLMU, YCUNEHUA UHTETPALLMM IKONOTUYECKUX MHTEPECOB rOCYAApCTBa B OTPACAEBOM NOAUTUKE, Pa3BUTUA
pbIHKA OpPraHUYecKoW NPOAYKLMM B PErMOHaXx.

KntoueBble cN10Ba: oOpraHMYeCcKoe CebCKOe X03AMCTBO, PbIHOK OPraHMYecKkoi NpoayKumuu, abGeKTMBHOCTb NPOU3BOA-
cTBa

Ana yutnuposaHus: TenernHa XK.A., babaHckaa A.C., TukyHosa A.C., MunHaesa B.M. CTpaTernyeckuii aHanu3 TeHAEHUUIN pa3BUTUA OTEYECTBEH-
HOrO M MMPOBOIO PblHKA OpraHuyeckon npoaykumu // BENEFICIUM. 2023. Ne 1(46). C. 42-50. DOI: 10.34680/BENEFICIUM.2023.1(46).42-50
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STRATEGIC ANALYSIS OF DEVELOPMENT TRENDS OF THE RUSSIAN AND WORLD ORGANIC PRODUCTS
MARKET

Z.A. Telegina, Russian State Agrarian University — Moscow Timiryazev Agricultural Academy, Moscow, Russia
A.S. Babanskaya, Russian State Agrarian University — Moscow Timiryazev Agricultural Academy, Moscow, Russia
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Abstract. In the context of tougher sanctions against Russia, one of the priority goals of increasing the competitive-
ness and market stability of the domestic economy is the accelerated development of organic agriculture. To achieve
it, it is necessary to substantiate promising directions for the development of organic agriculture in Russia, taking
world experience and analysis of the efficiency of domestic organic producers into account, and assessing the poten-
tial for the development of the organic market. The object of the study was the organic market and certified organic
producers in Russia. The prerequisites were substantiated and strategic guidelines for the development of domestic
organic production were considered, the dynamics of the basic indicators of the organic products market in Russia for
2010-2022 was characterized, a comparative analysis of the performance of certified organic producers was carried
out. This made it possible to assess the state and development potential of the organic products market, as well as to
justify the prospects for its development. As measures to stimulate the development of organic production, marketing
positioning and informing consumers about the advantages of organic products, promising areas of differentiation of
investment and state support instruments are proposed. The results of the study can be used by agricultural organiza-
tions in the transition to organic agriculture, local authorities for the purpose of justifying state support for organic
producers, strengthening the integration of environmental interests of the state into sectoral policies and developing
the organic market in the regions.
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BseaeHue

B ycnoBuax ycunenus rnobanusaumm MMpPOBOI 3KOHO-
MWKM CTan 04eBUAHbLIM TOT GaAKT, YTO pPa3BUTME CENIbCKOXO-
3ANCTBEHHOrO NPOM3BOACTBA 33 cYeT 3GPEKTUBHbIX CPeacTB
M npoueccos, NpeacTaBAAloWmMX coboin Mcnonb3oBaHUe uUC-
KNOYUTENBHO XUMMUYECKUX NECTULMAOB U CUHTETUYECKUX
MUHepanbHbIX yaobpeHuii, gocturno ceomx npegenos [1]. B
3KOHOMMYECKM PasBUTbIX CTpPaHaXx OTBETHOW peaKkuuen Ha
ypesmepHOe WUCMNOJIb30BaHWE XMMWYECKUX BeLLecTB TPaHC-
HaUMOHaNbHbIMU KOMNAHUAMMW B CEIbCKOM XO3ACTBE CTa0
nosasfeHne opraHuyeckoro npoussoactsa. C 1950-x rr.
dbepmepbl Bnepsble B KayecTBe MUAOTHbIX NPOEKTOB pa3pa-
60Tanun, NpoTecTMpoBanM U NOAENNANCH METOAAMMU MPOU3-
BOACTBA OpraHMyeckon npoaykuuu. OHM Koaubuumposanu
Habop NpuMoOpuUTETOB B HOBATOPCKOW NepesoBOl cucTeme
YNpPaBNeHUA CeNbCKUM XO3AWCTBOM, YYUTLIBAOLLEN MHOMXKe-
CTBO 0OLWECTBEHHbIX LeHHocTel. MocTeneHHO co3aaBasunch
HULWeEBble PbIHKW, OBbIYHO OCHOBAHHbIE Ha B3aMMOBBITOA-
HOM coTpyaHuyecTBe (dopmanbHas cepTuduMKauma Hava-
nacb ToNbKo B 1960-70-X rr.) ¢ UICNONb30BaHNMEM MHHOBaLU-
OHHbIX CTpaTernin NPAMOro MapKeTUHra, TaKMX KaK CXembl
«MPOAYKTOBbLIX KOP3UH», WHTErPUPOBAHHbLIX KaHa/NOB Npo-
Aax [2]. B TeyeHWe MHOrMX net npepoyKeHue opraHuye-
CKOM NpOAYyKUMM ObiNo OrpaHMYEeHO NO aCCOPTUMEHTY M
npeacTaBAeHO Ha NPOAOBONLCTBEHHOM pbiHKe Poccum npe-
MMYLLECTBEHHO JIMYHBIMW NOACOOHBIMU U KPECTbAHCKUMU
(bepmepckmumu) xosaictBamu. Tenepb 3afaya paclMpeHus
npeasoXKeHna CTaHOBUTCA HAMHOMO Mpolle C pasBuUTUEM
ceTu cneunanm3npoBaHHbIX NPOAOBOIbLCTBEHHbBIX MarasuHoB
W OpraHMYecKoro NPOCTPaHCTBA B CynepmapKeTax, Nno Kpaiu-
HeWl mepe, B MPOMBbILW/IEHHO Pa3BUTbIX CTpaHax. FnobanbHble
HanpaBAEHUA MO Pa3BUTUIO PbIHKA OPraHUYEcKOM MNpPoAayK-
LMW NONYYUNU pacnpocTpaHeHue ¢ KoHua XX BeKa Ha Bcex
KOHTUHEHTAX, NOCKO/IbKY OPraHUYecKoe cesibCKoe XO3ANCTBO
cyntaetcA 3GGEKTUBHLIM BapPUAHTOM PA3BUTUA CEbCKUX
panoHoB.

B Poccuiickoit Pepepaumm pblIHOK OpraHUYecKkomn npo-
AYKUMU HAaxoguTcA B CTaAMM CBOEro Ha4ya/lbHOro pa3BUTUA.
OpraHuyeckasa NpoAayKLMA Bbi3blBAeT onpeaesieHHbI UHTe-
pec y notpebuTtenei, poxaana cnpoc Ha yKasaHHYyl KaTero-
pUio NPOAYKTOB. ITO 06BACHAETCA NOBbIWEHUEM WMHTepeca
HaceneHua K 6@30MacHOCTU NPOAYKTOB NUTAHUA, NOAAEPK-
Ke M BOCCTAHOBJIEHWIO YPOBHA 340POBbA Ha OCHOBe Yyro-
TpebaeHua HaTypanbHOM NPOAYKLUMU. YKa3aHHAA TeHAeHLMUA
TakXe 0bycnoBaeHa CyXXeHWem acCopTUMEHTA peannsyemblx
NpPOAYKTOB, BBUAY AEMCTBUA NOBbIWEHHbIX CAHKLWUIN B OTHO-
WweHun Poccun. BoibpaHHbIW o8 McCAea0BaHUA PbIHOK Op-
raHM4yeckow npoayKkuumn Poccumn obnagaet npennocbiNKamum
aKTMBHOIO POCTa W Pa3BUTUA B CUJIy €CTECTBEHHOro COXpa-
HEHWA NNoAOPOAMA MOYBbl (OrpaHUYEeHHOEe BHeceHue rep-
6MUMA0B U XMMUYECKUX YAOOpeHUI B TeyeHMe nocneaHux
30 nerT).

Llenb uccnepoBaHMA: Ha OCHOBE CTpPATErmMYecKoro aHa-
NY3a TEeHOEHUMI pa3BUTMA OTEYECTBEHHOr0 M MUPOBOrO
pbIHKa OpraHMYecKol NPoAYKLMN CENbCKOTO XO3ANCTBA AaTb
OLEeHKY BO3MOXHbIX NepcnekTns, 3¢ GeKTUBHOCTU U YCOBUI
(ana) pa3BuTMA AaHHOro pbiHKA B Poccun. 3apaum uccnepo-
BaHWA: NpoBecT 0630p NUTepaTypbl, PaCCMOTPEB MUPOBOW
M OTeYeCTBEHHbIM OMNbIT PAa3BUTUA OPraHUYECKOrO CENbCKOro
X03ANCTBA, BbIABUTb TEHAEHUUWU U CTpaTerMyeckue Hanpas-
NIeHNA Pa3BUTUA PbIHKA OPraHUYecKoW MPoAYKLWUKU, BbINOA-
HUTb CPaBHUTENbHbIN aHanu3 3¢PEKTUBHOCTM pPaA3BUTUA
OpPraHMYecKoro cesibCKOro Xo3ancTBa U OLEHUTb MNOTeHUMan
pocTa pblHKa OpraHWYecKoW NPOAYKLUUWU, NpPenNoXKUTb
HanpaBAeHUA pPa3BUTUA OPraHMYECKOro CeNbCKOro X0o3Ai-

cTBa B Poccuu.

CornacHo faHHbIM exXerogHoro otyeta MexayHapoaHowm
depepaunn ABUNKEHUN 3KONOFMUYECKOTO CEeNbCKOro X03AW-
ctBa (International Federation of Organic Agriculture
Movements, IFOAM), B mupe opraHMyeckoe Npou3BOACTBO
NPaKTUKyOT 178 CcTpaH, M3 KOTOpbIX COBCTBEHHAs HOpMa-
TMBHO-NpaBoBan 6a3a No peryaMpoBaHUIO PblHKA OpraHuye-
CKoM npoaykuuu chopmmupoBaHa B 87 cTpaHax [1]. Poccuii-
cKkas ®epepauunsa NONOMHWAA CMMUCOK rOCYyAapcTB, pa3BuBa-
OLLLMX OPraHUYEeCKUI CEKTOp arpapHoOro nNpou3BOACTBa, Ny-
Tem popmuMpoBaHMA 3aKOHOAATeNbHOW 6a3bl Ana obecneve-
HUA PYHKLMOHUPOBAHMA HALMOHANBHOMO PbiHKA OpraHuye-
CKol npogykumn B Buae PepepanbHoro 3akoHa «06 opra-
HUYECKOM NPOAYKLUN U O BHECEHUN U3MEHEHUWN B OTAENb-
Hble 3aKOoHOAZaTe/bHble aKTbl Poccuiickont depepaunmn» ot
03.08.2018 Ne 280-®3'. Kpome Toro, AnA 3aKpenieHua Ka-
YeCTBEHHbIX MapameTpPOB OLEHKU OPraHMYecKon NpoayKuun
Ha OCHOBE HaUMOHaNbHbIX CTaHZAPTOB Obln NpuHAT FOCT
33980-2016 «[llpoayKuua oOpraHMYecKoro mnpou3BOACTBA.
MpaBuna NpPou3BOACTBA, NepepaboTKn, MAapPKMPOBKKU U pea-
nusauum»?. B pesynbTaTe 6blna topuanyeckn odopmaeHa u
3aKkpenneHa npasosaa naatdopma ANA CTUMYIUMPOBAHUA U
aKTMBU3ALMM Pa3BUTUA MPOU3BOACTBA OpPraHWYECKOW npo-
aykunm B Poccuu.

CornacHo nocnegHum oouLMANbHLIM AaHHbIM, B MUpe
HacuuTbiBaeTcA 2.7 MAH. NPOWU3BOAMTENEN OpraHUYeckomn
NPOAYKLMKN, 06BEM PbIHKA OpPraHMYeckon npoayKuum ¢ 2000
r. yBenumumnaca B nNATb pa3 M cocTtasnaetr 89.7 mapa. Aonn.
CLUA. Mpn 3TOM pbIHOK OpraHUYeckom npoayKumm Poccum
XapaKkTepusyeTca paclIMPEeHHbIM POCTOM, HECMOTPA Ha BO3-
penicteme muposoro Kpusuca [1]. OgHako ero o6vemsl elle
BeCbMa He3HauyuTe/lbHbl B MMPOBOM MmacwTabe, 4yto 06Y-
cnaBaAnBaeT HeObXoAMMOCTb NOMCKA 3PPEKTMBHbLIX Hanpas-
NleHniA ero pa3BuTUA. B 3Tol cBA3M onpeseneHHbli UHTepec
BbI3bIBAET ONbIT PAa3BUTUA PbIHKA OPraHUYeCcKon NpoayKLmu
B a3MaTCKMUX U I0XKHOAMEPUKAHCKMX FOCyapcTBax, Xapakre-
PU3YIOWMXCA BbICOKOMHTEHCUBHbIM pPa3BUTUEM OpraHuye-
CKOTO Ce/bCKOro Xo3ancTaa.

Tak, Hanpumep, A. Das, M. Rahman, P. Mitra u gp., uc-
cneaya BO3MOMKHOCTM OPraHUYecKoro CesbCKOro Xo3AMcTBa
B cTpaHax O»HOM A3uu, npusHanM ero 3HauUTeNbHbIN
BKNaA B obecneyeHne NpoAOBO/ILCTBEHHOW M BOAHOW b6es-
onacHocTn. OHU BbIABUAW OFPOMHbIVM NOTEHLMAN PasBUTUA
OpraHUYecKoro CesbCKOro X03AMCTBa a3nMaTCKUX CTPaH, YTo
byneT cnocobCcTBOBATb POCTY 3KOJOTMYECKOM YCTOMYMBOCTU
mecTHocTH [3].

O.A. TKkauykK, E.B. Edpemosa, C.B. boromasos u ap. uc-
cnefoBas N OCHOBHble TPYAHOCTU, C KOTOPbIMU CTa/IKUBAIOT-
CA OTeYeCcTBEHHble NPOU3BOAUTENN OPraHUYECcKOn NPOAYK-
unun. B cBomx paboTax OHW oTMeyvatoT ciabyto MHbopmupo-
BAHHOCTb MOKynaTenem O NpPemMmyLLecTBax OpraHuU4yeckom
NPOAYKLMKN, BbICOKYIO CTOMMOCTb OpPraHMYeCcKuX NpoAYKTOB,
YTO [eflaeT UX He KOHKYPEHTOCMOCOOHbIMM Ha 6osnbluei
yactu Tepputopumn Poccun. osTomy nnatexecnocobHbIn

1 depepanbHblii 3aKOH «O6 OPraHNYECKOWM NPOAYKLMM U O BHECEHUU U3MEHE-
HWIA B OTAenbHble 3aKoHOAaTeNbHble aKTbl Poccuiickoit ®egepaumun» ot
03.08.2018 Ne 280-03 (2018). KoHcynbTaHTMAOC. URL:
http://www.consultant.ru/document/cons_doc_LAW_304017/ (gata obpauwse-
HKA 26.11.2022).

2 TOCT 33980-2016. MesKrocyaapcTBeHHbIN CTaHAAPT NPOAYKUMA OpraHuye-
CKOro nMpou3BoAcTea. Mpasuna NpousBOACTBA, NepepaboTKM, MApKUPOBKU U
peanusaumu: yTBepaeH W BeedeH B Jelicteue [Mpukasom PesgepanbHoro
areHTCTBa MO TEXHUYECKOMY PEry/IMpOBaHUIO U MeTpoaorum oT 22 Hoabps 2016
r. Ne 1744-ct: pata sBegeHusa 01.01.2018. (2018). dneKTPOHHbIN GOHA, NPaBOBbIX

HOPMAaTUBHO-TEXHUYECKUX [OKYMEHTOB. URL:
https //docs.cntd.ru/document/1200141713 (gata obpatyeHus 26.11.2022).
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CNpPOC Ha OpraHWYeckyl Npoaykuuio dopmupyetca npe-
MMYLLECTBEHHO B KPYMHbIX ropogax ¢ noteHumManbHo 6onee
BbICOKMMMW, OTHOCUTENIbHO O06LLEPOCCUINCKOTO YPOBHA, pe-
a/NbHbIMK AOXoAaMu HaceneHua. Mcnonb3oBaHMe NPoOU3BO-
OMTENAMM  HeopraHMYeckoW nNPoOAYKUMM  TPUHBOLWIMHTA
(nceBAOMApPKMPOBKKN) BBOSMUT B 3abayKaeHWE M NogpbiBaeT
aosepue notpebuTenen opraHuyeckon npoaykumu. OTme-
YeHHble TPYAHOCTM CYLWECTBEHHO CAEP)KMBAKOT pasBuUTUe
OTEYECTBEHHOIO PblHKa OpraHMYeckol npoaykuum [4].

A.C. UWep6akoBoit 6biin chHoOpMynnpoBaHbl OCHOBHbIE
baKTopbl U yCNoOBUA, KOTOpble CO34al0T NpenaTcTeuA ANA
6bICTPOro pPa3BUTUA POCCUMIACKOrO OPraHUYECKOro CeNbCKOro
xo3salcTea. Cpean OCHOBHbIX CTOUT OTMETUTb [5]:

® OpraHuM3aumoHHble-nNpaBoBble npobnembl  (OTCyT-

CTBME ULeneBblX NPOrpamm pasBUTMA, HeZoCTaTou-
HbI YPOBEHb rOCYAAPCTBEHHON MOALEPMKKKU, Orpa-
HWYEHHOCTb OpPraHOB KOHTPOAA B cdepe Npou3BoAa-
CTBa M CHbITa OpPraHMYECKOM NPOAYKLUK);

® 3KOHOMMYECKMe Npobaembl (HU3KAA KOHKYpPEHTOCMO-

COBHOCTb OpraHMYeCcKoW NPOAYKLUK, ee BbICOKan ce-
6ecToMmocTb NpU HeaoCTaTOYHOM peHTabenbHOCTU
npou3BoAcTBa, cnabopassuTan N0rMCTUKA U CObIT Op-
raHM4YecKom NpoayKLmum);

* couMmanbHo-gemorpaduyeckme npobiembl (HU3KKE

cpegHenylweBble A0OXOAbl Hace/feHUA NpU BbICOKOW
LeHe peanusaunu OpraHUYeckon npoayKuuKn, He-
3HaUUTeNIbHOE YMCNO KBAaNMOULMPOBAHHBIX creuuma-
NIUCTOB B 061aCTU OPraHMYECcKoro CeNbCKOro X03Ai-
cTBa).

Mpe3naeHT JKoHoMKUYecKoro obuiectsa Pecnybamku Ta-
TapcTaH B.B. XomeHKO oTmeTun cneaytowee: «BaxKHO, 4TO B
KaXKOOM permoHe Poccum 4oKHbI 6biTb, Hapaay c cybdeane-
panbHbIMW 3aKOHaMM, paspaboTaHbl U peannsoBaHbl pabo-
yne nporpammbl MO Pa3BUTUIO OPraHUYECKOro CeslbCKOro
X03ANCTBa. B HUX B yMcne npoumx No3uUUMN [0NKHA ObITb
onpegeneHa Ha NepBOM MepexogHOM 3Tane Heobxoammas
rocypapcTBeHHan NoaAeprKKa Ha YpOoBHe, A0CTaTOYHOM AN
obecneyeHMa KOHKYPEHTOCNOCOHHOCTM OpraHMYeckom npo-
AYKUMW, NpOU3BESEHHON Ha OCHOBE MHTEHCUBHbIX TEXHOJ/IO-
rui» [6]. TakKe poccUiCcKMe yyeHble 06palatoT BHUMaHWE
Ha HeobXoAMMOCTb MCMONb30BaHUA COBPEMEHHbIX MHOPp-
MaLMOHHbIX TEXHONOIMA, YTO 3HAYUTENbHO MOBbIWAET 3¢-
beKTUBHOCTb BU3HEC-NPOLLECCOB C Y4ETOM MUPOBOWN MpakK-
VKK [6, 7].

WccnepoBaTenm sKOHOMMKM CeNbCKOTO xo3ancTea NHaMm
A. Reddy, I. Melts 1 ap. cunTaloT, 4TO peHTabenbHOCTb opra-
HWUYECKOro CeNbCKOro X03AMCTBA 3aBMUCUT OT MECTOMNOJ/IONKe-
HUA opraHusauuit [8]. CnesoBaTtenbHo, HeobxogMmo onpe-
AeNUTb U paccTaBuTb NPUOPUTETbI NO MECTy pasmelleHus
OpraHM4Yeckoro npou3BOACTBA ANA HACbIWEHUA PbIHKOB
c6bITA C Y4ETOM MUHMMA/bHBIX TPAH3AKLMOHHbIX U34EPKEK.
MHorve aBTopbl 0OTMeYatoT BAusAHUE 3bdekTa macwTaba Ha
3pPeKTUBHOCTb MPOU3BOACTBA OPraHUYECKON MNPOAYKLUM,
Korga 6onee ycnewHo GyHKUMOHUPYET KPYNHOE NPOU3BOA-
CTBO, cocpefoToYeHHoe B obnacTax M pernoHax, npubau-
JKEeHHbIX K pblHKam cbbiTa [8, 9]. CTOUT ynoMAHYTb, 4TO Mo-
cne NepBOro M BTOPOro ypoXKaWHOro rofga npu npowussBoA-
CTBE OpraHWYecKow NpoayKuuwu HekoTopble depmepbl UH-
AMU NpeKpaTUan NPoU3BOACTBO OPraHMYEeCcKon NpoayKuuu
M3-33 COKpalleHuAa cybcuanii oT NpaBuTenbCTBa. Takum 06-
pa3om, MMPOBaA NPaKTUKA AOKa3blBaeT, YTo ana sbdekTus-
HOro Pa3BUTMA OPraHWMYECKOro CeNbCKOro Xo3AncTBa Tpeby-
eTcA perynAapHas rocygapcTBeHHasn nogaepkka, ocobeHHo B
TeyeHMe NepBbIX TPeX NeT C MOMEHTa nepexosa OopraHusa-
UMM HA NPOM3BOACTBO OPraHMYeckon npoaykuuu. Ona no-

BbILWEHNA KOHKYPEHTOCNOCOBHOCTM OpraHUYeckoin npoayk-
UMK HeobXooMMO ee MapKeTUHroBoe MO3UUMOHUPOBAHUE
(oThenbHble MmarasuHbl, NPUAABKM CepTUOULUPOBAHHBIX
OpraHMYecKunx NPOAYKTOB) U cepTUdUKALUA B PEXMME YacT-
HO-roCyZ,apCTBEHHOrO NapTHEPCTBaA.

A. Ferreira, L. de Oliveira u E. Talamini npu cpaBHeHUMn
3KOHOMMYECKOW OoTAauM Ha 1 ra nocesoB npoussoguTenei
OpraHUYecKkon NpPoayKLMKU pPacTeHUEeBOACTBA U TPALULUOH-
HOWN (HeopraHwWyeckon) mpoayKuuu B Bpasuauu oTmeuvatoT
BbICOKMI (GMHAHCOBbLIN MOTEHLMan OPraHUMYecKoro npous-
BoAcCTBa (6onee BbICOKME A0OXOAbl, NPUbLINL U peHTabenb-
HOCTb B pacyeTe Ha 1 ra). ABTOpbl NPULIAM K BbIBOAY, YTO
opraHuMYyeckoe pacTeHMeBoAcTBO obecneumBaeT 6onee Bbl-
COKYI0 3KOHOMMYECKYIO, 3KONIOTMYECKYI0 U COUMANbHYIO OT-
034y Ha eAMHULY 3eMeslbHbIX Yrogui HeCMOTPA Ha TO, 4YTO
ONA Hero ucnosbsyetca Tonbko 0.5% naowaan cenbckoxo-
3AMCTBEHHbIX yroanii bpasunuum [10].

B 1o ke Bpemsa A.N. Ezeh, J.O. Enyigwe, P.N. Egwu u ap.
caenanu cnegytowme Bbisogbl [11]:

1) ANA NOBbIWEHUA KOHKYPEHTOCMOCOBHOCTU OpraHu-
YeCcKoro NpousBoACTBA NPaBUTENbCTBO AOKHO MO-
TMBUpOBaTb pepmepoB NocpescTBOM NpenocTaBre-
HWA HaNOroBbIX NbrOT U cybcuguii, cpeamn npoyero,
WHBECTUPOBaTb B CO34aHME NNOWALOK ANA KOMMO-
CTUPOBAHMA, MOCKONbKY depmepbl NPaKTUKYIOT WUC-
Nno/ib30BaHWE CNOKHOIO HAaBO3a;

2) peKomeHAayeTcs npoBefeHue obyyarowmx KamnaHui
M y4ebHbIX Nporpamm nNo MeToAamM OpraHMYeckoro
3emnegenva gns pepmepos yepes KoonepaTUBHbIE
obuwecTsa;

3) Kak MecTHOMY YyMpaB/ieHUI, TaK U MNpaBUTENbCTBY
cneayet noowpaTts Gepmepos Kpegmtamu, cybecman-
AMU U OByYEHMEM TEXHUYECKMM HOY-Xay opraHuue-
CKOro 3emnegenus, ytobbl obecneunTb 3pdeKTms-
HYl0 [eATenbHOCTb W YyCTOMYMBOE NPOU3BOACTBO
NPOAYKTOB NUTAHUA, NOCKONbKY dbepmepbl NONOMKU-
TeNbHO OTHOCATCA K OpraHM4Yeckomy 3emiesenuio B
nccnegyemoin obnactu.

I. Carmona, D.M. Griffith u |. Aguirre noguepKkusatoT, 4TO
3ddeKTUBHOCTL OpraHuyeckoro 6u3Heca Bo3pacTaeT npu
06beauHeHUN depmepoB B KOOMepaTWBbl M OpraHM3aLuu
NPAMbIX MNOCTAaBOK MO «OpPraHWMYeCcKMM KaHanam cbbita». B
uccnenoBaHMM 060CHOBbIBAETCA HEOHBXOAMMOCTb MHbOPMU-
poBaHWA noTpebuTeneit 0 NPeMmyLLeCTBAX OpraHUYecKomn
NPoOAYKUMN U cucTemaTuyeckoro cbopa, obmeHa AaHHbIMMU
M3 pas/IMYHbIX MapKETUHIOBbIX KaHasoB, 4YTo crnocobcTeyeT
YCKOPEHHOMY pPa3BUTUIO PbIHKA OPraHMYEeCcKUX MNpPOAYKTOB
[12].

MpuBNEKaTENbHOCTb OPraHMYeCcKoM NPoAYyKUUWU ANA Mno-
Tpebuteneit Bospactaet 6aarogapa rnobanbHbIM MaPKETUH-
roBbIM LLEMNOYKAM M 3NEKTPOHHbIM CpeacTBam MaccoBOM
UHbOpPMaLMK, KoTopble Tenepb MOryT obecneunTb BbICTPYLO
nepepavy NpoAyKTOB M uaen. B aTol AMHAMUYHON MapKe-
TUHFOBOW Cpeje opraHMYyecKoe CefibCKoe XO3AMCTBO CTaHO-
BUTCA Bce bosee nonynsapHbiM, GOPMUPYIOTCA COLMaNbHO-
3KOHOMMYECKME GaKTOpbl, HE KOHTPOIMPYEMble TPaHCHAUN-
OHa/IbHbIMW Koprnopauuamu. Bo-nepBbix, NpousBoAUTENN
OpraHMYecKkom NpPoayKLUMN HEOLHOPOAHbI: HEKOTOPblE TOBa-
pONpOn3BOAUTENM WMCMO/Bb3YIOT NOAXOAbl, OCHOBAHHbIE Ha
3aMeLLeHnmn, U UWYT NPemMUanbHble LeHbl Ha CBOM TOBapbl,
apyrve ABAAKOTCA NPOU3BOAUTENAMMU «HATYPasbHOTrO» Npo-
M3BOACTBA, MCMNONb3YOWUMKU OpraHuyeckme metoabl. Bo-
BTOPbIX, PAL YYEHbIX NOABEPraeT COMHEHUIO UCNO/Ib30BaHUE
KYNPOLWWEHHbIX» TEPMMUHOB, TaKMX KaK «OpPraHUYeckuin» wu
«0bbIYHbINY, OTAABAA NPeANOYTEHME KOHKPETHbIM MeToAam
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yrpaB/iieHNs M arposKonorMyeckum mexaHnsmam. Cocpego-
TOUYMBaA BHMMaHMe Ha GpaKTUYECKMX MEeTo4ax M npoueccax B
arponpoOMbILLIIEHHOM CEKTOpe 3KOHOMMKM, OXKMAAETCA, YTO
Habnogaemble 3PPeKTbl OpPraHUYECKOM MNpPaKTUKU MOryT
6biTb 60/1€€ 4YETKO onpegeneHbl KOAMYECTBEHHO M MHTep-
npeTupoBaHbl.

Pe3ynbTaTtbl U ux obcyxkAeHUe

Pe3ynbTaTbl aHasn3a POCCUWCKOrO OPraHUYecKoro ABu-
JKEeHUA, NO3BONAIOT CAeNaTb BbIBOA, YTO B OT/INYME OT €BPO-
nemckom mopaenun, UCTOPUYECKU npeacTaBAeHHOW Hebosib-
WKUMN depmepckUMn X03ANCTBaMU, ApaliBEPOM Pa3BUTUA
OTeYeCTBEHHOTO PblHKa OpraHMYecKon NPoAyKLMM ABAAIOTCA
KpPYyMHble CeNbCKOXO3ANCTBEHHbIE OpraHu3aumn. CornacHo
CBOAHbIM AaHHbIM Hay4yHO-UCCNefoBaTENbCKOTO MHCTUTYTA
opraHM4YeckKoro cenbckoro xosaicTtea (Research Institute of
Organic Agriculture, FIBL), IFOAM-Organics International u
HauMoHanbHOro opraHMYecKoro cotosa, CpefHsAs naolwanb
cepTMOMUMPOBAHHBIX OpPraHUMYecKUx npeanpuatTMn 8 Poc-
cuiickon depepaumm coctasnaset 3.4 Toic. ra, YTO, B CBOWO
oyepenb, B MUPOBbIX CTAaTUCTUYECKMX CBOAKAX 3aHUMaeT

OYKUMIO POCCUICKOTO NPOM3BOACTBA €KEerogHo npesblllaeT
100 Tbic. TOHH 3epHa, cornacHo AaHHbim Coto3a opraHude-
ckoro 3emnegenva Poccum [14]. Takaa TeHAeHUMs bopmu-
pPOBaHMA BbICOKOTrO CMpPOCAa Yy Pa3BUTbIX EBPOMENCKUX CTPaH
Ha POCCUMIACKYIO OpraHuMYeckyl npoaykuuto obycnosneHa,
npexae BCero, CyWecTBEHHON OrpaHMYeHHOCTbI0 cObCTBEH-
HbIX 3eMeNbHbIX pecypcoB. M03TOMy 3HAUMTENbHbIN pecypc-
HbI NOTeHUMan Poccum MoXKeT CTaTb XOPOLLEN OCHOBOW AnA
pacwunpeHna OTEeYeCTBEHHOM HULIKM Ha MUPOBOM pPbIHKE
OpraHnYecKomn NpoayKLmu.

OAHAKo npW CyWwecTBYOWEM 3KCMNOPTHOM cnpoce w
YCTOMYMBOW TEHAEHUMM €ro pocta A/a POCCUUCKOro pbiHKA
OpraHMYecKon MpPoAyKUMM HeobXoaMMO B PaBHOM CTeneHu
HanpaBAATb YCMAMA KaK Ha pasBMTME IKCMOPTA, TaK M Ha
dopmupoBaHME BHYTPEHHEro OpraHMYeckoro pbiHka. Mona-
raem, 4to CTUMY/JIMPOBAHWE CMpoOCca U pas3BUTME OpraHuye-
CKOTo pblHKA Poccuun AoKHbI 6a3npoBaTbCA Ha CTUMYAUPO-
BaHMW MOTMBALUKM NtOAEN K noTpebneHuto 6e3onacHbIX u
9KO/IOFMYECKU YUCTbIX NPOAYKTOB NUTaHuA (puc. 1), yto co-
oTBeTcTByeT uenam PepepanbHoro npoekta «YKpenaeHue
06LWecTBEHHOro 340p0BbAY, Peann3yemoro B pamkax Hauu-

okono 1% [13]. OHa/NbHOTO npoeKkTa «[emorpadpua» (01.01.2019-
CTOUT TaKKe 06paTUTb BHMMAHME Ha TO, YTO CrpoOC no- 31.12.2024).
Tpebutenein EBponeinckoro cotosa Ha OpraHUYecKyl npo-
4 N\
poccus
* 3a60Ta 0 340pOBbe, MponaraHaa 340POBOMO U CNOPTUBHOMO 06Pasa KMU3HU
® CHUMKEHWE KauecTBa MeAULMHCKUX yCayr
® HeraTuBHOe OTHoLWeHMe B obwwecTee K TMO 1 XMMUKaTam
* HeraTUBHOE OTHOLLEHME B O6LLECTBE K YNaKoBKe
. J
4 -~ )\
KUTAU
® LIeHHOCTb NPOAYKLMM BbICOKOTO KayecTsa
* 3360Ta 0 340pOBbe 1 6E30MNACHOCTM NPOAYKTOB NUTAHUA
* HasMuMe cepTUdMKaLUKU NPOAYKLMU
* Hannuve MHGOPMaLMK, NOATBEPKAAIOLLEN KAaYecTBO NPOAYKTa
. J
e N
CWA
® 3a60Ta 0 340p0OBbE
* 3a60Ta 06 OKpy»KatoLwel cpese
® r'yMaHHble YCI0BUA COAEPIKAHNA CEbCKOXO3ANCTBEHHDIX }KUBOTHBIX
\_ J
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AAHUA
* 3360Ta 06 OKpyrKatoLwel cpeae
® ryMaHHble YC/I0BUA COAEPIKAHMA CENbCKOXO3ANCTBEHHbIX YKUBOTHbIX
® LIeHHOCTMN 34,0POBOrO NMUTAHUA
\. J
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UTATNA
® LIEHHOCTM 34,0POBOrO NUTaHUA
® 3KO/IOTMYecKan 6e30MnacHOCTb NPOAYKLMK
® BKYCOBble KauecTBa NPoAyKL MK
\_ J

Puc. 1. MNoTpe6butenbckue MOTMBALMM NPU NOKYNKe OpraHMuYeckoi npoaykumun B mupe / Fig. 1. Consumer Motivations when Buying Organic
Products in the World

McmoyHUK: NOCTPOEHO aBTopamm Mo AaHHbIM [15] / Source: compiled by the authors based on data from [15]

Mpeacepatens coseta Colo3a OpraHMYECKoro semnepge-
nva U, CTapMKoOB Nonaraet, YTo «..OpraHM4Yeckoe cenbCcKoe
X03AACTBO pelwaeT ABe 3a4ayu: B 3KOHOMMUKe — npobnemy
nepenpousBoAaCTBa, B MNONUTUKE — npobsiembl akonornmn. A
XOpOLUas 3KO0ruA — 3TO 340p0Bbe HaceneHus» [14].

ConocTtasnas npobsembl U BO3MOXKHOCTU GOpMUpPOBaA-
HUA pPblHKA OPraHMYecKoM NPOAYKLMM, MOXHO BblAENAUTb
cTpaTerMyeckne HanpasneHusa ero passutus B Poccuu (puc.
2).
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CTUMYNIMPOBAHUE CBbITA HA BHYTPEHHEM PbIHKE

* 60pbba C rPMHBOLIMHIOM U NCEBAOMAPKEPOBKOMN
® OpraHu3auusa OTAE/bHbIX MarasuHOB M MOJIOK A/18 OPraHUYECKOW NPOAYKLMU

® Koonepauusa nponssoauteneit 1 GopmmpoBaHue IMHEEK OPraHMYeckon NpoayKLuuUm
® YyeCTHas nosuuma puTeina

CTUMY/IUPOBAHME CBbITA HA BHELLIHEM PbIHKE

* GOpMMpOBaHME CUCTEMbI NPOABUMKEHWUSA OPraHUHECKOW NPOAYKLMM Ha MEXAYHAPOAHbIX BbICTaBKax
* OpraHM3aLmsa 3KONOrMYECKUX BU3HEC-MMCCHiL B 3apyBeskHbIe CTPaHbl
¢ HOpMMPOBaHME NO3UTUBHOMO MMUAKA POCCMM HA MEXAYHAPOAHOM YPOBHE

PA3BUTUE CUCTEMbI CEPTUDGUKALINN

* Mpo3payHan cucTema cepTMduKaLmm 1 TpeboBaHMI K OpraHMYecKon NpoayKLumum
® cMCTEMA NOATOTOBKM UHCMEKTOPOB U COTPYAHMKOB OPraHoB Mo cepTudmKaLmm
* obecneyeHne cBo60AHOro 06paLLleHNA OpraHUYEeCcKoW NPOAYKLUNU, MPOU3BEAEHHOM NO MEXAYHAaPOAHbIM CTaHAapTam B Poccum

SOPMUPOBAHUE KY/IbTYPbl SKO/IOTMYECKOTO MEHEAXMEHTA

* MONYNAPM3aLMA NPOM3BOACTBA OPraHUYECKOM NPOAYKL MM
® 3aKpenieHne 06A3aHHOCTM MO PACKPLITUIO IKONOMMYECKOM MHPOPMALLMKM B OTYETHOCTU NPEANPUATUA

® pa3BuUTUE 3KONOrM4YecKoro aygmta

MOArOTOBKA KAAPOB

* [0NO/IHEHWE NPOPECCHOHANbHBIX CTaHAAPTOB 3KONOTMHYECKMMM COCTAaBAAOLMMM
* paspaboTka 06pa3oBaTeNbHbIX NPOrPaMM Mo NPOU3BOACTBY OPraHUYECKOM NPOAYKLMK
® CO3faHMe [ONOMHUTENbHbIX MPaKTUKO-OPUEHTMPOBAHHbIX NPOrPamMmM MOArOTOBKM KafpoB C yyacTMEM NPOM3BOAMTENeN OpraHUYeckoi

npoAyKuum

FOCYOAPCTBEHHAA NOAAEPHKA

® COBEPLIEHCTBOBaHNE GUHAHCOBO-KPEAUTHOMO MEXaHU3Ma PasBUTUA OPraHUYECKON NPOAYKLMM
® CO3/jaH1Ee PaHXMPOBAHHOW CUCTEMbI MOAAEPMKMN SKOJIOMMUECKU OTBETCTBEHHOTO 6U3Heca

LIN®POBAA NOAAEPKKA

® co3gaHue LUudpoBbIX NAAaTGOPM U CEPBUCOB AR NOAAEPHKKM AEATENbHOCTU NPOMU3BOAUTE/IEN OPraHUYECKON NPOAYKLMM
* MHPOPMALMOHHO-KOHCYNbTaLMOHHAA NOAAEPKKA PAa3BUTUA OpraHUYecKoi NpoayKLum

Puc. 2. CTpaTermyeckme HanpaBaeHWs pa3BUTMA PbiHKa OopraHUYecKkoi npoaykumm B Poccun / Fig. 2. Strategic Guidelines for the Development of
Organic Production in Russia

McmoyYHUK: NOCTPOEHO aBTopamm No AaHHbIM [15, 16] / Source: compiled by the authors based on data from [15, 16]

CornacHo MMpoBbIM ncciegoBaHuam [13, 16], HabaogaeT-

CA NpAMan KoppenALMOHHaA CBA3b MeXAy KOANYeCcTBOM Njo- 200 425 406
waaen, oTseeHHbIX NoA NPOM3BOACTBO NPOAYKUMKU MO opra- 392

HUYECKMM CTaHZapTam, U YUCAOM NoTpebuTenen gaHHOW Npo- 400 370

Aykumnu. Mo gaHHbIM HaunoHanbHOro opraHMYeckoro cok3a, B 290

Poccum no utoram 2022 r. NOZ, OPraHU4ECKOe CeNbCKOe XO3AN- 300 246

CTBO 3aperucTpupoBaHo 466 TbiC. ra cepTUPULUPOBAHHOM

3emnu (puc. 3), a no gaHHbIm FIBL 3TOT nokasatens gocTuraet 200 146

674 Tbic. ra. Takke 133 TbiC. ra 3eMn cepTMOULMPOBaHbI NOA,

opraHuYecKkne AMKOpochbl. Takum 06pa3om, Halla CTpaHa BXO- 100 “

auT B TOM-25 cTpaH No Kosn4ecTBy cepTUOULMPOBAHHOW Mog,
OpraHM4yecKoe Ccenbckoe X03AWCTBO 3eman. Poccus asnsaertca
NJEPOM Mo NPUPOCTY cepTudULMpoBaHHoM 3emnm B 2014 1. m
2018 r. OgHako no4vtn 30% 3emsin 3aKOHCEPBUPOBAHO MO NpU-

= =

2010 2012 2014 2016 2018 2020 2021 2022

unHe cepTudMKaummn ee nog byaywme npoektol [13, 16], yto Puc. 3. Mnowaab ceptudULMpPoBaHHbIX B POCCUM OpraHUYecKux
MMMOBUAN3YET GUHAHCOBbIE PECYPCbI CENbCKOXO3ANCTBEHHDBIX Ce/IbCKOXO03ANCTBEHHDBIX YroAuii, Thic. ra / Fig. 3. Number of Organic
npoussoauTeneit 1 cHUxaeT 3$dEKTUBHOCTbL OpPraHUYEcKoro Agricultural Land Certified in Russia, thousand ha

6u3Heca B Poccum TOPMO3UT TEMMbI €FO PA3BUTUA. MNcmoyHUK: NocTpoeHo aBTopamu no AaHHbim [16] / Source: compiled by the
! authors based on data from [16]
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Mo pgaHHbIM HaumoHanbHOro opraHWYecKoro cotosa, Ha
HoAbBpb 2022 r. B Poccum 3apeructpupoBaHo 227 ceptudu-
LMPOBaHHbIX NPOU3BOAMUTENE OPraHNUYeCcKon NPoayKLMU, U
MX KOJINYECTBO YBE/IMYMBAETCA [0BOJIbHO MeAJEeHHbIMU
Temnamu [16]. Ons cpaBHeEHMA, 4uCNO MpousBoauUTenei
opraHuyeckon npoaykumun 8 Utanuu cocrasnaet 42 Tbic., B
UHomn — 547 Tbic. OnAa yaoOBNETBOPEHUA CyLLeCTBYOLWEro
cnpoca Ha POCCUMCKYIO OpraHUYeckyl MpoAyKLMI OcBoe-
HUA BceX CcepTUGUUMPOBAHHDLIX 3eMENb HbIHEWHUMWU TeMm-
namu HepoctatoyHo. Mo oueHkam Coto3a opraHWMYEcKoro
3emnegenua Poccum, cnpoc HacesneHWA Ha OpraHUYecKyto
NPOAYKLUMIO, KOTOPbI WMMeeT MNOCTOAHHbIA BOCXOAALLUIA
TpeHA, NokasbiBaeT He0bXxoAMMOCTb NpupocTa cepTuduum-
pPOBaHHbIX NOJA OPraHUKy NPou3BOAMUTENEN B KOJIMYECTBE He
meHee 200-500 opraHusauuii B rog [14]. B atom cnydyae B
TeyeHne 8-10 neT cTpaHa CMOXKeT NpUBAN3UTLCA K NOKasa-
Tenam Begywmx eBponenckux ctpaH. OgHako ao 2020 r.
npupocT coctasnsan He 6onee 5-10 opraHusauuit B rog, B
2020 r. — okono 30, B 2022 r. nokasaTtenu Bo3poc Ao 87 op-
raHusauuii, Ho Bce ewe man ana 3GdeKTUBHOro pPasBUTUA
OpraHMYeckoro Cenbckoro xosaincTea (puc. 4). MoxHo cae-
NaTb BbIBOA, YTO PbIHOK OpraHWYeckomn npoaykumnmn B Poccum
HaXoAMTCA Ha CTaAWW Pa3BUTUA, U TeMMbl ero pocTa yBenu-
ymBatoTcA. Ecnm yuutbiBaTb BO3MOXKHOCTM Poccun, oTeve-
CTBEHHbIE NPOM3BOAUTENIN MOTYT 3aHATb Ha MMPOBOM PbIHKE
OpraHnYecKkon NpoAyKUUM YCTOWUYMBbBIE MO3ULUM, KOTOpble
oueHuBatoTcs B 260 MAIH. €BPO, yKe B banKallume natb net
[2,17].
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Puc. 4. Konnuectso cepTudULMPOBaAHHDBIX NPOM3BOAUTENENH OPraHn-
yecKou npoaykuum B Poccuu, ea. / Fig. 4. Number of Certified Organ-
ic Producers in Russia, units

McmoyYHUK: NMOCTPOEHO aBTopamu Mo AaHHbiM [16] / Source: compiled by the
authors based on data from [16]

MOCKONbKY PbIHOK OpraHMYeckoW npoaykuuu B Poccuum
HaxXoAWUTCA B CTaZAMM HAYaNbHOrO Pa3BUTUA, OTPAC/b HyXKAa-
eTca B OOHOBNEHUMWU WMHOPACTPYKTYPbl ANs cepTUudUKaumm,
Npou3BOACTBA M NepepaboTKM OpraHMYecKon NpPoAyKuUM,
bopmMMpoBaHUM NPO3PAYHOro pbiHKa. LleHTpom oTpacnesoit
akcnepTmsbl AO «PoccenbxosbaHKk» 6bln OUEHEH NOTeHUM-
aNbHbI 06bEM pPblHKA OpraHMYecKol npoayKkumm B Poccum B
14 mnpa. pybneit no utoram 2022 r. [17]. Mo 3aKcnepTHbIM
oueHkam Coto3a opraHuyeckoro semnegenuns Poccuu, poct
OTeYeCTBEHHOMO PbIHKA OPraHUYecKoi NPOAYKLUUN COCTaBUT
10-12% B ropg, [14]. MNpu 3ToM HabaoaaeTCA yBEIMYEHUE KaK
BHYTPEHHErO0 NOTPebNeHUA, TaK U MMMNOPTa OpPraHUYecKomn
npoaykuum (puc. 5).
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Puc. 5. OpraHnuyecKuii pbiHOK B Poccum, MaH. espo / Fig. 5. Organic
Market in Russia, min euros

McmoyHUK: NOCTPOEHO aBTopamu Mo AaHHbiM [16] / Source: compiled by the
authors based on data from [16]

Takum obpa3om, oTevyeCTBEHHbI PbIHOK OpraHUYecKoi
NPOAYKUUM MMEET 3HAaUYUTE/IbHbIN NOTEHUMAN POCTA, O4HAKO
cywiecTsylowme Temnbl ero GyHKUMOHUMPOBAHUA ABAAIOTCA
BeCbMa HeLOCTAaTOYHbIMU C YYETOM MUPOBbIX TEHAEHLMUNA U
MOTYT 3aTOPMO3UTb €ro pasBuUTUE Ha HECKO/IbKO AecATune-
TMn. OCHOBHOW NPUYUHOM AaHHOM Npobiembl ABAAETCA MNo-
0aBAAOWAA L0A YACTHbIX MHBECTUUMIA B OpraHUMYecKui
cekTop [18].

[Ons passuTMAa OpraHMYecKoro NpousBOACTBa Npu MoAa-
pepxKke AO «PoccenbxosbaHk» B 2021 r. 6611 ocHOBaH GpoHA
«OpraHuka» [17]. 3agayer doHpa AsBnseTca puHaHCMpoBa-
HME NPOEKTOB MO NOAAEPXKKE Pa3sBUTUA OPraHUYEecKoro
CeNIbCKOro X03AMWCTBA Ha BCex CTaguaAx nepexopa K opraHu-
yeckomy npowussoactey. [JeatenbHocTb GOHAA TaKXKe
HanpaBieHa Ha MOBbllWeHMe ObLECTBEHHOTO MHTepeca K
OpraHnYecKoi NPoAYKLUUN 1 ee NPOM3BOAUTENSM U NOMOLLb
rocyapcTBEeHHbIM opraHam npu GopMUPOBaHUKU U peanu-
3aLMK FrOCYapCTBEHHOW MONUTUKK, HAaNpaBAEeHHOW Ha pery-
NMpoBaHWe AeATeNbHOCTU OPraHUYecKoro CeKTopa CesbCKo-
ro xosaicrea Poccuun. Takmum obpasom, pelsatoTcs npobne-
Mbl HU3KON MHGOPMMPOBAHHOCTM HACeNEHUs O MoJib3e op-
raHM4YecKoW NPOAYKUMM U HefoCTaToOYHOCTU GUHAHCUMpPOBa-
HWA NpousBoauUTenen.

HecmoTpa Ha obwmit pocT naowaamn 3emesb U Koaude-
CTBa NPOU3BOAUTENEN OpraHMYecKon NpoayKuum B Poccum
MX OTAa4ya A0 CUX Nop ABNAETCA KpaWiHe HuU3Kon (maba. 1).
Mo 60NbLIMHCTBY PAacCYUTAHHbIX NOKa3aTenen peHTabenbHo-
CTU Habntopaetca npeobnagaHve HU3KOAOXOAHbLIX OpPraHu-
3aumin, YTo 06BACHAETCA 3HAUUTENbHOW Aonein Manbix popm
X03AMCTBOBAHMA U HEMPOLO/MKUTENbHOCTbIO UX AeATeNbHO-
CTU. PeHTabenbHOCTb aKTUBOB M Npoaax bonee Yyem y Tpetu
cepTUOULMPOBAHHBIX NPOU3BOAMUTENEN OpraHMYecKol Mnpo-
OYKUMKM He npesblwaeT 5%, a 28.3% opraHusauuii BoBce
ABNAOTCA YObITOYHBbIMU. ITO CBMAETENLCTBYET O TOM, YTO Ha
PaHHUX CTaAMAX Pa3BUTUA NPOU3BOAUTENU OpPraHUYecKom
NPOAYKUMWU HY}KAAOTCA B AONONAHUTENbHOM GUHAHCUMpPOBa-
HWU 33 CYET UHBECTULMN U TOCYAapCTBEHHON NOAAEPKKMN.

Hu3Kkne ob6bEMbI rocyapCTBEHHON NOALEPHKKU OPraHu-
YeCcKoro NPoM3BOACTBA HE MO3BOAIOT 3TOMY CEKTOPY pPa3Bu-
BaTbCA YCKOPEHHbIMM Temnamu. B 3Tol cBA3W cTouT obpa-
TUTb BHMMaHME Ha MONOXKUTENbHbIN OMbIT €BPOMNEeNCKOro
pblHK@ OpraHWYeckon NpoAYyKUMU: MpPU afeKBaTHOW rocy-
0APCTBEHHON MOMIUTUKE PA3BUTMA OPraHMYEeCcKoro npous-
BOACTBA AaHHaA chepa MOXKET AO0CTUYb CYLLEeCTBEHHbIX pe-
3y/ibTaToB B byaywem (maba. 2).
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Ta6bauya 1/ Table 1

CpaBHUTENbHDI aHANN3 NOKa3aTeneil IKOHOMMUUYECKON 3P PEKTUBHOCTM CEPTUPULUPOBAHHDBIX NPOU3BOAUTENEI OPraHMUYECKO NPOAYKLUN B
Poccuum, 2021 r., % / Comparative Analysis of Economic Efficiency Indicators of Certified Organic Producers in Russia for 2021, %

Mokasatenb /
Indicator

YpoBeHb

PeHTabenbHOCTb
cO6CTBEHHOrO Kanu-
Tana (ROE) / Return

on Equity

PeHTabenbHOCTb
aktusos (ROA) /
Return on Assets

PeHTabenbHOCTb UHBECTULUIA PeHTabenbHoOCTb
B OCHOBHYIO AieATe/IbHOCTb LT OCHOBHbIX CPeACTB
npogax (ROS
(ROI) / Return on Investments popax ( )/ (ROFA) / Return on
. s Return on Sales .
in Core Activities Fixed Assets

poxopHocty /
Rate of Return

[ona opraHmaau,Mﬁ conpegeneHHbIM yposHem 40XO4HOCTU B reHepaanoﬁ COBOKYMNHOCTH

Csbiwe 50% 13.3 0.0 25.0 5.0 21.7
31-50% 8.3 1.7 11.7 5.0 11.7
16-30% 18.3 10.0 11.7 11.7 18.3
6-15% 16.7 16.7 21.7 13.3 33

0-5% 15.0 43.3 133 36.7 16.7
MeHee 0% 28.3 28.3 16.7 28.3 28.3
WUtoro 100.0 100.0 100.0 100.0 100.0

McmoyHUK: cocTaBneHo aBTopamm no gaHHbiM [19] / Source: compiled by the authors based on data from [19]

Ta6bauya 2 / Table 2

CocTofiHMe M NepcneKTMBbI POCCUMIACKOrO OpraHMUYecKoro pbiHKa / State and Prospects of the Russian Organic Market

MNokasarens / Indicator

B HacTosiwee Bpema / At Present

MporHo3 Ha 2030 r. / Forecast for 2030

06bem
NPOAYKTOB

nponssoacTea OpraHnyecKkunx

0.04% oT mmnpoBoro o6bema NPon3BoACTBA
(2021 r. ~ 40-45 mnH. eBpo)

~10%
(20-25 mnpa. espo)

O6bem OpraHMYecKoro pbiHKka

0.19% ot muposoro o6bema
(2021 r. ~ 200-205 mnH. eBpo)

5-10 mnpa. eBpo

IKCNOPT OPraHNYECKOW NPOAYKLMM
[Jona Hacenewws, notpebasiowero opra-
HUYECKYIO NPOAYKLMIO

~ 20-25 mAH. eBpo

meHee 1%

10-15 mnpga. eBpo
~10%

Mnowaab cepTMdULMPOBAHHBIX 3eMenb

0.7% oT mupoBoro obvema
(2021 r. — 525 TbIC. ra}

~30% oT MMpoBOro obbema
(6onee 13 mnH. ra)

KosnnyectBo cepTMdMUMpPOBaHHbIX Komna-

0.009% oT cepTUdMLMPOBAHHbLIX B MUpPE
HUI (HOABpPb 2022 1. — 227 KOMNAHWIA)

~ 2% oT cepTUdULMPOBaHHbIX B Mupe (15-20
TbIC. KOMNAHWIA)

McmoyHuK: coctaBneHo aBTopamu no gaHHbim [15, 16, 20] / Source: compiled by the authors based on data from [15, 16, 20]

PbIHOK opraHuyeckon npoayKkuumn B Poccum obnapaet pe-
aNbHbIMKW NpPeanocblIKaMM pPas3BuTUA B cdepe CeNbCKoro Xo-
3A1MCTBA M NepepaboTKM MPOAYKLMU, MEXAYHAPOAHbIX OTHO-
WEeHMM M NPAMOro mapKeTuHra. MognutbiBaeTca rnobanbHbIN
NnoTpebUTEeNbCKMIN CNPOC HA 3KONOTMYECKM YMCTble Mpou3Be-
AEHHble TOBapbl, OXMAAETCA, YTO OpraHWYecKkoe ABUXKeHWe
byneT npofoskaTth pactM M amsepcuduumposaTbca. Tem He
MeHee, HeobXxo0aMMO peLnTb BayKHble BOMPOCLI, TaKMe Kak
6anaHCMPOBaHME OpPraHUYECKUX NPUHLMNOB C KOMMEPYECKUM
JaBNeHVEeM U noffeprkaHve rMBKUX (npuemsiembix Ha mecT-
HOM YPOBHE) CTaHAAPTOB M cepTUdMKALMK, a TaKKe cTpemse-
HUE K MeXXAyHapoaHoM rapmoHusaumm [21]. MockonbKy npa-
BUTE/NIbCTBO W KpynHble ¢opmbl BegeHua arpobusHeca Bce
60/blle COTPYAHUYAOT C OPraHNYECKUM OBUMKEHUEM, OXKUAA-
eTcA, YTO Nose3Hoe BO3AENCTBME CUCTEM OPraHUYECcKoro sem-
nepenua byaeTt n ganee ynyylwaTbCA, @ HEraTUBHble BO3AeN-
CTBMA ByAyT cBeAeHbl K MUHUMYMY MU UCKAKOYEHbI. OpraHu-
YecKoe cefibCKkoe X03AMCTBO byaeT npoaonkaTb 6pocaTb Bbl-
30B CBOMM KPUTUKAM, MOCKO/IbKY B Pa3HbIX CTPaHax co34aeTca
Bce 6osblue ycnelwHblx npeanpuAaTMin. OpraHuyeckoe ABuxKe-
HWe BbIPOCNO 3a Npefenbl NPOM3BOAUTENEN CBOWUX CTPaH M
NOANbHbLIX NoTpebuTtenelt B rnobanbHon HUweson oTpacaun. C
HOBbLIMW  3aUHTEPECOBAHHLIMW  CTOPOHAMW  OpraHu4Yeckoe
ABUMKEHWe Tenepb MMeeT BO3MOXKHOCTb popmmnpoBaTtb bonee
BbIFOAHble OTHOLEHUA U HenocpeacTBEHHO B3aUMOAEWNCTBO-
BaTb CO BCEMM KNHOYEBLIMU UrPOKAaMK B Pa3BUTUWN CEbCKOIo
X03AK1CTBa.

3aknoueHue

Ha ocHoBe o630pa sMTepaTtypbl 6blIN BblAENEHbI OPraHu-
3aLMOHHO-MPABOBbIE, 3KOHOMMUYECKMue " coumanbHo-
aemorpaduuyeckme GaKkTopbl U YCI0BUA, KOTOPbIE CAEPKUBAIOT
pa3BUTUE OPraHUYECKOTO CebCKOro X03aicTBa B Poccuu.

0630p MMPOBOro OMbiTa NO3BO/IUA BbIAENUTL ObLLME TeH-
AEHUMM U cTpaTernyeckme HanpaBaeHUA PasBUTUA PbIHKA Op-
raHMYecKoW NPOAYKUWMM B BUAE CTUMYNMPOBaHMA cbbITa, CO-
BEPLUEHCTBOBAHMA npouecca ceptudukaumnm, GopmmuposBaHus
SKO/IOTMYECKOMN KyNbTypbl, Pa3sBUTMA MeEXaHM3MOB rocynap-
CTBEHHOW NOAAEPHKKN.

OTeyecTBEHHbIA PbIHOK OPraHWYecKol MpOoAYKUMWU Xapak-
TepusyeTcs BECOMbIM NOTEHUMaNoOM pocta. OgHaKo, OH Tpya-
HO AOCTMXMM [0 Tex Mop, NoKa poccuiickue notpebutenu
cnabo MOTUBMPOBaHbI M 061a4al0T HE3HAUYUTENbHOU UHPOP-
Maumei O CYWHOCTU M NPEeUMyLLecTBax OpraHMYeckon npo-
AYKUMU, HU3KO OpraHn30BaHbl Ha OCHOBE KOOMepaLumu U UHTe-
rpauuu otTaenbHble KaHanbl ee cobiTa.

PesynbTaTbl CpaBHUTE/IBHOTO aHa/iM3a NOTeHUMana passu-
TUA OPraHWYeCcKOro Ce/IbCKOro X03AWCTBA NO3BOAIAIOT cAeNaTb
BbIBOA, YTO 3KOHOMMYecKasa 3ddEKTUBHOCTb NPOU3BOAUTENEN
OpraHWYecKoW NPOAYKLUMM NOKa HEBbLICOKA: MO MHOMMM napa-
MeTpam NPOM3BOAUTENN OPraHUYECKON NPOAYKLUMU ABNAIOTCA
HWU3KOAOXOAHbIMM U YCTYNAOT NPOU3BOAUTENAM TPAAULIMOH-
HOI (HeopraHMYecKom) NPOAYKLMK CebCKOro X03s1CTBa.

Peanusauma noTeHuMana pocTa pblHKa OpraHUMYecKomn
NPOAYKUMU U AOCTUNKEHME OTPAC/Abi0 MWMPOBOrO YPOBHSA, B
nepByto oyepesb, 3aBUCAT OT 3PPEKTUBHOCTU AEATENBHOCTM U
KayecTBa $UHAHCOBBIX PecypcoB, MPUB/IEKAaEMbIX CENbCKOXO-
391MCTBEHHbIMW OPraHU3aLMAMU. PeLleHnio AaHHOW npobaembl
MOXET MOMOYb aKTUBHOE MpPUB/IEYEHNE WHBECTOPOB B Nep-
CMeKTUBHYIO chepy CenbcKoro X03AWCTBA MyTeM J/IbrOTHOro
KpeauToBaHMA U TMOKOMN rocysapcTBEHHOM MOAAEPIKKM MpPo-
n3BOgMTENEN KaK MO Bonmpocam QWMHAHCMPOBaHWA, TaK U Mo
BOMpPOCaM MOAUTUKM desepanbHOro peryinpoBaHUa OpraHu-
YecKoro npou3BOACTBA. B KauyectBe Mep CTUMY/MPOBaHMA
pa3BUTMA OPraHMYecKoro Npoms3BoAcTBa 06OCHOBaHbI cTpaTe-
rMyeckme HanpaBAeHWA ero pas3BuTUA B Poccuu, npeasioxeHo
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MapKeTUHroBOe MO3ULMOHMPOBAHME W MHPOPMUPOBaHUE
notpebutenelt o NpeMMyLLECTBaX OPraHUYECKON NPOAYKUUK,
BO3MOXHO pacliMpeHne MexaHW3MOB WHBECTULMOHHON U
rocy4apCTBeEHHOM NoanepKku. B uensx pocta adpdpekTMBHOCTH
JaHHbIe MeXaHW3Mbl LEenecoobpasHo NPUMEHATb BO B3aMMO-
cBA3M 3a cyeT adpdeKTa CUHEPruK, YTo NOBbLICUT 3GDEKTUBHOCTD
OpraHMYecKoro cesibckoro xo3alcTaa B Poccum.

PesynbTaTbl nccnepsoBaHUA MOTYT ObiTb WMCMO/b30BaHbI
CeNbCKOX03ANCTBEHHbIMW OpraHM3auMAMKU NpU nepexoae K
OpraHMYecKoMy CesibCKOMY XO03AMCTBY AnA ueneil obocHoBa-
HWA TOCYAAPCTBEHHOW NOAAEPKKU NpousBoAUTEsIeN OpraHu-
YEeCKON NPOAYKUWMM, YCUNEHUA WHTErpaumm 3SKONOTUYECKUX
WHTEPEeCcoB rocyapcTBa B OTPAC/NEBYHO MOJMUTUKY, Pa3BUTUA
PbIHKa OPraHNYecKoi NPoAyKLUN.
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OPUTMHAJIbHAA CTATbA

CNELUMANTUIUPOBAHHbIA MAPKETM/ZIENC KAK MNEPCMNEKTUBHbIA HOPMAT  3S/IEKTPOHHOM
KOMMEPL WU

A.U. XneboBuu, BaiikanbcKuii rocyaapcTeeHHblii yHusepcuteT, MpKyTck, Poccua
W.B. KopAuHa, Balikanbckuii rocyaapcTBeHHbIN yHuBepcuTeT, MpKyTck, Poccua

AHHOTauMUA. B cTaTbe pacKkpbIBatOTCA NPEANOCHINIKM UCNONb30BaHWA CNeLnanm3npoBaHHOroO (HUWeEBOro) mapkeTnaen-
ca, BU3Hec-moAeNb KOTOPOro NO3BONAET 3GPEKTUBHO BbINONHATL GYHKLMU 3NEKTPOHHOTO NOCPEAHUYECTBA U ANA NO-
Kynatenemn, v ana NpoaasuoB. BblABMHYTO NpeanonosKeHMe, YTO NpU COBPEMEHHbIX TEHAEHUMAX Pa3sBUTUA PbIHKA
3/IeKTPOHHON KOMMEPLMU, HULIEBOW MAPKETNNENC — NepPCneKTUBHbIN U KOHKYpPeHToCcnocobHbin dpopmar. Mpeacrtas-
NeHbl pe3ynbTaTbl UCCNEAOBAHMUA, HALENEHHOTO Ha M3y4YeHWe CneLuanu3MpoBaHHOIO MapKeTn/ieica Kak BapuaHTa
passuTUA BU3HEC-MOAENN INEKTPOHHOM NIOWAAKM, NPEACTaBAAOWErO BO3SMOXHbIA UCTOYHUK pOCTa M Npumep wmc-
NoNb30BaHMA CcTpaTernm GoKycupoBaHuA. MOKasaHo, YTO TEHAEHUMU PbiHKa GOPMUPYIOT NPEANOCbIIKU ANA Pa3BUTUA
cneumanmM3mpoBaHHbIX MapKeTNIeNCcoB M NOBbIWEHMA UX POV B MPOCTPAHCTBE 3/IEKTPOHHON KomMMepuun. HecmoTps
Ha GONbLUYI0 KOHLLEHTPALUMIO Ha PbIHKE MapKeTNAeincos, pocT 6apbepos A1 BX0A4a, TPYAHOCTU B NMPOABUMKEHUN TOBa-
poB, Npobaembl C NOTUCTUKON BM3HEC-MOAEb COXPaHAET NPUBAEKATEIbHOCTb A/1A HOBbIX UTPOKOB B CU/Y 3HAYUTENb-
HOW KOOPAMHALMOHHOMN U MHTErPaLMOHHOW POaK, a TakKe Tpex 3G EKTOB: 3NeKTPOHHON KOMMYHUKALMK, 3NEKTPOH-
HOro BpOKEPUANKa M INEKTPOHHOMN MHTerpaummn. MokasaHo, YTO Y CMeuMannM3MpoBaHHbIX MapKeTNAencoB ecTb Kak
NPenMyLLecTBa, Tak U HeAoCTaTKM. POKYCMPOBaHHbIE CTpaTerMm cnocobCTBYIOT YCUIEHMIO MPEVMYLLECTB NOCPEACTBOM
NIyYLIero NOHMMaHMA cneundukm MHAYCTPMUK, 6oNblel KAMEHTOOPUEHTUPOBAHHOCTHU, AuddepeHLMpPoBaHHOro Npea-
NOMKEHWA, CePBUCHOW NOAAEPKKM U YIAYBNEHHOTO KAMEHTCKOTO OMnbiTa. MepcnekTMBHOCTL BU3HEC-MOLeNN cneumanm-
3MPOBaHHOrO MapKeTnaeica ceBA3aHa ¢ 60see BbICOKOW LLEHHOCTbIO PbIHOYHOrO MPEANOMEHUA C ero CTOPOHbI. dne-
MEHTbl LeHHOCTM M NPOLECC ee COo34aHMA NOKasaHbl Ha npumepe 6usHec-mogenn mebenbHOro mapketnaeiica, ge-
MOHCTPUpPYIOLLE UCNONb30BaHWeE cTpaTernn ¢okycupoBaHua. CaenaH BbiBOA O NEPCNeKTUBHOCTM Bu3Hec-mozenu
cneumanmM3MpoBaHHOrO MapKeTnaenca U NpeanoKeHbl MepcrneKkTUBHbIE HaNpPaBAEHUA AaNbHEWLWUX WUCCAen0BaHWUi
3Toro ¢popmara 31eKTPOHHON KOMMEPLMM B CKNAAbIBAIOWENCA KOHKYPEHTHOM CUTyaumm.

KntoueBble cnoBa: 6M3Hec-mofeNnb, MapKeTnaeinc, cneumann3mpoBaHHbIii MapKeTnaeic, ctpaterns 6usHeca, anek-
TPOHHAA KOMMepLUua

[Ona uutuposanua: Xne6osuu J.U., KopgnHa M.B. CneumanmanpoBaHHbIi MapKeTnaeic Kak nepcnekTuBHbIn GopmMmaT 3NeKTPOHHON KOMMEPLIMU
// BENEFICIUM. 2023. Ne 1(46). C. 51-59. DOI: 10.34680/BENEFICIUM.2023.1(46).51-59

ORIGINAL PAPER

SPECIALIZED MARKETPLACE AS A PROMISING FORMAT OF E-COMMERCE

D.l. Khlebovich, Baikal State University, Irkutsk, Russia
I.V. Kordina, Baikal State University, Irkutsk, Russia

Abstract. The article reveals the preconditions for using a specialized (niche) marketplace. Its business model allows
certain tasks such as electronic mediation for both buyers and sellers to be performed efficiently. It has been suggest-
ed that with current trends in the development of the e-commerce market, a niche marketplace is a promising and
competitive format. The results of a study aimed at studying a specialized marketplace as an option for developing a
business model of an electronic platform are presented. This marketplace can be considered as a possible source of
growth and an example of focus strategy. The article shows that market trends form the prerequisites for the devel-
opment of specialized marketplaces and increase their role in the e-commerce space. Despite the greater concentra-
tion in the marketplace market, the growth of barriers to entry, difficulties in promoting goods, problems with logis-
tics, the business model remains attractive for new players due to a significant coordination and integration role, as
well as three effects: electronic communication, electronic brokerage and electronic integration. It is shown that spe-
cialized marketplaces have both advantages and disadvantages. Focus strategies contribute to the enhancement of
benefits through better industry understanding, greater customer focus, differentiated offer, service support, and in-
depth customer experience. Prospects of a specialized marketplace business model are associated with a higher value
of the market offer. Elements of value and the process of its creation are illustrated by the example of a furniture
marketplace business model, which demonstrates the use of a focus strategy. It is concluded that the business model
of a specialized marketplace is prospective. The most promising areas for further research of this e-commerce format
in the current competitive situation are proposed.

Keywords: business model, marketplace, specialized marketplace, business strategy, e-commerce
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BseaeHue

[nobanbHbii U NOKaNbHbIA PbIHOK 31EKTPOHHOM KOM-
MepLMU aKTUBHO Pa3BUBAETCA B TeYeHMEe NOCAefHUX NATU
JIET, COCTaBAAA CUJIbHYIO KOHKYpeHuuto opdnaH Kommep-
unun. OgHUM U3 ApaliBepoB ero pocTa ABNAETCA y»Ke Habpas-
Wwan nonynapHoctb busHec-moaenb mapkeTnaenca — anek-
TPOHHOM TOProBOW N/OWAAKW, COEAMHAOWEN Ha CBOeW
nnatdopme NponaBLOB M MNOKyNaTenei U NpeaocTaBAAOWEN
BO3MOHOCTU ya06HOro noucka u nogbopa Tosapos / ycayr
OT MHOXecCTBa NpPOAABLOB, ONAATbl M AOCTaBKM ToBapa M
npou., CBA3aHHbIe C NpoLeccamu ANCTpubyuun, yeayru. Knto-
yeBasd LLEHHOCTb MapKeTnielca Kak BusHec-mopenu snek-
TPOHHOM KOMMEPLMM 3aK04AETCA B COrNacoBaHUN Lenem un
MOTMBOB Yy4acTMsa B HeW A/1a NpoJaBLOB M MOKynaTenen,
obecneumBan 3pdeKTMBHOE COTPYAHMYECTBO C MN/OLLAAKOM
ANA Kaxa0M n3 Hux.

MonynApHOCTb NOKYNOK OHNAMH PacTeT Kak B Mupe B Le-
Niom, Tak 1 B Poccun. CornacHo nporHosam, pocT 40U SeK-
TPOHHOM KOMMepUuun B obLem obbeme PO3HUYHON TOPros-
nn B mupe K 2024 r. coctasut 24% [1]. MapkeTtnaelicbl obec-
neuymsanu 62% Bcex oHMalH 3aka3os B Poccuu B 2021 r. Co-
BOKYMHAA BbIpy4YKa MATEPKU KPYMNHENLMUX POCCUMCKUX Map-
KeTnnencos (MynbTUKaTeropuitHbie yHUBEpPCaibHble TMraHTbl
— Wildberries, Ozon, CbepMeraMapker, AliExpress Poccua u
AHgekc.MapkeT) 3a 2021 r. Bbipocna Ha 111%, obuiee ymcno
3aKa3oB — Ha 156%. Becb 060pOoT pPO3HWYHOW WMHTEpPHET-
Toprosan B Poccum 3a TOT Ke nepuos yBenunuunca Ha 52%,
4YMCNIO 3aKa30B BbIPocno Ha 104% [2]. 3a 2022 r. 4uCNO KOM-
naHui, OTKa3aBLIKMXCA OT MPOLAXKM TOBAPOB Yepes3 cobCTBEH-
Hble MAOLWAAKM B NOMb3Yy MapKeTnaencoB, BbIpocno Ha 20-
30% [3]. Takum 0b6pa3om, UMEHHO MapKeTnaenc Kak ¢opmar
pblHKA 3N1EKTPOHHON KOoMMepLuuM pasBuBaeTca Haubonee
AWMHaMUYHO. Kpome TOro, cornacHo oAHOM U3 MpepsloXKeH-
HbIX QHaA/IMTUYECKUX MOAeNel, MoKasblBatolwen OonTUmaib-
Hoe pacnpegesieHue YCUNN KOMNaHMUU Ha PbIHKE 3N1eKTPOH-
HoM Toproeaun, 60% u3 HWUX cnepyeT HAaNpPaBWUTb HA MapKeT-
nnewncol, 30% — Ha cobcTBeHHbIN canT n 10% — Ha coumanb-
Hble ceTu [4]. YacTnyHana agerpagauma odnaHOBOMN PO3HULLbI,
POCT AOCTYMHOCTU «OHNaliHa B oddnaliHe» nocpeacTBom
poCTa YMcna MyHKTOB BblAa4yu 3aKa30B CBUAETENLCTBYIOT O
AanbHEeNWKnX nepcnexkTMBax ANA PasBUTUA MapKeTnaencos.
OpHaKo, BO3HMKAET BOMPOC: Kako ¢opmaTt s KOMMaHWUM
AAHHOTO TMNA B 3/1IEKTPOHHON KOMMEPLUUMN MOMKET OKa3aTbCsA
Hanbonee spPEeKTUBHLIM U KOHKYPEHTOCNOCOOHBIM?

CerogHs BaKHEMIIMM TPEHAOM Ha PbIHKE MapKeTnien-
coB ABNAeTcA 60/blaA KOHUEHTPALMA, MaKCMMMU3aAUMA Pbl-
HOYHOI [ONM B rpynmne HeCKObKUX KPYMHbIX UTPOKOB, HEKO-
Topoe 3amep/ieHne AUHAMUKK UX PAa3BUTUA U poCcT bapbepos
onAa Bxoga. B Poccum B | nonyroanmn 2022 r. oA pbiHKa NATK
KPYNHEMLNX POCCUMCKUX MAPKETNNENCOB B AEHEXKHOM 3K-
BMBA/NIEHTE MO pPasHbIM OLeHKam cocTaBuna 44-48%, a no
obbemy 3akaszoB — okono 70% [5, 6]. 3a 2022 r. Ha 3TUx
naowaakax caenaHo 1.055 mnpga. 3akasos ¢ obwmm obopo-
ToM oKono 1.5 TpnH. py6. [4]. KOHKypeHLMA B naTepke map-
KeTnnencos-nnaepoB byaet pactu [7], NOCKONbKY ceTeBble
addeKkTbl cosgaloT cutyaumio «nobegutenb moaydvaer Bcex
[8], npn opHOBpPEMEHHOM 3amenieHUM TEMMOB POCTA Anje-
pOB, HO COXpPaHEeHWUM «CynepmacluTabupyembix» Moaenewn
6usHeca [9]. NapannenbHaa TEHAEHUMA — BbIXOL HAa PbIHOK
MapKeTnaencoB CneLmanmsMpoBaHHbIX NAOLLAAO0K. ITO CBU-
AEeTenbCcTBO pocCTa MONYyASPHOCTM MOAENN Cheunanmsnpo-
BAHHOro MapKeTnnenca, cnocobHoro peanunsoBaTb cTpaTe-
Mo GOKYCUMPOBAHMA KaK OA4HY M3 BO3MOXHbIX KOHKYPEHTHbIX
cTpaternin, obecneumBaloweit ycToMuMBble TemMMbl POCTa.
TpeHa Ha dopmMMpOBaHME U POCT HULLIEBbLIX MAapPKeTNAENCcoB,

3aMHTEPECOBAHHOCTb M YBEANYEHME YMC/Ia CENNEPOB Ha HUX
oTmeyaeTca aHanuTMKamu [4]. OcobeHHO BbICTPbIA POCT OH-
NaiiH Npojax oTMeyvyaeTca Tam, r4e NPOHUKHOBEHMWE 3neK-
TPOHHON KOMMeEpPUMM elle HeBeAMKO (Hanpumep, ToBapbl
ONa Aoma, pemoHTa). Mpepgnonaraetcs, 4to B baukaliwee
Bpema cHOPMMPYETCA KaK MUHUMYM HECKO/IbKO Creuunanu-
3MPOBaHHbIX UTPOKOB B PALE TOBAPHbIX KaTeropuii.

MepcneKkTUBbI Pa3BUTUA MOLENWN MApKeTnaeica, cneuma-
/IM3UPOBAHHBIN XapaKTep ero AenaTeNbHOCTM — Liesas COBO-
KYMHOCTb «TOYEK M3yuyeHua», GOPMMUPYIOLLMX aKTyaNbHbIi
nccaepoBaTeNbCKuUii NaHaWwadT, a cTpaTerMm passuTMA BbICO-
KOTEXHOJ/IOTUYHbIX KOMMNAHUI U NAaTGOpPM BbI3bIBAOT OFPOM-
HbI MHTEpPEC CO CTOPOHbI aKaZeMWUYecKoro coobuiectsa U
npakTnkos busHeca [9]. Lienb AaHHOM CTaTbM COCTOUT B TOM,
yTo6bl MOKasaTb, YTO CMELMaNM3NPOBAHHbLIN MapKeTnienc
MOXeT pPacCMaTpMBaTbCA KaK BapuWaHT pa3BuTMA 6u3Hec-
MOZEe/N 3/IeKTPOHHO KOMMepLMK, NOCKOIbKY OH obnagaert
NpenmyLLecTBaMM B CKIa4bIBAIOLWMUXCA YCNOBUAX BHELIHEN
cpeabl M npeAacTasnAeT coboil UCTOUYHWMK pocTa Aaa npea-
npuHumateneit. MccnegosaHme Takoro o6beKTa Kak cneuma-
NIN3NPOBaHHbIN  mapkeTnneic ¢ guddepeHUNPOBAHHbIM
NPOAYKTOM MO3BO/NUT MOKa3aTb €ro XapaKTEPUCTUKMU U oue-
HWUTb YCNOBUA ONA ee AanbHelwero passutua. Mccneposa-
HWe COCPeAOTOYEHO Ha pelleHun Credyrowwmnx 3a4ay: noka-
3aTb /laHAWAGT M3yYeHUA CneumnannsmpoBaHHbIX MapKerT-
nAencoB; 06bACHUTb, KaK 3pPeKTbl MapKeTnaencoB CTUmMy-
JIMPYIOT yyacTMe B HUX NMPOAABLIOB M MOKyNaTeNen; packpbiTh
pPO/ib CMeunannM3npoBaHHbIX MApPKeTNNencoB B CO34aHUU
PbIHOYHOM LLEHHOCTH.

[na vccnepoBaHUA cneunannsMpoBaHHbIX MapKeTnaen-
coB B paboTe MCNONb30BaH TEPMUHOMOTUYECKMIA annapaT u
meToabl, pa3paboTaHHblie P. Timmers [10] u W. Zheng [11].
MOCKO/MIbKY MapKeTnaenc usyyaeTcs B YC/IOBUAX CEPbe3HOM
KOHKYPEHTHOW 60pbbbl M KOHLLEHTPALMKN PbIHKA Y HECKOJb-
KMX KPYMHbIX UTPOKOB, TO BO3HWKaeT He06X04MMOCTb NPUHA-
TUA YNpaBJeHYECKOro pelleHmns, CBA3AHHOTO C MOMCKOM KOH-
KYPEHTHOM CTpaTerMm M KOHKYPEHTHOro npevmyliecTsa ans
HOBBbIX Y4aCTHMKOB. B 3TOM cBA3M HeobxoaMMo 06paTUTbCA K
nonoxeHunam Teopun M. MNoptepa (M. Porter) [12]: cornacHo
€ro MHeHuio, dMpma [0/KHa NO3UMLMOHUPOBATL cebs B OT-
pacan Tak, 4Tobbl OHA MOrna Hauaydwum obpasom 3alu-
WwaTb ceba OT BO3AENCTBUA KOHKYPEHTHbIX CUA. YNpas/eHye-
CKOe pelleHue 0 Bbibope KOHKYPEHTHOW CTpaTerMm HaxogmT-
CA B LEHTpe aHaN13a, U MMEHHO BHELUHEE OKPYXKeHue urpaet
BeAYLLYI0 Posib Npu BbibOpe cTpaTeruu.

Ona pocTmxeHna uenm obbekT u3ydaeTca oT obuwero K
YacTHOMY: OT B3r1S4a Ha MapKeTN/eNC U ero XapakTepucTu-
KM B LLe/IOM K PacCMOTPEHMUIO cneumanmsnposaHHoro ¢opma-
Ta 3TOM NAOWAAKM 3NEKTPOHHOW KOMMepLMM, nonaras, 4to
cneumanusauma cnocobHa co3gaBaTb TakUe PeELLEHUs, KOTO-
pble KAWEHTbl (Y4aCTHMKM MapKeTnaelnca) cumtatoT gas ceba
60/1ee UEeHHbIMW MO CPABHEHMUIO C NPEASOKEHUAMU KOHKY-
PEeHTOB.

Pe3ynbTaTbl M UX 06CyXAaeHUe

MepBoe ynoMvHaHWe 0 MapKeTnielice OTHOCUTCA K KOH-
Ly 1980-x rr. Anckyccua o6 MX CyLLHOCTU, COAEP*KaHUN, OCO-
H6eHHOCTAX, OCHOBAHMAX ANA KnaccuduUKaLmm BeAeTCA aKTUB-
HO, NPW 3TOM MPM3HAETCA, YTO MApPKeTNNenc — nepcneKkTmB-
Haa 6M3Hec-moenb, He NUILIEeHHaA NpW 3TOM HeLOCTaTKOB,
npexae Bcero, Ana npogasua. AKTyasbHbl UccnesoBaTeb-
CKUI naHawadT 6bi1 M3HAYaNbHO CHOPMMPOBAH KIHOYEBLIMM
pabotamu T. Malone u coastopamu [13], J. Bakos [14], M.
Grieger [15], C. Standing u coaBTopamu [16]. Bnocneacteum
Opyrue aBTopbl GOKYCUMPOBANM BHUMAHUE HA M3yvyeHUU dak-
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TOPOB BNMAHMA Ha pelleHne npopasua 06 y4acTuum B map-
ketnnerice (M. Rask u H. Kragh [17], R. Grewal, J. Comer u R.
Mehta [18]), Ha ero xapaKTepuCTMKax Kak 6usHec-mogenu (C.
Zott, R. Amit n L. Massa [19], P. Timmers [10]), peanusyembix
ctpaternax (N. Archer u N. Gebauer [20], E. Grandon u J.
Pearson [21]). Poccuiickumun mMccnenoBateNaMmn TakxKe BHe-
CeH BK/1ag, B M3yYeHne mapkeTtnnencos [22-25].

[unckyccna o MOHATMM U noaxofax K KnaccubuKauum
MapKeTnaencoB obycsoBAeHa MHOFOUYUCNEHHOCTBIO €ro KOH-
¢durypaunin Ha pbiHke [25, 26]. Mo mepe Toro, Kak B npo-
CTPAHCTBO 3/IEKTPOHHOW KOMMEPUUU MPUXOAAT HOBbIE
YYaCTHUKN C HOBbIMM OWU3HEC-moAeNnAMM, CTaHOBUTCA BCe
TpyaHee pa3obpatbes B naHawadte mapketnnencos. OgHa-
KO, MOHMMaHMe TUNa MapKeTnaenca BaXKHO, MOCKOJIbKY 3TO
MOMKET CYLLEeCTBEHHO BAUATb Ha GYHKUMOHaAN u Habop ycayr,
NpeAcTaBNeHHbI Ha HeM, a TaKKe Ha ero KOHKYpeHTHble
npevmyLLecTsa.

BakHeWwasa posib MapKeTnieica — 3N1eKTPOHHOoe no-
CPeAHNYECTBO MeXAy YY4acTHMKaMM pbiHKa (Mpoaasuamu u
nokynaTensimm) U peweHne npu 3Tom 3aga4m banaHcuposa-
HUWA, MOCKOJIbKY MOCPEeAHUYECTBO AO0/KHO YAOBAETBOPATb
3anpocbl 06enx CTOpoH 0AHOBPEeMEeHHO. B3avMoBbIrOAHOCTb
TaKoOro coTpyAHWYecTBa Brnepsble Hbina onucaHa T. Malone u
coaBTopamu [13], noKasaBWMMM, YTO MapKeTnaelcbl 6onee
BbIFOAHbI A4/1A NOKynaTenen, Tak Kak 3HAaYUTENbHO CHMXKAlOT
WX 3aTpaTbl BPEMEHM HA MOUCK MHOOPMALMKM O LLeHaX, Xapak-
TepUCTMKax ToBapos / ycayr v npogasuax. 1o obecneuymsa-
eTca Tem, 4To MHPopmauma o 6ONbLLIOM KONMYECTBE TOBAPOB
/ YyCAyr CTaHOBMTCA M3BECTHa MOKyMaTensim Mmpu MoayYeHUu
[0CTyMNa K OH/IAMH NaowaaKke mapketnaerica. Y nokynatenen

NoABNSAETCA BO3MOMKHOCTb BblbpaTb /yyllyl0 a/NbTepHaTUBY,
NnoAxXoAALLYI0 NoA UX TPeboBaHUA, NPU CaMbIX HU3KUX 0BLLMX
nsgepKKax. B pesynbrate gna Toro, 4tobsl ToBapbl / ycayru
OCTaBa/IUCb KOHKYPEHTOCMOCOBHbIMKW, MHOTrME NpoAaBLbl
CHUXKAIOT LeHy Ha HUX. Takum obpasom, mapKeTnaemncbl ycu-
NINBAIOT LLEHOBYIO KOHKYPEHUMIO Aa)e Ha pblHKax, npegna-
ralowmx guoodepeHLMpoBaHHbIA ToBap, U 0CNabnaloT pbl-
HOYHYIO BNACTb MNPOAABLLOB, YTO CHUXKaeT 3PpPeKTUBHOCTb
yyactus. Tem He MeHee, BO3pacTatolas NonyaspHoOCTb Map-
KeTnnencos 414 Npogasua BO MHOrom obycnoBieHa Tpemsa
adpdeKTaMu: 3NEeKTPOHHONU KOMMYHUKALMK, 3NEKTPOHHOro
b6poKkepunaKa MU 3N1eKTPOHHOM UHTerpauuun. CeteBble OTHOLE-
HWA MOMOTalOT KOMMNAHUAM AOCTUYb NMPEUMYLLECTBA HA PbIH-
Ke MO CPaBHEHUIO C KOHKYPEHTaMU, Haxo4ALMMMUCA 3a Npe-
nenamu sToh cetn. MHTerpaumsa 6usHec-npoueccos, obmeH
ONbITOM M 3HAHUAMW 06 WHAYCTPUM Ha MNAOLLAAKE MAPKeT-
naelica No3BosAeT NPoAaBLAM CKOHLEHTPUPOBATLCA Ha pas-
BUTWUM MPOAYKTA, B TO BPEMSA KaK APYyrMMu npoLeccamu 3a-
HMMaeTca nocpegHuK. WMHbIMM cnoBamu, €cnum COBMECTU-
MOCTb Lenei KomnaHui BbICOKa, TO CObpaHHble B O4HOM
MapKeTnielnice OHW MOTYT OCYLLECTBAATL CBOO AEeATENbHOCTb
NPV MeHbLUNX 06LLMX U3LEPIKKAX, HEXENN, YEM NPU YCIOBUMU
CaMOCTOATENbHOM OpraHM3auuM NPOAaXKM TOBApa Yepes WH-
TepHeT-KaHanbl. OTO AenaeT yyacTMe B MapKeTnnaelice Bbl-
rogHbim 4na npogasua.

KoopAuHaUMOHHAA M UHTErpauMoHHaA pPo/ib MapKeT-
naencos peanusyerca Yepe3 Habop yHKLMIA, KOTOpbIM ge-
NaeT ero npuBAeKaTesNibHOM NAOWAAKOW ANA NpoBeAeHUs
caenok Kynaum / npogasxu (maba. 1) [27].

Tabnuya 1/ Table 1

dyHKUMKM MapKeTnaeiica / Marketplace Functions

®yHKuma / Function

Onucaxue / Description

Mouck 1 oueHKa

OueHKa noTpebHocTel U
noabop NpoayKToB

O6neryeHne MokynaTensam MOMCKa M OLEHKM anbTepHaTMB TOBApOB, MEPBUUYHOM OLLEHKM KadecTBa PbIHOYHOro
npeaoKeHus

Korga notpebutesin He 061a4at0T AOCTaTOMHBIMM 3HAHUAMM A8 NoA60Pa NOAXOAALLEr0 NPOAYKTA, MapKeTNienc
npeaocTasaseT Habop NepcoHaNM3MPOBaHHbIX PEKOMEHAALMM, TEM CaMbliM NOMOras NoKynaTesto ¢ BbiIbopom

YnpasneHue
KAneHTa

PUCKamun

PacnpocTtpaHeHue npoayk-
umm

B nto6oii caenke cylecTByeT puck NpMobpeTeHns ToBapa, HeYA0BIETBOPAIOLLEro NOTPeBHOCTH KAneHTa. MapkeT-
nneicbl yNpaBAaloT 3STUM PUCKOM NyTEM MpPeAoCTaBNeHUsA NOTPebUTeNsM BO3MOXKHOCTM BO3BPaTa HeWUCNpaBHOM
NPOAYKLMU UM NPEAOCTaBAEHUA AOMNOAHUTE/bHbIX rAPaHTUIA, CNOCOBHbIX HUBEMPOBATL OWMBKK NpoAasLa Mau
nnaowaaku. Ecam y notpebutens ectb BO3MOXKHOCTb BO3BpALLaTh TOBapbl, He NOAOLWeEALNE KAUEHTaM NO CBOUM
XapaKTepUCTUKaM, NOCPEeAHUK elle 60/blue CHUKAET NOABEPKEHHOCTb K/IMEHTA CBA3AHHbIM C 3TUM PUCKaMU

MNMocpeaHNYecTBO B XpaHEHUW M AOCTAaBKe TOBAPA KANEHTY

PacnpoctpaHeHue wuHbop-
MaLumn 0 NPOAYKLMM

Mapketnneiic uHpopmupyeT notTpebuTeneit 0 HaMUUM U XapaKTepPUCTUKaxX NPOAYKTa NPoAaBLOB Ha CBOEN nao-
wagake. OH 6epeT Ha cebs 3aTpaTbl Ha pPeKsaMy CBOEro CaiTa M TOBApOB, HAXOAALMXCA HA HEM, TEM CaMbiM Ya-
CTUYHO MM NOSHOCTLIO CHUMAs OTBETCTBEHHOCTb 3a 3TOT NPOLEeCC C NPOAABLOB ToBapa

BnuaHWe Ha NOKynku

MapKkeTnieicbl ¢ NOMOLLBIO CBOMX CheuuanbHbiX akuuii u apyrux dopm ybexxaeHusa nobyxaatoT nokynartenei
npvobpectu ToBap

MNpepocTasneHne  uHbop- | MapKeTnaeinc He NPeaoCTaBAAET IMYHYIO0 MHPOPMALMIO O NOTPEBUTENAX, O4HAKO NYTEM arpernpoBaHus AaHHbIX O
MaLMK O KNANEeHTax CMpoce, OH MOXKET NPeAOoCTaBUTb LIeHHY0 MHGOPMALMIO O KANEHTaxX B Gopme UCCAef0BaHWIA MHAYCTPUM

Vnpasnetie — MapkKeTnneic npeaocTaBaseT ycayru, KOTOprevrI03BOIIHIOT NPOV3BOAMUTENAM YNPABAATbL CBOMMM PUCKAMM, TAKUMU
NPOAABLLOB KaK MOLUEHHMYECTBO CO CTOPOHbI NOTPebuTeNei 1 BOPOBCTBO, NyTEM B3ATUA NPeAONIaThl 33 NOKYMKY, 3aKN04YEHU-

em cneunanbHbIX AOrOBOPHbIX COFﬂaUJeHVIVI, NPOBEPKU HAAEXKHOCTU noxynaTeneﬁ nT.A.

JKoHOMMA OT MacwTaba Ha
TPaH3aKLMAX

CornacosaHue notpebHo-
CTeil NPOAABLIOB M MOKyna-
Tenen

Bonbluoi obwmit 06bem TpaH3aKLMiA, KOTOPbIA MOXKET BbITb NPOU3BEAEH Yepe3 MapKeTnIeic, yaeleBnseT cTou-
MOCTb OZJHOI TPaH3aKLUMK AN NpoAasLa

MapkeTnneic pelwaet npobaemol, Koraa noTpebHOCTU NnoTpebuTenel BCTynatoT B NpoTUBOpPeYMe ¢ NoTpebHocCTA-
MU NpousBoauTeneil. B KOHKYPEHTHOM cpefe yCnelwHblii MHTerpupoBaHHbIA NOCPEAHUK A0MKEH NPefoCTaBAATb
Habop ycayr, KOTopblil YpaBHOBELLMBAET NOTPEOGHOCTU NOTpebuTeneit U NpousBoauTenei u aAenseTca npuemse-
MbIM OnAa 06OI/IX. Hanpmvnep, B TO BpemMsA KaK Nnpon3soanTeIn npegnovynTaloT BIMATbL Ha NPUHATUE pelleHUne NOKy-
natesem, NpeAoCTaB/As HEMNOJIHYIO UHGOPMALLMIO O TOBApPE, MapKeTN/IeinC 3anpoCuUT 1 NPesoCTaBUT 4OCTaTOUHYIO
MHPOPMALMIO ANA YCKOPEHUs NpoLiecca NOKYNKM ToBapa NoKynatesnem

UcmoyHuK: cocTasneHo astopamm / Source: compiled by the authors

HepocTtaTku ycnyr mapketnaeiica B 6onblueit mepe npo-
ABNAOTCA A4/1A NPOAABLOB, YeM A5 MoKynaTenen. 3To orpa-
HUYEHHOCTb Ccrnocob60B MPoABMMKEHMA TOBapoB M HpeHaa

npoAaBLa, C/IOXKHOCTM NonagaHua TOBapoOB Ha BEPLUMHY pei-
TUHra B MOMCKOBOM Bblgaye MapKeTnsenca, ocobeHHO gna
SKCK/I03MBHbIX TOBapoB, NpPo6aembl C JAOTUCTUKOMN, PUCKU
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noTepu M NOPYM TOBAPOB B NpoLLecce A0CTaBKKU, Heagobpoco-
BECTHOEe noBegeHWe nokynaTenen, HeAOCTaTOK BO3MOMHO-
cTei ANA KOMMYHUKAUUKU C KNMEHTAMU U paspelleHns KOH-
GNIMKTOB, BbICOKME KOMMUCCUMM MapKeTnencos, HepoCTaToK
pecypcoB AnA 06CNYXMBAHWA [AHHOrO KaHana npogax w
npoyee. B cnyyae AOMMHMPOBAHUA HeLOCTAaTKOB Hag npe-
MMYLLECTBAMM NPOAABLbLI 3aMHTEPECOBaHbl B yXxoae C nao-
WaAKK, Pa3BUTUM COBCTBEHHbIX KaHANOB OHMAMH Mpoaax.
Takoe nosegeHne mMorao 6bl H6biTb ONpaBAaHHbIM AnA 6UsHe-
ca, ecn H6bl MapKeTniencbl He ABAAAUCL NOWaAKaMu, co-
cpefoTouMBatoLMMM B cebe 60bLUYO YacTb NOKYNaTeNbCKo-
ro Tpaduka, a TaKKe NPUOPUTETHbIM KaHA/IOM COBEpLUEHUA
MOKYMOK, YTO NpOoAasLbl, B CBOIO OYepesb, HE MOTYT UFHOPMU-
poBaTh.

MapKkeTnnenc mMoxKeT NpeosoneTb CAOKHOCTU OfHOBpeE-
MEHHOro MpUBAEYEHUS ABYX CTOPOH TONbKO nyTem dopmu-
POBAHMA YHUKANbHbIX LLEHHOCTHbIX MNPEAJ/IOKEHUN KANEHTam
(v npogaBsuam, M NOKynaTensim), OPUEHTUPOBAHHBIX Ha WX
cneunduyHblie NoTpebHOCTM, KoTopble B AanbHelwem byayTt
MCNO/Ib30BaHbl B CTpaTerMax MapKeTnaenca M nomoryt
cbopMMpoBaTb KOHKYPEHTHOE MPEenMyLLEeCTBO.

Obuiee 3amenneHMe TEMMOB POCTa PblHKA, HeAOCTaTKu
MapKeTnaencoB, CBA3aHHbIE CO CHMXEHWEM LEeHbl ToBapa U
BbICOKMMM KOMMUCCUAMM, KOHCONMAALMA PbIHKA C€O34atoT
OTHOCUTENbHO HEBNArONPUATHYIO Cpeay ANA NOTeHLMANbHbIX
npoaasuos. Tem He meHee, 51% ONpPOLWEHHbIX NPOAABLIOB
NNaHUPYIOT BbIXOAMTb Ha HOBble A/1A ceba mapKeTnaelcb! 1
HauyMHaTb NPOJAXKM B APYrMX TOBapHbIX KaTeropuax. Map-
KeTnaelncbl OLEeHMBAlOTCA NPoAaBLAMM KaK odeHb 3pdeKTus-
HbIW KaHan ¢ 60blWMM NPUPOCTOM — 64% OMNPOLIEHHbIX CO-
0bwmnm o pocte 06bEMA CBOUX MPOAAXK HA MapKeTniencax,
W TONbKO 46% OTMETWAM POCT NPoAaK Yepes COBCTBEHHDbIN
MHTepHeT-marasuH [5]. B Takoi cuTyaumMm poCCUNCKUIA PbIHOK
3/1eKTPOHHOM KOMMeEpPLMKN NepexxunsaeTt TpaHchopmaumio [5],
XapaKkTepusytolytoca GOpMUPOBAHMEM MOLLHbIX IKOCUCTEM
Y KPYMNHbIX UrPOKOB M yCUNEHWEM MEePCOHUOULMPOBAHHOTO
noaxo4a v cneunanmsaumm y meskux y4acTHUKOB M Y HOBUY-
KOB.

MoTeHuman passutua bBusHec-momenn ana paga UHAy-
CTPUIN KpoeTca B WCMO/Nb30BAaHWW CMeLMann3MpoBaHHOMO
dopmarTa, oTpakawowero cTpaternio GokycupoBaHus (cocpe-
AOTOYEeHMEe Ha KOHKPETHOW rpynne, CermeHTe pbiHKA WAu
reorpaduyeckom pernoHe). OHa noapasymesaeT Bblbop y3-
KOro cermeHTa Wau rpynnbl CErMeHTOB B OTPAc/n U yaoBne-

TBOpeHWe ux notpebHocTelt ¢ 6onbluein 3PpPeKTUBHOCTbIO,
Yem 3TO MOTYT cAenaTb KOHKYpeHTbl, 0b6cnyxuBatowme bonee
WMPOKUI CEMMEHT pblHKA. OHa BneyeT 3a coboit HeKoTopble
OrpaHUYEHUS MAKCUMA/IbHO AOCTUXMMOTO pasmepa Aoau
pbiHKA, HO GMpPMa MOKET 3aHATb 6O/bLIYIO AOI0 B LE/IeBOM
cermeHTe. Mpu ycuneHnn 6apbepoB BXoda Ha PbIHOK B Le-
IOM, 3Ta cTpaTerns 0bbIYHO COAEPKUT B cebe 3HaUUTeNbHbIN
noTeHUMan pasa pocta MapkeTnaelica, NPUMeHsAloLero ee,
npyv 3TOM NO3BONAA M3beraTb arpecCcMBHOM KOHKYPEHTHOM
60pb6bI.

B /uTepatype XapaKTepUCTUKM Cneuuanmns3vpoBaHHbIX
MapKeTn/iecoB OMWUCLIBAIOTCA C MO3ULUU UX OTAUYMI OT
YyHUBEpCaNbHbIX. [lepBbIMM AaHHOE pasgeneHue nposenu S.
Kaplan n M. Shawney B 2000 r. B KOHTeKcTe B2B xabos, nog
KOTOPbIMM OHW NOHMMANAN HENUTPaNbHbIX (6€3 opueHTaLmMm Ha
onpeaeneHHoro  y4yacTHMKa nnatoopmbl) WUHTEpPHeT-
nocpegHuKoB [28]. BaxKHO OTMETUTb, YTO BEPTUKANbHbIMU
(vnn cneumanusnMpoBaHHBIMKM Ha KOHKPETHOW oTpacnu) B2B
xabamu B faHHON paboTe CYUMTAIOTCA NNOLAAKM, HA KOTOPbIX
NPoucxoauT obMeH NPOWM3BOACTBEHHbLIMW pecypcamu, T.e.
CbiIpbEM M KOMMOHEHTAMM, KOTOpble MCMOMb3YTCA Hero-
CpeAcTBEHHO NpW NPOM3BOACTBE NpoayKuuu. B nocneayto-
wmx paboTtax crneumannsMpoBaHHble MapKeTniencbl onuca-
Hbl KaK NaoWaaku, KoTopble obcayxueatoT noTpebHocTu
KOHKpPETHON 06,11acTM BHE 33aBMCMMOCTM OT TMNA MPOAYKTA,
obmeHMBaemoro Ha naowagake [15, 26, 29].

Cpean wccnefoBaHWi  CNeuUMasn3MpPOBaHHbIX MapKeT-
nnewcos cneayer oTMeTUTb PaboTbl, ONMCbIBAKOLWMUE perno-
HanbHble U NIoKanbHble MapkeTtnaeicol [30, 31]. Popmupo-
BaHWE MapKeTn/JelcoB TaKUX TUMOB MOXKeT ObiTb nepcrek-
TUBHOW CTAapTOBOW TOYKOM ANA PA3BUTUA OHMANH KaHaNoB
npoAax B pernoHasbHbiXx KoMnaHuax. OB6bIMHO Takue map-
KeTnaelncbl Co34atoTCA PEernoHanbHbIMWU KOMNAHUAMMK, UMe-
owuMmn bonbwyto gonto odpdiatH pbiHKA, CTpemMAWMMUCA
YKpenuTb CBOM MO3ULUM Ha JIOKAIbHOM PbIHKE WAM paclwu-
puTb reorpaduio BegeHUa b6u3Heca. YYaCTHUKU TaKuUX map-
KeTniencos, Kak NpaBuio, BeayT My/lbTU- UAN OMHUKaHab-
HYIO TOProB/t0 ANS NOBbIWEHUA KOHKYPEHTOCNOCOBHOCTM No
cpaBHeHMIO € 6onee KPYNHbIMU UFPOKaMU.

MpevmyluecTBa M HeAOCTATKM CNeuuanmnsvpoBaHHbIX U
PEervoHaNbHbIX MapKeTNIencoB 3aBUCAT OT CTPYKTYpbl, TMNA
COBCTBEHHOCTM, MOTMBALMM YYAaCTHUKOB PbIHKA U KOHBIOHK-
Typbl (Mmaba. 2).

Tabnuya 2 / Table 2

MpeumyLecTBa M HeJOCTaTKM CNeuUanM3npoBaHHbIX mapketnaeiicos / Advantages and Disadvantages of Specialized Marketplaces

Mpeumywecrea / Advantages

Iny6okoe 3HaHWe oTpacaun

Jlyqwne LEHHOCTHble
npegnoxeHma y4aCTHMKam

PernoHanbHble U cneuManvsMpoBaHHble MapKeTnielcbl MMetoT Bonee AeTann3MpoBaHHOE NpeacTaB/ieHne o
CUTyauuu B OTPAC/W, BO3MOXKHOCTAX U yrpo3ax ana 6usHeca. Mpumepamu moryT 6biTb: Ariba (KpynHeiiwas mupo-
Bas ceTb B2B 3akynok), Knowde (mapkeTnneic ana npoAasku NOAMMEPOB U Cbipbs AN XMMUYECKOW NPOMbILLNEH-
HocTu no Bcemy mupy), Newegg (MapKeTnaeinc Ana Npoaaxu snekTPOHUKM 1 komnbiotepos B CLUA, Bennkobputa-
Hun, Asumn, CpegHem BocToke, SlaTuHCKoM Amepuke)

YacTo cneumanmsmpoBaHHble MapKeTNenchl CO34at0TcA ANA NOAAEPHKKM cyllecTBytolwero 6usHeca. B atux cayya-
AX OHU AAOT KOMNAHUM-OCHOBATENO BONbLIMI KOHTPONb HAg, KOHdUTypaLmei 6U3Hec-NPoLLEecCoB ANA YAO0BNETBO-
PEeHUA KOHKPETHbIX TPeboBaHMI LLeNOYKM NOCTaBOK NyTeM CO34aHUA ONpefeNeHHbIX LeHHOCTHbIX NPeANOXKeHUM
Yy4YacTHMKaM

ChopmunpoBaHHanA KAUEHT-
cKkasn 6asa

Bonbwee posepue yuacT-
HUKOB

TecHaa WHTerpauus wurpo-
KOB OTpacnesoro (pervio-
HaNbHOrO) pblHKa

KomnaHumK-cozaaTtenu cneumanm3mpoBaHHbIX MapKeTniencoB MOryT MCMNONb30BaTb CHOPMUPOBAHHYIO KAMEHTCKYIO
6a3y 1 cBA3M B OTPAC/IM, TeM cambiM obnerdan cebe 3agady Habopa KPUTUYECKOW MacChbl y4aCTHUKOB, Heobxoaum-
MO A/19 YCNELWHOro GpyHKLMOHUPOBAHUA

[loBepue y4aCcTHUKOB K MapKETNIENCY ABNAETCA BaXKHbIM YC/IOBMEM €r0 YCNELIHOTO GpYHKLMOHMPOBAHUA. Mcnonb-
30BaHME YXKe CNOMKMBLIEWCA penyTauuuv KOMMNaHWM-CO34aTens CrneumanvM3vpoBaHHOrO MapKeTn/ieica MOoMKeT
061erynTb 3aga4y AOCTUNKEHUA HEOBXO4MMOr0 YPOBHSA AOBEPUA YH4AaCTHMKOB K NOLAAKe

CneumanmsnpoBaHHble MapKeTnaeicbl UMetoT 60/blle BOSMOXHOCTEW AR MHTErpaLmMu y4acTHUMKOB OTPAc/In Ha
cBoel nowaake nytem yHudmKaumm TEXHONOMMYECKMX CTaHAapTOB, CTaHAapToB nepeaaym uHdopmauum, CRM u
ERP cucTem, KoopauHauum 6usHec-npoueccoB w T.4.; Hanpumep, Industrial.Market (npombiwneHHble 3aKynku),
Metaltorg.ru (MmeTannypruyeckas npomblWwAeHHOCTb), Expedia.com (aBrabuneTbl M opraHu3aums NyTewecTBuin)
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Hepocratku / Disadvantages

Bo3moxkHa 6osblwas gons

MHorne nepcnekTMBHble YYaCTHUKKU, paHee MMmelolne B3aUMOOTHOLWEHUA C KomnaHmeﬁ—coa,aneneM MapKeT-

HEaKTUBHbIX  Nosb3oBaTe- o

neit nnerica, He cpasy BCTYNAT HA NAOWAAKY MW HE Cpa3y HaYHYT et aKTUBHO NO/b30BaTbCA

TpyaHoct  npusneyeHus | CneumannsvpoBaHHble MapKeTnaenicbl MOryT UCMbITbIBaTb TPYAHOCTU B NPUBAEYEHUU KPYMHbIX UTPOKOB M3 OTpac-
60nbLNX dUpm /N, T.K. Teé MOTyT BbITb 3aMHTEPECOBaHbI B NPUMEHEHWUM TaKON Moaenu BeeHus brusHeca CamoCcToATeIbHO
CnoXKHOCTb MHTErpaumm .

6M3HEC-NPOLLECCOB  yuacT MapKeTnnenc MoKeT UCMbITbIBaTb TPYAHOCTU B MHTErpaLmuM y4acTHUKOB Ha N/IOLWAAKe M3-3a COKHOCTU JaHHOTO
HAKOB npouecca, BO3MOXHOIo HefocTaTka GUHAHCOBBIX, TEXHUYECKUX U YNPaBJeHYECKUX Pecypcos

BbicOoKana cToMMOCTb Npoek-
Ta

[na cosgaHusa cneumanusuMpoBaHHOrO MapKeTnienca noTpebyloTca cneumduuHble TEXHUYECKME MOLLHOCTM WU
Kagpbl, KOTOPble MOKET BbITb TPYAHO UCMONBL30BaTb B 4PYrOM NPOEKTE B C/lyyae OTKasa OT Pa3BUTUA MapKeTnaei-
ca. DTO MOXKET CAEPKMBaTb KOMMNAHWMU OT NPUMEHEHNA AaHHOW BU3HeC-moaenu

MokynaTenbcKkne puckn

BbICOKME BOCMPUHMMAEMble PUCKM NOTPebUTens, KoTopble CBA3aHbl C HEBLINONHEHWEM TpaH3aKumK, 6esonacHo-
CTbO M COXPAHHOCTbIO MHPOPMALMM, MOTYT CAEPXKMBATb X OT Y4acTUs, B pe3y/ibTaTe Yero MapKeTnaenc puckyer
He HabpaTb KPUTUYECKOE KOMYECTBO Y4aCTHMKOB

McmoyHUK: cocTaBneHo aBTopamu Ha ocHose Bubaunorpaduyeckoro o63opa [31-33] / Source: compiled by the authors based on bibliographic review [31-33]

O606wwas npenmywecTsa cneunanmsampoBaHHbIX Map-
KeTnNencoB, MOXHO OTMETUTb, YTO:

1) noHumaHue cneunduKn oTpacan 1 B3aMMoaencTBui

MeXAY YYaCTHUKaMK, MeHblMin macwTtab 6usHeca
BeAyT K MOBbIWEHWUIO KAUEHTOOPUEHTUPOBAHHOCTH,
OOCTUXKEHUIo 6onbliel yA0BAETBOPEHHOCTU y4acT-
HMKOB MapKeTnaenca, yrnybneHHOW 3KCNepTHOCTU
npoAaBLLOB U KOMaHAbl NAOWAAKH;

2) BbICOKasA KAMEHTOOPUEHTUPOBAHHOCTb MOTEHLMAb-
HO BeAeT K HbICTPOMY M HELOPOrOMY POCTY KAUEHT-
CKol 6a3bl, noBbiweHUO obuwelt 3ppeKTMBHOCTHU
MapKeTnieiica W ero npuBAEKaTENbHOCTU ANA
YHYaCTHUKOB;

3) noKynaTtento cneuvann3nMpoBaHHOrO MapKeTnselica
npouwe u yaobHee opuveHTMpoBaTbCa cpegyn andde-
pPEHUMPOBAHHOrO TOBAPHOro NPeaoXKeHUA U Haxo-
OVUTb Nydllee pelweHne gns cebs;

4) puddepeHuMpoBaHHbIEe TOBapbl M MOCTABLIMKKA U3
OZHOM OTpacAM ynpowalwT Mpouecc co3faHua u
pa3BUTUA B3aMMOAEWCTBUA BOKPYr LLEHHOCTHOIO
npeanoKeHus;

5) cepBuc oTanyaeTcAa 60nblel KOMMIEKCHOCTbIO W
KaQuecTBOM;

6) y4acTHMKM coobuiectBa HWLWEBOW TOProson no-
WwanKku 6onee akTMBHbI B NpeaoCcTaBAeHUN OT3bIBOB,
pedepeHTHbIX MHEHUN.

OXunpaetca, 4YTO cneumanusmpoBaHHble B2B mapkert-
naencbl NPOAONXKAT pacTn 1 K 2023 r. 6bonee yem 70% y3Ko-
CNeunanm3npoBaHHbIX NPeanpuUATUIA 3anycTAT Takue npo-
eKTbl [34]; B 6aunkanwme 5 neT Ha POCCUINCKOM pbiHKe by-
net pabortatb 6onee 100 HUWeEBbIX MapKeTnaencos — A0
20 KpynHbIx c obopoTtamu o 1 mnpa. py6. n go 80 cpesHUx
[4].

B cermeHTe B2C TaKkKe HabntoaaeTcAa pacnpocTpaHeHune
pa3HoobpasHbIX Yy3KOCMeLuMann3MpoBaHHbIX MapKeTnaen-
coB (Hanpumep Kolesa-darom.ru, Lamoda.ru, Petchop.ru,
Eapteka.ru, Vseinstrumenti.ru). Yyactme npoaasLoB MMEH-
HO B ChNeuuanuM3MpoBaHHOM MapKeTnaelce W cTpaterns
boKycMpoBaHMA MNO3BOMAT MNOBbLICUTb OPraHM3aLMOHHYIO
KOMMETEHTHOCTb, @ KOHKYPEHTHble MPEMMYLLEeCTBA, OCHO-
BaHHble Ha HeW, b6yayT obnagatb 0cob0Ol YCTOMUYMBOCTbIO
[35].

MoHO caenaTb crefylolme MNPearnoNoKeHUa o nep-
CMEeKTUBAX PasBUTUA CMeLManmM3nMpoBaHHbIX MapKeTnaen-
coB:

1) HecmoTpa Ha oblee 3amegneHWe pocTa pbliHKa

3NEeKTPOHHON KOMMEpPLMU U ero KOHCONMAaLMIo BO-

KPYr YHWBEpPCa/NbHbIX MapKeTnnencos, B Lenom
NPOAAMM Ha CreLuann3MpoBaHHbIX MapKeTnaencax
6yayT yBENIMUMBATLCA B CETMeHTax, rae norpebute-
nam Heobxoaum 6osiee KayecTBEHHbIN y3Kocneuma-
NIN3NPOBAHHbLIN MPOAYKT, a TakKe Bonee rnybokui
KNMEHTCKUI ONbIT;

2) y co3gaTenei cneunanmM3aMpoBaHHOIo MapKkeTnaeinca
6onblie 3HaHMW B oTpacan, 6onee Toro, crTpaterus
doKycupoBaHua npegnonaraet 6onee apdekTUBHOE
pacnpegeneHve pecypcoB B OTHOWEHWUW nNpepo-
CTaBAAEMbIX MapKeTnAencammn ycayr, no3Bonsatowmx
NOBbLICUTb KAayecTBo;

3) yBenunyeHue 6apbepoB ANA BXOAA HA PbIHOK B CBA3MU
C NOABMEHWEM HOBbIX UFPOKOB M YKPEenaeHUn nosu-
LM y3Ke CcylecTBylOWMX; bonee ycnewHom crparte-
rmen ANnA co3faHuMA TaKoW NJOWALKWM CTaHeT cTpaTe-
rma GOKYCMPOBaAHMA Ha pPernoHe, rae No3nLUN KOH-
KYPEHTOB elle He 3aKpeneHbl.

MpenmywiectBa cneuMann3nMpoBaHHOIO MapkeTnaenca
NO3BONAIOT YCOBEPLUIEHCTBOBATb €ro TPaAUUMOHHY 6U3-
Hec-mogenb. Llenb coBeplweHCTBOBAHUA — MOBbIWEHUE
LLeHHOCTU PbIHOYHOTO NPeANoXKEeHUsA, MOCKOAbKY MMEHHO
co34aHue UeHHOCTU AaBnseTca agpom busHec-mozenm [11].
B mabn. 3 npepactaBneHo onucaHWe KOMMNOHEHTOB YAyu-
WeHHOoM Bu3Hec-mogenn cneumannsnpoBaHHOro mebenb-
HOro Mapketnneiica. Mebenb — ogHa M3 cambix bbiCTpoO-
pa3BUBAIOLWNXCA KaTeropui Ha mapketnnewncax. B 2021 r.
Ha Ozon obbem npogax mebenn pgopoxke 30 Tbic. py6. BbI-
poc Ha 454%, a pocT uMcna nokynarteneu coctasun 415% no
oTHoweHMto K 2020 r. [36]. OgHaKO, MHOTUE perMoHasibHble
Npou3BOAUTENN U NPOAABLbl He FOTOBbI BbIXOAUTb Ha YHU-
BepcasibHble MapKeTnaeicbl, 3aHMMas BbIXXUAATENbHYIO
no3uLMIi0 B OTHOWEHWWU CNeunanmsMpoBaHHbIX. Bmecte ¢
TeM, OHNAWH NPUCYTCTBME CTaHOBUTCA 0bA3aTeNbHbIM, MO-
CKONbKY NONYNAPHOCTb OHNAMH MNOKYNOK mebenn cpeam
notpebuteneit pacter. Tabsa. 3 NOAroToBNeHa Ha OCHOBe
n3yyeHma 13 Keilcos poccuickux npogasuos mebenu. Co-
BepleHCTBOBaHMe Ou3Hec-moaenn 6bl1o  NpesnoXKeHo
UCXoAA W3 NPeanosioXKeHUA, YTO MHTerpauma MHOMKecTBa
npoAaBLOB Ha MAOLWaAKe NMO3BOAUT UM obecneynsatb WH-
TEPHET-NPOAANKM NPU MEHbBLUMX OBLLNX U3AEPIKKAX.

YcnoBHoe cpaBHeHUEe MU3Aep)KeK npojasua mebenn Ha
obcnymBaHWe cOBCTBEHHOrO OHNAWH-MarasmHa U MapkeT-
naerca no3BOAAET cAenatb BbIBOA, YTO WCMOJb30BaHUE
MapKeTnielica Kak KaHafa npojax felessne, YTO CTaHo-
BWUTCA BeAyWMM MOTMBOM AN BCTYNJEHWUA HA NAOWALKY
3/IEKTPOHHOW Kommepumn (maba. 4).
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Tabnauya 3/ Table 3
YnyJyweHHaa 6usHec-moaensb cneumnanmsnposaHHoro mebenbHoro mapketnneiica / The Enhanced Business-Model of Specialized Furniture Mar-
ketplace
LleHHOCTHOe
npeanoxeuue / Value Mpouecc co3paHua LeHHocTH (ycnyra co ctopoHbl MapkeTtnneiica) / Value Creation Process (Marketplace Service)
Proposition
. O6weaocTynHbIN KaTanor me6enu NpoAaBLOB, yYacTBYOLWMX Ha naatdopme
CHUKEHME  MOMCKOBbIX . CpaBHeHME XapaKTEPUCTUK MeBenn 1 LieH Ha Hee, GUNbTPaLMA KaTanora, NepcoHasbHble PEKOMEHAALIMM
M3EPKEK U CTUMYIU- . KOHCTpYKTOP MHAMBMAYA/IbHBIX 3aKa30B M 3aNpPOCOB Ha M3roToBaeHWe mebenn
poBaHMEe  KOMMYHMKa- . UHCcTpymeHTbI ana 06paTHOM CBA3W KAMEHTOB U YaT 4/1A NeperoBopos ¢ HUMM

uum

. UHdOopmaLMoHHan 1 HOBOCTHaA NoAAep:KKa
. ObecrnieyeHue BbICOKOrO KNMEHTCKOro TpadmKa Ha naatdopme

ABTOMATM3auMA 3aKa3os

" . ABTOMaTtM3auma LeHoobpasoBaHua
1 BU3Hec-TpaH3aKuui

O oo NOOULEs WNE

. ABTOMaTusaumsa obmeHa nHpopmaumen

. Hanuume nHcTpymeHTOB 0dopmaeHus 3aKka3os 1 MX ONnaTbl Ha naatdpopme

[any
o

. Cnykb6a NoAAepIKKU KNNEHTOB

I
N -

. NoppaepxKa B paspelleHnn cnopos

[any
w

KoopawnHauua 1 ynpas-
NeHve LenoYku [ocTas-
KU LLEHHOCTU

RE R R R e
Vi NO U

WHTerpauna un peneru-
poBaHue 6usHec-
npoteccos

N
o

. YnpasneHue puckamu K1neHTa u npoaasua

. OpraHu3aumsa norucTvkn u dynduamenTa, ycayri no cbopke mebesnn npu AocTaBKe KaMeHTam

. ObecneyeHne OMHMKAHaNbHOrO NPUCYTCTBUA U GpU3NYecKoro ayamTa mebenu B oddnaliH ToUKax npoaak
. KoopauHauma npoueccos ynpaBaeHUsa KOHTEHTOM Ha N1aTGOPME U KOHTEHT-MaPKETUHT

. JInuHble KabUHETLI NPOAABLIOB AR YNPaBAEHUA MPOAANKAMM U aHANUTUKM

. ConpoBoAaeHuWe NPoAaBLIOB NePCOHAbHbIM MEHeAKEPOM MapKeTneica

. OHnaliH n opdnaitH obyyeHne oT mapKeTnaelica

. Peknama ToBapoB npoaasLa 1 NnpoasuKerne bpeHaa

. Nopaepikka KOMMyHUKaLMKM M 0BMEHa ONbITOM MEXAY y4aCcTHUKaMM Npoaasuamu-mebenu

21. OpraHu3aLma COBMECTHOTO NPoLecca 3aKynoK MaTepuanamm u KOMNAEKTYOWUMU

McmouHuk: coctasneHo asTopamu / Source: compiled by the authors

Tabnauya 4/ Table 4
U3pepkKu Ha obcayKuBaHue KaHanos npogax / The Maintenance Costs for Distribution Channels
Crominb eI Costitem Mapketnneiic / Market- MH'repraT-MarasuH /
place Online Store

CosgaHuve u vI'IO,Cl,Aep)KaHVIe IT-MHPPACTPYKTYpPbI CaifTa, Yepes KOTOpbIi OCyLLecTs- Orcyrerayior BbicoKkme
NAETCA OHNANH-TOProBAs

Jloructmka n xpaHeHue ToBapa Huskune Bbicokue
MNpuBneyeHue Tpaduka Ha canT OTcyTCTBYIOT Bbicokue
MNpoaBuKeHne TOBapoB 1 Noaaepka bpeHaos BbicoKkue Bbicokue
KOHTEeHT Hano/sHeHWe KaTanora ToBapos Bbicokue Bbicokue
TexHu4YecKkoe ocHalleHue paboTbl OHAAWMH KaHaa NPoAax CpeaHue Bbicokue
PaboTa oTaena npoaax CpegHue CpegHue
MoAAepKKY KAMEHTOB (TEXHWYECKAsA, BONPOCHI KIMEHTCKOro cepBuca) CpegHue Bbicokue
Ob6ecneyeHune 6e30nacHbIX OHNAWH onnaTt OTcyTCcTBYHOT CpesHue

UcmoyHuk: coctaBneHo asTopamm / Source: compiled by the authors

CHUXKeHUe U3LepKeK BeleT K pAay MNONOXKMUTENbHBIX
adpdeKTOB OT yyacTna B CNELUANN3IMPOBAHHOM MapKeTnael-
ce:

® 3KOHOMMA 3aTpaT Ha o0b6cayxuBaHUM nnatdbopmbl
3/IEKTPOHHON KOMMeEpPLMW;

® 3KOHOMMSA 3aTpaT Ha MNPUB/IEYEHUU KAUEHTCKOro
TpaduKa;

® 3KOHOMMA 3aTpaT Ha obecneyeHUW OMHMKaHA/bHO-
cTH;

* nosbllweHMe 3PPEKTUBHOCTU peKllaMbl TOBApPOB My-
TEM WUCMONb30BaHMA peKkNaMHblXx BaHHepOB Ha map-
KeTnneimce;

e 3ddeKT oT AOCTYyNa K MHPOPMALNOHHON NoJAEPIKKe
1 3HaHMAM MapKeTnaeWnca.

WHTerpupoBaHue npogasLoB AnddepeHLMpoBaHHOIO
TOBapa Ha MapkeTnjaeiice u aenerMpoBaHne Ka4esbiX 613-
HEec-NpPoLEeccoB OHANH NPOAAK 3NEKTPOHHOMY MOCPenHUKY
AeVCTBUTENbHO MO3BOJIAET OCYLWECTBAATL AeATENIbHOCTb NPK
MEHbLIMX O0BLWMX U3AEPIKKAX, OLHAKO, NPU HaCToALEM
YPOBHE pa3BUTMA MapKeTnneicos, emy Heobxogmmo obec-
neunTb 3GGEKTUBHYIO MHTErpaLmio y4acTHUKOB-NPOAABLOB
0CO6bIMU LLEHHOCTHBIMU NPEA/IOKEHUAMMU.

3aknoyeHue

B HacTosAwee BpemA PbIHOK 3N1E€KTPOHHOW KOMMepLMu
Bce bonblie KOHCONMANPYETCA BOKPYr YHUBEPCANbHbIX Map-
KeTnnemncos, B CUy Yyero 6osee NONOBUHbI OHAAMH-NPOAANXK
OCYLLEeCTBAAETCA Yepes TakMe NIOoLWaAKM. ITO CO34aEeT cylle-
CTBEHHble Hapbepbl A1A BXOAA HOBbIX MTPOKOB Ha paccmaT-
pUBaeMblit PbIHOK, KOTOpble B TaKOM BXOZE 3auHTepecoBa-
Hbl, MOCKONbKY 3GdEeKTbl OT CO34aHUA U y4acTUsA B MapKeT-
nneice cylWecTBEHHbI, HECMOTPS Ha HeAO0CTaTKW, a TeEHAEH-
LMW BHELWHeN cpelbl HEBO3MOXHO UrHOpMpPOBaTb. BapuaH-
TOM pa3BuUTMA BU3Hec-mogenn CTaHoBuTCA GOKycUpoBaHue
M co3faHue cneunanm3aMpoBaHHOTO MapKeTnaelica B onpe-
LEeNeHHOW UHOYCTPUN.

Y HUWEBbIX MAPKETMN/IENCOB eCTb HECKO/NIbKO Npeumy-
WecTs nepes YyHWBEpPCanbHbIMKW NAOWAAKAMU, KOTOpblE
6bl1M  onucaHbl. CneunanuMsMpoBaHHbIM MapkeTnaenc —
BO3MOYKHOCTb BbICTPOUTb KOHKYPEHTHOE COTPYAHWUYECTBO U
NPUMEHUTb CTPATErnto KOHKYPEHTHOW Koonepauun [9], uTo,
Hanpumep, BaXHO A4 MEeNKUX U CcpeaHUX UHTepHeT-
MarasnMHoB, CTaBWUX XepTBaMW KOHCONMAAUWMKM pPblHKa WU
noknMHyswumn ero [37]. Bonee Toro, NpoAaxKm HEKOTOPbIX
TMNOB TOBApoOB / ycAyr mMoryT 6biTb He BbIFOAHbI ANA NPO-
[aBLOB W NMOKynaTesen Ha yHUBEPCaNbHbIX MapKeTniaencax
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M3-32 WUX YHUKANbHbIX XapaKTEPUCTUK, HaKaagblBatoLMX
onpeaeneHHble TpeboBaHUA M OrpaHWYeHUA Ha npouecc
npeseHTauuu, otbopa, NpuobpeTeHns 1 A0CTaBkM ToBapa /
YCNYTU, YTO ABNAETCA BO3MOXKHOW NPesnocCblIKOM A/A co3ga-
HWA Y3KOCMeLUManmM3npoBaHHOTO MapKeTnaelica. 3To csuie-
TENbCTBYET O TOM, YTO Y HULIEBOM MOAENM eCTb MOTeHLUMan.
Ycnosua pgna AanbHeinllero pasBuMTMA CNeLMann3mpoBaHHbIX
MapKeTnAencoB TAroTetoT K 6naronpuATHbIM, NOCKONbKY He BO
BCEX HMLIAX NpeAacTaB/ieHbl KPYMHbIE WIPOKM, 3axBaTUBLUME
60/blWY0 JON0 pbiHKA (Hanpumep, mebenb, aBua- u Kenes-
HOZOPOXKHble B6uNeTbl, KOCMEeTUKa M BbIToBaA XMMuUA, Cnop-
TUBHblE TOBapbl U Ap.) U JAeicTBYOWME UMEHHO No 6UsHec-
MoZenn mapkeTnieica. CNoXMBLLIAACA NPAKTUKa TOProBav Ha
YHMBEPCA/bHbIX MapKeTnielcax He NO3BO/AET NPOoAaBaTb Tam
TOBapbl / ycAyrv co cneumndnyeckumm XxapakTepucTukami.

MpefAnocbiNKK M ApaiiBepbl POCTa MapKeTnAencoB creay-
owme:

1) uMeHHO 4epe3 mapKeTnsencbl 6yayT BO3BPaLLATLCA
paHee ylwepawmne ¢ POCCUMCKOTO pbiHKa 6peHabl [2],
4TO BbI3OBET BCMJIECK CMPOCA Ha YCAYrM NAOLWAAKM CO
CTOPOHbI KaK NPoAaBLIOB, TaK M NOKynaTenew;

2) yHuBepca/bHble MapKeTniencbl ByyT yKpennsaTb cBOU
NMO3ULMM Ha PbIHKE 33 CYET BXOZA B HOBbIE HULLK 3/1€EK-
TPOHHO KOMMepLMW, Hanpumep, cosfasas crneuma-
IM3MPOBaHHbIe MapKeTnaeicbl nog ceBoum BpeHaom;
Hanpumep, Ozon OTKPbIA cBOIO NAaTdopmy ANA NOKyM-
KM aBMa- U KeNe3HOL0POXKHbIX BUNEeTOB, a TakKe b6po-
HUPOBaHWUA OTeNel, yBuaes B STOM NOTEHLMAN B CBA3MU
C YXOAOM KpPYMHbIX UFPOKOB C POCCUICKOIO pbiHKa B
aToN cdepe, APYIMM NPUMEPOM MOXKET CAYKUTb Map-
Ketnnenc mebenn n ToBapos aaa soma Amazon Home;

3) nonynApHOCTb YHUBEPCa/IbHbIX MapKeTnaencoB B no-
cnepHue roabl pocna Gnarofapa MHBECTUUMAM B UX
pasBUTME U CAEPKUBAHWUIO KOMUCCUI ANA NPOAABLOB,
B HacToAllee BPeMA HaMeyeHa TeHAEHUMA Ha MOoBbl-
LeHMEe KOMUCCUI 3@ NOTUCTURY U GynPpuameHT, a Tak-
e npouyve conyTcTBylOLWME YCAYyrM ANA NPOAaBLOB,
4TO B pesynbTaTe OyaeT CKasbiBaTbCA HA MOBbLILLEHUN
CTOMMOCTU TOBapPOB A1A MOKynaTesei; B 3TON CBA3M
BO3MOXEH POCT MONYAAPHOCTU CheLMann3npoBaHHbIX
JIOKaNbHbIX MapKeTnaeicoB, CNOCObHbIX NPeanoXUTb
npogasLam v rnokynatenam 6onee BbIroAHble YCA0BUS;

4) ueHOBAA KOHKYPEHLMA OCTAaHeTCA K/oYeBbIM acnek-
TOM B KOHKYpPEHTHOI H6opbbe NpopaBuoB Ha MapKeT-
nnevicax BCeEX TUMOB; B HEW BbIMIPbIBAET TOT NpoAaBeLl,
KOTOpbI CMOr obecneunTb HammeHblylo cebecton-
MOCTb TOBapoB / ycnyr, B pesynbTaTe Npeanoxus 6o-
Nlee HUBKYIO LieHy; TaKoe cAep)KuBaHWe LieH AOCTYMHO
ONA  KPYNHbIX KOMMaHWK, cnocobHbix obecneynTb
60/1blWYI0 OTAAYY OT maclTaba, 0 Yem CBUAETENbCTBY-
eT pocT nonynspHocTn peteinepa Simaland, cneuuna-
NIN3MPYIOLLLErOCA Ha OMTOBbIX MPOAAMKaX KOMMAHWWA-
napTHepPOB; MapKeTnaencbl B AasbHelwem byayT 3a-
MHTEpecoBaHbl B NMPUBAEYEHUM KPYMHbIX NPOAABLOB,
CNocobHbIX 3TO obecneunTb; TakMM 06pas3om, BeponT-
HO, AN1A MafbIX U CpefHuX npoaasuoB byayt 6onee
BbIFOAHBIMW YCNOBWA, Npeajaraemble crneumannsnpo-
BaHHbIMM U OKa/IbHbIMM MapKeTniericamm.

Mpumep npeactaBneHHon B paboTe 6GuUsHec-moaenn mo-
XKeT ObITb MPUHAT BO BHUMaHME MPU peLeHUn NPaKTUYECKUX
33434y CO34aHMA U PasBUTMA CMEeLMaIn3MPOBAHHbIX MapKeT-
nnencoB. BbifBNeHHble MPeUMMyLLEecTBa U HeLOCTaTKM NO3BO-
nsaT 6onee 06OCHOBAaHHO MOAXOAUTb K BbIBOPY AAHHOrO
bopmata 31eKTPOHHOW KOMMEPLUM U YTOUHEHWIO LLEHHOCTHBbIX
npeanoXKeHun.

MpPUOPUTETHBIMKM  HAaNPaBNEHUAMMW WUCCNeL0BaHMI  Nep-
CNEeKTUBHbIX GOPMATOB MaPKETNIENCOB MOFYT CTaTb:

1) naTTepHbl noBegeHua nokynatenen guoddepeHUNpo-
BAHHbIX U C/NOMHbIX TOBAapOB; MOHWMaHWe 3TOro AacT
BO3MOKHOCTb MPOrHO3MPOBaHUA NEPCNEKTUB creuma-
IN3NPOBAHHbIX MapKeTNAenCcos.;

2) wusyuyeHue cneunduKkn ynpasneHua napTHepamu nnat-
dopmbi;

3) passute D2C moaenu Npoaark B 3/1EKTPOHHOW KOM-
Mepunmn;

4) wu3yyeHne GAKTOPOB BHELHEW cpeabl, BAUAIOWMX Ha
peleHue npoaasLa ob y4acTum B mapkeTnnelice;

5) oueHKa NpPWBNEKATENIbHOCTM OTAE/NbHbIX HULL Ha PbIH-
Ke crneunanmnsmpoBaHHbIX MapKeTnaencos;

6) u3yyeHve GAKTOPOB JMIOANLHOCTM MOKynatenen Ans
BblBOAA 3OGEKTUBHbBIX CTpaTernii pPasBUTUA MapKeT-
naencos, NO3BONAOLWMX AOCTUYL NOBbIWEHUA NPUOLI-
v 6e3 AOMONHUTENbHBIX BNOXEHWWA B NpuBieveHue
HoBOro TpadurKa Ha nnathopmy mapkeTnaelica.

PasnuuHble uccnenoBaTenbCkMe NPaKTUKKM MO3BOAAT OT-

CNeXnBaTb U3MEHEHUA, BAMAIOLWME Ha AWHAMUKY Pa3BUTUA
MapKeTnelncos, yc10BUA ANA AaNbHeNwero pa3suTmua busHec-
mMmoZenu. PesynbTaTbl UCCNEAO0BaHWUIA NOALEPIKAT AUCKYCCUIO O
nepcneKkTUBHbIX popmaTax NAoLALOK SNEKTPOHHOW TOProsan
n byayT cnocobcTBoBaTbL GOPMUPOBAHMIO aKTYaNbHOTO Ucce-
[0BaTeIbCcKoro naHawadTa.

Bknap asTopos
ABTOpbI BHEC/IM PaBHbIN BKNaZ B MpoBefeHWe WUCCNefoBaHMA:
cbop n aHanu3 matepuana; onpegesneHue uenen n 3agad, MeToAoB
nccnenosaHun; GopmynnmposaHue U Hay4Hoe 0b6OCHOBaHWE BbIBOAOB,
opopmneHne KaoYeBbIX Pe3y/IbTaToB UCCAeA0BaHUA B BUAE CTATbU.
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OPUTMHAJIbHAA CTATbA

TPAHC®OPMALMUA YNPABNEHUA YENNOBEYECKUMWU PECYPCAMM B KOHTEKCTE CMEHbI NOAXOA0B K
MEHEOAXMEHTY KAYECTBA

T.M. AnueBa, Poccuitckunii rocyaapCTBEHHbIN 'yMaHUTapHbI yHUBepcuTeT, Mocksa, Poccua
E.H. TaraHoBa, Poccuiickuin rocyaapcTBeHHbIN rymaHUTapHblii yHuBepcuteT, Mockea, Poccus
10.B. LUNOPTbKO, Poccuitckuii rocysapCTBEHHbIN 'yMaHUTapHbI yHUBepcuTeT, Mocksea, Poccua

AHHOTauma. OcCHOBHaA mMaea CTaTbM 3aKAO4AETCA B TOM, YTO YCNeX CUCTeMbl MEHeXXMeHTa KayecTBa OpraHusaumnmn
(CMK) B coBpeMEHHbIX YCN0BUAX HEBO3MOXKEH 6€3 aKTMBHOIO y4actTua nepcoHana. MoTusaLma, akTUBHOE BOBNEYe-
HWe nepcoHana, obecneyeHne ero KOMMETEHTHOCTU U PA3BUTUA (PEeKOMEHAALMU MeXAYHAPOAHbIX cTaHAapToB I1SO
9001-2015, 1SO 9004-2019, I1SO 10015, ISO 10018 1 gp.) ABAAOTCA OCHOBHbIMM daKTOpamu, onpeaenaowmmm 3h-
$EeKTUBHOCTb CUCTEM yNpaB/ieHUA KayecTBOM, @ 3HAYUT M OpraHM3auuu B LLeNOM. B cooTBEeTCTBMM CO CTaHAapTamu
opraHusauun CMK goskHbl onpeaenatb, oLeHMBaTb U COBEPLUEHCTBOBATb NPOLLECChbl, B TOM YMCae U KapoBble, He-
obxoaumbie ana ee apdekTUBHOrO GyHKUMOHMpPOBaAHUA. Llenb uccnepnoBaHna CBOAUTCA K onpeneneHuto BAUAHUA
NPaKTUK ynpasneHus nepcoHanom (HRP) Ha adpdeKTUBHOCTb cuCTeMbl ynpaBaeHUa KadecTBoM. 3ajaya uccienosa-
HUA 3aKNtoYaeTca B 060CHOBaHME PO YENOBEYECKUX PECYPCOB B NPOLECccax BHEAPEHUA U NOAAEPKAHNUA YCNeLHOW
CMK, ana yero Heobx0AMMO NPUBECTM €e B COOTBETCTBME C MPAKTUKOM paboTbl C nepcoHanom. PaccmoTpeHbl Bonpo-
Cbl YCUIMBAIOLLETOCA BAUAHUA YE/OBEYECKOrO Kanutana B cMCTeMe MeHeXXMeHTa KayecTBa COBPEMEHHOW OpraHu-
3aLMK, BblAeNeHbl KNOYEBble 3Tanbl TPaHCHOPMaLMM POAN YENOBEYECKUX PecypcoB B BOMpOcax Kavectsa. M3noxe-
Hbl NOAXOAbl K OLeHKe pe3ynbTaTUBHOCTM MPOLLECCOB YNpaB/ieHUA YeN0BeYeCKMMIN pecypcammn opraHusaummn Ha oc-
HoBe 0630pa MeXAyHapOAHbIX CTaHAAPTOB B AaHHOM obnactu. Mpu HanMCaHMKM CTaTbU MUCMONbL30BANUCL METOAbI
CPaBHUTENbHOrO aHanMn3a, UHAYKLMK U AeayKunn. MpaKkTuyeckasa 3HAYMMOCTb CTaTbM 3aK/OYAETCA B BO3SMOXHOCTU
MCNoNb30BaHMA NpegaaraemMbix BbiIBo40B Npu BHegpeHUn CMK 1 oueHKe pe3ynbTaTUBHOCTU ynNpaBAeHUA KayecTBOM
B OpraHM3aumax.

KntoueBble cnoBa: KaapoBble MPAKTUKU, MEHEOXMEHT KayecTBa, METPUKU U3MepeHuna, CTaHaapTbl Kavectsa, CMK,
yenoseyeckue pecypcsl, ISO 10667, ISO 30400, TQM

Ana yutnposaHua: Anvesa T.M., TaraHosa E.H., lnopTbko KO.B. TpaHcdopmaums ynpaBieHUa YeOBEYECKMMU PECYPCaMU B KOHTEKCTE CMEHbI
NoAXoA0B K MeHeAMeHTy KayecTsa // BENEFICIUM. 2023. Ne 1(46). C. 60-68. DOI: 10.34680/BENEFICIUM.2023.1(46).60-68
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TRANSFORMING HUMAN RESOURCE MANAGEMENT IN TERMS OF CHANGING APPROACHES TO QUALITY
MANAGEMENT

T.M. Alieva, Russian State University for the Humanities, Moscow, Russia
E.N. Taganova, Russian State University for the Humanities, Moscow, Russia
Y.V. Shportko, Russian State University for the Humanities, Moscow, Russia

Abstract. The main idea of the article is that the success of an organization’s quality management system (QMS) in
modern conditions is impossible without the active participation of personnel. Motivation, active personnel in-
volvement, ensuring their competence and development (international standard recommendations ISO 9001-2015,
1SO 9004-2019, ISO 10015, I1SO 10018, etc.) are the main factors determining the effectiveness of quality manage-
ment systems, and therefore the organization as a whole. In accordance with the standards of the organization, the
QMS should determine, evaluate and improve the processes, including personnel, necessary for its effective func-
tioning. The purpose of the study is to determine the impact of HRP practices on the effectiveness of the quality
management system. The objective of the study is to substantiate the role of human resources in the processes of
implementing and maintaining a successful QMS, for which it is necessary to bring it in line with the practice of
working with personnel. The issues of the increasing influence of human capital in a modern organization quality
management system are considered, the key stages of the transformation of the role of human resources in quality
issues are highlighted. Approaches to assessing the effectiveness of the organization’s human resource management
processes based on a review of international standards in this area are described. The methods of comparative anal-
ysis, induction and deduction were used when writing the article. The practical significance of the article lies in the
possibility of using the proposed conclusions when implementing QMS and evaluating the effectiveness of quality
management in organizations.

Keywords: quality management, TQM, QMS, human resources, personnel practices, measurement metrics, quality
standards, 1SO 30400, I1SO 10667
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BeepgeHue

TnobanbHble MpoLecchbl, KOTOpble Ha COBPEMEHHOM 3Tane
NPOUCXOLAT B MWUPOBOI 3IKOHOMMKE, CYLLECTBEHHO MEHAT
COOTHOLLUEHME MENXKAY CMPOCOM U MpPeasiIOKEHMEM Ha PbIHKe,
4yTO, B CBO oyepesb, BeAET K U3MEHEHUIO POSIN KayecTsa B
OOCTUXKEHUN U obecnevyeHnn KOHKYPEHTOCNOCOBHOCTM opra-
Hu3auumi [1, 2].

KomnaHuu CTankmBaloTca ¢ He0HX0AMMOCTbIO Pa3paboTku
MEPONPUATUI C LENBIO YIYULLEHUA KaYecTBa CBOEM NPoayKLUK
ON1A NOBbIWEHNA KOHKYPEHTOCNOCOHOHOCTM B CTPEMUTENbHO
MeHsolWenca cpede. 3HAYeHMe KayecTBa, TakKMM 06pasom,
BO3pacTaeT Nnoj, B/AVAHMEM MpPOLECCOB COBEPLUEHCTBOBAHMA
TEXHO/IOTMI NPOM3BOACTBA, UMdPOBM3aLMK, YBENUYEHUA 3a-
TpaT Ha NepcoHan, USMeHeHUs NoTPebHOCTeN U CMEHbI LLEeHHO-
cTeii obuwectsa. MpoucxoauTt TpaHchopmauma NPUHLMNOB
MeHeaXMeHTa KayecTBa B yCnoBUAX nepexoda K WMHaycTtpum
4.0 [3-10].

MHTerpauma COOTBETCTBYIOWMX MNPUHLUNOB U METOL0B
obecrneyeHnn Kayectsa B KyNbTypy OpraHusaumu TpebyeT 3Ha-
yutenbHoro BpemeHu. OAHAKO Bpems — He eAMHCTBEHHbIN

pecypc, KoTopblii Tpebyetca Ansa Bceobliero mMeHeaKMeHTa
KayectBa (Total Quality Management, TQM). Yenoseueckue
pecypcbl 0AMHAKOBO BaXKHbI A4/ ycnexa TQM, cnepoBsaTtentHo,
0CO3HaHMWe NoAbMU KayecTBa 3aHMMAEeT LieHTPalbHoe MecCTo B
uenn TQM. lMepcoHan paccmaTpuBaeTca, C OA4HOM CTOPOHbI,
KaK Hambonee BakHbIM, cneumduUyeckuii pecypc, onpeaensto-
LM KOHKYPEHTOCNOCOBHOCTb U KayecTBO OpraHusauumu, a, ¢
APYroli CTOPOHbI, KaK BHYTPEHHWI noTpebuTenb mexaHusma
NooLLpeHna, npeanaraemoro paboTHMKaM 3a KayecTBEHHYH
paborty [11, 12].

Pe3ynbTaTbl U UX 0b6CyKaeHMe

McTopusa KayecTsa Nnoayynna cBoe pasBUTUE OOHOBPEMEH-
HO C BO3HMKHOBEHMEM MPOW3BOACTBA TOBapoB M ycayr. Mo
Mepe pPasBUTUA MNPOM3BOACTBEHHbLIX MPOLECCOB MOCTENEHHO
M3MEHAN0Cb OTHOLIEHWE K BONPOCam KayecTea M poan pabort-
HWKa B ero obecneyeHun, BblpasuBLLEECA NEPEXOLOM OT WH-
AvBuayancHoM ¢GopMbl OpraHusaumMm paboT no Kayectsy K
cuctemHomy nogxoay (maba. 1.).

Tabauya 1/ Table 1

Mepuoabl 380/110LMM NOAXOA0B K KauecTsy (nepuoausaumsa no A.B. Nnuuesy) [13] / Periods of Evolution of Approaches to Quality (Periodization
according to A.V. Glichev) [13]

Mepuopgbl passutusa / Peri-

dopma opraHusaumm pabot no Kauectsy / Form of Organization of Work

dopma npoussoacrsa / Form of

ods of Development on Quality Production
WHOusudyansHas hopma opaaHuzayuu pabom ro Kayecmay: [JomaHydaKkTypHoe  npousBoa-
40 XVI B. . BCE BOMPOCbI MO KayecTBy pelaroTcA paboTHUKOM CaMocCTos- | CTBO, MHAMBUAYaNbHAA TPyAOBasA
TeAbHO LeATeNbHOCTb

Llexoeas ¢popma opaaHusayuu pabom o Kavecmay:
. pasgenenve QyHKUMI ynpaBieHWA KayecTBOM — BbipaboTKa

MaHydaKkTypHOE NpPOM3BOACTBO,

HUio, anddepeHumaumm GyHKUMM KOHTPONA KayecTBa 3a CYeT crneuumanb-
HbIX TEXHUYECKMX CPEACTB M METOA,08

XVI-XVII BB. NONUTUKM B 061aCTM KauyecTBa, OpraHmn3aLma U KOHTPO/Ib KauecTsa
npeanpuaTMa manoro busHeca
. dYHKUMM pacnpegeneHbl NO LEMOYKe: PyKOBOAMTENb Uexa —
macTep — paboumni
NHAYycmpuanbHbIli M0OX00 K opaaHuU3ayuu pabom no Kayecmsy:
XVIII=XIX 88 . yrnybneHune cneyunanmsaumm nponsBoaCcTBa NpMBOAUT K ycune- | PabpuyHoe, 3aBoACKOe Npous-

BOACTBO

CucmemHblili M0OX00 K pewleHuto npobsaem Kayecmea:

608 ynpassieHusa KayecTBoM g1a obecnedyeHns pabotocnocobHocTv CMK

UHamsuayanbHas TpyAosas
. BCE 3/1EMEHTbI YNpaBAeHUs KayecTBOM CKIafplBaloTCA B Cu-
[LeaTeNnbHOCTb, npeanpuaTus
¢ XX B. MO H. B. cmemy meHeOHmeHma kayecmeom (CMK)
. manoro 6usHeca, maccosoe npo-
. nossnsetcs BO/bLIOE KOMYECTBO (YHKLUMI, METOAOB, Croco-
M3BOACTBO

UcmoyHuk: coctaBneHo asTopamm / Source: compiled by the authors

CUCTEMHBIN NOAX0A4, K MeHeAKMEHTY KauyecTBa, B CBOIO
oyepenb, MOXHO Pas3AennTb Ha pag, 3TanoB, CMeHa KOTOopbIX
npouncxogut vyepes Kaxaple 20-30 net 1 onpepenaerca nepe-
XOA40M OT OAHOM [OKYMEHTUPOBAHHOM CUCTEMbI KayecTBa K
Aapyroit («apbl KayecTBa» no [Jasuay A. FapsuHy).

Mepebii 3Tan (1900-1920-e rr.) — 3pa MHCNEKTUPOBAHMSA
(oT6paKoBKM), Ha4YaNO CMCTEMHOrO MOAX0Aa, B OCHOBE KOTO-
POV NeXWUT nepBan cMCTEMA KOHTPOAA KayecTsa usgenuin .
Teinopa. KauectBo npoaykumuu (pabor, ycayr) paccmatpusaet-
CA KaK COOTBeTCcTBMe CcTaHZapTam. OCHOBHas Le/nb TakoW Jo-
KYMEHTMPOBAHHOW CUCTEMbl KayecTBa — KOHTPO/b Ans obHa-
pyKeHua OedeKToB M U3bATME 6paka KaK MOMKHO paHbLue.
LleHTpanbHOE MeCTo B [AHHOW cucTeme Yy «AOCTUratoLLero
pabouero». 3Ta cucTema BK/OYAET HOPMWUPOBaAHWE TpyZaa,
KOHTPO/Ib 33 AEATENbHOCTbIO, MOTUBALMIO PAaBOTHUKOB K Bbl-
MYyCKy KauyecTBEHHOro wusgenuna (NocpencTBOM W3MeEHEHWs
pa3mepa 3apaboTHOW NnaTbl, yaepxKaHuii, wTpados) u obyde-
HUe nepcoHana (npodeccrmoHanbHoe obyyeHue U o0byyeHue
paboTe C U3MepUTENbHbIM M KOHTPOJIbHbIM 060pYA0BaHNEM).

Btropoi atan (1920-1950-e rr.) — 3pa CTaTUCTUYECKOTrO
KOHTPO/IA KauyecTBa, Nepexos, OT KOHTPO/A KayecTBa roToBOro
M34eNnA K KOHTPOJIIO KayecTBa MPOLLECCOB MpPOU3BOACTBA.
KauyectBo npogykuum (paboT, ycnyr) paccmaTpuBaeTca Kak

COOTBETCTBME CTAaHAAPTaM U CTabUNbHOCTM NPOLECCOB. AKLLEHT
CMeLL,AeTCA C BbifABNEeHNA AePEKTOB K UX NpeaynpeskaeHnto.

Ycununsaetca ponb matepuanbHOW MOTUBALMU NepcoHana
B Bonpocax Kayectsa. K npodeccmoHanbHoMy o0byyeHuto fo-
6aBnserca obyyeHue CTaTUCTUYECKUM MeTodaM aHanausa, pe-
ryJIMpOBaHUA N KOHTPO/IA NPOLLECCOB NPOU3BOACTBA.

TpeTtuii aTan (1950-1980-e rr.) — 3pa rapaHTUPOBAHHOCTM
KayecTBa, nepexon K Bceobuiemy KOHTpoto KayectBa (Total
Quality Control, TQC). KayectBo npogyKumu, NpoLEeccoB wu
LEeATeNbHOCTU OpraHM3aLuM PacCcMaTpPUBAETCA KaK COOTBET-
CTBME PbIHOYHbLIM TPebOoBaHUAM.

Ponb nepcoHana B JOCTUNKEHWU KayecTBa CTAHOBMUTCA Be-
aywen. TnaBHbIMM MOTMBaMM K KauyeCTBEHHOMY TpyAy BbICTY-
natoT paboTa B KO//IEKTUBE, NMPU3HAHUE [LOCTUMKEHWUI Koasle-
ramuM M pyKoBoACTBOM, 3aboTa opraHusauumm o byayuwem pa-
H6OTHMKa, ero CTPaxoBaHWe 1 NOAAEPKKA CEMbBM.

MpepctaBneHve o KayecTse Kak O MOAHOLEHHOM 0b6beKTe
YNpaBNeHUA, CNOXMUBLUMMCA NOJ BAMAHMEM PA3BUTUA MapKe-
TUHra (HoBoe BocnpuATUE poau notpebutens), naein A. deir-
reHbayma, k. JxKypaHa, d. [lemuHra (BCTpanmBaHMe KayecTsa
Ha paHHWUX CTagMAX CO34aHMA MPOAYKTA, MAEA NOCTOAHHOIO
KayecTBa) M ANOHCKOW MOAENWN ynpaBieHUs (BoBneyeHne Bcex
COTPYAHWKOB B AeATeIbHOCTb B 061acTV KayecTsa) onpeaens-
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eT nepexog, K yetseptomy stany (1980-1990-e rr.) — cTpaTterun-
YEeCKOMY MeHe[KMEeHTY KauyecTBa, Mepwos pa3BuUTUA uaeun
Bceobuwero ynpasneHua Kadectsom (TQM). TQM craHoBuTCA
bu3Hec-cTpaTerven, HaueneHHOW Ha MNOBbIWEHWE KayecTBa
BCEX OPraHM3aLMOHHbIX NPOLECCOB, MO CBOEW CYyTU 3TO cocpe-
[OTOYEHHbIM Ha KayecTBe, CHOKYCMPOBAHHbLIA Ha 3aKasuuke,
OCHOBbIBalOWMICA Ha aKTax, ynpaBAsemMblii KOMaHAHbIN
npouecc.

KauecTBO npoAyKuuu, NpoLLeccos U AeATEeNbHOCTU OpraHu-
3aUMM  PacCMaTPMBAETCA CKBO3b MPU3MYy YAOBAETBOPEHUA
3anpocoB notpebuteneir. Ocoboe mecto B KoHuenuum TQM
3aHMMaeT PYKOBOACTBO KOMMAHWKM, KOTOpOe AeMOHCTpupyeT
NMaepcTBo, NoAaeT NpuMep B OTHOLUIEHWUM K KayecTBy, PyKO-
BOAWUT NporpaMmamu, yTBEP)KAAET U peanusyeT MOJSIUTUKY B
obnacTu KayecTBa B opraHusaumm u 7.4. [14].

dopmupoaHue cpeapl TQM npu HenocpeaCTBEHHOM y4a-
CTUM NepcoHasia OpraHM3auumK Ha BCeX YPOBHAX ynpasBaeHuA
paccMaTpuBaeTCA Kak [1aBHaA ynpaB/ieHYyeckas 3agadva. Cne-
[0BaHWe NMPUHUMNAM BOBJ/IEYEHHOCTU MepcoHasa U npouecc-
HOro noaxofa No3BoiAeT BO34eNcTBOBaTb Ha NMoBeAeHue Co-
TPYAHWKOB, U3MEHUTb UX OTHOLLUEHUE K U3MEHEHUAM, NPOBO-
AVMbBIM B KOMMAaHWW, NOBbICUTb Pe3y/IbTaTUBHOCTb U KayecTBO
MeHeKMeHTa.

Yenosek B opraHuW3aumu, Kak angep, pykosogutesb u pa-
[0BOW COTPYAHMK, BbICTYNAeT Tenepb LEeHTPasbHbIM 31eMeH-
ToM TQM. MepcoHan obyyaeTcsa, BOBNEYEH BO BCE NPOLLECCHI B
OpraHu3aumm, HeceT OTBETCTBEHHOCTb. MOTMBaLMA NepcoHana
Ha [L@aHHOM 3Tane AOCTUraeT HaMBbLICLLUEro COCTOAHUA — CaMo-
MOTMBALMN K KauyecTBEHHOMY Tpyay, obydyeHue CTaHOBMTCA
YacTblo MOTMBALMU.

MosTomy Ha nepBbili NAAH BbIXOAAT OPraHW3aLMOHHasA
KYNbTypa, HOPMbl U LEHHOCTU KOMMaHuu. B cooTtsetcTBuM C
npoueccHbiMm noaxogom B TQM MOTMBMPOBAHHOIO WM KBanu-
bGULMPOBAHHOrO COTPYAHMKA HEOOXOAMMO NOMECTUTb B XO-
pOLIO CTPYKTYpMpPOBaHHble MNpPOLECChbl, MNoAAepKNBaeMble
CTPYKTYpPOI KOMMAHUK, KOTOpble Ba3npytoTCs Ha ACHOM noau-
TUKe U CTpaTernm npu Hanuumm pecypcos. OaHOW M3 3apad
KOMNaHWI CTaHOBUTCA pa3paboTKa U BHeapeHMe MPOoLEeccoB
ONA NpuBNeYeHUs WU yaepaHus paboTHWMKOB, obnagatowmx
KOMNETEHTHOCTbIO M FOTOBHOCTbIO AKTUBHO Y4acTBOBaTb B
AeATeNbHOCTM opraHusaumm [15]. Pa3BuTMe KomneTeHuwui
COTPYAHWMKOB WU ynpas/ieHWe TanaHTaMW CTAHOBUTCA elle oA-
HOW 06NacTblo, B KOTOPYIO UHTErpUPYETCs CUCTEMA MEHEK-
MeHTa KauyecTBa opraHusauuun. Hanpumep, Toyota onpegenu-
N1a HEUCMO/Ib30BaHHbIN TBOPYECKUI MOTEHLMAN CBOUX COTPYA-
HUKOB KaK OCHOBHble 3aTpaTbl. MeToApbl, KOTOpble B ANOHCKUX
KOMMaHUAX MCNONb30BaNMN ANA Pa3BUTUA MOTeHLMana nepco-
Hana — 3To oby4yeHWe, KPYKKMU KayecTBa, CXeMbl Npessoxe-
HUI, U3MEPEHMA U NPU3HAHUSA, a TaKKe MOBbILLEeHNE KBanUpu-
Kauuwm [16].

AHr OxkoH YxyaH (YHuBepcuteT ®opaxema, Bbicwan wko-
na AenoBoro aAMMHUCTPUPOBaHWA, Hbto-Mopk, CLUA) B 1994 .
npoBesn uccnefoBaHMe C Lebio M3yYeHUA B3aMMOCBA3IU MEX-
Ay ANOHCKMM NOAXOAO0M K YNpaB/ieHUI0 KayeCcTBOM M nepcnek-
TMBaMW YeNOBEYECKUX pecypcoB. B cBoem 3aknwyeHUn OH
YeTKO 3anBNSET, YTO OCHOBHbIM GaKTOPOM, KOTOpbIA Aenaer
ANOHCKME GUPMbI yCNeLHbIMU B NPOU3BOACTBE BbICOKOKAYe-
CTBEHHOM NpoayKumu, asnaeTca rnybokan 3abota pykoBoacTsa
0 NI0AAX U HABOP CNOMKHbIX KagpOoBbIX NONUTUK, CHOpMYyanpo-
BAHHbIX M Peann3oBaHHbIX Ha 3TUX pUpmax. Jltoan TIATENbHO
oTbMpatoTCA, XOpowWwo 0b6y4atoTCA, NO/b3YHTCA YBAXKEHUEM W
NPU3HAIOTCA BaXKHbIMWM NapTHEPAMM PYKOBOZACTBA B AOCTUXKE-
HUKM uenen komnaumn. KomaHgHaa paboTa, moTMBauma 1 0by-
YeHue onpeaesnieHbl KaK OCHOBHbIE 3/IEMEHTbl B YCMELHOCTH
cucTemMbl ynpaBneHus Kadyectsom [16].

Hanbonee BakHbIMW YHKLUMAMWU yNpaBneHWUA MepcoHa-
IOM ANs ycnexa CUCTeMbl YNpaBAeHUA KauecTBOM CTaHOBATCA
Habop un oTbop, pacwMpeHMe BO3MONKHOCTEW, ObyuyeHue Wu
pa3BuUTUE, OLEHKA 3PPEKTUBHOCTM, BO3HArpakaeHWe U npu-
3HaHWe, a TaKXKe KoMaHgHas paboTta u obuweHune. YnpasneHue
NepcoHaNoM OCYLLEeCTBAAETCA NOCPEeACTBOM 3aMn1aHNMPOBAHHO-
ro, NPO3pPaYyHOro, STUYHONO M COLMANBbHO OTBETCTBEHHOIO NOA-
X0/la Ha BCEX YPOBHSAX opraHusaumm [17-19].
MATbIM 3Tan pa3BUTUSA CUCTEMHONO NOAX04A K MEHEeX-
MEeHTY KauyecTBy (HaumHasn ¢ 1990-x rr. no HacTosLiee Bpems) —
yHUBepcanbHoe ynpasneHne kavectBom (Universal Quality
Management, UQM), nepuog ycuneHus cTpaTerMyeckoro me-
HeJ)KMeHTa KauyecTBa M BAUAHMA OBLLECTBa Ha BCIO AeATesb-
HOCTb OopraHusauun. KayectBo Tenepb pPaccMaTpPUBAETCA Kak
yaoBnetBopeHne TpeboBaHW M noTpebHocTelt obuiecTsa,
aKUMOHEepOoB, NHBECTOPOB, COBCTBEHHMKOB U NoTpebuteneit. B
YyeM MpoABNAETCA 0COBEHHOCTb COBPEMEHHOro nepuoaa pas-
BUTUA MEeHeXMeHTa KayecTBa? ITO aKLEHT Ha:
® MeXAayHapoaHble CTaHAApPTbl yNpaBieHus yenoseye-
ckumm pecypcamm (ISO Human Resource Management
Standards, HRMS: I1SO 30400 v I1SO 10667) [19, 20];

®  1CNO/b30BaHUE UCKYCCTBEHHOIO MHTE//IEKTa B ynpas-
NleHun nepcoHanom [21];

® 1CNONb30BaHME CTAHAAPTOB  3KO/MOMMYECKOro  me-
HeakmeHTa (ISO 14000). 3HaHue ISO 14001 sBowno B
LEeCATKY CaMbIX BOCTPebOBaHHbIX HAaBbIKOB, fA06aBNEH-
HblX B npodunu nonb3osatenenn LinkedIin 3a nocnep-
HUWe nAaTb fet [22];

® TeHAeHUMM B chepe «3eneHblx» paboumx mecT (ynpas-
NIeHNe 3KOCUCTeMAMM, 3KONOrMYecKas MNOAUTUKA W
npesoTBpalLeHue 3arpA3HeHUa OKpYKalowWwel cpeabl,
06/1aCTU YUCTOWN SHEPreTUKW, YCTOMUMBOro UHAHCK-
pOBaHWUA, CTPOUTENbCTBA, TEXHONOIMA WU TOPOACKOro
naaHvposaHusa). Mo gaHHbIM MexayHapoaHoW opra-
HU3aumMm Tpyaa, K 2030 r. B MMpe MOoXKeT bbITb co34aHO
OKO0/10 24 MAH. HOBbIX pabounx mect, ecan 6yayT npu-
HATbI NPaBWUIbHbIE Mepbl NO Pa3BUTUIO "3eneHon" sKo-
HOMMKU. [laHHOEe yTBEPKAEHNE NOATBEPIKAAETCA exe-
roAHbIM 8-NPOLLEHTHBIM POCTOM YMCia 06bABAEHUI O
«3eNeHbix» BaKaHcuAX Ha LinkedIn 3a nocneaHue natb
net. TnobanbHas gona "3eneHbix" KagpoB €XKerogHo
yBeNMunBaeTca MWb Ha 6%. B otyeTe LinkedIn B Kaue-
CTBE NPMMEPOB HETPAAMLMOHHBIX «3efeHbIx» pabor,
KoTopble 6yayT Bce 6osblue TpeboBaTb «3€/IEHbIX»
HaBbIKOB, YNOMMHAIOTCA Takne Npodeccum, Kak MeHe-
O)Kepbl aBTONAPKOB, CneumnanmcTbl no obpaboTke aaH-
HbIX U MEANUMHCKME PaBOTHUKM [22];

® yCUIeHWe BHUMAHUA K MNOTPebHOCTAM nepcoHana,
6e30nacHOCTU 1 oxpaHe Tpyaa (cTaHaapT OHSAS cepumn
18000);

®  COUMANbHBIN N ITUYECKUIN MeHeaKMeHT (cTaHgapT SA
cepun 8 000);

e cuctemy 6e3onacHOCTM  NpoayKuuu  (KoHuenuusa
XACMNN, HACCP — Hazard Analysis and Critical Control
Points, 3ag0KkymeHTUpOBaHHble B GOpMe pernameHToB
M WHCTPYKUMI [N nepcoHana npasuna, KoTopble
HeobxoaMmo cobnoaaTb, YTO MO3BOAUT obecneynTtb
6e30MacHOCTb NPOAYKLMMU ANA NnoTpebuteneit);

® CaMOOLLeHKY opraHu3auuin no mogensm Esponeickoit

W HALLMOHa/bHbIX MPEMMIA NO KayecTay.

3a4auM ynpaBieHWA KAuYecTBOM YKe BbIXOAAT 33 PaMKM
[eATeNbHOCTU OTAE/IbHbIX OPraHM3aLMii U CTaHOBATCA OCHO-
BOM pa3BMTMA 06LLECTBA. 346Cb Mbl MOXEM rOBOPUTL O NPUO-
puteTe CaMoOMOTMBaLMM PabOTHWKA, CaMOOLLEHKe, 0byuyeHue
NepcoHana CTaHOBUTCA MHTErpasibHbIM.
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CnefoBatenbHO, peanusauma noTeHuManbHbIX BO3MOXKHO-
CTe CUCTEM MeHedyKMeHTa KayecTBa 3aBUCUT He TOJIbKO OT
BbIMNO/IHEHUA BCeX TpeboBaHUIM CTaHAAPTOB, HO U OT KBannduU-
KaLyu, KPeaTUBHOCTU, HAaIMYUA CNELMANN3UPOBAHHBIX 3HAHMIM
M onbiTa NepcoHana KomnaHuu. Cuctema ynpaBneHusa Kaue-
CTBOM Ha HbIHEWHeM 3Tane npeacraBnseT coboil coBOKynM-
HOCTb AeNCTBUIN U MHGOPMALLMM, UCMONb3YEMYIO OPraHU3aLm-
el anA Toro, 4TobbI Nydwe M Honee NocnefoBaTENbHO MNOCTAB-
NATb NPOAYKTbl U ycnyru, Kotopble bonee adpdpeKkTUBHO ya0-
BNETBOPAIOT NOTPEOHOCTU ee KAMEHTOB CerogHs M NpeBoCXo-
OAT OXMpaHuA B byaywem (HenpepbiBHOE yydleHue Kade-
cTBa).

Hapagy ¢ atum yBenunuyeHme B XXI B. Konnyectsa mexay-
HapoAHbIX OPraHM3aLMii NPUBOAMUT K NOBbILEHNIO MOBUAbHO-
CTM K rnobanbHocTM paboyeit cunbl. MepcoHan cTaHOBMUTCA
KNIOYEBOM CTaTbel PacxofoB KOMMAHWIA, KOTOpas MOXET Co-
cTaBnATb 4o 70% o1 ux obuwein cymmbl [23, 24].

Hanpumep, B 38% pOCCUNCKMX KOMNAHUI YBENNYMANCH 3a-
TpaTbl Ha poHA onnaTtbl Tpyaa (POT) B 2022 r. (onpoc cepsuca
Nno NOUCKY paboTbl U COTPYAHUKOB «PaboTa.py» U MapKeTUH-
rosoi nnatdopmbl Roistat). B Hem npuHAAM ydactue 6onee
1000 HR-agupeKkTOpOB M pyKOBOAMTENel KOMMaHUK CO Bcew
Poccun [25]. Nnpepamm B 06/1acTM pacxodoB Ha NepcoHan B
2022 r. cpegm oTe4YecTBEHHbIX KOMMNaHMUI BbiCTynatoT Masnpom
(878.6 mnpa. py6.), Chepbank (518.8 mnpa. pyb.), PocHedTb
(451.0 mnpg,. py6.), Nlykoiin (235.5 mapa. py6.) [26].

MoaTomy, cornacoBaHue BOMPOCOB, CBA3AHHbIX C ynpasne-
HMEM nepcoHanom, NpuobpeTaeT pellalowee 3HayeHue AnA
obecrneyeHns KayecTBa U 3PPEKTUBHOCTM OpraHM3auMin Ha
MeXayHapoaHom ypoBHe. OAHaKo onpeaennto peHTabesb-
HOCTb BJ/IOXKEHMWI B MEPCOHaN He TaK NpocTo. TeXHOMOornin u
MEeTOAMK yNnpaBAeHWsA NepcoHasoM, HAMpPaB/ieHHbIX HA MOBbI-
weHue ero sdpPeKTUBHOCTU, MHOTO B KaXKAO0M CTaHe U OpraHu-
3aLMK. ITO CO343aeT 3HaUUTENIbHbIE TPYAHOCTU MPU CPABHEHUM
M yyeTe Ha MeXAYyHapOAHOM YPOBHe.

Co3paHune B paMKax KpynHellien B MMpe opraHusaumm no
CTaHAAPTU3aLMM CNeLnanbHOro noapasaeneHuns no Bonpocam
ynpaBneHua 4venosedyeckummn pecypcamu (HRM) u  6bino
Hanpas/IeHO Ha peLleHne yKasaHHbIX Nnpobnem n obecneyeHme
HadeXHbIX U NPOPECcCMOHANbHBIX NOAXOAOB K YNpaB/ieHWto
Tpygosbimu pecypcamu (workforce management) B pasBuTbIxX
W Pa3sBMBAIOLLMXCA CTPaHAx B MHTEpecax OpraHusaumii u ee
coTpyaHuKoB. HoBble ctaHzapTtel MCO npusBaHbl HUBEAUPO-
BaTb pasnnuma B cdepe HRM u chopmmnposatb eanHyto cucte-
My, MO3BONAIOLYI0 06bEKTUBHO OLLEHUTb OTAAYY OT MHBECTU-
LI B NepcoHan.

Ona peweHunn 3Tmx 3agad 8 2011 r. I1SO co3paeT HOBbIM
TexHuyeckuit komutet (TC) - UCO/TC 260, YnpasBneHue yeno-
Beyeckumm pecypcamu (ISO/TC 260 HRM (ISO/TC 260 Human
resource management), cpepa feATeNbHOCTU KOTOPOro OXBa-
TbiBaeT pa3paboTKy CTaHAAPTOB MO YNPaBAEHUIO NEPCOHANOM
(B TOM uncne pykosoasaLLMe NPUHLMMNbI, NPOLLECChI, MOAUTUKY,
NPaKTUKY, YCayru).

ISO/TC 260 HRM (ISO/TC 260 Human resource
management), ocHOBaHHbIM B mapTe 2011 r., nepBbii TexHu-
yeckuint komuteT ISO, NOCBAWEHHbLIA YNpaBAeHUIO MNepcoHa-
nom. I1SO/TC 260 asnAetca opuLMaNbHOM TPYNNON 3KCNEPTOB
Nno ynpaB/ieHWo YesI0BEYECKMMU pecypcamu, KoTopble paspa-
6aTbIBAOT M NYBAMKYIOT MEXAYHapPOAHbIE CTaHAAPTbI U TEXHU-
yeckue cneundurKaumm ISO, oKasbiBaOT NOMOLLb OpraHM3aLm-
AM BCEX OTpaciei NPOMbILIEHHOCTU U Pa3MepoB, peLuas Te-
KyLiue 1 NporHosvMpyemble Npobaembl, CBA3aHHbIe C yrnpasie-
HWem nepcoHanom. B paboTe 3TOro KOMUTETA aKTMBHO y4acT-
BYIOT 33 cTpaHbl M ewe 25 cTpaH y4yacTBYIOT B KayecTBe une-
HoB-Habatogatenen. CraHaapTbl ISO/TC 260 cucTemaTUUECKU U

BCECTOPOHHE paccMaTpMBaeT BOMPOChI yNpaB/ieHUs NepcoHa-
JIOM B OpraHusaumsx.

Lenun n npuoputetsbl ISO/TC 260 HRM BK/tOYatoT passutue
MexAyHapoaHoro 6usHeca nyTem npegocTaBieHUA PeKOMeH-
[aAUMA U COBEPLUEHCTBOBAHMA BHYTPEHHUX NPOLECCOB B Opra-
HU3aLuuK.

OCHOBHble MpeumyLLecTBa MPUMEHEHUA  CTaHZAPTOB
ISO/TC260 3aKkntovatoTca B onTMMM3auMM paboTbl opraHM3a-
UMK, BKNIOYAA NOBbIWEHWe CO3[aHUA LEeHHOCTU, YCTOMYMBOE
pa3BuTUE, MPOU3BOAUTENBHOCTb TPYAQ, YAOBNETBOPEHHOCTb U
BOBJ/IEYEHHOCTb NMepcoHana.

CTaHAapTbl ynpasneHUa yenosevyeckmmu pecypcamu (ISO
Human Resource Management Standards, HRMS) nomoratot
COrnacoBaTh AEATeNbHOCTb KagpoBbiX CAy»K6 B obnact nep-
COHana c uenaMM M 3ajavyamMu opraHusauuun. Bce mexayHa-
pogHble cTaHAapTbl B chepe ynpasieHUA NepcoHaiom eauHbl
B CBOElM TPAKTOBKe 3HayeHuA KBasndUKauWMWU COTPYAHWKOB.
Kak v KauyecTBO NpPoAYKUUN J0KHO BbiTb peneBaHTHbIM cde-
pe 1 TOMy MeToay, KOTOPbIM NpoayKuna byaeT ucnoab3oBaHa,
Tak U KBanudMKaLMA COTPYAHWMKA [AOJIKHA COOTBETCTBOBATb
TOW 3apaye, KOTOPan CTAaBUTCA Mepes HUM Ha COOTBETCTBYHO-
wen pomkHocTU. COb6CTBEHHO, MMEHHO TaK MNOABUAWUCL BCe
KBaZIMPUKALMOHHbIE CMPABOYHUKK, NPOPECCUOHASBbHBIE CTaH-
[apTbl, AONXKHOCTHbIE MHCTPYKUMM. OfAHaAKO Ha npaKTuke
dopmanbHoe BHegpeHMe KagpoBbiX JOKYMEHTOB 6e3 noHuma-
HWA CMbICNA HOBOBBEAEHUIM He AaeT Ao/kHoro addekra. Mo-
3TOMY B MEXAYHapOAHOW MpaKTUKe MoABWMAACH Liefan cepus
CTaHAAPTOB, OT/IMYAIOLMXCA, NPEXAe BCEro, CBOel NnpaKTUKo-
OpPUEHTUPOBAHHOCTLIO, CHOOPMUPOBAHHLIX NO MPUHLMUMY ran-
Oa-MPaKTUKYMa, KOTOpbIA MOXKeT ObITb MPUMEHEH KakK B yC/o-
BUAX YXKE C/IOMKMBLUEMCA CUCTEMbI YNPABAEHUA MEepCOHasIom,
TaK U ONA CTapTanoB C TONbKO GOPMUPYHOLLMMCA KONNEKTU-
BOM.

Ha 2022 r. ISO/TC 260 HRM ony6aukosaHo 24 ctaHaapTa v
6 HaxoaATca B cTaauu paspaboTtku. ISO/TC 260 HRM cocpeao-
TOYEH Ha TEKYWWX W NPOrHO3HbIX NpPobnemax, CBA3AHHbIX C
ynpaB/ieHnem NepcoHaNoM, M OTBEYAET 3a Cepuio:

® MexayHapoaHbix ctaHgaptoB ISO 30400 B obnactm

ynpaBAeHna YeNoBeYEeCKUMU pecypcamu;

® MeXAyHapoaHbix cTaHgaptoB ISO 10667 no oueHKe

paboTbl NepcoHana.

CmaHOapmel, Komopsie Haxo0amca 6 KomriemeHyuu
ISO/TC 260 HRM (mexdyHapoOHble cmaHdapmesl cepuu I1SO
30400 8 obaacmu yrnpaesneHus Yenoee4ecKkumu pecypcamu)

ISO 30414:2018 «Human resource management — Guide-
lines for internal and external human capital reporting. Ynpas-
NIeHWe YesoBeYECKMMWU pecypcammn — PyKoBOACTBO MO BHYT-
PEeHHel W BHelWHeW OTYETHOCTM B 061acCTU 4YenoBevecKoro
KanuTana». Mepsblil B IMHENKE MeXAYHAaPOAHbIX CTaHAAPTOB
MCO, aKUEeHTUPYIOWMIH BHMMAHME HA BKNAL 4Y€/0BEYECKOro
Kanutana Kak ¢pakTopa NoBbIEHUA YPOBHA KayecTsa U obLuei
abdekTMBHOCTM paboTbl opraHusaumu. Ero yHuBepcanusm,
NPOABAAOWMNACA B MPUMEHUMOCTM MNPAKTUYECKU K N0ObIM
opraHusaumMam u npegnpuATMAM MNPOU3BOACTBEHHON U He-
NPOU3BOACTBEHHON Chepbl, NO3BONAET BHEAPATL PEKOMEHAO-
BaHHbIe MPUHLUMMbI HA BCEX YPOBHAX YNPaBAEHUA: OT UCNOHU-
Teneu 40 PyKoBOACTBA U COBCTBEHHWKOB 6u3Heca. CTaHaapT
no3BosAeT yNpasaAaTb U COBEPLUEHCTBOBATb OPraHM3aLMOHHYIO
KYNbTypy KOMMaHUKM, MOBUABHOCTb MepcoHana, NPoAyKTUB-
HOCTb PasfiMYHbIX KaTeropuit paboTHMKOB, acnekTbl ESG-
NOBECTKW, HanpuMmep, NPOrpammbl MNOAAEPNKAHWUA 340POBbA
COTPYAHWKOB, OXpaHbl TPyAa, PasNUTUA NUAEPCKUX UHULMA-
™B.

BHeapeHune ctaHgapta MCO 30414:2018 nomoraeT agan-
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TMpoBaTb Mmetowmeca HR-cTpaterMm (Kak Ha obuiekopnopa-
TUBHOM YPOBHE, TaK M Ha YPOBHE OTAENbHbIX BU3HEeC-eANHULL)
K peanbHOM NpaKTUKe exxeaHeBHOM paboTbl C MepcoHasom.
3Tn Mepbl B AONTOCPOYHOM MEPCrneKkTUBe MO3BOIAIT YBeAU-
UUTb KOPPEeNALMI0 Mexay NPOAYKTUBHOCTbIO COTPYAHUKOB U
CTeneHbo AOCTUNKEHUA CTPATErMYECKMX LeNiei opraHmnsauuu.

KomnnekcHaa cepus AaHHoro craHgapTta u3 13 yvacrel
OXBATbIBAET LUMPOKUIA CMEKTP COMOCTaBMMbIX MOKasaTenew,
CBA3aHHbIX C YNpaB/JeHWeM Ye/I0BEeYEeCKUMU pecypcamu, npu-
MEHWUMbIX [NA BHYTPEHHEW W BHEWHeW OT4eTHOCTU. OHU
BKNIOYAIOT B cebs Bce: OT OXpaHbl Tpyaa v 6esonacHocTn Ao
TEeKy4yecTu KafpoBs, YAEp)KaHUA nepcoHasna U opraHusaLMoH-
HOW Ky/NbTypbl.

Cepusa TexHUYECKUx cneundukaumin ctaHgaprta 1SO 30414
BK/IlOYaeT:

ISO/TS 24178:2021 «Human resource management — Or-
ganizational culture metrics cluster. YnpasneHue yenoseve-
CKMMK pecypcamn — Knactep MeTpuK OpraHM3auuoOHHOMN
KYNbTypbi». PaccmaTpuBaeT ABUXKYLLME CWUIbl OpraHM3aLMOH-
HOW Ky/JbTypbl KOMMNAHWW C 3aUHTEPECOBAHHbLIM U BOB/IEYEH-
HbIM B paboTy NepcoHanom, a Tak»Ke cnocobbl ee U3MepeHus.
[aHHasa cneundumKauma BKAOYAET ONUCAHUA TaKUX 3NIEMEHTOB,
KaK 4YeTKas OpraHW3aLMOHHAA Le/sb M LEHHOCTU, MpPaKTUKa
Halima 1 gp.

ISO/TS 24179:2020 «Human resource management — Oc-
cupational health and safety metrics. YnpaBneHue yenoseue-
CKMMK pecypcamm — [MoKasatenun 340poBbA M He30nacHOCTU
Ha pabouyem mecTe». CTaHAAPT NPUBOANUT KOHKPETHbIE AaHHble
0 340poBbe 1 6e30MacHOCTM Ha paboyem mecTe M 3aTparmeaet
Nntobble BONPOChl, KOTOPble CnefyeT YYUTbIBaTb MNPU UX UHTEp-
npetauuu.

ISO 30400:2016 (HoBas pegakuma ISO/DIS 30400) «Human
resource management — Vocabulary. YnpasneHue yenoseue-
CKUMKU pecypcamn — Cnosapb». YnpouiaeT NOHWMaHWe oc-
HOBHbIX TEPMWHOB, UCMONb3yeMbIX B CTaHAApPTax Ha MeTozbl
ynpaBAeHNA YeNOBEYECKUMU pecypcamum.

ISO 30401:2018/AMD 1:2022 «Knowledge management
systems — Requirements — Amendment 1». Cuctembl ynpas-
NeHus 3HaHuamu — TpebosaHua — [onpaska 1. CtaHgapTt
yCTaHaBAMBaeT TpeboBaHMA U NpeAocTaBaseT pekomeHaaumm
Nno CO34aHWI0, BHEAPEHMUIO, NOALEPKKE, NEpPecMoTpy WU co-
BEPLEHCTBOBAHUIO 3PPEKTUBHOM CUCTEMbI YNpPaBAEeHWUA 3Ha-
HUAMM B opraHu3auusax. Bce TpeboBaHWA 3TOro AOKYMeEHTa
NPUMeEHUMbI K 060K opraHM3aLumn, He3aBUCUMMO OT ee TUMa
WAN pasmepa, a TaKXKe MPOAYKTOB W YCAYyr, KOTOpble OHa
npefocTaBaserT.

ISO/TS 30405:2016 «Human resource management —
Guidelines on recruitment. YnpaBneHve 4yenoBeYyeckMmu pe-
cypcamu — Pykosogalme yKkasaHua no Habopy nepcoHana».
[aeT pekomeHAaUNN OTHOCUTENBHO 3PPEKTMBHBIX NPOLLECCOB
W npoueayp Habopa nepcoHana. [lOKYMEHT MOXKeT 6bITb UC-
NoNb30BaH NO6bLIMK CNeunanucTamu, NPUHUMAOWMMK yya-
cTMe B Habope nepcoHana — Byab TO KaAPOBWUKU WU UHbIE
cneumanncTbl.

ISO/TS 30407:2017 «Human resource management —
Cost-Per-Hire. YnpasneHue uenoBevyeckumu pecypcamn —
CTOMMOCTb Halma». OnucbiBaeT AeNCTBMA, KOTopble Heobxo-
ANMO NPeanpuUHATbL NPWU pacyeTe CTOMMOCTU Hama gna Noa-
OeprKaHMA KauyecTBa M NPO3PaAYHOCTH.

ISO/TS 30408:2016 «Human resource management -
Guidelines on human governance. Ynpas/ieHne 4YenoBeyecku-
MW pecypcamu — PyKkosogsawme ykasaHua B 0b6nactu yenose-
Yyeckomy ynpasneHua». ObecneumsaeT pykoBoAALLME MPUH-
uunbl gns cosgaHuna 3dPeKTUBHOM cUCTeMbl YyNpaBaeHUs ye-
NIOBEYECKMMM pecypcamu, KoTopasa cnocobHa He TO/IbKO yao-

BNETBOPATb MOTPEeBHOCTM OpraHM3auuu B MNepcoHane, Ho U
cnocobcTBOBaTb PACLIMPEHUIO COTPYAHMYECTBA MEXAy BCemMu
3aMHTEPEeCOBaHHbIMW CTOPOHAMM, @ TaK¥Ke NpPUBMBaTb KOPMO-
paTUBHbIE LLEHHOCTU U Ky/IbTYpYy €€ COTPYAHMKaM.

ISO/TS 30409:2016 «Human resource management —
Workforce planning. YnpaBneHue yenoBeyeckumu pecypcamm
— Kapgposoe nniaHupoBaHue». MNMomoraeT opraHusaumam 6o-
nee 3¢pPpeKTUBHO pearnpoBaTb Ha CBOU TEKyLME U NPOrHO3M-
pyemble NoTPebHOCTM B OTHOLIEHUM NepPCoHana.

ISO/TS 30410:2018 «Human resource management — Im-
pact of hire metric. YnpaBneHve yenoseyeckumu pecypcamu
— MeTpuka BAMAHWMA Havma». CTaHAaApT YycTaHaBAuBaeT
NPUHUMUMBI ONpeaeneHns KPUTUYECKUX LOMKHOCTEN B OpraHu-
3aLMM C UCNONb30BaHWEM NOAXOA0B K CermeHTaumMm paboyen
CUAbI, @ TaKXKe Mepbl ANA onpeaeneHna BANAHUA KPUTUYECKUX
OO/IKHOCTEN M pe3ynbTaToB paboTbl Nt0AEN, HAHATLIX Ha 3TU
OO/IKHOCTM, Ha co34aHne LeHHOCTU U 3G dEKTUBHOCTb OpraHu-
3auun.

ISO/TS 30411:2018 «Human resource management —
Quality of hire metric. YnpasneHvne yenoseyeckummu pecypca-
Mn — MeTpuKa KayecTBa Haiima». MpepoctaBnseT pag Bapu-
aHTOB M3MEepPEeHMA KayecTBa HallMa, KOTopble MOryT 6biTb CO-
rN1acoBaHbl C Pas3/IMYHbIMK ycnoBuaMM bu3Heca M opraHusa-
uun.

ISO/TS 30421:2021 «Human resource management —
Turnover and retention metrics. YnpaBneHve yenoBevyeckumm
pecypcamu — [lokasaTenu TeKy4ecTu 1 yaepKaHuA nepcoHa-
na». CTaH4ApT ONUCbIBAET 3/1IEMEHTbI TEKyYecTu paboyeit cubl
W BblgenseT comnocTaBUMble MOKasaTeNn A1 BHYTPEHHel u
BHELUHEN OTYETHOCTY.

ISO/TS 30423:2021 «Human resource management —
Compliance and ethics metrics cluster. YnpaBneHue yenoseye-
cKMMK pecypcamu — KnacTep noKasaTteneit cooTBETCTBMA U
3TUKM». CTaHZapT OMMCbIBAET 3/1eMeHTbl COOTBETCTBUA U 3TU-
Ku. B noKymeHTe npeactasneHa dopmyna ANA CONOCTaBUMBbIX
nokasaresiell BHyTPEHHEN U BHELLHEN OTYETHOCTM.

ISO/TS 30425:2021 «Human resource management —
Workforce availability metrics cluster. YnpasneHvue yenoseye-
CKMMUK pecypcamm — Knactep meTpuK [0CTYNHOCTU paboyelt
cunbl». OnucbiBaeT Gopmyny ANA pacyeTa KOMYecTBa CoTpya-
HWKOB, LLOCTYMNHbIX B 11060 MOMEHT BPEMEHW.

ISO/TS 30427:2021 «Human resource management —
Costs metrics cluster. YnpaBneHue 4enoBe4eCKMMU pecypcamm
— Knactep MeTpuK «3aTpaTbi»». OnucbiBaeT dpopmyny Aans
pacyeTa 3aTpaT OpraHM3auMM Ha NepcoHan U BOMPOCHI, KOTO-
pble HEObX0ANMMO YYUTLIBATL NPU MHTEPNPETAL MM AAHHDbIX.

ISO/TS 30430:2021 «Human resource management — Re-
cruitment metrics cluster. YnpaeneHve yenosevyeckumun pe-
cypcamm — Knactep MeTpuK Hama». OnpegenseT 3/eMeHTbl
HaliMa, MOBMNLHOCTU U TeKyyecTu Kaapos, ¢ dopmynoin ana
pacyeTa CONOCTaBMMbIX NOKa3aTeen.

ISO/TS 30431:2021 «Human resource management —
Leadership metrics cluster. YnpasneHue yenoseyeckumu pe-
cypcamm — KnacTep MeTpuK auaepcrtsa». Mpepcrasnser me-
TOA, U3MepeHUA LLeHHOCTU NnAepcTBa B OpraHUsaLumu, BKAO-
Yyan pgosepue, chepy KOHTPONA U Pa3BUTHE NAEPCTBA.

ISO/TS 30432:2021 «Human resource management —
Workforce productivity metrics cluster. YnpasneHue yenose-
YeCKMMM pecypcamm — Knactep MeTpuK NpomnsBoanTeIbHOCTU
paboueit cunbi». CTaHAAPT OXBaTblBAET HE TOJ/IbKO NPOU3BOAMU-
TENbHOCTb COTPYAHWUKOB U NOAPAAYMNKOB, HO U Ntobble BONPO-
Cbl, KOTOpPblE MOTYT Ha Hee MOB/AWATb, TAaKUE, KaK TeKyWui
YPOBEHb 3aHATOCTM B OTPAC/IM U NPEASIOXKEHNE HABbIKOB, YPO-
BEHb MOArOTOBKM W OMbITA, KA4eCTBO PYKOBOACTBA M MHOroe
apyroe. TakKe gaHHaA cneunouKaLmsa NO3BONASET NPOBOAUTD
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CPaBHUTE/IbHbIA aHANM3 KOHKYPEHTOB KaK BHYTPM OAHOM OT-
pacnu, Tak U MeXay pasHbIMM OTPACAAMU.

ISO/TS 30433:2021 «Human resource management — Suc-
cession planning metrics cluster. YnpasneHue yenoseyeckumu
pecypcamm — Knactep MeTpUK NIaHUPOBaHMUA NPEeeMCTBEHHO-
cTn». CTaH4APT ONUCLIBAET 3/1eMeHTbl METPUK MAaHMPOBaHUA
npeemcTBEHHOCTU W NPeAoCTaBAseT CONOCTaBUMble NMOKasaTe-
NN ANA OTYETHOCTM MO HWUM. [laHHaa cneunduKauusa Takxke
0XBaTblBaeT KO3PULUMEHT 3PDEKTUBHOCTU NMPEEMCTBEHHOCTH,
K03bdULMEHT oXxBaTa NPEEMHUKOB U KOIOOULMEHT rOTOBHO-
CTU K NPeemcTBEHHOCTM.

CmaHOapmebl, Komopble HAXo00amcA 8 KomnemeHyuu
ISO/TC 260 HRM (mexcdyHapodHsle cmaHdapmel ISO 10667 ro
ouyeHKe pabomsi nepcoHana)

ISO 10667-1:2020 «Assessment service delivery — Proce-
dures and methods to assess people in work and organization-
al settings — Part 1: Requirements for the client. NMpepocras-
NeHue ycnyr no oueHke — [Mpoueaypbl U MeTOAbl OLEHKMU
paboTbl NepcoHana U opraHM3auMoOHHOM cpeabl — Yactb 1:
TpeboBaHMA K 3aKa3umKy». YcTaHaBauBaeT TpeboBaHUA U pe-
KOMEHOAUMWN ANA KAWEHTOB, paboTalowmx C OAHUM WU He-
CKO/IbKMMM MOCTaBLWMKAMK YCAYT, AN NPOBEAEHUSA OLEHKM
OTAENbHbIX /UL, TPYNMN UKW OPraHM3aLMii B LEeNsax, CBA3aHHbIX
c paboToi. ITOT AOKYMEHT MO3BOASET KAMEHTY OCHOBbLIBATbL
CBOW peLUeHMA Ha Ha4eXHbIX pe3ybTaTax oueHKK. 1ISO 10667-
1:2020 onpepenset TpeboBaHMA 3aKa34yMKa B OTHOLWEHUN:

e noTpebHOCTU M 060CHOBAHWUA UCNO/b30BAHMSA OLLEHOK;

®  YCNOBWI, NPU KOTOPbIX BYAET MCNONb30BaTLCA OLLEHKaA;

e pelleHus 0 NOAXoAe K OLEeHKe BMecTe C BHeApeHUem
1 OLLEHKOM NpoLeayp Y METOA0B OLEHKH;

e Tpebyemoi KOMMNETEHTHOCTM M npodeccmoHanuma
Ntoboro nNnua, paboTarowero Nog ero KOHTPOAEM U Ur-
patoLLero poab B NpoLecce OLEHKM;

e pelleHusa O JOCTyMe, UCMONb30BaHUN U XPaHEHUU pe-
3y/IbTaTOB OLLEHKM U NOCNEAYIOLMNX OTYETOB;

®  OpPraHM3auUMOHHbIX PeLleHuI, CBA3aHHbIX C NPeaocTaB-
JIeHWeM ycnyr no oueHKe.

B cTaHZapTe TaKke yKasaHbl MNOAXOA4bl W Mpoueaypbl
OLLEHKW, KOTOpble MOTYT BbIMOJHATLCA ANS OAHOW UAWU He-
CKOJ/IbKMX CBA3AHHbIX C paboTol Lenei, ocylwecTBisemblx OT-
AEeNbHBIMWM ANLAMM, TPYNNaMKU UAW OpraHU3auuAaAMKM UAK 3a-
TParmBalLLMX UX, BKIOYAA, NOMUMO NPOYEro:

® pelleHun, CBA3aHHble C TPYAOYCTPOMCTBOM (Hanpu-
mep, npuem Ha paboty, oTbop, pas3BUTUE, OLEHKa,
npoasuxkeHne No cayxbe, yBo/ibHEHWe, NAaHWPOBa-
HWEe NPeeMCcTBEHHOCTU U MOBTOPHOE Ha3HAYeHKe);

® pelleHun, CBA3aHHble C KapbepoW (Hanpumep, Hawm,
KOYYMHT, PYKOBOACTBO, NpOodecCMOHaNbHas peabunau-
TauMsa U KOHCYNbTUPOBAHME NO TPYAOYCTPOWCTBY);

e rpynnoBble pelleHus (Hanpumep, WHULMATMBLI NO
06yyeHuto, co3aaHne KomaHabl);

® OpraHM3aLMOHHbIE pelleHns (Hanpumep, PecTPyKTy-
pusauma, MopasibHble W KyAbTypHble WHULMATUBDI,
CAVIAHMA U NOTNOLLEHMA).

B cTaHAapT He BKAtOYEHbl NOAPOOHbIE TeXHUYecKne uau
npodeccroHanbHble crneunduKaumm, opHaKo, obBACHEHMe
HEeKOTOpbIX M3 Haubosnee pPacNpPOCTPAHEHHbIX NPUHLMMNOB
Npo$eccMoHaNbHOTO KayecTBa, MCMONb3yeMbIX MNPU OUEHKe
(Hanpumep, BaNMAHOCTM, HAZENKHOCTWU, CNPABEANMBOCTY,
CTaHAapTU3aLmmn), BKAOYEHO B MpuioxkeHue A.

ISO 10667-2:2020 «Assessment service delivery — Proce-
dures and methods to assess people in work and organization-
al settings — Part 2: Requirements for service providers.
MpepoctaBneHne ycnyr no oueHke — lMpoueaypbl U MeToAab

oueHKM paboTbl MepcoHana W OpraHM3auMoHHOM cpeabl —
Yactb 2: TpeboBaHWA K MOCTaBLMKAM ycayr». [laHHbIA CTaH-
[apT ycTaHaBAMBaeT TpeboBaHUA U peKoMeHZAUUN ANA O4HO-
ro WM HECKO/IbKMX MOCTaBLMKOB YC/yr Npu paboTte c KAneH-
TOM A1A NPOBeAEHUA OLEHKM OTAENbHOro NMua, rpynnbl Man
opraHusaumu B Lensx, CBA3aHHbIX ¢ paboTol, M NpesocTase-
HWMA YCNYT NO OLLEHKe KayecTsa.

B aTom poKymeHTe paccmaTtpuBatoTca TpeboBaHMA K Mo-
CTaBLUMKY YC/IYT B OTHOLLUEHWUK, CPEAM NPOYEro:

e BblbOpa, MHTErPaALMK, BHEAPEHUA N OLLEHKMU NpoLeayp

M METOLOB OUEHKM MPU BbIHECEHWW PEKOMEHAALMM
KJAWEHTY, HYXAAKLWEeMyCs B OLEHKe, NpoBeAeHun u
[O0CTaBKe TAaKUX OLEHOK, a TaKXKe OKasaHWW MoMOoLM
KMEHTY B OBLLEHMM C YHAaCTHUKAMM OLEHKU U ApYru-
MW INLLAMK;

® VHTepnpeTaLuu pesynbTaToB OLEHKU U NOCNeAYHOWMX
0T4eTOB;

e cbopa, 06paboTKMN U XpaHEHUS NEPCOHANbHbIX AaHHbIX
YYaCTHUKOB OLEHMBAHUA U AaHHbIX OLEHUBAHWA;

e obecneyeHna HeobXOAMMOW KOMMNETEHTHOCTU M Mpo-
deccroHanusma noboro nvua, pabotatowero nog ero
KOHTPOJIEM, C POJIbIO B MPOLLECCE OLLEHKW;

®  OpPraHU3aUMOHHbIX PeLeHnI, CBA3aHHbIX C NpesocTas-
JNIeHWeM yCayr no oLueHKe.

ISO/IEC 17024:2012 «Conformity assessment — General
requirements for bodies operating certification of persons.
OueHka cootBeTcTBMA — O6wWwme TpeboBaHUA K opraHam no
cepTudmKaumm nepcoHana». MoAroToBneH Npu noanepikke
MeayHapOAHON 3N1eKTpOoTeXHUYECKOM Komuccumn (Interna-
tional Electrical Commission; IEC; M3K). UmeeT pewatouiee
3Ha4YeHWe AN PasBUTUA CEPTUDUKALMOHHON 3KOCUCTEMBI,
co3aBasn OCHOBY ANA obecneyeHMa KauecTsa, NPO3pPavyHOCTH U
COBMECTUMOCTH, a TaKXKe NpeBpaLlasnch B rNobanbHbll 3TasoH
B 0bnactn cepTudmrKaumm KayecTsa.

MCO 9001:2015 «Cuctembl MeHeaXMeHTa KayecTBa —
TpebosaHua». Mpoueccbl ynpaBaeHUsa NepcoHaNoM OTAENbHO
He YKasblBaloTCA B KayecTBe MyHKTa uau TpebosaHua B ISO
9001:2015. 31K npoueccbl NPUMEHAIOTCA K NyHKTam: 5.3 Ponau,
obs3aHHOCTM U nonHomoums; 7.1.2 Yenoseyeckne pecypcbl;
7.2 KomneTteHTHOCTb 1 7.3 OCBEAOMNIEHHOCTD.

3aKknoueHue

Ha ocHOBe BbIWEN3NOKEHHOrO MOXHO CAenaTb BblBOA,
YTO COBPEMEHHbIN MEeHeaKMEHT KayecTBa fABNAETCA YHMBEp-
CaNlbHbIM M KOMMNIEKCHbIM.

YHMBEPCANbHOCTb MEHEAKMEHTA KayecTBa O3HAYaeT, YTo
Kaxgbl pabOTHUK OpraHM3aLMM HE3aBUCMMO OT 3aHMMAeMOW
OO/IKHOCTU UM BO3/IOXEHHbIX HA Hero obasaHHoCTen, AaBnseTca
HEOTbeM/IEMOI COCTAaBHOM «4acTbiO» CUCTEMbl MEHEAKMEHTA
KayecTsa.

KomnneKkcHOCTb MeHea)XMeHTa KauyecTBa onpegenser
OpPUEHTUPOBAHHOCTb OPraHM3aLMM Ha YAOBNETBOPEHWE 3a-
npocoB notpebutena M npespaleHMe 3a4ayv MNOBblLEHUA
KayecTBa B 3aJa4y KaXK40ro COTpyAHMKa OpraHMsaumnm.

Mcnonb3oBaHune Hambosee apPeKTUBHBIM 06pa3om «MAr-
Kux» (soft-skills) n «»kectkmux» (hard-skills) HaBbIKOB Bcex KaTe-
ropuii NepcoHana opraHusaLmMm: oT PyKoBoACTBa A0 paboTHU-
KOB, BbIMOJIHAIOWMX CBOM O0BA3aHHOCTM MO ayTCOPCUHIY, U
dpunaHcepos, MPUBAEKAEMbIX O1A PEaNU3aummn OTAENbHbIX
NPOEKTOB — OAMH U3 K/toYeBbIX GAKTOPOB YCNELIHOIO BHeA-
peHus punocodun KOMnNaHWM, NOCTPOEHHOW Ha HENPEPLIBHOM
YANy4lWEHNUU Bcex OU3HEeC-MPOLEeCccoB: MNPOU3BOACTBEHHbIX,
AAMUHUCTPATMBHbIX, MAPKETUHIOBbIX M NPOYMX. ITOT NOAXOL B
AMNOHCKOW NPaKTUKe MEHEAXMEHTa MNOJyYun HasBaHue
KanaseH (kaizen) — exegHeBHble ynydylleHUs B MPOTUBOBEC
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TPaAULMOHHOMY pPagMKanbHOMY Nogxody K WHHOBaUMAM B
KayectBe. Ha NpaKTUKe 3TO O3Ha4yaeT, YTO PyKOBOACTBO KOM-
NaHWM [AO/KHO MOOWPATb MHUUMATUBHOE MbllWAeHWe (Tak
HasbiBaemblt npuHumn «think out of the box»), a Takwxe
npeaocTaBAaTb MNOAYMHEHHbIM BO3MOMKHOCTM nNpodeccuno-
Ha/NIbHOrO, @ B HEKOTOPbIX C/YYanX, U JMYHOCTHOTO Pa3BUTUA.
MMeHHO no3Tomy B ycnewHbIX WHHOBALMOHHbIX KOMMaHWUAX
TaK pacnpocTpaHeHa MpPaKTUKa KOPMopaTUBHbIX YHWBEPCUTE-
ToB (Npumepbl CoepbaHKa, P/, AHaeKca), COBCTBEHHbIX Tpe-
HWHTOB, MPUBNEYEHUA KOYYel, Cneunanmnsmpyrowmxca Ha pas-
JIMYHBIX acneKkTax npodeccMoHanbHOro pocta (Hanpumep, B
CMOPTUBHOM WMHAYCTPUM 3TO cKopee npaBuao). OnbIT auBep-
CMOULMPOBAHHbIX KOMNAHUIM MOKa3blBaEeT, KaK BaXKHO Mpeso-
CTaBAATb MONOAbIM TaflaHTaM BO3MOXHOCTb KaK TPaAMLMOH-
HOrO BEPTMKANbHOrO, TaK W TOPM3OHTA/NILHOrO KAapbepHOro
pocTa. Bonee Toro, HaMboNbWMM CMPOCOM Ha PbIHKE Tpyaa
NMONb3YIOTCA COTPYAHWUKU C MEXAUCLUNAUHAPHBIMU HABbIKA-
MM, CNOCOBHbIE NPEOA0NETH OTPAHUYEHUA MbILIEHUA B Pam-
Kax TOJIbKO OAHOrO0 Y3KOro HanpasaeHus.

C Toukm 3peHna CMK, nepcoHan paccmaTtpmBaeTca Kak
Ba)KHEMLWNI pecypc, Tak Kak MMeHHo bnarogapsa KBanudwmka-
UMW, YMEHWUAM U HaBblkam paboOTHWKOB OpraHMsaumsa cnocob-
Ha [0CTUYb BCEX 3anNaHMPOBaHHbLIX Lenei. [aHHbIM mexa-
HW3M BK/tOYaeT B ceba paboTbl NO: KagpoBOMY yUeTy, BbiaBae-
HWIO TaNIAHTOB U FPAMOTHOMY pacnpesesieHnto cneLnaamncTos
Nno [AO/MKHOCTAM, PENeBaHTHbIM KBAaAUPUKaALMKM U CNOCOBHO-
CTAM; NNAaHUPOBAHWUIO KaZpPOBOM MOSUTUKKM, B TOM YMC/Ie BO3-
MOXHOCTW yZAanéHHoW paboTbl, ayT- U MHCTaddUHra; ucnonb-
30BaHUI0 KaK TPAAWMLUMOHHbIX OEHEXHbIX, TaK U NCUXonoruye-
CKMX MeTo[0B MOTMBALMU (NpeaocTaBieHne BO3MOXKHOCTEMN
0byyeHuMA, NoBbIWEHNA KBaNMPUKaLMM U NpodeccMoHanbHOM
nepenoaroToBkK); BHeAPEHUO «rmbkux» (agile) TexHonoruii B
KaZpOoBYO NOAUTUKY; GOPMUPOBAHMIO €AMHOTO NPOCTPAHCTBA
MHPOPMaLMN, AaHHBIX U 3HAHWUM Kak B MUKpOCpee, TaK U B
npouecce B3aMMOLENCTBUA CO CTEMKXONAEePaMM OpraHM3auuu;
GOPMUPOBAHUIO TEXHONIOTUI pacnpeaeNéHHOro yrnpasaeHns u
BOB/IEYEHUA CMELMaNUCTOB pasHbix npoduneir B Kpocc-
ANCLMNAVHAPHbIE NPOEKTbI.

Bknag aBTopos
ABTOPbI BHEC/IM PaBHbIN BKAa4 B NpoBeAeHWe UcCieaoBa-
HMA: cbop M aHaNM3 maTepuana; onpegeneHue Lenen u 3agad,
06paboTka pes3ynbTaToB U UX aHanu3; GopmyaMpoBaHMe Bbi-
BOL0B, 0GOPM/IEHME K/HOYEBbIX PE3YNbTAaTOB UCCAeA0BaHUA B
BMAE CTaTbM.
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Abstract. Understanding the essence and features of management allows us to correctly build a system of effective im-
plementation of its functions at all levels of the organizational hierarchy. The purpose of the study was to determine the
essence of the concept of "management system", the features its construction. To achieve this goal, the main categories
of management have been considered, which are its object, subject, functions and approaches. The elements of the man-
agement system and their mutual influence are defined. It was revealed how the interaction of subjects and objects of
management is carried out. It is shown that the system of management of organization includes subsystems of manage-
ment of its functioning and development; as they are aimed at managing different objects, respectively, the problems to
be solved and the methods of solving them are different. Different system approaches in management, including "hard"
and "soft" management are considered; their peculiarities are revealed. Factors of effective management of organization
that consist in providing qualitative feedback, functionally filled and organizationally well-coordinated management busi-
ness-processes, adequate management decisions, forecasting of crisis situations in the object of management and search-
ing of new possibilities of development of object of management are distinguished.
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OPUTNMHANbHAA CTATbA

K BONPOCY AHA/IU3A HAYYHOIN KATETOPUUN «CUCTEMA YNPAB/IEHUA»

C.A. BaHHUKOB, ®uHaHCOoBbIN yHMBEPCUTET Npu Mpasutenbctee Poccuitckont deaepaumm, Mocksa, Poccus
M.I. Tow6onTtaesa, duHaHcoBbIN yH1BepcuTeT npm MpasutenscTse Poccuiickoit Pepepaumm, Mocksa, Poccus

AHHOTaumA. MNOHMMaHWE CYLLHOCTU U OCOBEHHOCTEN ynpaBaeHUs NO3BOAAET NPABU/IbHO BbICTPOUTL cUCTEMY 3ddeKTUB-
HOM peannsaumm ero GyHKUMIA Ha BCEX YPOBHAX OpraHM3aLmMoHHON nepapxuu. Lienbio nccnegosaHus crano onpegeneHme
CYWLHOCTM MOHATUA «CUCTEMA YNpPaBAEHUA», 0COBEHHOCTe ee NOCTPOeHMUA. [N AOCTUNEHWUA NOCTaBAEHHOMN Leaun 6bian
PacCMOTPEHbI OCHOBHbIE KAaTEropuW ynpaBieHWs, KOTOPbIMU BbICTYNAlOT ero o6bekT, CybbeKkT, dyHKUMM M noaxodbl.
OnpegeneHbl 31eMeHTbl CUCTEMbI YNPaBAEHWUA U UX B3aWUMHOE B/MAHME. BbiABNEHO, KaK OCYL,ECTBAAETCA B3aMMoaen-
cTBMe cy6beKToB M 06BHEKTOB ynpasaeHus. MoKasaHo, YTo cMcTeMa ynpaBaeHUa opraHnsaumeit Bkaoyaet B ceba noacu-
CTEMbI YNpaBaeHuUsa ee GYHKLUMOHMPOBAHMEM M Pa3BUTUEM; MOCKOIbKY OHW HaLEeNeHbl HAa yNpaBaeHne pasHbiMU 06bek-
TamMK, COOTBETCTBEHHO, PeLIaemble 33434 M Crnocobbl UX PELIEHWUA OT/IMYAIOTCA. PacCMOTPEHbI Pa3NNYHbIE CUCTEMHbIE
NoAX0Abl B YNPABAEHWUM, B TOM YMCNE KECTKUIA» U KMATKMIA» MEHEKMEHT; PacKpbITbl X 0COBEHHOCTH. BblaeneHbl dak-
Topbl 3PPEKTUBHOrO ynpaBAeHUA OpraHU3aumein, KoTopble COCTOAT B obecrneyeHWM KayecTBEHHOM obpaTHoOW cBA3M,
bYHKLUMOHANBbHO HAMOMHEHHbIX U OPraHU3aLMOHHO CNAAXKEHHBIX YNPaBAEHYECKUX BU3HEC-NPOLLECCOB, aleKBATHbIX YNpaB-
JNIEHYECKMX peLleHni, NPOrHO3MPOBAHNM KPUSUCHBIX CUTYaLMii B OObEKTE yNpasBieHWsa U NMOUCKE HOBbIX BO3MOMHOCTEN
pa3BuTUA 06bEKTa yNpaBaeHus.

KnioueBble c10Ba: MeHeAKMEHT, OBBEKT yNpaBiAeHWs, CTPYKTYpa ynpasneHus, cybbekT ynpaBneHns, opraHn3aumoHHas
CTPYKTYypa

Ana yutnposanusa: Bannikov S.A., Toshboltaeva M.G. To the Analysis of the Scientific Category “Management System” // BENEFICIUM. 2023. Ne
1(46). C. 69-73. (Ha anrn.). DOI: 10.34680/BENEFICIUM.2023.1(46).69-73

Introduction

The management of any organization involves building an
interaction structure — internal communications and connec-
tions, both vertical and horizontal. However, before proceed-
ing with the definition of hierarchy levels and types of organi-
zational structures, each leader needs to form a clear idea of
the management process itself — what it consists of, what it is
based on, what factors affect it positively and which negative-
ly.

The category “management” is a multi-valued and diverse
concept that can be considered in various aspects, for exam-
ple, philosophical, psychological, organizational, as a result of
which representatives of various sciences and directions are

actively studying the essence of this concept. Analysis and
generalization of literary sources has made it possible to see
that approaches to the definition of this term are very diverse,
so let us take some of them under consideration.

First of all, it should be mentioned that in the broadest
sense, management is a part, a function of organized systems
of various origins, ensuring the preservation of their specific
form, structure, supporting the mode of activity, the imple-
mentation of programs and goals of activity.

Results and Discussion
The classical theory of management defines this process as
the implementation of managerial functions of a certain com-
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position. Management is understood through the expression
of its functions, such as planning, organization, motivation and
control (analysis, preparation and adoption of managerial de-
cisions, communications, leadership, etc.), necessary for for-
mulating and achieving the goals of the organization. Such
management theorists as M. Mescon, M. Albert, F. Hedouri,
understand management as a function, a type of activity
aimed at leading people in various organizations, as well as a
sphere of human knowledge that helps implement this func-
tion [1].

All management functions are combined with each other,
forming a management system. The effectiveness of such a
management system depends both on a clear choice of man-
agement methods, principles and functions and on factors that
contribute to an increase in the intensity of the management
process. The definition of management functions allows us to
establish what needs to be done in relation to a particular
management subject.

In the works of scientists, the approach to considering a
management system implies the use of a certain structure in
its composition, the elements of which and their effectiveness
(system orderliness, its integrity, the interconnection of com-
ponents), as well as the environment that affects the quality
the management subject (competence, experience, personal
characteristics, education, etc.) interact with each other.

For example, from E.V. Selezneva’s point of view, man-
agement is a mechanism that ensures effective interaction
between the managing and controlled objects, which is ex-
pressed in monitoring the functioning of the second one by the
first. The criterion in this case is the achievement of the tasks
set for the controlled object [2].

O.A. Mitroshenkov in his work interprets management as a
set of actions of the managing and managed systems, charac-
terized by purposefulness and interconnectedness. At the
same time, the task is to coordinate the joint activities of peo-
ple to achieve the set goals [3].

We also cite M.A. Korgova’s opinion, who understands
control as a continuous sequence of actions carried out by the
management subject, as a result of which the formation and
change of the object to which management is directed occurs.
At the same time, the goals of the joint activity are set in paral-
lel, the ways to achieve them are determined, the division of
work between its participants and the integration of their ef-
forts are carried out [4].

If we consider management from the point of view of real
management practice, it is necessary to cite N.I. Astakhova’s
and G.l. Moskvitin’s opinion, who defines it as a purposeful
interaction of the managing and managed subsystems in order
to achieve the goal or planned result [5].

With such managerial interaction, various relationships are
implemented both between the management subject and
object (objective activity), and the interaction between man-
agement subjects. It must be taken into account that all inter-
related procedures are based on inseparable forward and
backward effects, which are based on a combination of chang-
es in subjects that affect each other.

Currently, many processes in the organization (such as the
organization of production, planning and analysis, financial
issues, interaction with suppliers, including the process of per-
sonnel management) require on-the-spot decisions, and with-
out automation of these processes it is no longer possible to
make managerial decisions with a large amount of information
and differentiated equations. The process of automation (in-
formatization) of enterprise management implies both the
introduction of information technologies that are relevant

today to improve production efficiency and a change in ap-
proaches to the system of interaction, adoption and imple-
mentation of management decisions.

We also note that interaction is a holistic, internally differ-
entiated, self-developing system, which is the essence of man-
agement, since it assumes that both those who manage and
those who are managed will change under the influence of
each other.

The elements of the management system are shown below
(Fig. 1).

Management
System

‘ Subject of ‘ Managerial ‘

CogbplCbisct | Management connections
| | |

Reverse ‘
connections \

Direct ‘
connections |

Fig. 1. Management System Elements / Puc. 1. 9nemeHTbl cucTeMbl
ynpasneHua

Source: compiled by the authors based on [6] / “icmoyHuk: nocTpoeHo aBTopamu
Ha ocHose [6]

For the implementation of managerial interaction between
the management subject and object, it is necessary that there
be management connections between them, which can be
divided into certain types (Fig. 2).

External
(connections and

Subordination

R Coordination

(contractual R .
commands, . interactions of
) " relations)
disposition) control systems)
Simple and
Complex
(according to the
Internal number of Permanent and

(within the system organizational Temporary
in the management connections (by time of
process) between the existence)
subjects and the
object of
management)

Fig. 2. Connections Arising in the Management System / Puc. 2. O1-
HOLUEHUA, BO3HUKalOLLME B CUCTEME ynpaBAeHUA

Source: compiled by the authors based on [6] / MicmoyHuK: nocTpoeHo aBTopammu
Ha ocHose [6]

The process of effective management depends on such
factors as the ability to set realistic goals (results), the ability to
foresee the occurrence of negative factors that may prevent it
from being achieved, etc. In ideal cases, when it is possible to
predict the course of events and avoid unnecessary risks and
costs of expensive resources, one can achieve very high re-
sults. Unfortunately, in practice, these situations occur rarely,
and this is primarily due to the work of managers who cannot
or do not want to understand the essence of ongoing man-
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agement processes.

Management, like any other activity, is carried out based
on various approaches. Effective management requires an
understanding of their advantages and disadvantages and the
ability to use them in practice in the most acceptable form.
Therefore, it is advisable to determine the features according
to which management approaches differ:

¢ management subject: it is determined who acts as the

managing side — only the management of the organiza-
tion workforce also takes part in the development of
plans, discussion of the work progress, and the deci-
sion-making;

¢ management orientation — either to the process or to

the result;

¢ management integration: it can focus on the autono-

mous development of innovations or it can strive for
the integrated implementation of all innovations as a
whole (system management);

e management’s response to changes can be proactive

or reactive.

Note that none of the above-mentioned management ap-
proaches can be considered a perfect one and used in the sin-
gular. Their combination depending on the changing external
and internal conditions of activity is correct.

For example, management built on democratic basis is not
always more efficient than the administrative approach, this
applies, first of all, to such situations when the time to achieve
managerial results is limited. With a different, systematic ap-
proach, high qualification of managers is required, in addition,
it is quite laborious. Reactive management can give the same
results as advanced management in a stable environment.
Therefore, when choosing approaches to management, it is
necessary to take the actual conditions in which it is carried
out into account.

Speaking about approaches to management, it is also ad-
visable to consider the actively discussed positive and negative
aspects of the use of so-called “hard” and “soft” methods in
management systems, which are often opposed to each other,
as they have diametrical characteristics.

The “hard” management elements reflect its formal side.
These include setting clear goals, developing strict regulations
and standards, applying fines for lateness and violations, and
so on [7]. In other words, “hard” management is a directive
style that is reinforced by additional control and micro-
management implemented at all levels of the company. All
decisions are made by the management and go down the hier-
archical chain.

“Soft” management elements are primarily used when
building corporate communications. One example is the corpo-
rate environment, which takes into account: management
style, staff composition, sum of skills, shared values, etc. It
should be noted that many managers, organizing their own
management, do not consider them as management elements
atall.

Opponents of the practice of following the principles of a
“hard” approach note that the implementation of such a man-
agement model leads to opposition between employees and
the manager, misunderstanding, distrust and resistance, as a
result of which it really becomes necessary to force employees
to work [8]. As a result, sooner or later, hidden or open con-
flicts appear, which, in turn, can lead to a break in labor rela-
tions.

According to modern approaches, which speak of the need
to manage the effectiveness of an employee, the directive
style is not always appropriate, respectively, it should be used

in very small doses, in exceptional cases. In addition, as the
researchers note, the commitment to “hard” management is
inherent in managers who have a low level of empathy and
emotional competence. In addition, those of them who do not
have knowledge of modern management approaches, which,
however, does not mean that they cannot change and switch
to a new management style, need to learn for this.

In general, there are several main situations in which the
use of “hard” management is inexpedient and inefficient,
therefore, an appeal to “soft” management models is re-
quired.

Firstly, “hard” management cannot be used when working
with employees with high professional qualities. Such employ-
ees have their own opinion, they can evaluate all decisions and
instructions critically and make their own proposals. There-
fore, it is necessary to use such a human resource of the com-
pany correctly, considering these employees more as assis-
tants and not executives. If you set tasks for them in a di-
rective manner with a high degree of control procedures, this
can lead to their demotivation and reduce the personnel po-
tential of the company.

Secondly, the “hard” model is completely ineffective and
even harmful if a situation has occured in the team that re-
quires the creation of a friendly atmosphere, a psychologically
comfortable environment. In this case, employees need sup-
port, the formation of teamwork, the development of a corpo-
rate culture, i. e. application of a “soft” approach to manage-
ment.

Thirdly, the “hard” management model should not be ap-
plied when developing an innovative product, since working on
it requires a flexible approach as a result of constant changes
in the process. At the same time, the project team makes sug-
gestions for improvement, and its representatives should not
be afraid to look for ways to solve problems on their own.
Therefore, management must listen to new proposals so as
not to destroy the initiative.

However, the “hard” management model also has follow-
ers, according to which it brings real benefits due to the need
of achieving high discipline among personnel in certain areas
of activity or at certain stages of the company’s development
or in certain situations that require immediate and fast re-
sponse [9].

For example, when new employees who do not have cer-
tain experience come to the team, tasks should be set for
them directly and their performance should be tightly con-
trolled. At the same time, it is again necessary to use elements
of a “soft” model, creating an atmosphere of mutual trust and
understanding so that control is perceived as an element of
support and not supervision.

Using a “hard” management model is also possible when
the majority of employees are not involved in the work pro-
cess and are not committed to the corporate values. However,
in this case, simply making people work will not be enough,
since measures are needed to involve employees in the values
of the company, for which “soft” management methods
should be used.

The “hard” approach is a common and familiar method of
management for Russian companies. We will not be mistaken
if we say that in the majority of Russian companies are built on
a vertical principle, the staff is the executor of the manage-
ment’s orders. The employees’ involvement in the process of
creating values is usually purely technical. Only the manager
sees the whole picture of what is happening and subordinates
focus on the implementation of specific tasks, therefore, the
responsibility lies with the manager.
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The use of “soft” methods allows employees to get more
freedom, to decide for themselves how to organize their work,
what methods to use in solving problems. At the same time,
management maintains employees’ interest in innovation and
the promotion of new ideas and interacts more with the team.
This is the result that is important for the manager and the
question of how it is achieved is secondary. Responsibility,
however, lies with the employees.

Therefore, a “hard” management model or “hard” man-
agement is based on the introduction of penalties and strict
standards. Methods of a “hard” approach allow us to use coer-
cion to achieve our goals. This type of management allows us
to provide pressure on the entire spectrum of problematic
issues but does not guarantee a hundred percent success in
solving them, however, it makes it more likely to achieve the
desired results.

The “soft” model is aimed at achieving a comfortable psy-
chological climate in the company, promoting a corporate
culture and developing employees. “Soft” methods allow us to
actively influence employees, which is a central component of
the corporate space, which consists of interacting information
flows.

The management of companies using the “hard” model is
formally detached from employees, while the distrust to the
staff flourishes and detailed current control is implemented. In
other words, “hard” management is based on the concept of
exploitation. It’s hard to say whether it’s good or bad, because
both managerial situations and business areas are different,
and in some cases this model justifies itself, but not always.
Therefore, it is important to understand how effective the use
of “hard” management will be in specific conditions and
whether it will bring negative consequences.

An effective leader does not force employees to work, but
helps them, for which the company’s goals should be clearly
defined, transparent and understandable criteria for evaluat-
ing the result should be used, etc. [10]. The development of
conceptual basis and improvement of the “soft” management
model potential will effectively counteract the negative conse-
quences of its directive form.

If we consider management on the example of a specific
organizational structure, then we can distinguish the following
sources and key factors of its effectiveness:

1) The presence of high-quality feedback.

2) The presence of functionally filled and organizationally

coordinated management business processes.

3) Making effective management decisions.

4) Risk assessment, building forecasts of possible crisis
phenomena in the control object.

5) Implementation of a constant search for new ways and
opportunities for the development of the management
object.

Control theory defines this process as the implementation
of functions of a certain composition. In other words, man-
agement is understood through the expression of its functions,
such as planning, organization, motivation and control (analy-
sis, preparation and adoption of managerial decisions, com-
munications, leadership, etc.), necessary for formulating and
achieving the organization’s goals [5].

The definition of management functions allows us to es-
tablish what needs to be done in relation to one or another of
its subjects. All management functions are combined with
each other, forming a system, the effectiveness of which de-
pends both on a clear choice of methods, principles and func-
tions and on the factors influencing the increase in the intensi-
ty of this process.

Essentially, the management process consists in what the
subject of management should carry out according to the
management object or to the external environment. The head
of the organization, for example, instructs the employee to
complete the task or decides on the distribution of bonuses to
a group of employees for the achieved intermediate or final
results, performs the function of leadership in relation to
them. Controlling the implementation of the tasks assigned to
the team, the leader performs the function of control, etc.

The general structure of management functions can be ex-
pressed in the content of activities, the production technolo-
gies used, the organization of activities, the management of
the material and technical base and the information support of
management processes. The concretization of management
functions requires the establishment of its object. In certain
situations, for example, when assigning functions to different
executives, it makes sense to specify them as much as possi-
ble.

Information technologies involved in the management sys-
tem must meet the requirements of today, be able to quickly
offer solutions to current problems and predict tactical strate-
gies for managing an organization. Without an accounting
policy, it is difficult to solve managerial tasks, since accounting
is a necessary additional means of control. To make manageri-
al decisions, it is necessary to use up-to-date and reliable in-
formation obtained during the operation of automated infor-
mation systems so that the manager can plan the resources of
the organization, as well as predict its development strategy.

We should note that any use of control functions is a mat-
ter of expediency. The development of informatization and
digitalization is greatly changing the work processes in modern
companies, as well as their corporate culture and the classical
management hierarchy. Various modern flexible methods of
management are aimed at eliminating the role of the leader,
weakening the influence of one person on the majority [6]. A
modern person is much less ready to obey someone. Personal
freedom comes first. The young economically active genera-
tion is not in awe of the “senior” and “authorities”. These are
people with high mobility, good adaptability and small ambi-
tions. They need compromising and motivating management.

The problem with the Russian managerial approach is that
managers consider employees to be dependent and not very
capable. As a result, there is no trust, employees are constant-
ly checked, punished for any mistake. Such tight management
results in predictable growth, no sudden movements and little
difference between the minimum and maximum productivity.
Employees with such management quickly burn out, the
“turnover” of personnel begins. When a manager gives free-
dom to the team and democracy to work processes, the result
becomes much better and there is no upper limit. Such man-
agement is characterized by the growth of loyalty, involve-
ment, personal responsibility and productivity of employees.

Conclusion

Therefore, the category “management” can be understood
as a certain type of activity that characterizes the purposeful
allocation of subjects; as a purposeful influence of the subject
of control on the controlled object, which changes the latter;
as a process of interaction of elements and subjects of man-
agement, as a result of which their interdependent transfor-
mation is carried out. At the same time, management func-
tions are management activities aimed at exercising a certain
influence on the management object in order to achieve the
solution of certain tasks. As a result, the composition of the
tasks to be solved, as well as the content of the activities and
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production processes of the organization determine the func-
tions of its management. In modern conditions, a full-fledged
construction of a management system in an organization is a
source of its long-term and effective activity. Therefore, it is
important to carry out the implementation of management
functions at all levels of the organizational hierarchy of the
company, considering the specifics of its activities, as well as
the influence of internal and external factors. Successful man-
agement consists of a combination of “hard” and “soft” ele-
ments, as this allows it to be balanced. “Hard” and “soft” man-
agement models are used in different areas and business pro-
cesses. In some cases, it is advisable to use “hard” manage-
ment elements, but, for example, when managing corporate
knowledge, “soft” management elements will be much more
effective. Therefore, these management models should be
applied in addition to each other, depending on the tasks to be
solved and the goals set. Then positive changes will happen.

Traditional tools and skills of a manager with the advent of
informatization of production processes, on the contrary, are
becoming more in demand due to the need to integrate
knowledge, skills and abilities. The capabilities of the software
help managers to redistribute time and energy that they pre-
viously spent on solving routine and monotonous tasks, to a
more social component of managing the organization. In turn,
the social climate in the organization allows the development
of corporate culture and teamwork cohesion, improves the
communication procedure both horizontally and vertically,
which in turn makes it possible to “look beyond the horizon”
for more long-term planning.

In recent years, the process of organization management
digitalization has gained very strong momentum due to the
requirements of the real sector of the economy. Organizations
have a need for flexible and prompt response to external chal-
lenges. There are becoming more and more of which. Only
when using information systems and operational software,
managers have opportunities based on which they can quickly
make an accurate and optimal decision.

The digitalization of processes and production is currently
an integral part of keeping afloat and developing any organiza-
tion. Accordingly, the requirements for “computer literacy” are
applied to managers of various levels in order to understand
the principles of operation of modern electronic devices and
software and to be able to use IT technologies in daily man-
agement practice at any level.

Despite the development and introduction of modern in-

formation technologies into the activities of organizations, it
does not take all the responsibilities from the head responsible
for making a management decision, on which the activity of
the whole enterprise depends. The ability to competently use
all possible models and methods will allow an effective man-
ager to build a process in such a way that the organization can
adequately develop in a market economy.
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OPUTMHAJIbHAA CTATbA

METOOMKA AHAJIN3A CTPATETMYECKOIO MOJIOXEHUA KPYMHbIX MPOMbILUNEHHbIX NPEANPUATUI
HA MPUMEPE AO «NETEPBYPICKUIA TPAKTOPHbIN 3ABOA»

3.C. BonkoBa, CaHkTt-MNeTepbyprckuii dunman duHaHcosoro yHusepcuteTa npu Mpasutenscrse PO, CaHkT-Metepbypr, Poccus

AHHOTauusA. B paboTe paccmaTpuBaeTca MeTOAVKa ONpeaeeHns CTPATernyeckoro NooXKeHUa NpeanpuaTUA B PbiIHOYHOM
npocTpaHcTBe. M3yydeHbl NOAXOAbl PAa3NNYHbIX aBTOPOB K BbICTPAMBAHMUIO NPOLECCa PELLeHUA aHaIMTUYECKOM 3a4aumn no
MAEHTUOUKALMM BHYTPEHHMX U BHELIHMX GAKTOPOB, NEPCNEKTUBbI Aa/IbHENILEro CTPATErMYeckoro pa3suTUA KOMMaHuu.
BblAeneHbl MaTPUUHbIE U ApYTUe MeTOoAbl, KOTOPble N03BONAIOT CHOPMMPOBATL BbIBOALI O TEKYLLEM NONOKEHUN Aen. YKa-
3aHa LeHHOCTb Pa3BeAblBaTe/IbHbIX METOA0B Kak BaXKHOM YacTW NpoLecca U3yYeHUs AeiCTBUIN KOHKYPEHTOB ANA BbisABNe-
HWUA OKMAAEMbIX LIAFOB C UX CTOPOHBI MO YCUNEHWUIO COBCTBEHHOM MO3MLMM, YTO NO3BOAWUT NOHATL Tpebyemble Waru ans
COXpaHeHWsA YCTOMYMBOTO PbIHOYHOTO MOJIOXKEHMUA KOMMAHWUK UK ero AajibHellwero ycuneHus. Moa4YepKMBaeTca BaXHOCTb
MCNONb30BaHWUA UCKYCCTBEHHOTO MHTENIEKTA U APYrUX COBPEMEHHbIX TEXHOIOMMIA, 06ecrneynBatoWwmx AONOSTHUTENbHbIE
MHCaMTbI B paMKax NPOBEAEHUA CTPATErNMYECKOTO aHaNn3a TeKyLLLeW No3nLMM NPeanpUATUA Ha pbiHKe. YKasaHbl Wwaru, Ko-
TOpble CNeayeT NPeAnpUHATL A BbINONHEHUsA CTPATErMYeCcKoro aHanusa noaoxeHus npeanpuatus. NposegeHo usyde-
HWe CTPaTernyecKkoro NONOXKeHUs Ha NPUMepe akLuMoHepHOro obuiectsa «MeTepbyprckuii TpakTopHLIN 3aBog» U chopmy-
IMPOBaHa ONTUMA/IbHAA CTPaTerns AanbHeNLWero passuTMA KomnaHun. OnpeseneHo NpesbillatoLLee BO3AeNCTBUE CUb-
HbIX CTOPOH Haf cn1abbiMu, yKasbiBatolee Ha ChOPMMPOBAHHYIO KaYeCTBEHHYIO BHYTPEHHIOIO Cpesy, YTO, B CBOIO o4epeab,
No3BOAAET PacCUNUTLIBATL Ha 61aronpUATHOE MOMOXKEHUe KOMMNaHWW B AOATOCPOYHON nepcnektuse. C ApYroi CTOPOHbI,
YPOBEHb Yrpo3 Mo CPABHEHMIO C YPOBHEM BO3MOXKXHOCTEIA BbILLE MO CBOEW BEPOATHOCTU U cuie Bo3aeicTaua. ITo TpebyeT
OT MEeHEKMEHTA, B MEPBYIO O4epesb, COCPEAO0TOUUTb CBOE BHYUMAHWUE MMEHHO Ha UCTMO/Ib30BAHUM AOCTYMHbIX MHCTPYMEH-
TOB MMHMMU3ALMUN PUCKOB TEXHUYECKOrO, GUHAHCOBOrO, MPOU3BOACTBEHHOIO XapaKTepa, YTo o6ecneynT coxpaHeHue 3a-
METHOTO PbIHOYHOTO NOJIOKEHUA NPEANPUATUA. BbIABAEHO, YTO HECMOTPA Ha CNOXKHbIE YCN0BUA AN BHELIHEIKOHOMMUYe-
CKOi AeATeNbHOCTY, BCE Ke ONTUMAJIbHOM CTpaTervei AanbHeWero pa3BuTus ABAAETCA MHBECTUPOBAHWE U POCT.
KnioueBble cnoBa: BHelwHWe $aKTopbl, BHYTPEHHUE GaKTOPbl, BO3MOXKHOCTU, MaTPUYHbIV aHaNW3, pe3epsbl, cTpaTeruye-
CKanA No3uLusA, cTpaTernieckunii aHanms

Ana yutnpoBaHua: Boskosa 3.C. MeToAMKa aHaM3a CTPATErMYECKOrO MOOMKEHUA KPYMHbIX MPOMbILIEHHbIX NPeaAnpuATUin Ha npumepe AO «[e-
Tepbyprckuit TpakTopHbI 3asoa» // BENEFICIUM. 2023. Ne 1(46). C. 74-79. DOI: 10.34680/BENEFICIUM.2023.1(46).74-79

ORIGINAL PAPER

METHODOLOGY FOR ANALYZING THE STRATEGIC POSITION OF LARGE INDUSTRIAL ENTERPRISES ON THE
EXAMPLE OF PETERBURGSKY TRAKTORNY ZAVOD JSC

E.S. Volkova, Financial University under the Government of the Russian Federation, Saint-Petersburg Branch, Saint Petersburg, Russia

Abstract. The article considers the methodology of determining the strategic position of the enterprise in the market space.
The different authors’ approaches to building the process of solving analytical task on identification of internal and external
factors, prospects for the company further strategic development have been studied. Matrix and other methods that allow
drawing conclusions on the current situation have been singled out. The value of intelligence techniques as an important
part of the process of researching the competitors’ actions for identifying the expected steps on their part to strengthen its
own position that will allow to understand the necessary steps to maintain a stable market position of the company, or its
further strengthening is indicated. The importance of using artificial intelligence and other modern technologies providing
additional insights in the strategic analysis of the company’s current position in the market is emphasized. The steps which
should be taken to carry out the strategic analysis of the enterprise’s position are specified. The study of strategic position
on the example of Joint Stock Company “Peterburgsky Traktorny Zavod” is conducted and the optimal strategy for further
development of the company is formulated. The exceeding influence of strengths over weaknesses has been determined,
indicating a formed high-quality internal environment, which, in turn, allows us to count on the favorable position of the
company in the long term. On the other hand, the level of threats compared to the level of opportunities is higher in terms
of their likelihood and impact. This requires management, first of all, to focus on the use of available tools to minimize risks
of a technical, financial, production nature, which will ensure the preservation of a significant market position of the enter-
prise. It has been revealed that in spite of difficult conditions for foreign economic activity the optimal strategy of further
development is still investment and growth.

Keywords: external factors, internal factors, opportunities, matrix analysis, reserves, strategic position, strategic analysis

For citation: Volkova E.S. Methodology for Analyzing the Strategic Position of Large Industrial Enterprises on the Example of Peterburgsky Traktorny
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BeepeHune CneayeT, NpPeXae BCero, NOHATb TEKYLLEE MOOMKEHWE Npeanpus-
Poccuiickas SKOHOMMKa HAaXOAMTCA B CIOXHbIX YCII0BUSAX, UTO T B PbIHOYHOM MPOCTPAHCTBE 4/11 BbICTPaMBaHUA a4eKBaTHOM
TpebyeT BbIpabOTKM NNaHa AanbHeiwero paseutua. [na storo cTpaTerMn A0ArOCPOYHOrO PasBUTUA. AKTYanbHOCTb TeMbl TECHO
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CBfAi3aHa C BO3POCLUMM YPOBHEM MAKPOIKOHOMMUYECKUX PUCKOB U
HeobX0AMMOCTbIO COXPaHUTb CTabUNbHOE PIHOYHOE MONOMKEHWE.

Llenbto pabotbl aAenseTcA 06OCHOBaHWE METOAMKU aHanu3a
CTpaTErnyecKoro NOJIOKEHUA NPOMBILLZIEHHOTO NpeanpuATUA. Ana
[JOCTVXKEHWA TaKoW eI HeobX0AMMO BbINOHWUTL CeAytoLme 3a-
Jaum:

1) yKasaTb Ha OCHOBHbIE LAl B PaMKax MeTOAMKM aHasn3a
CTpaTern4yecKoro NofoXKeHUa NpeanpuATUS;

2) BbIAENUTD KIOYEBbIE METOAbI B PaMKax NpoLLecca MaeHTU-
brKaLmMm cTpaTernyeckoro NonoxeHua busHeca;

3) nNpoBEeCTM aHann3 CTPATErMYECKOrO MONOMKEHWA NPOMbILL-
NeHHoro npeanpuatva Ha npumepe AO «[MeTepbyprckuii TpakTop-
HbI 3aBOAY.

Ob6BEKTOM UCC/Iel0BaHWA ABMAETCA CTPATErMYecKoe yrnpasne-
HUe AeATEeNbHOCTBIO NPOMbILLNEHHOTO NpeanpuaTua. NMpeameTom
nccneoBaHUA cneayet CHUTaTb METOAUKY MaeHTUdUKaLMK cTpaTe-
TMYECKOrO MOOXKEHMA MPOMBILLIEHHOO NPeANPUATUA.

B pamKkax mccnegoBaHUA MCMONB3YIOTCA MaTPUYHbIe MeToapbl,
K03OULIMEHTHBIN METOA, FOPU30HTA/NIbHBIN aHau3 1 Apyrue.

Pe3ynbTatbl UcCnef0BaHUA

H. Cakub (N. Saqib), koTopas U3yunna NoHATME CTPATErMYECKOro
No3MUMOHMPOBaHMA B 157 UCTOYHMKAX, YKa3bIBAET, YTO YalLle BCEro
3TO MOHATUE PACCMATPMBAIOT C NATU TOUEK 3PEHUA, @ UMEHHO KaK
KOHKypeHUMto, Bocnpuatue notpebutenei, anddepeHumaumio 1
KOHKYpeHTHOe npenmyLLecTso [1]. ChefoBaTenibHO, aHaM3 cTpaTe-
TMYECKOMN NO3MUMM NPEANPUATUA A0NXKEH BbITb HaNpPaBaeH Ha Bbl-
AIBIeHWEe BOCMPUATUA KOMMAHUKM MNoTpebutensmum, naeHtmduka-
LMIO OTIMYMI NO CPABHEHWIO C APYIMMM NPEANIOKEHUAMM, NOUCK
KOHKYPEHTHOIO NPenMyLLEecTBa.

AHanu3 cTpaTerMyeckoi No3nLUMmn NPeanpUATUA 06bIYHO BKIO-
YaeT B ceba CTPYKTYpPUPOBAHHbLIA M CUCTEMATUYECKUIA MOAXO4 K
OLLeHKe BHYTPeHHel 1 BHELHeN cpeabl KomnaHuu. MeToamKa aHa-
N33 CTPATErNYeCKOro MOJSIOMKEHUA KPYMHbIX MPOMbILLIEHHbIX
npeanpuATUN NpesnoaaraeTt cefoBaHVe onpeaeneHHbIM Luaram,
a UMEHHO:

e cbop MHbOpPMAUMM — ITOT 3Tan Kacaetcad TeHAEHLMM
pbIHKa, NOTPEOHOCTEN KAMEHTOB, AEACTBUIN KOHKYPEHTOB,
HOPMaTUBHO-NPABOBOM cpeapbl U APYrMX GaKTopoB, KOTO-
pble MOryT NOBAWATbL Ha CTPATEMMYECKYHO NO3ULMIO KOMNa-
HWK;

®  aHaNM3 BHeLUHel cpefbl, KOTOPbIM BKAOYAET B cebs onpe-
AeneHue CTPYKTYpbl OTPACAW, TEHAEHUMI PbIHKA, NoBeae-
HWA KNIVMEHTOB U APYrMX BHELIHUX GaKTOpPOB, KOTOpble MO-
YT NOBAWATb Ha CTPATErMUECKYHO NO3MLUMIO KOMMaHWWK;

®  aHaNU3 BHYTPEHHEeN cpeapbl, NoApasyMeBatoWMiA OLIEHKY
pecypcoB, BO3SMOXKHOCTEN M KOMMNETEHLMI KOMMAHWUK. ITOT
aHann3 NoMoraeT onpeaennTb 061acTu, B KOTOPbIX KOMMNa-
HMSA MOKET MCNO/Ib30BaTb CBOW CU/IbHbIE CTOPOHbI, M 06/1a-
CTW, B KOTOPbIX €1 HEOH6XOAMMO COBEpPLLEHCTBOBATLCS;

*  naeHTUPMKALMA CTPATErMYEcKoro MONOXKEHUSA KOMMNaHUK
Ha PbIHKE C MOMOLLbIO OAHOTO UM HECKOIbKUX MATPUYHBIX
MEeTOA0B.

B cBoeli paborte E.C. 3ambpkuLKas B pamKax CTPaTErMYecKoro
aHanu3a npegnaraet, Npexae Bcero, obpalatb BHUMaHME Ha Oc-
HOBHble CPeAacTBa [2], ux 3arpyeHHoCTb. OfHAKO cYMTaeMm, 4To Ta-
KOM Noaxopa, ABNAETCA YPE3MEPHO Y3KUM.

CyLLecTByeT HECKO/IbKO METOA0B, KOTOpble CeayeT UCNO0/b30-
BaTb /18 NPOBEAEHUA CTPATErMyeckoro aHaaunsa nosoXKeHnsa bus-
Heca, BKAtoYaa SWOT-aHanu3 (cuibHble U cnabble CTOPOHbI, BO3-
MOYHOCTU 1 yrpo3bl) [3], PESTEL-aHanu3 (noantnyeckmne, SKOHOMM-
YyecKkue, coumanbHble, TEXHONOMMYECKNE, SKONOTMYECKME M NPaBo-
Bble acnekTbl) (unum PEST [4]) u aHanus «natm cun MopTepay.

SWOT-aHan13 — 310 MeToA, B paMKax KOTOporo npeanosara-
eTca onpegeneHne cUbHbIX U CNabblx CTOPOH, BO3MOXKHOCTEN U

Yrpo3 NpombIwneHHoro 6usHeca. MNepsble ABa 31eMeHTa OTHOCATCA
K BHYTPEeHHel cpese, a nocnegHue aga — K BHelwHel. Llenb aHanu-
TUYECKOTO NPOoLEecca — YKa3aTb Ha COBOKYMHOE BO3AENCTBME BHeLU-
Hel U BHYTPEHHEN cpeabl Ha CTpaTerMyeckoe NosoxKeHne busHeca.

CocTosiHMEe BHYTPEHHEN cpeapbl PAacCMaTPMBAETCA MO TaKUM
KPUTEPUAM KaK: MapKeTUHT, NPou3BOACTBO, GUHAHCHI, YenoBeye-
CKMe pecypcbl, KyabTypa opraHusauum [5]. CubHbIMM CTOPOHaMM
ABNAIOTCA BHYTPEHHUE HaKTOpbl, KOTOPbIE AT KOMMAHUM KOHKY-
PEHTHOE MPEUMYLLECTBO, HaNpUMEp, CUbHBIN BpeHa, TanaHTIu-
Bble COTPYAHVKM WKW YHMKA/NbHAA WHTENNEeKTyanbHas cobcTeeH-
HOCTb. CN1abbiMM CTOPOHAMM ABAAIOTCA BHYTPEHHME GAKTOPbI, KOTO-
pble NPenATCTBYIOT paboTe KOMNAHWUM, HANPUMEpP, HEXBATKa pecyp-
COB, N/IOXO€ YNpPaB/JeHWe WU ycTapeBLmre TexHoNorMn. CKopocTb
NPUHATUA CTPATEIMUECKUX PELUeHW TaK¥Ke OKasblBaeT BO34e-
cTBMe Ha 3GPEKTUBHOCTb NOIOKEHUA NPEANPUATUA, B TOM YUCNE U
€ro A0NroCPOYHOM MHHOBALLMOHHOM aKTUBHOCTM [6].

BO3MOMKHOCTAMM ABAAIOTCA BHELUHME GaKTOPbI, KOTOPbIE KOM-
NaHWA MOMET UCNO0/Ib30BaTb B CBOEM CTPATEMMUECKOM YCUNEHUM,
Hanpumep, HoBble TEHAEHUMM HA PbIHKE, Pa3BUBalOLLMECA TEXHO-
NIOTUM UNU  MOJIOXKUTE/IbHbIE M3MEHEHUA B 3aKOHOAATE/bCTBE.
Yrpo3amu cnegyeT cuuTaTb BHelwHMe daKTopbl, NpeacTaBasowme
PUCK AN1A AeATeNIbHOCTU KOMMAHUK, TaKUE KaK YCUIeHME KOHKYPEeH-
LMK, SKOHOMMYECKWUI CMag, WMAUM U3MEHEeHWe MoTPebuTeNbekux
npeanoyteHuit. M.H. CtedpaHeHKO yKa3blBAEeT, YTO B pamKax aHa-
/IM3a CTPATErMYecKkoro NOIOXKEHUA BO3MOXKHbI KaK MapHble, TaK U
HenapHble BO3MOXKHOCTU U yrpo3bl [7].

Ewe oaHUM TMNom aHanusa asnsertca PESTEL-aHanu3 (B yactu
ucToyHnKoB PEST). 9TOT noaxoZ npeanonaraet aHaaus noanTuye-
CKMX, 9KOHOMMWYECKUX, COLMOKYIBTYPHBIX, TEXHOIOTUYECKMX, KO-
JIOFMYECKUX M MPaBOBbIX GaKTOPOB, KOTOPbIE MOFYT NOB/IMATL Ha Ae-
ATE/IbHOCTb KOMNaHWK. Llenb — BbIABUTb TEHAEHLMN U U3MEHEHMA
B 3TUX PaKTOpax, YTO MOMKET MOBAUATL HA CTPATErMYECKyHo Mo3u-
LiMt0 KOMMaHUM.

MonuTnyeckoe U3mepeHue BKIOYAET Takme GaKTopsbl, Kak roc-
YAAPCTBEHHAA MOMUTUKA, NPOTUBOBOPCTBO Pa3/INYHbIX 31EMEHTOB
B/IACTU U NOAUTUYECKaA CTabUIbHOCTb. IKOHOMMYECKOe — TaKue
daKTOpbI, KaK MHONALMSA, NPOLEHTHbIE CTAaBKM U SKOHOMMUYECKUIA
pocT.

CoumoKynbTypHble GaKTopbl BKIOYAOT Aemorpaduyeckue
TEHAEHUMW, KyNbTypHble HOPMbl U OTHOLWEHWe notpebutenen. K
TEXHO/IOTMYECKMM MOMKHO OTHECTU Pa3BUTUE TEXHONOMUI, aBTOMa-
TU3ALMIO ¥ MHHOBALLMW. DKONOTMYECKUIA 610K HaKTOPOB COAEPKMT,
KpOMe Mpoyero, M3MeHeHue KIMMmaTa, SKOOrMYeckne Hopmbl 1
npob1iembl yCTOMUMBOTO Pa3BuTUA. K NpaBoBbIM OTHOCATCA 3aKOHbI
M HOPMATMBHbIE aKTbl, BAUAIOLLME Ha JeATENIbHOCTb KOMMaHWK.

Lenb PESTEL-aHanu3a — 3710 naeHTUUKaLMA TEHAEHLMIN U 13-
MeHEeHW BO BHELLHEeW cpeae, KOoTopble MOryT NOBAWATbL Ha CTpaTte-
TMYECKYHO NO3ULMIO KOMMAHUW. MoHUMasA 3T GaKTOPbI, KOMMAHWA
MOXKeT NpeaBnaeTb U3MEHEHUA 1 CKOPPEKTMPOBATb CBOIO CTpaTe-
rmo.

ElLle 04HWM BaXKHBIM 3/1EMEHTOM CTPaTerM4yecKoro aHanamsa no-
3K BU3Heca MOXKET bbITb aHaNM3 «nATK cun MNopTtepar. 3ToT Me-
TO[, MpeAnonaraeT aHaIn3 KOHKYPEHTHbIX CUJ1, KOTOPbIE B/IMAIOT Ha
NPUBbINBHOCTL KOMMAHWK. AT CUA BKAOYAIOT Yrpo3y NoABNEHUSA
HOBbIX Y4aCTHMKOB, CMOCOBHOCTb MOKyMnaTesie HaBA3bIBATb CBOHD
BOJ110, CNOCOBHOCTb NOCTABLUMKOB HaBA3bIBaTb CBOKO BOJIIO, YrpO3y
CO CTOPOHbI TOBAPOB-3aMEHUTENEN U TEKYLLYIO MHTEHCUBHOCTb Pbl-
HOYHOTO CONEepPHMYECTBA.

MepeyncieHHble MeToabl HeEOBXOAUMbI ANA OCYLLECTBIEHUA
nepBbIX ABYX LUATOB, @ UMEHHO BbIABNEHUSA BAVAHWA BHYTPEHHEN U
BHeLUHel cpefpl Ha BU3HEC U ero cTpaTernyeckoe NoNoXKeHMe.

BakHylo ponb B npouecce MrpatoT MaTpuyHble MeToabl, a
mmeHHo BCG (BOCTOHCKas KoHcanTuHrosas rpynna), General
Electric / McKinsey, Shell, Hofer / Schendel n gpyrue, Kotopble,
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COBCTBEHHO, W NO3BOIAIOT YETKO MAEHTUOULMPOBATL MECTO BU3-
Heca B pbIHOYHOM NPOCTPAHCTBE.

Matpumua McKinsey-General Electric (McKinsey-GE) — uHcTpy-
MEHT CTPATErM4YeCcKoro NAaHUPOBaHWS, KOTOPbIN UCMO/b3YeTca Ans
OLLEHKW CTpaTerMyeckol nosmumMm KoMnaHum nytem aHanmsa npu-
B/IEKATENIbHOCTU OTPAC/IN, B KOTOPOM OHa PaboTaeT, N KOHKYPEHT-
HOM CUJIbl KOMMAHWM B 3TOM OTPaC/U.

MpuBNEKaTeNIbHOCTb OTPAC/IY MOMKET OLLEHMBATHCA C MOMOLLO
MHOKeCTBa GpaKTOPOB, HAaNPUMep, pasmepa PbiHKa U TEMMOB POCTa
pblHKa. Pasmep pblHKA OTpayKaeT pasmep OTPAC/AM C TOYKM 3peHun
MOTEHLMANbHOTO A0X0A3, @ TEMN POCTA PbIHKA YKa3blBAET HA OXKMK-
Jaemoe M3MeHeHWe 3Toro Mokasatens B byaywem. Cneposa-
TENIbHO, KOHKYPEHTHasA cuna BU3HEeca y4YuTbIBaEeT OTHOCUTE/bHYHO
A0/t PbIHKA KOMNaHUK 1 cuny ee bpeHaa.

Matpuua McKinsey-GE genut komnaHum Ha 9 Aveek B 3aBUCU-
MOCTM OT 3TUX ABYX GAKTOPOB. ITUMMN AYEMKAMM ABNAIOTCA:

®  BbICOKasA NPWB/IEKAaTeNbHOCTb OTPAC/IM M BbICOKan cuna bus-
Heca (neBas BepxHas AYelika) — 3To Hanbonee npuseKa-
Te/ibHble 6u3Hec-mogenm. KomnaHumM MMEIOT YCTOMYMBYLO
NMo3vUMIO B PA3BMBAIOLLLEMCA OTPAC/IM, @ 3HAUYUT MOXKHO B
byayLLEeM 0KMAATb BbICOKYHO peHTabenbHOCTb;

®  BbICOKasA NPUBEKATENILHOCTb OTPAC/IU U CPEAHSAN Cuna Bus-
Heca (cpeaHss BepxHAS AYeliKa) — 3TO NepCrneKTUBHbIe
6u3HechI C NpUBAEKATE/bHBIMW YCIOBUAMW B OTPAC/IU, HO
Ha TEeKYLLMA MOMEHT WX NO3ULMA He ABNAETCA abCoNOTHO
ycTonumBoi. KomnaHum cnegyeT pacCMOTPETb BO3MOMK-
HOCTb WMHBECTUPOBAHWUA B CBOKO (GUHAHCOBO-XO3AWCTBEH-
HYIO AeATENIbHOCTb ANA YNYYLLIEHWNA NPOLLECCOB BHYTPY;

®  BbICOKasA NPUBNEKATENbHOCTb OTPACAM U HWU3KasA cuia bus-
Heca (neBas BepxHAsA sAYeliKa) — 3TO BGU3HeChbl, KoTopble
MMEIOT NPWB/IEKaTE/IbHbIE OTPAc/eBblE YCI0BUS, HO He
CMOCOBHbI B TEKYLUMX YCI0BUAX 0becneunts nNpeBocxos-
CTBO Haj, KOHKypeHTaMKn. KomnaHuu cnesyet BKAaAbIBaTh
3HaUMMBble MHBECTULMM ANA YAYULIEHUA CBOErO MOJOXKe-
HUA;

®  CpeaHss NPUBAEKATENbHOCTb OTPAC/IUN U BbICOKas cuna bus-
Heca (neBas cpefHAn AYeika) — 3TO BM3Hecbl, KoTopble
bYHKUMOHMPYIOT B MEHee NPUB/EKATE/IbHbIX OTPACAAX, HO
XapPaKTEPU3YHOTCA YCTONUYMBOM PbIHOYHOW No3uLmMeit. Kom-
NaHWKM cneslyet CoCpPesloTONUTLCA Ha NOAAEPKAHWUM U pas-
BUTWM CBOMX CU/IbHBIX CTOPOH;

*  cpegHAa NPUBNEKATeNbHOCTb OTPAC/IN U cpeaHss cuna bus-
Heca (cpeaHan sAuyeika) — 3TO GU3HeChbl, HaxogALmecs B
CTabUIbHOM, HO HUYEM He NMPUMEYATENBHOM NOOKEHWM.
KomnaHuu LenecoobpasHo COCpesioTONMTBCA Ha yyuLle-
HUW CBOEW CTpPaATErMyeckom PbIHOYHOM MO3MLMM MK pac-
CMOTPETb BapWaHTbl NPOAAMKM;

*  cpegHAs NPUBAEKATENbHOCTb OTPAC/IN U HU3Kas cuna bus-
Heca (NpaBasn cpefiHAs AYeika) — 3To BU3HECHI, He AEeMOH-
CTpUpYIoLLME XopoLume pesybTaTbl B CTabUIbHOM, HO HU-
Yyem He NpumeyaTeNbHOM PbIHOYHOM NPOCTPaHcTee. Kom-
MaHUW TaKXKe cnesyeT AMbo CyLLeCTBEHHO aKTUBU3UPOBATb
WHBECTUPOBaHUWE, B0 COBCTBEHHMK [OMKEH NPOAATh [10-
Nesble LeHHble Bymary CTOpOHHEMY MHBECTOPY;

®  HW3KasA NpPMBIEKaTeNIbHOCTb OTPAC/IN M BbICOKAsA cuia bus-
Heca (BepxHaAs 1eBas AYeiKa) — 3To BU3HeChbl U3 Henpuee-
KaTesIbHbIX OTPAc/en, HO UMEeLLME CUbHYIO CTpaTernye-
CKyt0 No3uumio. Mpu 3ToM cnesyet Npoaath LONEBbIE LEH-
Hble 6ymaru, 4Tobbl CocpeaoToUMTLCA Ha Bonee NpMBEKa-
TeNIbHbIX chepax U HULLAX AeATENbHOCTH;

®  HW3KasA NPUBNEKaTeNbHOCTb OTPACAN U cpeaHss cuna bus-
Heca (CpeaHAn HUXKHAA AYeitka) — 3TUM KOMMNaHWAM cie-
[yeT pacCMOTPETb BO3MOMKHOCTb BbIXOAA U3 PbIHKA U/ pe-
CTPYKTYpU3aLmu;

®  HM3Kas NPUBIEKATEeNbHOCTb OTPAC/AM M HU3Kan cuna bus-
Heca (HWXKHAA NPaBas AYeliKa) — 3TO HU3KOKOHKYPEHTHbIE
6usHecbl B HemnpuenekatesnbHoN oTpacaun. CneayeT npo-
AaTb UMetoLLMECs aKTUBbI.

B uenom, matpuua McKinsey-GE nomoraet kKomnaHuam onpe-
[OE/UTb KaK TEeKYLLYIO NMO3ULIMIO B CTPATEMMYECKOM M3MEPEHUM, TaK
1 YKa3aTb Ha NyTb Aa/IbHEMLIEro pasBuUTUA.

YacTb aBTOPOB YKa3bIBAET HA BA*KHOCTb PMHAHCOBOIO aHanM3a
B NPOLLECCe OCYLLECTB/IEHMA CTPATErMUECKOTO aHan3a KOMMaHWUK
[8]. CunTaem, 4To 3TO BCNOMOraTE/IbHLIN METOA, KOTOPbIN NO3BO-
NIAET NyYLLe NPOAHaIN3MPOBATb NPUBAEKATENBHOCTb PbIHKA, COCTO-
AHWe BU3Heca, HO cam no cebe OH He AeMOHCTPUPYET cTpaTernye-
CKOe NonoKeHWe busHeca.

LlenecoobpasHo 06paTUTb BHMMAHWE Ha BO3MOMKHOCTU MC-
NO/Ib30BaHWA WMCKYCCTBEHHOMO MHTEN/IEKTA MPU OCYLLECTBEHUM
aHaM3a CTPaTErMYecKoi NnosmLmK, Hanpumep, Yactb aBTOPOB Npw-
MeHAET TaKoW Noaxos, NPy U3y4eHUn MApPKETUHIOBOM AeATe/IbHO-
€T KomnaHum [9]. O4eBMAHO, YTO UCKYCCTBEHHDIN MHTENNIEKT Cno-
cobeH obecneymnTb CyLLEecTBEHHOE MOBbIWEHWE KauyecTBa aHaIUTH-
YecKoro Mpouecca, Tak Kak bnarogaps oxeaTy 6onbworo obbema
JaHHbIX MOXKET NPOU30MTU BbIAIBNIEHWE ONpeaeneHHbIX HeoueBna-
HbIX B3aMMOCBA3eN Mmexay CHOPMMPOBaAHHBIMKU TPEHAAMM, NOKa-
3aTesIIMM, 0COBEHHOCTAMM PbIHKA, YTO MO3BOJIMT B Aa/ibHENLIEM
MCNO/b30BaTb UX ANA YCUIEHUA NONOXKEHWUA KOMMAHUK.

BarkHOe 3HaYeHWe MMEIOT TaK¥Ke Pa3BeblBaTe/IbHan cucTeMa
[10], To ecTb COBOKYNHOCTb METOL0B NOAYYEHWUA JONO/HUTENIBHOM
MHbOPMaLWM 0 AEVCTBUAX U TEKYLLEM CTPATEMMYECKOM MONOKEHUN
KOHKYPEHTOB, YTO MO3BO/IUT CBOEBPEMEHHO NPEANPUHATL HEOBXO-
OVMble Warv no MMHMMM3aLMM BO3AENCTBUA TaKoM rpynnbl cybb-
€KTOB Ha LieN1eBOM PbIHOK, BbIABUTb ONTUMAIbHOE MECTO M HanpaB-
NleHue AanbHeNLWero ABUXKEHMA KOMNAHNM B KOHTEKCTE YyULIEeHUA
BOCTPUATMA NOTPEBUTENAMM U PELIEHUNA APYTMX BaXKHbIX CTpaTery-
YecKumx 3aaau.

Takue pasBeablBaTe/IbHble METOAbI MO3BOAAT KOMNAHUK CO-
6paTb MHGOPMALMIO O KOHKYPEHTaX, BK/OYasA X CUbHbIE U CNa-
6ble CTOPOHBI, CTPATErMIO U TakTUKy. WX aHann3 nossonset nony-
yuTb 6onee rNyboKoe NOHUMaHME CBOEM OTPAC/IU U PbiHKA, onpe-
OEUTb BO3MOXKHOCTU U Yrpo3bl, @ Takxke paspaboTatb bonee ag-
dEKTUBHbIE CTPATEMM ANA AOCTUMKEHWA yCnexa.

OpauH 13 cnocoboB, KOTOPbIM MOAEM KOHKYPEHTHOM pa3BesKu
MOTYT MOMOYb B CTPATEIMYECKOM aHanu3e, ansetca GopmmnpoBa-
HMe MHOPMALWM O KOHKYPEHTHOW cpese. Onpeaenms KNtoueBbIxX
KOHKYPEHTOB U UX CUJIbHbIe U C1abble CTOPOHbI, KOMMAHWSA MOXKET
JlydLe NOHATb PbIHOK U KOHKYPEHTHOE AaB/ieHne, C KOTOPbIM OHa
CTa/IKMBaeTCA. ITO BeAET K pa3paboTke bosiee apPeKTUBHBIX CTpa-
Terni KOHKypeHTHO 60pb6bI.

TakKe Habnoaan 3a JeNCTBUAMM U CTPATEMMAMM KOHKYPEHTOB,
KOMMaHUA MOMET ONpPeaeUTb NoTeHLMAIbHbIE PUCKM U Npeanpu-
HATb YNpeXxaatoLLpe Wwarn no ux CHUKeHuto. Hanpumep, ecnm KoH-
KYPEHT pa3pabaTbiBaeT HOBbIN NPOAYKT, KOTOPbIA NOTEHLMANbHO
MOET KOHKYPUPOBATb C CYLLECTBYIOLLEN NPOoAYyKUMEN KOMMNAHWW,
npeanpuaTUe MOXKET NPEANPUHATD LUArM Mo y/y4LleHnio CObCTBEH-
HOM NPOAYKLUMWN UK pa3paboTKe HOBOW, YTOObI ONepeamnTb KOHKY-
PEHTOB.

KoHKpeTHoe NposiBeHMe CTpaTerMyeckomn Nosuumm npeanpua-
™MA ByaeT 3aBMUCETb OT TEKYLUMX LieNei aHanM3a M Xxapaktepa bms-
Heca KomnaHuu. OHAKO BCe 3T MeToAbl NPM3BaHbl obecneymnTb
CTPYKTYPUPOBAHHYHO OCHOBY /1 OLUEHKU BHYTPEHHEN U BHELUHEW
cpefibl KOMMaHWK, a TaKKe A/19 BbIABAIEHNA BO3SMOYKHOCTEMN U yrpo3,
KOTOpPbIE MOTYT NOB/IMATL HA CTPATEMMYECKYHO NO3ULMIO KOMMNAHUMN.

YacTb aBTOPOB NOAYEPKMBAET BAXKHOCTb BK/IOYEHMA BOMPOCOB
YCTOMUYMBOrO Pa3BUTMA B NPOLLECC CTPATEMMYECKOro aHain3a u npu-
HATUA pPeLLeHnin Ha ero ocHoBe [11]. 3To no3BoAUT obecneumnTs co-
XpaHeHwWe yCTOMYMBOI SONTOCPOYHOM NO3ULMM NPEANPUATUA AaKe
B Cly4ae peasv3aumy  CYyLEeCTBEHHbIX  AOATOCPOYHLIX U
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KPaTKOCPOUHbIX PUCKOB. OCOBEHHO 3TO aKTyasIbHO B YC/IOBUAX 3Ha-
YMMOTO CMELLEEHUA MHTEPECOB U LLIeHHOCTEN NnoTpebutenei, Ans Ko-
TOpPbIX BOMPOC YCTOMYMBBIX BU3HEC-MPAKTUK C TOUKWU 3PEHUA BO3-
OENCTBMA KOMMaHWUI Ha 3KOJIOTUIO, CoLMabHYo chepy uam obLue-
CTBO B LL/IOM, ABNAETCA KPaliHe BaXKHbIM.

[N NpakTMYecKoro WcciefoBaHWA WCMONL3YIOTCA AaHHble
npeanpuatna AO «MeTepbyprckuii TpaKTOPHBbIN 3aBOAY.

Henb3s He OTMETUTb, YTO B LIE/IOM Y KOMMAHWUM eCTb PAS, CUMb-
HbIX CTOPOH, B TOM YUC/IE M OPraHWU3aLMOHHAs CTPYKTYPa, B KOTOPOW
OTCYTCTBYIOT GUHAHCOBO-XO3AMCTBEHHbIE 30HbI 6€3 OTBETCTBEHHO-
CTW KOHKPETHbIX CNELMANNCTOB MW ABOMHANA OTBETCTBEHHOCTb Pas-
JIMYHBIX NogpasaeneHnii. HabntogaeTcs ycToumBbIi pocT obbema
cbbita ¢ 11,5 mnpa. py6. 8 2017 roay ao 26,9 mnpa. py6. 8 2021 r.,
YTO MONIOXKMUTENBHO CKa3blBAETCA Ha 0bLuert GUHAHCOBOW YCTOMYM-
BOCTU W NNATEXECnocobHOCTU KomnaHuW. PeHTabenbHOCTb cob-
CTBEHHOro Kanutana (18,3%) HaxoaMTcsA Ha BbICOKOM YpPOBHE (MH-
bnauma 3a ToT XKe rog — 8,4%), a 3HaUWUT, COBCTBEHHMKY BbIFOAHO
HanpaeNATb AONO/HUTENbHbIE GUHAHCOBbIE PECYPChI B PasBUTHE
npeanpuatva. Kpome aToro, yBeNMUYMBAETCA KONNMYECTBO AeNCTBY-
FOLLMX KIMEHTOB.

C Apyroit CTopoHbl, peHTabenbHOCTb aKTUBOB HUKE UHAALMMK,
YTO YKa3blBaeT Ha peasbHOe obecLeHVBaHMe aKTMBOB. Kpome
3TOro, KOMMaHMA HaKoOMWIA OFPOMHbIN 06bemM MOHETAPHbIX aKTW-
BOB, B TOM uncne 37,5% nebutopcKoli 3a,01KEHHOCTU, Ha KOTOPYHO

TaK¥Ke CyLLLEeCTBEHHOEe BO3AelCTBME OKasblBaeT uHdnauums. Ana AO
«MeTepbyprckmii TPaKTOPHbIM 3aBOA» XapaKTepeH BbICOKUIN ypo-
BEHb M3HOLLEHHOCTM OCHOBHbIX CPEACTB, @ TaKKe, cyaa no pone
COBCTBEHHOTO KanuTana, H13Kan G1HaHCoBas YCTOMYMBOCTb (Mabsl.
1).

BosMoyKHOCTEl ANA AanbHENLEro passuUTUA Maso, @ UMEHHO K
TaKOM KaTeropum OTHOCATCA «BbIXOA, Ha 3apybesKHble PbIHKWY, a
TaK¥Ke «MOUCK BO3MOMKHOCTEN [19 COKPALLLEHNA PacXOA0B 3a cyeT
COBPEMEHHBIX LMPPOBbIX peLueHnin». Mpu 3Tom B KOHTEKCTe nep-
Boro npeanoxeHna y AO «leTepbyprckuii TPaKTOPHbIVA 3aBOA»
€CTb BO3MOXKHOCTb BbIMTU TOJIBKO Ha OTHOCMTENIbHO Hebosblune
PbIHKM CTPaH 61n3nexaLuero 3apybexba.

C [pyroli CTOPOHbI, CyLLECTBYeT paj yrpo3 A AanbHenlwero
YCTOMYMBOrO GYHKLMOHUPOBAHUA NPEeANPUATUA, B TOM YMC/IE Nepe-
601 B NOCTaBKax KOMMNIEKTYIOLLMX M BEPOATHOE CHUXKEHWE cnpoca
Ha NPOAYKLMIO HA BHYTPEHHEM PbIHKe.

Ha stane aHanM3a meToAbl MCKYCCTBEHHOMO MHTENIEKTa Liene-
coobpasHo NpMMeHUTb A/1A cbopa COBOKYMHOCTU AaHHbIX O TeKy-
LLLeM MOJIOKEHWUWN AeN Ha PbIHKe. Hanpumep, Takne MeTobl No3BO-
NIAT BbIAENUTb HOPMATUBHbBIE 3HAYEHWA NOKasaTenei prHaHCoBOM
ABTOHOMUW, pPeHTabenbHOCTU COBCTBEHHOTO KanwTana, TeKyLuen
JIMKBUAHOCTM, KOTOpble 06ecneynBatoT yCTOMYMBOE NOOKEHME U
pa3BUTUE CpeaHEero NpeacTaBuTens atol cdepbl.

Tabauya 1/ Table 1
SWOT-aHanu3 sHyTpeHHel cpeabl AO «Metepbyprckuii TpakTopHbil 3aBog» / SWOT-analysis of the internal environment of Peterburgsky
Traktorny Zavod JSC
Cuna saunanma / BepoATHOCTb PeiituHr /
®akTope! / Factors Power of influence / Likelihood Ranking

S - CUNIbHbIE CTOPOHDI
OpraHU3aLMOHHanA CTPYKTYpa, B KOTOPOM OTCYTCTBYHOT GUHAHCOBO-XO35AMCTBEHHbIE 30HbI
6e3 OTBETCTBEHHOCTU KOHKPETHbIX CMeuuanmcToB Uan ABOMHAA OTBETCTBEHHOCTb pas- 2 3 6
JINYHBIX NOApasaeneHnin
YcTonumeblit pocT obbema cbbita ¢ 11,5 mapa. py6. 8 2017 rogy Ao 26,9 mapa. pyb. B 3 3 9
2021r.
PeHTabenbHOCTb CO6CTBEHHOTO KanuTana 18,3% 3 3 9
PoCT KOnnyecTBa KIMEHTOB 2 3 6
RS=3S - - 30

W - cnabble CTOPOHbI
Hu3sKkaa peHTabenbHOCTb aKTMBOB 3 3 9
3HauyMman AebuTopcKan 3a40/KEHHOCTb - 37,5% OT 06LLeit CymMbl aKTUBOB 2 3 6
BbicOKan M3HOLWEHHOCTb OCHOBHbIX CPeACTB 2 3 6
Hu3kaa ¢puHaHCOBaA yCTOMYMBOCTb 2 3 6
RW=zW - - 27

McmoYHUK: cOCTaBNeHO aBTOPOM MO AaHHbIM [12] / Source: compiled by the author based on data from [12]

Bce e TeKyulee CoCToaHue poccmﬁcxoﬁ 3KOHOMMKMU CYUTa-
€TCA CN0XKHbIM, @ 3HAYUT MOXKHO OXKNAATb CHUXKEHUA CNPOCa Ha
oTAeNbHblE Ce/bCKOX03A ncTBeHHble npoAykKTbl. Kpome 3Toro,
MeXAyHapogHble 3KOHOMUYECKME OTHOWEHNA TreHepupyrT

pUCKKM Ansa arpocektopa B Poccuiickoit Pepepaumm, UTo TaKke
CnocobHo OKas3aTb BO34elcTBME Ha GUMHAHCOBO-XO3ANCTBEH-
Hyt0 cucTemy npegnpuatua (maba. 2).

Tabnuya 2 / Table 2
SWOT-aHanu3 BHelwwHel cpeabl AO «lMeTepbyprckuii TpakTopHblii 3aBoa» / SWOT-analysis of the external environment of Peterburgsky
Traktorny Zavod JSC
@ Cuna Bnm."“ﬂ / BeposATHOCTb / PeituHr /
akTopb! / Factors Power of influ- Likelihood Ranking
ence
O - BO3MOXXHOCTH
Bbixoa Ha 3apybekHble pbiHKK 2 1 2
CoKpalleHne pacxoAoB 3a CHET LMdpPoBbIX PeLLeH i 3 2 6
RO=20 - 8
T - yrposbl

MNepebon B NOCTaBKax KOMMNAEKTYIOLWMX U3 CTpaH 3anaga 3 2 6
CHUXKeHMe cnpoca Ha NPOAYKUMIO HA BHYTPEHHEM pPbIHKe 3 2 6
RT=2T 12

UcmoyHuk: cocTasneHo asTopom / Source: compiled by the author
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BaunsaHue BHyTpeHHel cpeapl =30—-27=3

BnvsAHWe BHewHen cpeabl =8 —12=-4

B uenom KomnaHua cnocobHa 3a cyeT BHYTPEeHHUX $aKkTopoB
HWBENNPOBATb NOTEHLMAIbHOE BO3AENCTBME BHELLHMX Yrpo3.

[na noctpoeHna MaTpuLpl TEKYLLEro CTpaTErMYeCcKoro noso-
KEHUA npeanpuaTvAa LenecoobpasHo OLEHWUTb MNpUBAEKaTe b-
HOCTb CaMOW OTPACAN MALUMHOCTPOEHUA, B TOM YMAC/IE CO34aHUA
TpaKTOpOoB. TaKOM MOKasaTe/b HAXOAWUTCA Ha CPeLHEM YPOBHE
(mabn. 3).

Tabnauya 3/ Table 3

OueHKa NpuBAeKaTeNbHOCTH OTpacau MawmnHocTpoeHus / Assessing the attractiveness of the mechanical engineering industry

UcmoyHuK: cocTasneHo asTopom / Source: compiled by the author

YT0 Ke KacaeTcs YpoBHA KOHKYPEHTOCNOCOOHOCTM Npeanpus-
TUA, TO OTHOCUTENbHAA A0NA Ha pbiHKe coctaBnseT 100%, To ectb
AO «[MeTepbyprcknin TPAKTOPHbIV 3aBOA» ABASETCA AUAEPOM B

. BaHoCTb / OueHka / B3BelueHHas oueHKa /

PRV Importance Assessment Balanced assessment
Pa3mep pbiHKa 0,15 5 0,75
CdopMMpOoBaHHbIe TPEHAblI POCTa PbIHKa 0,25 3 0,75
YpoBeHb KOHKYpPEHLMM B OTPACan 0,15 2 0,3
CpefHui ypoBeHb peHTabesibHOCTH OTpacau 0,35 3 1,05
YyBCTBUTENbHOCTb OTPAC/IU K CAHKUMAM U MPOYUM PUCKAM 0,1 4 0,4
Bcero 3,25

cdepe Npor3BOACTBA TPAKTOPOB A/ CENMLCKOro X03aicTea. Mpo-
Yyme KOHKYPEeHTbI UMetoT gonto He Bbiwe 1,3% (mabs. 4).

Tabauya 4/ Table 4

OTHOCUTENIbHaA A,0/14 TON-5 Anaepos B oTpacamn «MpounsBoaCTBO TPAKTOPOB A/A CeNbCKOro xo3aicTea (28.30.2)» 8 2021 roay / Relative
share of the top five leaders in the “Manufacture of tractors for agriculture (28.30.2)” industry in 2021

MNokasarenb / AO «MeTepbyprckuii TpaKTOPHbIiA 3aBoa» / 000 «Tpaktop» / | 00O «Cneucrpoiimaw» / | 00O «TJ, «lOtek» | 000 «MM3»
Indicator Peterburgsky Traktorny Zavod JSC Tractor LLC Spetsstroymash LLC / TD “Yutek” LLC / PMZ LLC
Bbipyyka 26860100 346762 227509 274491 254240
OHocutenshan 100 1,291 0,847 1,022 0,947
AONA pblHKa, %

McmoYHUK: cOCTaBNeHO aBTOPOM Mo AaHHbIM [5] / Source: compiled by the author based on data from [5]

Takum 06pa3om, KOMMaHWA XapaKTePU3YETCA BbICOKON KOHKY-
PEHTOCMOCOBHOCTLIO, @ MPMUBAEKATENbHOCTb OTPACAWU ABASETCA
cpepgHeit. To ecTb LiesiecoobpasHoit cTpaTervei ABISETCA MHBECTU-
poBaHue u pocT (puc. 1).

S UHBecTupoBa- UHBecTun-
= -
5 b HUe n pocT poBaHue u BbiGopou
= — HOCTb
I R N poct
5 4( AO \"
o «NT3 -
5 = \\7 // Céop ypo
3 S . Bbi6opou- was n
5 o MHBecTuposa-
s Q HOCTb yxopg, ¢
I [s) HWe 1 pocT
© NKIHKA
x
2 C6op ypo- C6op ypo-
2] -
3 © BeiGopou Xaau Kan n
= 5 HOCTb yxoz ¢ yxoa, ¢
jS: NkIHKA NkIHKA
Bbicokasn CpeaHan Huawaa

KoHkypeHTocnocobHocTb AO «MeTepbyprckuii Tpak-
TOPHbI 3aBOA»

Puc. 1. Matpuua «McKincey» — «General Electric» ana AO «MNetep-
6yprckuii TpakTopHbIii 3aBoay» / Fig. 1. McKincey - General Electric
matrix for Peterburgsky Traktorny Zavod JSC

NecmouHuk: nocmpoerHo asmopom / Source: compiled by the author

Mpexae BCero, cuMTaem, YTo cegyet 06paTUTb BHUMaHWeE Ha
MHBECTULIMWN B COBPEMEHHbIE TEXHO/IOMMM, KOTOPbIE MO3BONAT KaK
MOBbLICUTb MPOU3BOAUTENBHOCTb CE/IbCKOXO3ANCTBEHHOM TEXHUKM,
TaK ¥ yBeMunTb 3GPEeKTUBHOCTb PaboTbl COTPYAHMKOB

Takum 06pa3om, yKasaHHaA METOAMKA CTPATErnMyeckoro aHa-
/IN3a NONOMKEHWA KOMMAHWWM MO3BO/IUAA YETKO MAEHTUOULIMPO-
BaTb TEKylLee COCTOAHME AeN WM ONTUMAJ/IbHYIO CTPaTervnio Aasb-
HelLLero passuTUA.

3aknoueHue

KntoueBbIMM LWaramm B TaKOM MpoLecce ABMAAKTCA cOop UH-
dopmaumm, aHanm3 BHeLHeN cpeapl, aHaM3 BHYTPEHHeN cpeabl 1
MOEHTUOUKAUMA CTPATErMYecKoro MOMOXKEHNA KOMMaHUKU Ha

PbIHKE C NOMOLLbIO OAHOMO UM HECKO/IbKUX MATPUYHbIX METOAOB,
KOTOpble ABNAIOTCA K/OYEBbIMU METOAAMMN B paMKax TaKoro npo-
uecca. Ha npumepe AO «lNeTepbyprckunii TPaKTOPHbIN 3aBOA» NPO-
[,EeMOHCTPMPOBAHO, YTO TEKyLLee CTpaTermyeckoe noaoXeHue AB-
JIAETCA CUNbHBIM, @ 3HAYUT Lie1Iecoobpa3HO MHBECTUPOBATDL B Aa/lb-
Helwee pa3BuTUe BU3Heca.
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THE IMPLEMENTATION OF THE KAIZEN SYSTEM FOR MANUFACTURING ENTERPRISES QUALITY
MANAGEMENT

C.V. Drokina, Southern Federal University, Taganrog, Russia
F. Fakhro, Southern Federal University, Taganrog, Russia

Abstract. The article discusses the theoretical, methodological and practice aspects of quality management in a manufac-
turing enterprise, presents the results of an analysis of the costs of quality management. The relevance of the study is due
to the modern business conditions among the owners of manufacturing enterprises associated with the production of
products at the lowest cost and the highest profit, regardless of the quality of the products. This situation has negative
consequences for all participants in the production process, since it contributes to the weakening of the manufacturing
sector as a whole; negatively affects product manufacturers in terms of reducing their competitiveness; and increases the
number of end consumers of products dissatisfied with its quality. The purpose of the study is to analyze the costs of con-
tinuous improvement of the quality management system of manufacturing enterprises that contribute to the growth and
development of industries and increase their competitiveness in the world market. Kaizen is used as a methodology, its
main principles and types, the benefits that an enterprise receives when using this method are described. The results of
the analysis of the possibilities of using the Kaizen methodology in production and its role in reducing the cost of quality
in manufacturing enterprises are presented. The authors conducted a study of the proposed methodology to reduce the
costs associated with defective products, showed the most important results and made some recommendations to detect
suspicious results and reduce quality costs. The paper emphasizes the importance of applying the Kaizen methodology in
the activities of manufacturing enterprises on the example of the object of study — the General Company of the Tire In-
dustry in the Iraqi city of An-Najaf.

Keywords: Kaizen, manufacturing enterprises, quality costs, quality management
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OPUTNMHANIbHAA CTATbA

BHEAPEHUE CUCTEMbl KAWA3EH ANA YNPABNEHUMA KAYECTBOM HA MPOU3BOACTBEHHbIX
NPEAMNPUATUAX

K.B. LpOKUHA, tOHbI depepanbHblii yHuBepcuteT, TaraHpor, Poccus
®. PakKpo, l0xHbI depepanbHbli yHusepcuTeT, TaraHpor, Poccus

AHHOTaUuMA. B cTaTbe UCCNeayOTCA TEOPETUKO-METOL010MMYECKME M NPAKTUYECKME acneKTbl YyNpaBAeHUa KayecTBOM Ha
NPOV3BOACTBEHHBIX NPEANPUATUAX; NPEACTaBAeHbl Pe3yNbTaTbl aHa/AM3a 3aTpaT Ha YNpPaBNEHWE KAauyecTBOM. AKTyasb-
HOCTb MCCNefoBaHWA 0BYC/N0B/EeHa COBPEMEHHbIMU YCIOBUAMM XO3AMCTBOBaHMA, B KOTOPbIX BlafeNblibl BU3Heca 3amnH-
TepecoBaHbl B NPOM3BOACTBE MPOAYKLMU C MUHUMAbHBIMKU 3aTpaTamMu M MaKCMMasibHOW MpubbIIbIO BHE 3aBUCMMOCTM
OT AOCTUrHYTOrO KayecTBa BbiNycKaeMoi NpoayKumu. [laHHas cuTyauma MMeeT HeraTuBHble NOCIeACTBUA ANA BCEX yyacT-
HWKOB NPOM3BOACTBEHHOIO NPOLLECCa, NOCKO/bKY cnocobcTByeT ocnabneHmnio NponM3BOACTBEHHONO CEKTOPA B LLE/IOM, OT-
pULaTeNbHO BAMAET Ha NMPOM3BOAMUTE/IEN NPOAYKLUMM B BOMNPOCAX CHUMKEHMA MX KOHKYPEHTOCMOCOBHOCTH, yBeanymBaeT
KO/IMYECTBO KOHEYHbIX NoTpebuTeneit NPoayKuMn, HeyL0BNeTBOPEHHbIX ee KayecTBoM. Lienbio nccnepgosaHuns asnserca
aHanW3 3aTpaT Ha NOCTOAHHOE COBEPLUEHCTBOBAHME CUCTEMbI MEHEKMEHTA KauyecTBa NPOM3BOACTBEHHbIX NPEANPUATUN,
CNOCOBCTBYIOLMX POCTY U Pa3BUTMIO OTPACAEN NPOMbILNEHHOCTM M NOBbIWEHWIO UX KOHKYPEHTOCNOCOBHOCTU Ha MUPO-
BOM pbIHKe. B KauecTBe meTofo/10rMmn ucnonbyerca dpunocodus KanaseH; onmcbiBatoTCa ee OCHOBHbIE NPUHLMMbI U BU-
[bl, NPEVMYLLECTBA, KOTOPbIE MNONYYaET NPEANPUATME NPU UCNONb30BAHUMN AAHHOM NPAKTUKK. MNpeacTaBaeHbl pe3yabTa-
Tbl aHa/M3a BO3MOMHOCTEN MCMNONb30BaHWUA meTodon0rMK Kaila3eH B NPOM3BOACTBE M €€ POAIN B CHUMEHWUM 3aTpaT Ha
ynpasneHne KayecTBOM MPOM3BOACTBEHHbIX NPeAnpUATUiA. ABTOpamu NPOBEAEHO UCCNeA0BaHME NPeaNOXKEHHON MeTo-
[0N0TMN B OTHOLIEHUWM CHUMKEHUA 3aTpaT, CBA3aHHbIX C BPaKoBaHHOWM NpoayKuuen, NpeacTaBaeHbl Hanbonee BaxKHble
pesynbTaTbl M AaHbl HEKOTOPbIE PEKOMEHAALMM, KaCaloLMeCcs METOA0B NMOCTOAHHOTO YAYHLWEHUA U UX POAN B CHUNKEHUN
3aTpaT Ha KayecTBo. [ogYepKMBAETCA BAKHOCTb NPMMEHEHUA MeTo4010MMKN KailaseH B AeATeNbHOCTU NMPOM3BOACTBEH-
HbIX NPeAnpUATUIA Ha NpuMepe obbekTa uccieaosaHmsa — General Company of the Tire Industry B r. 9H-Hagskad (Mpak).
Kniouesble cnosa: KaliaseH, Npon3BoACTBEHHbIE NPEANPUATUA, 3aTPaTbl Ha KAYeCTBO, YNpaBaeHNe KadyecTBoM

Ana uutuposanua: Drokina C.V., Fakhro F. The Implementation of the Kaizen System for Manufacturing Enterprises Quality Management //
BENEFICIUM. 2023. Vol. 1(46). Pp. 80-85. (Ha aHrn.). DOI: 10.34680/BENEFICIUM.2023.1(46).80-85

Introduction prise owners’ way of thinking in matters of their focus on quali-
The purpose of this study is to analyze the costs for continu- ty, and their conviction that the application of continuous im-
ous improvement of the quality management system of manu- provement of quality management methods in order to saving
facturing enterprises, which will lead to a change in the enter- production costs will promote the growth and development and
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development of local industries and their competition in the
world market.

The importance of the research stems from trying to reduce
operating costs by reducing defective production by applying
improvement methodologies, which leads to an increase in the
volume of profits and is reflected in competitiveness, in addition
to studying the costs involved in following quality in any facility
and trying to reduce them to a minimum by following some of
the methods of continuous improvement.

Kaizen is used as a main methodology of this research [1].

Let us highlight basic principles of Kaizen [2-4]:

1) improvement has no end, as it is continuous as long as
the facility exists, and it is one of the requirements for its
existence;

2) continuous improvement is a comprehensive process;

3) improvement processes need the efforts of everyone
who works in the facility;

4) the absence of errors does not mean that there is no
need for improvement;

5) exploiting the time to be ahead of the competitors and
to be the first.

Kaizen oobjective’s are:

1) reducing costs by constantly reducing the costs of activi-
ties that do not add value, reduce waste and improve;

2) continuously improving quality for various reasons, ei-
ther because of intense competition in the markets,
complaints from customers or the desire to increase
sales;

3) customer satisfaction, where the importance of the cus-
tomer and the necessity of achieving his requirements
as well as retaining existing customers and attracting
new customers to strengthen the relationship with him.

Let us highlight the five basic elements of Kaizen methodol-
ogy [5, 6]:

1) the work teams;

2) personal discipline;

3) high morale;

4) quality circles;

5) suggestions for improvement.

Methodologies used in applying Kaizen:

To implement Kaizen, several methodologies are used, but
the most important and most famous are the following two
methods:

1 Method - 5S Methodology (it is also called the five steps

of Kaizen application), which means the following steps
[7, 8]:

1.1 Liquidation (it means to do the following):

e separation of essential and non-essential things;

e getting rid of unnecessary things;

o classifying the necessary things according to the fre-
quency of their use.

1.2 Keeping the necessary things that were kept organized
and tidy, allocating a place for each of them, and keep-
ing everything in its allotted place in order to achieve the
following requirements:

e ease of extraction of things;

e ease of use;
ease of returning to the same place.

1.3 Cleaning (it aims to keep the workplace, tools and all
items clean, free from waste and foreign materials).
Cleaning is linked to inspection and examination pro-
cesses to ensure that cleanliness is maintained and each
must do the following:

e constant examination of all things;

* maintaining cleanliness in the workplace clearly.

1.4 Standardization (Standardization of work methods). It
means maintenance of all the above. Standardization of
work methods is related to providing and developing the
means and tools that enable everyone in the workplace
to perform the correct work in the same way and setting
evaluation methods according to the required stand-
ards. This can be applied through:

e developing clear and understandable work instructions;

e putting the evaluation elements in accordance with the
required standards;

e putting indicators of boundaries that should not be
crossed in the form of a question and answer.

1.5 Training and discipline. The goal of training and discipline
is to arrange and make work with the previous four
items as a habit in human behavior, so that all employ-
ees in the company abide by the laws, regulations and
work instructions and implement them correctly and ef-
fectively. When workers do not perform their work
properly, this means that they did not receive adequate
training or did not realize the importance of their work
and the damages that may result from their neglect of
work instructions. Therefore, the training must be re-
peated until the workers reach the level of understand-
ing and persuasion that makes the work environment a
healthy one of cooperation [9, 10].

2 Method — Edward Deming’s P.D.C.A Quartet. It includes
the following elements [11, 12]:

¢ planning (defining the problem or subject of change);

e performance (finding the solution to the problem);

e auditing (testing the feasibility of the solution);

e application (application of the solution after studying its
feasibility).

Each of the previous steps contains a lot of actions and de-
tails and requires a work team or group of work teams to per-
form.

In this research we applied the Kaizen method through some
simple improvements that he made in the factory, which led to a
noticeable improvement in the cost of quality. These results will
also be discussed and some recommendations will be given that
help improve the cost of quality when applying the Kaizen
method in continuous improvement.

Results and Discussion

At the beginning of the study some information will be pre-
sented about the object of the research — General Company for
the Tire Industry in the Iraqi city of Najaf. The company is locat-
ed in the Najaf governorate in the State of Irag. The company
produces and manufactures tires and tubes of various sizes and
types, in addition to rubber products of both natural and indus-
trial types, in accordance with the approved specifications. The
main objective of the project is to produce modern tires that
keep pace with scientific development in order to meet the local
need of tires and of the radial type with a capacity of two million
tires annually, subject to increase when needed and of various
sizes to suit both saloon cars, light loads, agricultural tractors
and other vehicles, as the plan was Exporting the surplus and the
excess of the need to neighboring countries and in all the vol-
umes that are produced.

When studying the needs of the Iragi local market, a great
demand was noted for rubber parts for special uses for some
public and private industrial companies. As a result, the rubber
goods production unit was purchased, installed, and operated,
until the factory produces the following products: bicycle tires;
bicycle tire tubes; pipes made of low-density polyethylene; rub-
ber belts for cars; rubber hoses for cars; rubber goods.
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As a result of the analysis of the accounting system ap-
proved in the company, the following was revealed:

e the company was unable to reach its target or planned
output during this year for all products, as sales rates are
reported to range from 14% for rubber products to 34%
for recycled rubber;

e achieved reduction in production rates across all prod-
ucts compared to design and available capacity, as rates
fluctuated within 10%, 23%, 12% and 38% respectively;

e the target capacity for bio recycled rubber is 509 tons
per year, which exceeds the available capacity of 450
tons per year, an expected increase of 59 tons;

e jtis also noted that the production of tubes for car tires
was not planned due to the lack of economic feasibility
of their production, as indicated in the management re-
port and the company's planning letter.

As a result of the analysis of the marketing plan approved in
the company, the following was revealed: the company was
unable to achieve its marketing plan for all products, and the
implementation rates ranged between 13% and 36%. We also
note that there is damage to all products within 10%, while the
standard ratio is 4%, which means that there is an excess in the
percentage of damage up to 6%.

The results of the analysis of the marketing plan approved in
the company can obtained with 2 documents:

1) List of current operations — a statement of current oper-
ations is prepared for the purpose of arriving at the net
current operations of profit or loss during monthly,
quarterly or annual periods, as it is prepared by the cost
accountant in addition to the planned profit for the
same period and the actual for a previous period, in or-
der to conduct comparison and analysis and to know the
extent of development or improvement in the progress
of the company's work at the planned level on the one
hand, and to see the extent to which performance has
improved from one period to another on the other.

2) Production cost statement — it provides a detailed report
on the products manufactured by the company during
the period studied. This statement also includes the
fixed and variable costs for each product separately, as
these data are obtained from the trial balance in addi-
tion to the quantitative reports received from the pro-
duction departments and stores.

As for the reserve materials and other expenses, they repre-
sent the total expenses of the spare materials and others dis-
tributed according to the weight of the products. The Kaizen
method is directed towards cost reduction by focusing on the
variable industrial costs represented by direct materials, direct
labor, and variable indirect industrial costs.

The following results of the cost analysis were obtained:

1) Direct materials. They are rubber, plastic, and other ma-
terials, and each of these materials is found by weight,
and it can be traced, diagnosed, and identified easily rel-
ative to the product unit as it is directly involved in the
product.

2) Direct wages. It is the cost of the wage workers who
work on the machine directly, given that these wages
are related to the cost of production, but the cost of the
employed worker is considered fixed costs because they
are paid in the form of salaries, and therefore we have
two types of wages offered to workers, which are direct
and indirect and with the aim of making a budget Kaizen
for direct work. The average hourly wage for each pro-
duction stage will be dealt with separately.

3) Indirect industrial costs are variable: they are represent-

ed by secondary materials such as linen threads, spare
tools, and other expenses. A budget can be made to re-
duce costs using the Kaizen method by using the im-
provement methodology in each element of variable
costs, according to the available and available capabili-
ties in addition to the suggestions that can occur. When
adopting Kaizen by senior management, despite the
presence of many improvement opportunities that can
be exploited to improve the company's position and re-
duce costs.

4) When conducting a comprehensive study of the previ-
ous investigation, several things become clear, including:

e it is possible to benefit from the previous disclosure in
planning for the future, in addition to developing pro-
duction plans to absorb the required costs and then ana-
lyzing them with the aim of reducing them to a mini-
mum;

e giving a detailed view of the products and their produc-
tion costs, which leads to a significant benefit in pricing
the products in addition to reducing the inventory when
prepared in a sound and fair manner;

e obtained results are useful in making comparisons and
evaluating the performance of production cost centers
and production service centers, which leads to improved
control and auditing.

According to the goals of the study, the following results
were obtained, which are necessary to improve the quality of
the company's products using the Kaizen method. In general,
the company does not have accurate and detailed information
that can be directly adopted for quality improvement using the
Kaizen method (there is the availability of general or generalized
information, also, some of this information may not be ready for
use due to the company's disinterest in this).

Considering the fact that the adoption of the Kaizen method
requires first of all the support and faith of top management to
provide such information, in addition to securing accountants
who work on detailing its implementation by measuring, analyz-
ing and translating current operations in financial and non-
financial form, since the information, that can be provided and
that is related to quality and improvement within Kaizen, in-
cludes information on the costs and benefits of quality in the
company:

1 Quality costs. It is noted in the company that the quality
costs have risen significantly due to the increase in the
cost resulting from defective or damaged products dur-
ing the production process, in addition to the failure to
use the Kaizen method to reduce defects and damage in
the company by developing a plan to reduce these de-
fects or re-examining the process to find out the defect
in the production process.

2 Evaluation costs. These are costs resulting from the ex-
amination of received materials and sales inspection in
addition to product tests, for which the total amount in
2009 was approximately 150.255.000 dinars, where it
was found that this amount was divided as follows:

2.1 The costs of examining the received materials: the costs
of the wages and salaries of the workers responsible for
examining the raw materials that were supplied from
the suppliers, as these wages and salaries amounted to
about 15.105.000 dinars, and they are in the form of a
committee composed of a number of individuals whose
tasks are to inspect the raw materials represented by
rubber and plastic, In addition to sorting it according to
quality into excellent, first class and second class, and
then each degree is priced at a certain price, and there-
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fore this committee is the most important point of ex-
amination in the facility because it inspects the quality of
inputs and often such committees fall into unaccredited
errors through the difference in the division and change
of grades And the qualities from first to excellent or
from second to first.

2.2 Product inspection costs: These are the costs of product
inspection during the production process in addition to
the costs of checking sales, which amounted to
125.300.000 dinars, where the task is to discover defects
and damage at each stage of production, in addition to
preparing statements that show the quantities of dam-
aged and defective at the end of each stage and from
Then it is sent to the cost accounting department for
pricing.

2.3 Product testing cost: They are chemists who examine
and test the quality of the product at each stage and
give the product quality rate. These costs amounted to
9.850.000 dinars.

3 Internal failure costs. These costs are represented in the
company by exhaust costs, as it has been noted that
there is a defective percentage of damage and exhaust
at each production stage and the amount of this waste is
a percentage of the total input, as for rubber it has been
noted that the percentage of damage has reached ap-
proximately 10% in 2009, the total amount of rubber
used was 170.000 kg and the damaged rubber amount-
ed to about 17.000 kg. As for the non-financial costs of
quality, it can be noted and recorded the number of de-
fects for each production stage, as well as the ratio of
good outputs to the total outputs. As for the manufac-
turing period, the conversion of raw materials into a fi-
nal product amounted to 375 kg/hour. On the other
hand, it was found that there are recurrent costs due to
low quality, represented by a 30% lower selling price
than the cost, in addition to the presence of a stagnant
and unsold production quantity that the company is
forced to sell at discounted prices in the markets and
auctions.

4 Quality revenue: Because of the low level of quality in
most of the company’s products, which led to it incur-
ring financial and non-financial quality costs. As for the
company’s high-quality products (car tires), it has led to
higher and improved financial quality revenues through
the increasing number of customers and consumers of
this product, this led to the expansion of its market
space. There are also non-financial revenues for quality,
represented by increasing the experience and skill of
production planners, which led to the production of al-

most similar tires.

This information was displayed to improve quality of the
production and it requires arranging this information according
to the importance of each defect or damage in terms of its sig-
nificant impact on quality. These defects and damaged ones are
also reduced and treated to prevent their reoccurrence in the
future by developing an annual or monthly plan to reduce emis-
sions and improve quality, in addition to improving quality. This
can be done by choosing a competitive company in the market,
a production line in the same company, or a worker in the same
line with high efficiency and skill, resulting in a positive reflection
of product quality, in addition to reducing damage and defects in
production, and makes this factor some balance that is being
carried out. Comparisons with other workers can make it a good
incentive to push workers on the same production line or other
production lines to improve product quality and reduce scrap
and emissions in addition to reducing the time needed to pro-
duce for each step. This process requires constant support and
trust from management.

The results of the analysis of reporting according to the Kai-
zen methodology.

This information should always be reported and sent to sen-
ior management for management to remain.

Companies' budgets are divided into specific periods, such
as quarterly or monthly. They are also based on the study and
analysis of all kaizen accounting information and the develop-
ment of proposals that help. On the other hand, suggestions
made by employees are considered, as the top management
provided the necessary support and motivation to implement
this method in the company. On the other hand, it is necessary
to convince employees of the importance of the success of the
Kaizen method by spreading the spirit of ownership among the
company's employees and raising their awareness of the im-
portance of current product costs lower than in previous years,
in order to continue the company's operation and increase its
profits, which will lead to the continuation of their work in it and
achieve profit for them, including through a system of incentives
and rewards. These budgets take many forms as they differ de-
pending on the materials studied. For example, for direct mate-
rials: where is the budget for direct raw materials and how to
reduce their cost by using machines and equipment for the pro-
duction and manufacture of tires that are better than previously
used machines, in addition to focusing on the raw materials
involved in production and their compliance technical condi-
tions.

Table 1 shows the company's budget. Regarding direct wag-
es: because of the interview with officials and technicians in the
production departments, improvement rates in production time
were set at a rate of 1.5%.

Table 1/ Tabauya 1

The Results of Applying the Kaizen Methodology to Reduce the Direct Material Costs of the Enterprise / Pe3ynbTaTbl npUmMmeHeHMA MeTo4010rK
Kaiia3eH anA cHUXKeHUA NPAMbIX MaTepUanbHbIX 3aTpaT NpeanpUATUA

Percentage of Decreasing of . Method of Implementation to Get the Decreas-
. Raw Materials Costs / 3aTpatbl .
Period / Nepuog Costs / MpouLeHT CHUKeHna Ha ChIDbE ing of the Costs / MeTtoa peanu3auum, no3so-
3artpar P NALWNIA CHU3UTD 3aTpaThbl
First quarter of the . . . .
1% 691.7 1 — Replacing the current tire making machine
year of study .
Second quarter of the with a newer one.
4 1% 792.9 2 — Focusing on plastic and rubber in production,
year of study . . .
; which can be imported from abroad at competi-
Third quarter of the . .
2% 618.2 tive prices.
year of study L .
3 — Careful examination of the raw materials
Fourth quarter of the .
2% 518.5 entering.
year of study

Source: compiled by the authors based on the results of the study / UcmouHuk: nony4eHo aBTOpamm No pesynbTaTam UCCAeA0BaHMUA
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On this basis, the budget for direct wages was shown in
the Table 2.

As for the variable indirect industrial costs: when thinking
about setting a budget for the facility as a whole and for each

material, it was found that the indirect variable costs for each
material are the spare tools and other expenses. Results of
applying Kaizen methodology for variable indirect industrial
costs are shown in the Table 3.

Table 2 / Tabauya 2

Budgeting Using the Kaizen Methodology to Increase Production in Production Departments / Blog:eTupoBaHue ¢ NpUMEHEHMEM METOAONOTUMN
KaiiaseH ana yBesimueHUs NnpovsBoACTBA B NPOU3BOACTBEHHbIX OTAENAX

Method of Implementation to Get the Production Increasing /
MeTog peanusauum, No3BONAOLWMIA YBENUYUTD NPOU3BOACTBO

1 — Renewing the oversight of machine workers to follow up on production direct-
2 — Calculating the incentives for workers with higher production to push the rest

3 — Maintaining existing machines and repairing broken ones.

Percentage of Production In-
Period / Mepuop, creasing / MpoueHT ysennueHus
npou3BoACTBa
First quarter of the 5.07%
year of study
Second quarter of the
5.15%
year of study % ly.
Third quarter of the 5.2% to improve production.
year of study
Fourth quarter of the 5.3%
year of study

Source: compiled by the authors based on the results of the study / McmoyHuk: nonyyeHo asBTopamu no pesynbTatam UCCeA0BaHUA

Table 3 / Tabauya 3

Analyzing Spare Equipment Costs Using the Kaizen Methodology / AHanus 3atpat Ha 3anacHoe 060pyf0BaHMe C NOMOLLbIO METO4,0/10rUU
KaiigseH

Percentage of Production In-

Method of Implementation to Get the Production Increasing / MeTtog peanusauum,

year of study

Period / Nepvog creasing / MpoueHT ysennueHns T e —————
npousBOACTBA

First rt f th

irst quarter o e 45.3%
year of study

Second quarter of the 44.6%

. (]

year of study Importing the original reserve materials from abroad with higher efficiency and
Third quarter of the 43.9% effectiveness than the materials manufactured internally
year of study =R

Fourth t f th

ourth quarter o e 43.3%

Source: compiled by the authors based on the results of the study / UcmouHuk: nonyyeHo aBTopamm no pesyibTaTam UCCAeA0BaHMUA

Conclusion

After research, several conclusions were drawn concerning
the results of the situation before and after the implementa-
tion of the Kaizen methodology in the enterprise.

Before applying Kaizen methodology, the following results
were obtained.

Rubber: defective percentage = 10%.

The percentage of accuracy in operations = 90%.

There is a 30% sales price decrease due to reclassification
of idle and unsold products.

Number of defects per million opportunities = 100.000.

Production costs = 510952 Iraqi Dinar.

After applying Kaizen methodology, the following results
were obtained.

Rubber: defective percentage = 7%.

The percentage of accuracy in operations = 93%.

Number of defects per million opportunities = 70000.

Production costs = 25547.6 Iraqi Dinar.

As a result, a decrease in production costs when applying
the Kaizen methodology by 5%, as the costs before the appli-
cation were 510952 Iraqgi dinars, while the costs after applica-
tion became 25547.6, and thus savings accrued to the compa-
ny by 485404.4 dinars during the study period.

According to the results of the previous study, we recom-
mend the following:

e urging production and service companies and estab-
lishments to follow methods of continuous improve-
ment due to their importance and their great role in
reducing costs;

¢ when thinking about applying one of the methods of

continuous improvement, it must be considered that
the reduction in costs will not be direct and fast, but
rather it takes time for the results to appear.

Summarizing the above, we conclude that the Kaizen
method for implementation in any manufacturing enterprise
requires that the top management believe in this method and
apply it, because it is the top management that orders, directs,
and plans the goals of Kaizen. In addition, top management
must support everyone, not just workers, to only offer sugges-
tions and improvements.

Rather, the objectives of the enterprise should be expand-
ed to support the quality team, whose task it is to plan for this
method, define goals and create an appropriate structure to
achieve these goals, in addition to supporting Kaizen account-
ing information producers.

This is necessary because this information is the basis for
the implementation and placement of the method in produc-
tion lines, and accountants should respond to this support by
examining and detailing all relevant accounting information
that can be accepted and used to maintain this method in
accordance with the location, classification and distribution,
and then convey this information in the form of reports or
graphs, so that it can be understood and accepted by senior
management, finding appropriate factors to reduce costs and
providing appropriate information based on the adoption of
Kaizen and determining the quality and role of this information
received.

Cost reduction at any professional stage of the production
of the enterprise and for any kind of cost and quality im-
provement is translated into a financial side, and the top man-
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OPUTMHAJIbHAA CTATbA

YNPAB/IEHUE BOBNIEYMEHHOCTbIO NEPCOHA/IA: 3APYBEXHbINA U OTEYECTBEHHbIA ONbIT

10.B. /1a3uny, HoBropoAackuit rocyAapcTBeHHbIN yHUBEpCUTET uMeHu Aipocnasa Myaporo, Benmkuii Hosropoa, Poccusa
WU.H. NMonoBa, Ypanbckuii rocyaapCTBEHHbIM SKOHOMUYECKUIA yHuBepcuTeT, EKaTepuHbypr, Poccus

AHHOTauuma. CTaTbaA NocesALLEeHa UCCNEA0BaHUIO ONbITa YNpaB/ieHWs BOBNEYEHHOCTbIO NepcoHana B 3apybexHbIx 1 oTeye-
CTBEHHbIX KOMMaHUAX. YKe He TpebyeT A0Ka3aTeNbCTB TOT GaKT, YTO NOANBHOCTb U BOBNEYEHHOCTb COTPYAHMKOB Cylue-
CTBEHHO BAMAIOT Ha pe3y/abTaTbl AEATENbHOCTM OpraHM3aunii, NoaTomy Bce bosibluee YMcno KomnaHumii B Poccum 1 3a py-
6eXKom npuaaraloT HEMaNo yCUAUIA B 3TOM HanpasaeHuu. Mepenosble KPYnHbie KOMNAaHUKU B Pa3BUTLIX CTPaHax MMUpa no-
CTOSAIHHO COBEPLUEHCTBYIOT M PACLUMPAIOT METOAbI MPUBMEYEHUA U yaepXKaHUA COTPYAHUKOB. B cTaTbe paccmoTpeH onbIT
TaKux 3apybexkHbIx KomnaHuii Kak Google, Cisco, Hilton, Enter u ap. B Poccun dopmmnpoBaHuMio M pasBuTMO BOBIEYEHHO-
CTM nepcoHana 6onbluoe BHUMAHWUE YAENAETCA NPEUMYLLECTBEHHO B KPYMHbIX KOMMNAHMAX, TakuX Kak PX /I, MeradoH, Te-
ne2, Pocatom, CbepbaHk, BTB, MTC 1 MH. ap. Of4HAKO BO MHOTMX KOMMaHUAX 3TOT MPOLECC ele TO/NbKO HauyMHaeTcs, B
HEKOTOpbIX — GopmMUpyemMble NOAXOAbl HEAOCTAaTOYHO YCMNELLHbI, @ YacTb OPraHU3aLmMii, No-nNpexHemy, npuaepxusBaeTca
0ABHO HEAKTya/NbHOM MOAENU ynpasieHUa NepcoHaniom, rae NPesannpyoT maTepuanbHble MHTEPECH!, AOMUHUPYET aB-
TOPUTApPHbIN CTUAb YNpaB/ieHWsa, Hepa3BuUTaa KopnopaTMBHAA Ky/nbTypa. PesynbTaTbl uccnenoBaHua byayT nonesHbl me-
HeAXXMEHTY TaKUX NPeanpuUATUA C TOYKM 3peHUA NoBblieHUA 3GPEeKTUBHOCTU ynpaBaeHna nepcoHanom. Cobbitna no-
CNegHuUX NeT BHECAN KOPPEKTMBbI B MPAKTUKY yNpaB/ieHUa NePCoOHaNOM B LLEeJIOM U B Nporpammbl GOPMUPOBAHUA U pas-
BUTWA BOBNIEYEHHOCTWN NepCcoHana, B YaCTHOCTM, KaK B Poccuun, Tak U 3apybexkom. PaclumpeHme npakTUKK yaaneHHol pa-
60Tbl, BO MHOrOM B pe3ynbTate naHaemum COVID-19, yBennuyeHune ypoBHS CTpecca COTPYAHWKOB B CBA3M C POCTOM He-
onpeaeneHHOCTU BHELLHeN cpesbl NPUBEn K He0b6XxoaMMOCTH cmeLLeHna GoKyca NPOrpamm Ha NoBblWeHWe aganTUBHO-
CTW NepcoHana K U3MeHeHUAM, NpeaocTaB/eHne NCUXON0TMYECKOW NOAAEPKKM, noaaepKaHue GUHAHCOBOM cTabunbHO-
cTu.

KntoueBble cnoBa: BOBNEYEHHOCTb NEPCOHANA, N0ANBHOCTb NEPCOHANA, METOAb! MOBbILIEHWUA BOBJEYEHHOCTU NEpPCcoHana,
MOTMBaUMA, yNpaBAeHME NepcoHaNnom, 3GPeKTUBHOCTb KOMMNaHUK

Ana untnposaHusa: /lasuy t0.B., Monosa W.H. YnpasieHne BOBJIEUEHHOCTbIO NepcoHana: 3apybexHblil U oTedecTBeHHbIN onbiT // BENEFICIUM.
2023. Ne 1(46). C. 86-92. DOI: 10.34680/BENEFICIUM.2023.1(46).86-92
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PERSONNEL ENGAGEMENT MANAGEMENT: FOREIGN AND RUSSIAN EXPERIENCE

Y.V. Lazich, Yaroslav-the-Wise Novgorod State University, Veliky Novgorod, Russia
I.N. Popova, Ural State University of Economics, Ekaterinburg, Russia

Abstract. The article is devoted to the study of the experience of personnel engagement management in foreign and do-
mestic companies. The fact that loyalty and engagement have a significant impact on the performance of organizations
requires no proof, so an increasing number of companies in Russia and abroad are making a lot of efforts in this direction.
Leading large companies in developed countries are constantly improving and expanding methods of attracting and re-
taining employees. The article considers the experience of such American companies as Google, Cisco, Hilton, Enter and
others. In Russia, much attention to the formation and development of personnel involvement is paid mainly in large
companies such as Russian Railways, Megafon, Tele2, Rosatom, Sberbank, VTB, MTS and many others. However, in many
companies this process is just beginning, in some of them the approaches being formed are not successful enough, and
some organizations still adhere to a long-outdated model of personnel management, where financial interests prevail, an
authoritarian management style dominates, an undeveloped corporate culture. The results of the study will be useful to
the management of such enterprises in terms of improving the efficiency of personnel management. The events of recent
years have made adjustments to the practice of personnel management in general and to programs for the formation and
development of personnel involvement, in particular, both in Russia and abroad. The expansion of the practice of remote
work, largely as a result of the COVID-19 pandemic, the increase in the level of employee stress due to the growing uncer-
tainty of the external environment have led to the need to shift the focus of programs to increase staff adaptability to
changes, provide psychological support and maintain financial stability.

Keywords: employee engagement, employee loyalty, methods of increasing employee engagement, motivation, person-
nel management, company efficiency
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BeepeHue npeanaraeT BbICOKYID KOHKYPEHLMIO 33 KafpoBblii CErMEHT.
B HacTosliee BpeMs PbIHOK Tpyaa Bce 6osee OpueHTUpy- OnbIT NIy4LIMX KOMMNAHWI NOKa3bIBAET, YTO BbICOKAan O0TAaYa ot
eTca He Ha paboTogaTens, a Ha NOTEHLMaNbHOIO COTPYAHMKA U UeNOBEYECKUX PEeCYpPCcoB ABNAETCA BaXKHEWLMM KOHKYPEeHT-

NHCTpYMeHTbI MeHeaXmeHTa npeanpuatuii / Enterprise Management Tools
86



online scientific journal

BENEFICIUM. 2023. 1 (46)

HbIM MPEMMYLLECTBOM B coBpemeHHOM bu3Hece. CBOMX CTpa-
TErnYecKnx Lenei OHM AOCTUTaAloT, B TOM YMC/e 33 CYET BbICO-
KOr0 YpPOBHA JNIOANbHOCTU W BOBNEYEHHOCTU COTPYAHUKOB,
c034aBasf YCN0BUA AN Pa3BUTUA MEPCOHana, rae «KaxKabli
COTPYAHMK, MEHEXKEP U PYKOBOAUTENb MOJSIHOCTBIO COCpeno-
ToYeH Ha cBoelt paboTe M npunaraet Bce ycuauma Ha 6naro
KomnaHumn» [1].

NccnepoBanua KomnaHun [denowt «MexayHapoaHble
TeHAeHUMN B chepe yenoseyeckoro Kanutana 2018» (Deloitte
«Global Human Capital Trends 2018») [2] noka3anu, yTo BCe
6onblle KOMNaHWI, MepecmaTpuBan YycTapeBLUME CUCTEMDI,
33yMbIBaeTCA O NepcoHasbHOW, TMBKoW M BceobbemtoLein
cucTeme MOTMBALMW COTPYAHWMKOB. Pe3ynbTaTbl nccief0BaHUMI
2021 r. TONbKO YKpenunu 3TW BbiBOAbI, NOKasas, 4To Honee
54% pykoBoauTenei KOMMaHUI HamepeHbl MNepecMoTpeTb
MOTUBALMOHHbIE NMPOrpamMbl B CBOMX KOMMAHUAX B TeyeHue
1-2 nert [3].

BoB/ie4eHHOCTb YacTO pacCcMaTPMBAIOT Kak b6onee BbICOKYHO
CTaAMNio NOANLHOCTH. MOHATUA «NOANBHOCTbL NEPCOHANa», «BO-
B/IEYEHHOCTb NEepcoHana» B NocaeHue roabl B NpakTUKe poc-
CUMCKoro busHeca 3By4yaT BCe Yalle, pykoBogutenu sce 60/b-
e MHTEePEeCYTCA UCCNEeLOBaHUAMMU, CTPEMATCA U3MEPATb U
YyNpaBAATb IOANBHOCTbIO U BOB/IEYEHHOCTbIO CBOUX COTPYAHMU-
KoB. OAHO3HAYHbIX ONpPeAeneHuit CyLLHOCTU 3TUX MOHATUM
HeT. Pag yyeHbIx NpeacTaBnAtoT NI0ANBHOCTb Kak NpefaHHOCTb
KOMMNaHUU. JIoANbHOCTb — 3TO «MPUBEPIKEHHOCTb COTPYAHM-
KOB KOMNaHwuu, ogobpeHne ee ¢unocodum, crpaTernyeckmx
uenei n cnocoboB X JOCTUKEHUA, NO3UTUBHOE OTHOLEHMUE K
opraHusaumu, bnarogaps KOTOPOMY COTPYAHUKM OTAQIOT AaH-
HOW KOMMaHWM npeanoyTeHWe nepes, KOHKypeHTamu» [4].
BoBneueHHOCTb — 3T0 60nee BbICOKMI ypOBEHb NpeaaHHOCTU
OpraHu3aumm, Korga CoOTPYAHUKMU CTPEMATCA BbINONHATL pabo-
TY KaK MOKHO Nydlle, noraoweHsl eto. BosneyeHHOCTb genaet
W3 COTPYAHWUKOB He NPOCTO MEePCOHaN, KOTOPbIN KauyecTBEHHO
BbIMNOMHAET CBOKO PaboTy, OHM HAMpPaBAAKT BCE CBOU yCUAWA
Ha NOWMCK HOBbIX UAEN A/ ONTUMMU3ALLMK CBOEN AEATENbHOCTY,
0613838 [0BONBHO BbICOKMM YPOBHEM CaMOAMCUMMNIMUHDI,
CaMoobyyeHMA U CAaMOMOTUBALLUN.

YPOBHU NOANBHOCTU U BOB/IEYEHHOCTU MEPCOHana OKasbl-
BalOT HENOCPeACTBEHHOE BANAHME HA pe3yabTaTbl AeATeNbHO-
CTW opraHmsaumiti. CoOTpygHUKK, BOBAeYEHHble B paboTy Kom-
naHWUM, NPUHOCAT OrPOMHYIO MOJIb3Y, BbIPAXKAlOLLYIOCA B 3KO-
HOMMYECKOM MaHe: yBe/MYeHne [0X0L0B, CHUXKEeHWe peny-
TALMOHHbBIX NOTEPb, MOBbILEHNE KOHKYPEHTOCNOCO6HOCTH
KomnaHuun. CornacHo uccnefoBaHUAM aMepPUKaHCKOro MHCTU-
TyTa obuwectBeHHoro mHeHus Gallup, KomnaHuM c BbICOKOW
BOB/IEYEHHOCTbIO COTPYAHUKOB Ha 8% 3ddeKTuBHee CBOUX
KOHKYPEHTOB C HWU3KOM BOBJIEYEHHOCTbIO, @ B OpPraHU3aumax c
MaKCMManbHOW BOB/JIEYEHHOCTbIO NEePCOHaNa NOKa3aTeNn peH-
TabeNbHOCTU BbllLE, YEM Y KOHKYPEHTOB, NPaKTUYecKu B 2 pasa
[5]. Kpome Toro, opraHusaLmm ¢ BbICOKOW N0ANBHOCTbIO U BO-
BNEYEHHOCTbIO MepcoHana XxapakTepusyloTca Honee HU3KOM
TEKYYeCTblo KagpoB, BbICOKON AWUCUMNANHON, MEHbLUMM YPOB-
Hem TpaBmaTu3ma, Honee BbICOKMM ypoBHeM 06CAYKUBAHUA
KNMEHTOB U Ap.

TakMum 06pa3om, BOBNEYEHHOCTb COTPYAHWUKOB SBAAETCA
KntoyeBbIM GakTopom 3PPeKTUBHOCTM KOMNAHUUN U ee BbIXoAa
Ha HOBbIN YPOBEHb, A5 AOCTUNKEHUA KOTOPOTrO NMPUMEHSOTCA
pasfniMyHble meToabl U noaxoabl. Mpobnema BOBAEYEHHOCTU
NMepcoHana XapaKTepusyeTcA BbICOKOW aKTyasIbHOCTblO ANA
pyKkoBoaMTenen Kak 3apybekHblX, Tak M POCCMIUCKMX KOMNa-
HUI. CnegyeT OTMETUTb, YTO EC/IN B POCCUIACKMUX OpraHM3aLmax
OCHOBHbIM MOTMBUpPYKOLMM (akTopom B NoAABAAOLEM
60/1bLIMHCTBE CNyYaeB ABAAETCA MaTepuasbHas CTOPOHa, To 3a
py6eom COTpyAHUKM HacTO BbICOKO LEHAT HeMaTepuabHble

NOOLLPEHNA, C MOMOLLBIO KOTOPbIX PYKOBOAMUTE/NU YiKe He-
CKO/IbKO AeCATUNETUI yCNewHo MNOALEPNKUBAIOT MHAEKC BO-
B/IEYEHHOCTU Ha A0CTaTOYHO BbICOKOM YPOBHE.

VccnepoBaHue onbiTa YNpaB/eHUA BOBNEYEHHOCTbIO nep-
COHana, peannsyemoro B nepesosbix 3apybeskHbIX U POCCuit-
CKMX KOMMAHUAX, ABAAETCA aKTyasbHblM, MOCKOJIbKY ero pe-
3yNbTaTbl MOMOTYT NPeANpPUATUAM, NOKa He J06MBLIMMCA 3Ha-
UYMMBIX Pe3y/sIbTaToB Ha 3TOM MyTH, NOBbICUTb 3GPEKTUBHOCTb
CBOMX MPOrpamm MOBbIWEHWUA JIOANBHOCTU U BOBNIEYEHHOCTU
COTPYAHUKOB.

Llenbto ctaTbu fABAAETCA WUCCAeAOBaHUE AyylEero onbiTa
yNpaBneHWs BOBNEYEHHOCTbIO MepcoHana B 3apybexHbIX U
OTEYEeCTBEHHbIX KOMMAHWAX, BbIABEHWE aKTyaslbHbIX MOAXO-
[OB K YMNPaB/eHUIO MEepCoHaNoOM C YYEeTOM MeHAIoLWMXCA
BHELUHUX YCNOBUIA.

Pe3ynbTatbl U UX obcykaeHUe

Cneumanuctbl MccnegoBaTenbckoro MHctutyta ADP (ADP
Research Institute) BbIABUAM CyLLECTBEHHbIE PA3NNYMA BOBJIE-
YEHHOCTM MepcoHana mexay ctpaHamu. B 2018 r. Apabckue
Smupatbl U MHOMA NoKasanuM camble BbICOKME pe3ysibTaTbl
BOBJ/IEYEHHOCTH, CaMble HW3KMe MoKasatenn 6binmn y Kutas m
HuaepnaHgos [6].

Ningepamn B obnactm BepeHua 3ddeKkTMBHOro 6usHeca
BCerga cumtanmncb amepukaHupl. MmeHHo B CLUA ewe B 1960-x
rr. 6b61An paspaboTaHbl OCHOBbI KOPMOPATUBHOW KyabTypbl, B
KOTOpOW ocoboe BHUMaHWE yaeneHO HemaTepuasibHbIM Cro-
cobam BAUAHMA Ha paboTHUKOB. Kpome cTaHAapTHOM cUCTEMbI
BO3HArpa)kAeHWn 3a nepeBbINO/HEHME MNAHOBbIX MOKasaTe-
nei n npoune 3acnyrn, KOMNaHWM ONJAYMBAIOT COTPYAHUKAM
(MHOTrma@ v uneHam WX cemei) MeAWLMHCKME CTPAXOBKM, yya-
CTUe B Pas/IMYHbIX Nporpammax nosblWeHUa KBanudukaumm,
npeanaratoT rubkue coumanbHble NakeTbl, OPraHMU3yHT Kopno-
paTuBHbIe NpPa3aHMKKU 1 T.4. B nocnegHee Bpema WMpPOKO pas-
suBatoTca Weel-being nporpammbl — nporpammsl 61aronony-
4ynA, KOTopble ABNAIOTCA AEeNCTBEHHBIM UHCTPYMEHTOM B 06/1a-
CTW yAepXKaHuA KagpoB B OpraHM3aLmu.

UccnepoBatenn oTmevaroT, YTO CyLLECTBYIOT Pasnvuma B
npegnoyntaembix 6eHedUTax OT KOMNAHWI B Pa3HbIX CTPaHaXx.
Tak, B0 ®paHuun 60/blIOe BHUMAHWE COTPYAHUKU yAenatoT
TaKMM acneKkTam, Kak cBoOOoAHbIN nan rmbkuii rpaduk paborol,
MeAMUNHCKOe CTpPaxoBaHWe 3a c4yeT KOMMaHWKW, NOMOLb B
noraweHnn KpeamTos Uau NeHwn. Jna ANOHUEB OYEHb BaXKHbI-
MU ans GopMUPOBaHUA BOBIEYEHHOCTM COTPYAHMKOB ABAAOT-
CA OTHOLIEHNA B KONNEKTUBE, C PYKOBOACTBOM, MOCKOJIbKY
3a4acTylo N0AN YCTPAMBAKOTCA B KOMMAHWUIO Ha AJUTENbHbIN
nepuoa, UHOr4a Ha BCO KM3Hb. Oupmbl Npu 3ToM 6epyT Ha
cebsa obaszaTenpcTBa MO 0OYYEHUIO COTPYAHWUKOB, UX AOETEW,
npefocTaBAAOT Nyywmm paboTHMKam 6ecrnpoueHTHbIe Ku-
JIMLHBIE KpeanTbl U T.4. B Kutae 6onblioe BHUMaHWeE yaenaioT
NOOLLPEHMIO NYYLWINX PABOTHUKOB, NPW ITOM TEKYYECTb KaapoB
B KWUTAMCKMX KOMMAHWAX OYeHb HU3KasA. Hanpumep, B Tetra
Pack Chine ocobo oTanumBLUMECA COTPYAHWUKKN HarpaxkaatoTca
Nno3ApaBuUTENIbHbIMU OTKPbITKAMW OT HENOCPeACTBEHHOrO py-
KOBOACTBA.

PaccmoTpyM OnbIT HEKOTOPbIX 3apybekHbIX KOMNaHUK, B
KOTOPbIX OTMEYaeTCA BbICOKAasA BOB/IEYEHHOCTb NepCcoHana.

Google yxe gantenbHoe Bpema MMeeT penyTaumnio ogHoOM
M3 NyYlumx gna paboTbl KOMNAHUI, NpUYemM TaKoW MMUOK OHA
nonyynna 6yksanbHo 3a 10 net [7]. OdMUManbHO BO3HUKHYB
TonbKo B 1998 r., Google cerogHA MHAeKcUpyeT MHGOpPMaL MO
Ha 130 asbikax. Tonbko B Poccun goxon KomnaHum 3a 2021 r.
coctasun 144.4 mnpp,. pyb., a B mmpe oH npesbicua 200 mnpa,.
nonn. CLUA [8]. Temnbl pocTa NpubbiIv KOMNAHUKN B cpeaHeM
pocturatot 10% B rog. Heckonbko net noapsag Google Bos-
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rNaBAANa PEUTUHT NyYlnx ANA paboTbl KOMNaHWK, Nybaunkye-
mbii Fortune [9]. Ycnex Google B 3HauuTenbHOM cTeneHu
onpepensaerca Tem, 4to «Google 310, B NnepByto oyepeap, to-
An» — cnoraH komnaHuu. Mopaeprkka COTPYAHMKOB CO CTOPO-
Hbl Google BHywwuTenbHaA: 3To M bHecnnaTHoe nNUTaHue, U
CMOPTKOMMJIEKCbI, U BO3MOMKHOCTb MONYYEHUA MEAULMHCKOM
NMOMOLUM HEMocpeacTBEHHO B oduce, U KoMMeHcauua 3aTpar
Ha nosblWweHne KBannduKaumm n obpasosBaHue, a TaKKe Bbl-
nnata cembe B TeyeHue 10 net 50% 3apaboTHOW NaaTbl ymep-
LWero coTpyaHuKa. MomMMMO pPasAnyHbIX COLMAbHbIX J1broT,
KOMNaHuMA 60/blioe BHUMAHWE yaenseT opraHnsaumm pabove-
ro BpemeHu u paboyero npocTpaHcTBa.

B 2018-2020 rr. nepBoe MecTo B PENTUHIE Ny4LWINX oS pa-
60Tbl KOMNaHWi npuHagnexano Hilton [9], KoTopasa npego-
CTaBAAET CBOMM COTPYAHMKaM cneaytowme 6eHeduTbl: BO3-
MOMHOCTb YZa/fieHHOM paboTbl, cybcuanm no yxoay 3a AeTbMMU,
COKpaleHHaa paboyan Henens, onsaunBaembli OTMYCK, KOM-
neHcauma 3a obyyeHwe MAM noraweHwe Kpeguta, duTHec-
LEHTP Ha TEPPUTOPUMN KOMMNAHUU, MeAULIMHCKOE yuYperKaeHune
Ha TeppuTOPUM KOMMaHUM, MeOMLMHCKAA CTpaxoBKa AnA
LUTATHbIX COTPYAHWKOB M A1 COBMECTUTENEN.

leHepanbHbIN amupekTop Hilton C. Nassetta, BcTynuswunii B
[omKHOCTb B 2007 r., B KauecTBe rn1aBHOM cBoel uenm obosHa-
Yun co3zaHuWe HOBOWM KOpMnopaTWBHOM KynabTypbl Hilton, u vy
Hero 3To nonyyYnnocb. B komnaHmmn okono 430 TbiC. COTPYAHU-
KOB NO BCEMY MWpPY, M pa3suTue npogonkaertca. OaHOU u3
rnasHbix wenert C. Nassetta 66110 yayyweHue AbroT ANA WUPOo-
KOro Kpyra COTPyAHWKOB KOMMAHWW, OT FTOPHUYHbIX [0 MeHe-
O)KepoB no nepcoHany. B 2018 r. Hilton pacwwupuna ceoto no-
JIMTUKY OTMNYCKa No yxoay 3a pebeHKom, rapaHTupya 12 Hepenb
ON/IaYMBAEMOro OTMYCKa A8 MOIOAbIX maTepeit U 4 Hepenu
ONA OTUOB U NMPUEMHbIX poauTenei. KomnaHua Takxe ctana
naptHepom ctaptana Milk Stork, yto no3sonuno uneHam Ko-
MaHAapbl 6ecnnaTHO AOCTaBAATb UAM HOCUTb € cObOI rpyaHoe
MOJIOKO B KOMaHamposkax. CoTpygHuku Hilton, Hesasucumo
OT JOIKHOCTU, UMEIOT BO3MOXKHOCTb KYNWUTb aKLMN KOMMaHWK,
a TaKXXe Mo/b30BaTbCA MPOrpPamMmoi Noes3noK, NO3BOAIOLLEN
Y/sieHaM KOMaHAbl CAMUM CTAHOBUTLCA KIMEHTaMM B MeCTax No
BCEMY MMUPY MO CHUXKEHHbIM LIeHaM.

B 2021-2022 rr. Ha nepBoe MecTo B penTuHre Fortune Bbl-
wna komnaHua Cisco, dpyHKUMOHUpyowan B chepe nHpopma-
LMOHHbIX TexHonoruit [9]. B KomnaHuu paboTtaeT 6onee 37
TbIC. COTPYAHMKOB, M 96% U3 HUX FOBOPAT, UTO 3TO OT/IUYHOE
MecTo Ans paboTbl NO cpaBHEHWUIO C 57% COTPYAHUKOB TUMNY-
HOM amepwuKaHCcKoM KomnaHuu [10]. MpusogATca cneaytowme
pesynbTaTbl UCCNELOBaHUA BOBNEYEHHOCTU B AAHHOM Komna-
HUU:

e 98% cornacHbl c yTBep}aeHuemM «fl ropxycb Tem, 4To

roBOpIO ApYrnm, 4To paboTato 34echb»;

e 98% cornacHbl ¢ yTBepxaeHuem «Korga Bbl nNpuco-

efuHAeTeCb K KOMMaHWM, Bbl YyBCTBYeTe cebna enaH-
HbIM rocTem»;

® 97% cunTaeT, YTO PYKOBOZACTBO YECTHO U 3TUYHO B CBO-

el 4,eI0BOM NPAKTUKE;

e 97% yTBEPXKAAIOT, YTO MOTYT OTNPALIMBATLCA C PaboTbl,

KOrga nocYMTatoT 3TO HEOBXO4MMbIM;
e 97% oTBeTUNM yTBEpAUTENbHO Ha Bonpoc: «MHe Hpa-
BWTCSA, KaK Mbl BHOCMM CBOW BKNaf, B COOOLLECTBOY.
lnaBHol uaeen Cisco sBnseTcA AOCTUMKEHWE COoYeTaHus
notpebHocTe KomnaHumM n ee ydyacTHUKoB. KynbTypa Cisco
npeacrtasnaseT cobolt obbeanHEHME YKa3aHUI PyYKOBOACTBA U
MHULMATMBBI COTPYAHUKOB. CeroaHA KOMMaHWA NpuaepKusa-
etca KoHuenuun Weel-being. CBoMM COTpyAHWKaM pyKoBoA-
CTBO nNpep/iaraeT LWUPOKUMA CMNEeKTp NbroT U npedepeHumi,
0b6beMHEHHbIX B cneaytowme rpynnol: duHaHcoBoe Haarono-

nyyue (Financial), nbroTsl (Perks), anyHoe passutue (Personal
Development), 3popoBbe u 6narononyune (Health &
Wellness), 6narotBoputensHocTb (Charitable).

Cisco npepnaraeT AOCTOMHOE MaTepuaNbHOEe BO3HarpaK-
OeHue, BO3MeLeHMe CTOMMOCTM 0bydyeHus, nporpammy no-
KYMNKW COTPYAHWKaMM aKLMi, rogoBble BOHYCbl NO pesy/bTa-
Tam paboTbl, NOAAEPKKY NPU POXKAEHUN AeTel, MegULUHCKoe
CTpaxoBaHMWe, ONiaunMBaemMblii OTMYCK, LEHTPbI UTHeca 1 340-
poBbA U MHoroe apyroe. Komnauua noowpseT obuweHne Ha
BCEX YPOBHAX, NMOCTOSAHHO MHGOPMUPYET COTPYAHWKOB O BU-
OEHUU, MUCCUM, CTPATErMAX U LEensx KomnaHuu, 4tobbl obec-
neuynTb O6LLY0 HANPaBNEHHOCTb Pa3BUTMA U NPeaoCcTaBUTb
NoaAM Heobxoaumble CBeAEHMA ANA NPUHATUA pelleHui.
Mepnoamnyeckn opraHmM3yoTCa BCTPEUYM C KONeramu; coTpya-
HWKaM NpegocTaBnseTca cBobogHbIM rpaduk paboTbl, B TOM
yncne yaaneHHom M YaCTUYHOM 3aHATOCTM.

B ny6auKaumax no faHHOM TeMaTuKe TaK»Ke 4acTo NpuUBo-
ONUTCA MPUMEpP KOMMNaHWU Zappos (MHTepHeT-marasuH obysw,
BNOCNEACTBUM KyMJIEHHbIM KOomnaHuei Amazon), KoTopas
BaXKHeNLWMM pakTopom GOpMMPOBAHMA BOBEYEHHOCTU Nep-
COHaNa CYMTAET MPUBEPIKEHHOCTb KOPMOPATUBHOM KynbType
[11]. KomnaHuWA cTPeMUTCA HAHATb U yAepKaTb COTPYAHWUKOB,
pasaenatowmx ee LeHHOCTU, OCHOBHOW Lie/iblo KOTOPbIX ABASA-
eTcA He noJsiyyeHue 3apaboTHOM NnaTbl, @ peannsauma cBoero
noTeHumana u pasBuTUe camol kKomnaHuu. Mpoueccol 0T60pPA,
HallMa W afanTauvn JOBO/bHO A/IUTE/IbHbIE U MHOTOCTYNEH-
YyaTble, U TeX, KTO MUX BCE Ke NPOXOAMI, }KAanu nocnegyowme
npoBepku. TakMm obpa3om, KOMMNAHWUA HaHMMaNa COTPYLAHU-
KOB € 60/1bLWIMM NOTEHLMANOM BOB/IEYEHHOCTH, BOB/IEKasA WX B
KOMaHZHYo paboTy. B Takux opraHMsaumax paboTHUKKM 06bIY-
HO XOopowo MHGOPMMUPOBAHbI O CTPATErnK, LEAAX KOMNaHUu,
ABNAIOTCA reHepaTopamu uaen No COBEPLUIEHCTBOBAHUIO ee
paboTbl.

Yyacte paboOTHMKOB B MpoLecce HernpepbiBHOTO COBep-
LIEHCTBOBAHWA OpraHM3auumM B HacToslee Bpemsa ABAAETCA
NnonyaapHbIM MeTOAOM MOBbILEHUA BOBAEYEHHOCTU. OaHUM
M3  MHOTFOYMCIIEHHBIX MPUMEPOB MOMXKET CAYKUTb MPOEKT
«MMATO» komnaHuu Enter, B pamkax KOTOPOro Ha Kopnopa-
TMBHOM MopTane 6bla CO34aH CneLManbHbI pasaen, rae Kax-
Oblli COTPYAHUK MOT BHECTM CBOM MPEANIONKEHUA NO yayudlle-
Huam [7]. OTa ugen, 6e3ycnoBHO, He HOBA, W bblia 3an0XKeHa
ele B pamMKax pasBuUTUA TEOPUWM OpraHM3aLMM NPOU3BOACTBA,
lean-TexHonorni meHegkmeHTa. OgHako B KomnaHuuu Enter
OpraHuMsauMa AaHHOTO MeToga bOblna AO0BONbHO OPUTMHANbL-
HOW, T.K. MCMO/b30Bafacb cucTema reimuduKaumm: coTpya-
HWK, NPeanoKmBLWKi Hanbonee 3pPEKTUBHYIO MAEHD, CTaHO-
BW/ICA NPOEKTHbIM IMAEPOM B NAaHe peanusaumm ngen. Kax-
Oble noarofa paboTHWKWM KomnaHuw, Habpaswwue Hanbosb-
Wyt cymmy 6annos, NOOLWPAANCH ONJIAYEHHBIM NyTeLecTBu-
em. CneflyeT OTMETUTb, YTO MOBbIWEHWE BOBNEYEHHOCTU MO-
CPeAcTBOM MpPUB/JEYEHUA COTPYAHMKOB K M3MEHEHMAM, K
yrpaBAeHuto, CNocobCTBYET TaKkKe YAYYWEHWUI0 COLMANbHO-
NCUXO/IOMMYECKOTO KIMMATa B KOJIIEKTUBE.

Kak oTmevan amepuKaHCKuit akoHomucT K. XeHapwukc (K.
Hendricks), oanH 13 ocHoBaTenei u pykoBoauTeneir Komna-
Hun ABC Supply, «ecnu cTaBuTb Nt04el B KOMNaHUKW Ha Nepeoe
MecCTO, TO 3TW e ntoam ByayT CTaBUTb HA NEepBOE MECTO KAu-
eHToB» [12]. B cBOEM B3aMMOAEWCTBUM C COTPYAHUKAMWU OH
CTpemuca 6bITb C HUMKM Ha PaBHbIX, NOAYEPKMBaAsA Heobxoau-
MOCTb YBa)KMUTE/IbHOrO OTHOLWIEHWA K paboTHMKaMm, co3gasan
KY/ZIbTYpPY, B KOTOPOW /Il0AM YyBCTBOBAAN NOAAEPNKKY, BUAENMN,
YTO WX LEHAT, CAbIWAT M yBaxKatoT. CnesyeT oTMeTuTb, 4To ABC
Supply n ceroaHs npeacrasnset cobol ycnewHblit 6usHec.

Mofo6HbIX NPUMEPOB CETOAHA MOXHO NPUBECTU L,0BOJ/Ib-
HO MHOro. Tem He MeHee, N0 AAaHHbIM KOHCAaNTUHIOBOM KOM-
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naHum McKinsey & Company, 8 2021 r. 8 CLLA yBonnnocb pe-
KOpAHOe KO/IMYecTBO COTPYAHMKOB NO COBCTBEHHOMY Kena-
Huto. Takol ke TpeHZ Habnogaetca M B ApYyrux 3anagHblx
cTpaHax. UccneposaHue, nposegeHHoe McKinsey B naTu cTpa-
Hax (Asctpanua, CLUA, KaHaga, CuHranyp, Beankobputatus),
nokasasno, 4uto 6osnee 40% pecnoHAEHTOB paccMaTpuBatoT
Bonpoc o6 yBo/ibHeHMM B baumxkaihwwue 3-6 mecaues [13].
HeobxoaAnMO OTMETUTb, YTO OCHOBHbIMW MPUYMHAMM YBOJIb-
HEHWA CTAHOBATCA He NOUCK bosiee BbICOKOM 3apaboTHoOM nna-
Tbl UAW MONyYeHMEe AONONHUTENbHbIX MaTepuanbHbix 6aar, a
OLLyLLIEHWNE, YTO COTPYAHWMKOB HE LEHWUT HAYaNbCTBO M KOMNa-
HWA, @ TaKXKe TO, YTO COTPYAHWKM He YyBCTBYIOT cebs YacTbio
KOMMaHMU 1 He OLLYLLAOT 3a60Ty C ee CTOPOHbI.

Takum 06pasom, o4eBUAHO, YTO AN1A 3bPeKTUBHOM paboTbl
KOMNaHuK, GopMMPOBaHUA U MNOAAEPNKAHUA NIOANBHOCTU WU
BOB/1EYEHHOCTM OCHOBHOW (OKYC ynpaBneHus nepcoHanom B
coBpeMeHHOM Bu3Hece AONKeH OblTb HanpaBaeH Ha Yenose-
Ka, Co3faHue cpelbl ONA OOCTUNKEHMWS YA0BJETBOPEHHOCTMH,
KOTOpas Mo3BONAET COTPYAHWKY MpouBeTaTb M MOJMHOCTbIO
pacKpblBaTb CBOM NoTeHUMan Ha 61aro cebs n cBoel opraHu-
3auuu.

OpraHusauma paboTbl ¢ NEePCOHaNIOM B POCCUMCKUX KOM-
NaHWAX OT/IMYAETCA OT NPUHATON Ha 3anage UAN B MeXayHa-
pPOAHbIX opraHusaumax. 0cobeHHOCTU IKOHOMUYECKOTO Pa3BU-
TUA, MOAUTUYECKOro YCTPOICTBA, KY/AbTypbl, MCTOPUYECKOrO
onbITa, KAMMATUYECKUX YCNOBUIA GOPMUPYIOT YepTbl POCCUi-
cKoro busHeca.

Poccua nonHa KOHTpacToB B cuy BbicTporo nepexoga ot
COBETCKOM MNAaHOBON 3KOHOMMKM K PbIHOYHOW, el CBOMCTBEH-
Ha YKeCTKOCTb COLMaNbHOW KyNbTypbl U HEPABEHCTBO, BbICOKUIA
WHAEKC AUCTaHLUUK BNacTW. B cBA3M ¢ 3TUM COTPYAHMKM BoATcA
KPUTMKOBATb PYKOBOACTBO M KOMMAHWIO AaxKe B aHOHWMHbIX
onpocax. Mx oTBeTbl Yalle BCEro MO3UTUBHbLIE, HO BOBIEYEH-
HOCTb B 06LLEM C/lyyae HaxoAMUTCA HAa HU3KOM YypoOBHe. Bbico-
KU MHOEKC KONNEKTUBM3MA — 3MOLMOHANbHAA 3aBUCMMOCTb
OT KOMMaHuW, HeobXOAMMOCTb NPWHAANENKHOCTU K rpynmne.
YpoBeHb U3beraHua HeonpeneneHHoOCTU B POCCUIACKUX KOM-
NaHUAX MOXKET BbITb Pa3HbIM, TaK}Ke HET YETKOro pasgeneHus
MeXay COUMaNbHbIMU POAAMU U TPYLOBbIMU GYHKUUAMM
MYKUYMH U KeHWMH [14]. EcTb KoMMNaHuK, KoTopble 3a60TATCA O
CBOMX COTPYAHMKaX, JatoT UM cBobOAY AEUCTBUIA, BOB/IEKAIOT B
paboTy, co34atoT KyAbTypy, 61aronpuUATCTBYIOLWLYIO PA3BUTUIO
TEXHO/IOTUI N HOBbIX UAEN.

OAHaKo YacTb OpraHM3aumin, nNo-npexHemy, npeacrasnser
«CTapylo LWKONy», rae MpoOLBeTaloT BOpOoKpaThs, OTCyTCTBUE
NONHOMOYMI Yy COTPYAHWMKOB, HeJoBepue B Konnektnse, 60-
A3Hb PUCKOBATb, KOPPYNUMA, OTCYTCTBUE KAMEHTOOPUEHTUPO-
BaHHoCTK [1]. Ba3oBbIN NUAEPCKUI CTUNb POCCUMCKUX MeHe-
axepoB — «KomaHayn n KoHTponupyii», a He «BauaHue u
CoTpyaHUYECTBO», CNOCOOCTBYIOWMIA BOBAEUYEHUNIO COTPYAHM-
Ko [15]. PaHble HayaNbHWKAaMMU CTAaHOBWUAUCHL NapTUiiHbIE
KapbepwuCcTbl C TMBKMMU yOexaeHUAMM, Noamn Ux ckopee bos-
JNCb, YEM BLOXHOBAANUCH U CTaBUAWU B Npumep. OTHOLEHUA
Hef0BEPUA MEXAY PYKOBOAWUTENAMM U NOAYMHEHHBIMU B He-
KOTOPbIX KOMMAHMAX COXPAHAOTCA MO CEroAHAWHUA AeHb.
BlopoKpaTuyeckas Mogenb He MO03BOAIAET KOMMAaHWW npu-
3HaTb, YTO Ntobol 6M3Hec JonkeH BbiTb OpraHM3oBaH BOKPYr
e[VHCTBEHHOM 06LLel Lenun, 1 Bce ycuama KOMMaHUM SOKHbI
6bITb MOCBALLEHbI YA0BNETBOPEHUIO NOTPEBHOCTEN KANEHTOB.
Moatomy ans paboTbl C BOB/MEYEHHOCTbIO COTPYAHWKOB MHO-
MM POCCUMCKMM KOMMAHUAM HEOBXOAMMO YCTPaHUTb XPOHU-
Yyeckue npobaembl B KOPNOPaTUBHOM KyabType, co34aTb CUJlb-
Hbl 3G DEKTUBHBIA MEHEAKMEHT.

Mpy aHanuse nuTepaTypbl 3aMeTHa TeHAEHLUMs, 4TO B
2006-2014 rr. pocCUINCKME CneumanucTbl rTOBOPUAM O BOBJe-

YEHHOCTM KaK O 4eM-TO HOBOM W HEMOHATHOM. B nocnegHue
rofpbl, OPUEHTUPYACb Ha NepesoBOl ONbIT 3aNafHbIX KOA/Er, B
Poccun akTMBHO BHeApAOTCA MNPOrpammbl BOBIEYEHHOCTW.
MepenoBble poccuiickue KomnaHuK BbipabaTtbiBaloT cobcTBEH-
Hble MoAxoAbl K YNpPaBAEHUIO NOANBHOCTbIO U BOBAEYEHHO-
CTblO NepcoHana, aganTUPYOT Nydlumne 3apybeskHble NPaKTUKK
K Hawum peanuam. CerogHA MOXKHO Ha3BaTb HEMaso Npume-
pPOB OTEYeCTBEHHbIX KOMMNAHWN, LefeHanpaBieHHO yaensto-
wmx 6onbwoe BHUMaHME (GOPMUPOBAHUIO BOB/IEYEHHOCTU
CBOWX COTPYAHUKOB. TaK, UCCnef0BaHUA YPOBHA BOB/IEYEHHO-
cTM noytn 240 TbiC. COTPYAHUKOB 133 POCCMIUCKUX OpraHu3a-
LMl KomnaHuei Axes Management B 2015 r. nokasano, Yto B
Poccum cteneHb BoBneYeHHOCTM cocTaBnaaeT 56%, a Ha ny4qwmx
npeanpuatuax — 82% [7].

CornacHo uccnenoBaHUIO BOB/IEYEHHOCTM NepcoHana co-
TpyaHukos Tele2, nposeseHHoOMy KomnaHuel Kincentric B
2021 r., ypoBeHb BOBAEYEHHOCTU cocTaBua 87%, 4yTo Ha 11 n.n.
6o/blle, YeM B CaMbIX YCMELWHbIX TeNeKOMMYHMUKALMOHHbIX
KOMnaHuAx Esponbl M Ha 4 n.n. Bblwe MokasaTenen Ayywunx
pabotopaTeneit B mupe. Mpu 3Tom 90% ONPOLIEHHbIX FOTOBbI
pekomMeHA,0BaTb KOMNAHUIO Kak pabotogatensa. B 2021 r. uH-
OEKC InaepcTBa pyKoBoAMUTENEN BbIPOC OTHOCUTENbHO 2019 T.
Ha 6 n.n. u goctur 77%, 4TO NO3BONAET CYAUTb O BbICOKOW 3¢-
deKkTMBHOCTU nupepckoit mogenn Tele2. KomnaHua Takke
npu3HaHa Ayywum pabotogatenem 2021 r. no MeTo40N0MUM
Kincentric. Mo cnoBam 3amecTutena reHepasbHOro AMpeKTopa
Nno OpraHM3auMOHHOMY Pa3BUTUIO U YNPaABIEHUIO NEPCOHANIOM
Tele2 E. MBaHOBOM, B KOMNaHWW BEAETCA CMCTEMHan paboTa ¢
BOBJ/IEYEHHOCTbIO MPAKTUYECKN CO OHA ee ocHoBaHuA. OHa
OTMETWNA, YTO B KOMMaHuM «rnyboko ybexkaeHbl: 3abota o
COTPYAHMKAX — 3TO Ny4yllas WMHBECTULMA, KOTOpas Cambim
No3UTMBHbIM 06pPa3oM B/MAET Ha ¢UHAHCOBblE pe3y/bTaTbl
6u3Heca» [16].

OfHMM 13 GaKTOPOB, BO3AEMCTBYIOLLMX HA BOBNEYEHHOCTb
COTPYAHWUKOB, Kak OblIo OTMeYeHO Bbile, ABAAETCA WX Npu-
B/IEYEHME K npoLeccam ONTMMM3ALUN U COBEPLUEHCTBOBAHMA
B KomnaHuu. MNpakTuKa cbopa uaeln oT COTpyAHUKOB CEroaHA
ABNAETCA HOPMOW BO MHOIMMX OTEYECTBEHHbIX KOMMAHMUAX
(Bum-bunnb-flaHH, Pocatom, MTC, C6epbaHk u ap.).

KomnaHus OBI B Poccuu 3a Hecko/ibKo neT paboTtbl cmorna
[o6utbca 84% ypoBHA BOB/IEYEHHOCTU COTPYAHUKOB, UCMONb-
3yA pasnuyHble meToapl. [lpuBneyYeHne COTPyAHUKOB K pelue-
HUIO OMepaTUBHbIX U CTpaTerMyeckMx 3agay KOMNaHum JocTu-
ranvcb NocpeacTBOM eXerofHo NPoBOAMMbIX B LEeHTPalbHOM
oduce BcTpey «be3 rancTykoB» reHepanbHOro AMPeKTopa ¢
KaXablM oTaenom. Bce COTPYAHMKM TaKKe MNOCTOAHHO noce-
LLAOT MarasmHbl B Lenax HedopmManbHOro o6LWEHNA C KNUEH-
Tamu, a TOM-meHeaKepbl ABaXKAbl B rof, BCTPEYAKOTCA Ha Kax-
[0W TOProBoM TOYKe C COTPYAHUKAaMK U OTBEYAlOT Ha BCe BO-
npocbl. Kpome TOro, B KOMMaHWW peanunsyetca nporpamma
'MBKMUX COLMANBHBIX NbroT (KadeTepuin NbroT), KOTopan Npeao-
CTaBNfAET BO3MOXHOCTb COTPYAHWKAM B paMKax onpeaeneH-
HbIX OrpaHMYeHUi BbIbGUPaTb Te NbroTbl U 6eHeduUTbl, B KOTO-
pbIX OHM Hanbonee 3anHTepecoBaHbl [17].

Mpe3naeHT pPOCCUNCKON WHBECTULMOHHOM  KOMMAHWUK
«TpoWika Ouanor» P. BapaaHsaH (nocne npogaxu KomnaHuu
CbepbaHKy copykoBoguTens Sbherbank CIB, coBeTHMK npesu-
JeHTa W npefcefatens npasneHusa C6epbaHKka) npuayman
cneumManbHy0 NporpaMmmy napTHepcTsa, 6aarodapa yemy go-
6UNCA 3HAUMTENIbHBLIX YCMEXOB, KOMNaHMA Oblna Ha nepBbixX
nosuumax B penTuHre nydwmnx pabortogatener Poccun. OaHum
M3 NepBblX ero HOBOBBeAEHWM B KOMNaHMM Bbl1o co3paHue
MHPOPMALMOHHDBIX KaHanoB. MepcoHan KOMMNaHWW MOr y3Ha-
BaTb Camble CBeXWe HOBOCTM, MO3TOMy Bcerga bbin B Kypce
npoucxogawero. PaboTHUKM MOrIM caenaTb KOMMAHUIO Nyy-
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we, npeanaratb ceou uaewn. Npoea nporpammbl napTHepcTBa
3aK/ito4anacb B TOM, YTO INAUpytoLlmne CoTpyAHUKM npeanpusa-
TUA MOT/IN BOCMO/Ib30BaTbCA Pa3/IMYHbIMU aKUMAMM, Npeaio-
YKEHHbBIMW KOMMaHWeN, U NPOrpammMamm NOANbHOCTY.

Mo Bepcun HandHanter 8 2021 r. nepBoe mMecTo B penTuH-
re nydwux pabotogatenenn Poccum 3aHan Cbepbank [18].
CbepbaHK yxKe gauntenbHoe Bpema yaenset 60ablloe BHUMA-
Hue GOpPMMPOBAHMIO U NOBLILEHUIO BOBAEYEHHOCTU COTPYA-
HWKOB, UCMO/Ib3YA LUMPOKUIA CMEKTP MeToAO0B, B TOM uucie
WHHOBAUMOHHbIX. M Takux opraHusaumit 8 Poccum Hemano —
PocaTtom, AHaekc, BTb, komnaHuna Anpoca, P/ 1 mHormne ap.
CornacHo peWTuHry nyywmx pabotogatenein Poccum no sepcum
Forbs 8 2022 r., nepsoe mecTto 3aHsn BTE [19].

E.B. Nocnenos, nepsbili 3amecTUTeNb HavyanbHUKA [enap-
TameHTa coumanbHoro passutma AO «PXO», otmeTun, 4To C
TOYKWU 3pEHUA KOMMAHUM CoUManbHble pacxodbl — 3TO MHBe-
CTULMW B Pa3BUTME YE/IOBEYECKOrO KanuTana U, COOTBETCTBEH-
HO, OCHOBHOE KOHKYpPEHTHOe npeumyuiectso 3asTpa [20]. B
KomMnaHuK pa3paboTaHa Mporpamma pasBUTUA Ye10BEYECKOro
Kanutana ao 2025 r., KoTopaa npu3saHa obecneuntb npea-
npuATMe KBanndULMPOBaHHbIM U MOTUBMPOBAHHbIM NepPCcoHa-
IOM, CO343aBan yCNOBUA ANA NOBbIEHUA ero 3$PeKTUBHOCTU
M BOBJ/IEYEHUA B pelleHWe KopnopaTuBHbIX 3ada4y. B ocHose
nporpammol — 3aboTa 0 YyesnoBeke. U3 YeTbipex KNo4eBbixX 3a-
Aa4 nporpammbl TPU HENOCPEACTBEHHO CBA3AHHbI C COCTOAHM-
em paboTHWMKa, YNEeHOB ero cembu U HepaboTaloLWMX NEHCUO-
HeposB. JT0:

® poOCT couuanbHoro 6naronosyums (coBeplueHCTBOBa-
HUWE KUNULLHOW NONUTUKK, paclUMPeHne COLMaNbHOro
nakeTa, pasBuTMe counanbHoW MHPACTPYKTYPbl U Me-
XaHW3MOB NMOAAEPKKM PabOTHMKOB NOCNE OKOHYaHMA
TPYAOBOW AeATEeNbHOCTH);

* yaydweHue o¢usnyeckoro 6narononyuma paboOTHUKA
yepes pasBUTME KyNbTypbl 340POBOro NUTAHWUA, BHEA-
peHune HOBbIX GOPMaTOB GU3KYIbTYPHBIX U CNOPTUBHO-
MaCCOBbIX MepPONpUATUIA, a TaKKe MOBbILEHWe Kauye-
CTBa 0340POBNEHMA N OTAbIXa PabOTHUKOB;

® Co34aHMe YCNOBWUWA ANA AyXOBHO-HPABCTBEHHOMO pas-
BUTUA MpPU NPOBEAEHUN KOPNOPATUBHbLIX COLMAbHbIX
NPOEKTOB, KY/NbTYPHO-MAcCOBbIX MepPONpUATUI, ANA
nonynapusaumm KynbTypbl 06POBONLHOIO aKTUBHOMO
y4yactua paboTHWKOB B pelleHun coumasbHbIX 3azad,
Hanpumep, NOCPeACTBOM BOJIOHTEPCKON AeATeNbHO-
cTn;

* uudpoBM3aLMA, KOTopas MNO3BOAAET YNPOCTUTb Mpo-
Leccbl nonyyeHua 6nar, a TakXke NoayyaTb onepaTms-
HYI0 MHPOPMALMIO O TEKYLLLEM COCTOAHUM peanunsaumm
YCAYT, UX KayecTse M NoTpebHOCTAX pabOTHMKOB.

Bnaropgapa aHanu3y pasAnYHbIX MCTOYHUKOB CTAaHOBMUTCA
0YeBUAHbLIM, YTO TEMA BOB/IEYEHUA COTPYAHWKOB B paboumnit
npoLecc opraHM3aumMm A0CTaTOYHO U3YYeHa YYEHbIMU U OMpo-
60BaHa Pa3IMYHBIMM KOMNAHMAMWU U Npeanpuatuammn. OaHa-
KO B nociefHue Tpu roga NpousoLLIn HEKOTOpble U3MEHeHMUA
B opraHMsaumm paboyero npouecca.

OueBnaHo, yto naHaemma COVID-19 3actaBuaa HeKOTopble
KOMNaHWMN U3MEHWUTb CBOM MPUBbIYHBIN pexkum paboTbl. MHO-
rme pPYKOBOAMUTENM CTONKHYAUCb C TOTaJIbHbIMU CPOYHbIMMU
0653aTeNbCTBaMM MO NepeBoAy COTPYAHWUKOB Ha yAaNneHHYyHo
paboTy, YTO co3aano pag TpygHocTen. B uenax coxpaHeHus
pabounx MecT, a TaKKe IKOHOMUYECKOM 4eATeIbHOCTU OrpOM-
Hoe KosimyecTBO paboTozartenelt 6bIAN BbIHYKAEHbI NepeBo-
ANTb PabOTHUKOB Ha AMCTAHLMOHHYIO paboTy Ha BpeMeHHoM
WU NOCTOAHHOM OcHoBe. KapauHaibHble M3MeHeHWs, BHe-
CeHHble B ycnoBuax naHgemum COVID-19, okasanu cyue-
CTBEHHOE B/IMAHME KaK Ha SKOHOMMUYECKMe NokKasaTenu opra-

HU3aUMWA B LEeNOM, TaK U Ha 3PEeKTUBHOCTb OTAENbHbIX CO-
TPYAHWUKOB.

Bo MHOrmx mnccneposaHmaAx, Kacarowmxcsa sanaHma COVID-
19 Ha BOB/NIEYEHHOCTb COTPYAHWMKOB, ACHO BWAHO, YTO B nep-
Bble MecAubl NaH4EMUN YPOBEHb BOBJEYEHHOCTU COTPYAHU-
KOB cHU3uACcA [21], 04HAKO MO3)Ke OH 3HAYMTENIbHO BbIPOC B
73% opraHusaumii. Takme U3MeHeHUs CBUAETENbCTBYIOT O TOM,
yTo pabotopatenun npumeHunmn pag 3ddGeKTUBHbIX Mep, KOTOo-
pble MOBAMANM HA MNPOU3BOAUTENBHOCTb U 3aUHTEPECOBaH-
HOCTb COTPYAHWKOB B BbINOJHEHUN CBOMX TPYAOBbIX QYHKLMIA
Ha TOM Ke YPOBHE, YTO 1 paHee.

Ha ocHoBe u3yyeHus nybauKaumi cneumanuctos B obna-
¢t HR-MeHeaXMeHTa, a TaK¥Ke pe3ynbTaToB COOCTBEHHbIX
uccnefoBaHuii 6bliv  chopmmMpoBaHbl PeKoMeHAauun ann
KOMMAaHWI, cnepoBaHMe KOTOPbIM MO3BOJIMT COXPAHWUTL MM
[ae MoBbICUTb YPOBEHb BOBNEYEHHOCTM NEpCcoHana npu ne-
pexoae Ha yaaneHHyto pabory.

[na Toro ytobbl BbIABUTL Hambonee cnabble obnactn ¢
TOYKM 3pEeHUA BOB/IEYEHHOCTM COTPYAHMKOB, HeobXxoaMmo
XoTA 6bl pa3 B rog, U3MepATb ee C NOMOLLbIO AHKETUPOBAHUA U
NPUHMMATb KOPPEKTUPYIOLLME YyMNpaBJeHYeCcKMe pelleHusa Ha
OCHOBE MOIyYEHHbIX Pe3y/bTaToB.

PyKkoBoauTENAM KOMNAHUIN peKoMeHayeTcA:

®  HanaguTb PErynapHyt0 NOAAEPXHKKY U KOMMYHUKALMIO

BHYTPXU KOMMNAHUK, YTOObI CHU3UTb CTPECC M Harpysky
Ha COTPYAHWUKOB;

®  YeTKO onpesennTb MUCCUIO, LLeN U 3a43a4M KOMMNaHWUU
Ha TeKyLMn nepuos yaaneHHolh paboTbl, MHGopmUpo-
BaTb 06 3TOM COTPYAHWKOB, MOTMBMPOBATbL MX Ha aK-
TUBHYIO paboTy pagu obuwero bnara;

e obecneynTb COTPYAHUKAM CaMOCTOATE/IbHOCTb B MpU-
HATUM pelleHWi, CTaBUTb 3aJa4u Pa3IMYHON CNOMKHO-
CTU W HanpaBJEHHOCTM, YTOObI NOAAEPKUBATE UHULM-
aTuBy, NO3MTUBHOE NCUXMYECKOE COCTOAHME U T.4,;

® NpW NOCTAHOBKE 33434 Y4YMUTbIBAaTb BO3MOMKHOCTU CO-
TPYAHWKA B YCNOBUAX yaaneHHoW paboTbl, opraHM3o-
BaTb YETKYIO M MOHATHYIO CUCTEeMy KOHTpona u obpat-
HOW CBA3Y;

e OKasaTb MOMOLWb B CO34aHUN KOMGOPTHbIX YCAOBUIA
ONs yaaneHHow paboTbl, B obycTpoictee M obopyao-
BaHWK pabouero mecra;

*  NpefoCTaBNATb NCUXONOTMYECKYIO U MHYIO NOMOLLb B
CTPECCOBbIX CUTYALUAX.

CoTpygHMKaM KOMMAHUM HEeobXoAMMO yMeTb OpraHuso-
BbIBaTb BPeEMA, CTPEMUTbCA K OOCTUXKeHUo banaHca mexay
paboToN M NNYHOM KU3HbIO, NOAAEPKMBATL YPOBEHDb MOTUBA-
LMW K BbIMONHEHWNIO PaboTbl.

CobbiTus, npoucxogawme B Poccumn nocne dpespans 2022
r., MPUBENM K YCUIIEHUIO 3HAYMMOCTU MOBbILLEHUA BOBJIEYEH-
HOCTU nepcoHana. Mo aaHHbim BLULMOM, B 2022 r. co cTpeccom
CTONKHYNUCb 57% poccuaH, mHorme HR-meHeaKepbl oTMeTUAN
HapacTaloLWmi ypoBEHb CTpecca cpeau CBOMX COTPYAHWKOB.
TpeBora M MopanbHOE HanpsXeHue HeraTMBHO BAMAIOT Ha
NPOAYKTUBHOCTb. B cBA3M € 3TUM QOKyC Ha NCUxMyeckom u
MeHTaNibHOM 6/1arononyymm cTan rnaBHbIM TPEHAOM B Kagpo-
BOM MONUTUKE.

MHorve HR-cneumanuctbl No BCcemy MMpyY HauymHaaum ¢ do-
Kyca Ha noafep)kaHve MeHTaNbHOro 340poBbA PabOTHUKOB.
AKTMBHO CTanu BHEAPATbCA NPOrpammbl MO 0BYYEeHUIO pPyKo-
BOAMTeNel nepcoHanbHbiM nporpammam Life-work Balance u
Mental Health First Aid (nepsas ncuxosorvyeckana MomoLb),
Hayanu 6onblue yaenAaTb BHUMAHUA afanTUBHOCTU COTPYAHU-
KOB K U3MEHEHUAM.

Ecnun peBpanbckme cobbITUs ANA pOCCUNCKUX OpraHmn3aumnit
noATBepANIM  HeobXO4MMOCTb MOBbIWEHUA aAanTUBHOCTU
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COTPYAHMKOB K UBMEHEHUAM U NPenoCcTaBAeHUA NCUXON0rnYe-
CKOWM NOAAEPIKKU, KaK ANA pabOTHUKOB, TakK U ANA YNEHOB KX
cemei, To yxKe K nety 2022 r. BO3HMKNA NOTPEOHOCTb B NOBbI-
LWEHUN BHUMAHUA K PUHAHCoBOMY bBnarononyuyuto. N 310 Ka-
caetca He TonbKo Poccum u ctpaH CHI, Ho u Bcero mupa. Ma-
XOBMK rN06anbHON MHOAALUM yAapWA MO BCEM CTPaHaM, B TOM
ymncsie U No «OCTPOBKam cTabunbHocTu» — EBpone n CLUA, rae
C cepeauHbl roga HONbIIMHCTBO AOKNAA0B Ha NPOdUNbHbBIX
KoHpepeHumax n HR-cTatei noceaweHbl Bonpocam ¢UHAHCO-
BOM MOALEP’KKM PabOTHUKOB B CBA3M C BecrnpeueseHTHbIM
nageHvem ux 4OXOA0B U yXyALeHNeM SKOHOMUYECKOM cuTya-
Lu1u.

CornacHo nporHosam, 2023 r. He 6ypeT nerye 2022 r., u
OpraHu3aumMam HeobXoAMMO NOATOTOBUTLCA K HEMY HE TONIbKO
yepes NMOUCK HOBbIX IOMMCTUYECKUX LLenoYyek, NepecmoTp Ho-
MEHKNaTypbl NPOW3BOAUMOW MPOAYKLMU W/MAN YyCAYT, HO “
Yyepes GopmMUpPOBaHNE aJaANTUBHOMO U CTaBUIBHOTO KONEKTU-
Ba, CNOCOBHOro NPOBECTU KOMNAHMIO Yepes BbI30Bbl, KOTOPbIE
BO3HUKAIOT eXXeHEBHO.

3aknioueHue

MpoBegeHHOE WccneaoBaHME MOKA3ano, YTO KOMMaHWUW,
KoTopble npu ¢popmuposBaHum ceoero EVP (Employee Value
Proposition, LeHHOCTHOE NpeasioKeHNe COTPYAHUKY) yaenatoT
BHMMaHWe 6/1arononyynio COTPYAHWKOB, sBaaloTcA bonee
ycnewHbiMK. 3a60TUTLCA O TOM, HAaCKO/IbKO KOMbOPTHO U H61a-
ronony4yHo paboTHUK olyliaeT ceba BHyTpu paboyero npo-
Lecca U BHe ero, B KOHEYHOM UTOre, OKa3blBAeTCA BbIrOAHEE,
YeM KOHLIeHTPMPOBATLCA WCK/OYUTENBHO HA KOHTPaKTHbIX
o06A3aTeNbCTBAX M NPeAOCTaBNEHUN PA3NINYHDBIX IbIOT.

Mepeposble 3apybekHble KOMMAHWW Hakonuau 6oraTbii
OnbIT B 06/1aCTU NOBbIWEHWA BOBNEYEHHOCTM NepcoHana. Poc-
CUICKME KOMMAHWUM TaKKe C KaXblM rof0M BCe Yalle UCNOo/b-
3YIOT MHCTPYMeHTbl paboTbl C BOB/JIEYEHHOCTbIO MEpPCcoHana,
NPy 3TOM AaHHble NPOLEeCcchl MOKa YTO MPEeUMyLLLeCTBEHHO
OXBaTbIBAKOT KPYMHbIE OPraHM3aLMm, HO YKe NPOCMaTpUBaEeTCA
CepbesHbli MHTEPEC K JaHHOW KOHLEMUUWU U B CPEAHUX KOM-
naHuax. PbiHOK HR B Poccun meHaeTca, nosblwaeTca JOCTyn K
3HAaHMAM W TEXHONOrMAM, NPOLECCbl aBTOMATU3IUPYIOTCA, U
POCCUIMCKME KOMMAHWUM BHEAPAIOT HOBble MeTOoAbl peLueHuA
3a4a4y M NocTpoeHus busHec-cTpaternn. Tem He MeHee, B OTe-
YecTBEHHbIX GUpMax ellle 3a4acTyto AeNCTBYET NPaBUIO KHYTa,
Koraa COTpyAHWKA «MOTUBMPYIOT» MOHUMKEHUEM 3apaboTHOW
nnaTbl UAK, BoobLe, YBOJIbHEHUEM, €CIU OH HE YAYy4LUUT Mo-
KasaTenn pabotbl. JaHHbIA noaxon 3a pybexom aBnsetcA
abcontoTHO Henpuemnembim. [na paboTbl C BOBAEYEHHOCTbIO
COTPYAHUKOB MHOFMM POCCMIMCKUM OpraHusaumam Heobxoam-
MO YCTPaHUTb XpOHWYeckue npobnembl B KOpnopaTUBHOWM
KY/IbType, CO34aTb CUbHbIN 3GPEKTUBHBIA MEeHEAKMEHT. Mpu
aToM uenecoobpasHo 3a4eiCcTBOBaTb MPAKTUYECKMI ONbIT
MOBbILWEHWA BOBJIEYEHHOCTU OT 3anagHbIX KOANEr, HO NOAXO-
[bl Helb3A KOMWMpPOBaTb, T.K. 3TO He MPUHECeT AO0/KHOro pe-
3ynbTaTa. B TO e Bpema B 0TeYeCTBEHHOM MPAKTUKe ecTb He-
Masio MPMMepoB YCNewHOoM peanmsaumnm Nporpamm nosbilue-
HWA NI0ANIBHOCTU U BOB/JIEYEHHOCTM NEPCOHANA.

Mporpammbl JI0ANBHOCTU W BOB/IEYEHHOCTU MepcoHana
HeobxoAMMO afanTMPOBaTb K HOBbIM YCNOBMAM, POCTY He-
onpefeneHHOCTU BHELWHeN cpeapl, YBENUYEHUIO YPOBHA
cTpecca.

Bknap aBTOopoB
ABTOpPbl BHEC/IM paBHbl BKNagZ B NPOBEAEHWE MUCCAeA0BaHWA:
cbop v aHanu3 maTepuana; onpegeneHue uenei u 3agad, MeToaoB
nccnenoBaHnsa; GopmMyanpoBaHMe U HayyHoe 060CHOBaHWeE BbIBOAOB,
opopmneHmne KIoYeBbIX Pe3yNbTaToB UCCeA0BaHNA B BUAE CTATbMU.
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Ban — 1,0. A63auHbIn oTcTyn — 0,5 cm.

PUCYHKM (»KenaTenbHO UBETHbIE), CO3AaHHble B eaUMHOM CTUIe rpaduyeckoro ucnonHexnusa cpeactsamm Microsoft Office, Corel Draw,
[OJ/IKHbI AONYCKaTb BO3MOXHOCTb pPeAaKTMPOBaHuA. HasBaHUA PUCYHKOB M Tabaul, opopmMAAIOTCA Ha PYCCKOM M aHTIMIMCKOM fi3blKax (uc-
Nno/sb30BaHWe aBTOMATUYECKUX NEPEBOAYMNKOB He AoNycKaeTcs). Ha Bce pUCYHKM U TabauLbl AOMKHbI BbITb CCbINKK B TEKCTE CTaTbM.

dopmynbl Habupatotca B Microsoft Equation 3.0 nan Math Type 6 ueankom (Habop dopmyn M3 COCTaBHbIX YacTel He AomnycKaeTcs).
dopMy/ibl HYMEPYHOTCA B KPYT/IbIX CKOBKaXx, Ha HUX AO/IKHbI BbITb CCbIIKM B TEKCTE CTaTbM.

[ecatuyHblie Apobu HabupatoTca Yepes ToUKy, a He Yepes 3anaTyio (0.25, a He 0,25).

Mpumevanua odopmnsatoTcA B BUAE NOCTPAHUUYHBIX CHOCOK. Hymepaumsa CHOCOK NOCTPaHUYHas.

CTaTbM, HaNpPaBAAEMbIE B KYPHa, AOKHbI MMETb CTPOTYIO CTPYKTYPY.

1. B 1eBOM BEepXHEM Yy yKa3blBaeTcs:

. TMN pyKONUcH (HayduHas cTaTbsa, 0630pHas CTaTbs, peLeH3ns)

. obnactb uccneposaHmia (cm.: http://teacode.com/online/vak/p08-00-05.html)

. mHgekc YOK (cm. Hanpumep, https://www.teacode.com/online/udc/)

. mHaekKcbl JEL (oT 3 4o 6) (cm.: https://creativeconomy.ru/jel)

2. HasBaHue craTbu O0/KHO KpaTko (He 6onee 10 cnoB), HO MHPOPMATMBHO M TOYHO OTPaXKaTb OCHOBHOM Pe3y/bTaT NPOBeAEHHOro
nccnenoBaHus.

3. Uma, oT4ecTBO, PaMuAmA KaxKaoro asTopa, opulymanbHoe Ha3BaHUe opraHusauum (Mecto paboTbl / ydebbl Kaxaoro asTopa).

4. AHHoTaumA. O6bem — oT 200 go 300 cnoB. AHHOTaLMA ABASETCA KPAaTKUM 0630pOM CTaTbW, NPEACTaBAAIOWLMM OCHOBHOE coaepiKa-
HWe W BbIBOAb! UCCNENOBaHNA, NMOCKOAbKY ANA BO/MbLUMHCTBA 3apybeXHbIX YnTaTesneil oHa ByAeT r1aBHbIM UCTOYHUKOM MHGOPMALMK O
JaHHOM WccnefoBaHuU. M3 aHHOTaLMM A0MKHbI BbiTh ACHBI aKTyanbHOCTb Hay4yHOU npobnembl, LUenb UcCNefoBaHWsA, NocneoBaTeNbHO
pelleHHble 3a4a4n, NpUMeHAeman MeToamKa (6e3 yTouHeHun AeTaneit), OCHOBHbIe pe3ynbTaTbl UCCeA0BaHMUA, MPAKTUYECKAsA 3HAYMMOCTb
1 NepCcrneKTUBbI UCCneoBaHuA. TEKCT aHHOTAL MU A0/MKeH ObiTb BHYTPEHHE CBA3HbIM W IOTMYECKW CTPYKTYPUPOBAHHbLIM (C1ef0BaTh 0TMKe
TEKCTa CTaTbu). B aHHOTaLMM He JO/MKHO BbiTb MaTepuana, KOTOPbIV He COAEPIKUTCA B CTaTbe. AHHOTALMA He J0/KHA A0C/TOBHO NOBTOPATb
TEKCT CTaTbU U JOMIKHA BbITb CAMOCTOATEIbHBIM UCTOYHUKOM UHOPMaLLUK.

5. Kniouesble cnosa (B andasutTHOM nopaake) — ot 5 4o 10 cnoB / cioBocoYeTaHWM — AOMKHbI onpeaensiTb coboit (MapKkMposaTb) 06-
NacTb 3HAHUA, NpeAMeTHY0 061acTb M TEMATUKY UCCNeA0BaHNA, CNOCOBCTBYA NAEHTUDUKALMN CTaTbM B MOUCKOBBIX CUCTEMAX.

6. HasBaHue cTaTbu (aHrAMIICKOM A3bIKe). MIcno/ib30BaHME aBTOMATUYECKUX NEPEBOAYMKOB HE A0MNyCKaeTcs.

7. Umsa, otyectBo, pamuamna Kakaoro astopa, opuuymanbHoe HasBaHUe opraHM3aumumn (mecto paboTbl / yuebbl Kaxaoro astopa) (Ha
aHIMIICKOM fI3blKe). cno/ib30BaHME aBTOMATUUYECKUX NePeBOAYMKOB He JOMyCKaeTca.

8. Abstract (aHHOTaLua Ha aHrKIACKOM A3bIKe). Mcnonb30BaHWE aBTOMATUYECKUX NEPEBOAYMKOB He JOMyCKaeTcs.

9. Keywords (kntoueBble c/10Ba Ha aHIIMIICKOM A3blKe). MIcno/ib30BaHME aBTOMATUUYECKUX NepeBoAYMKOB He gonyckaetcs. Mpu Hanu-
CaHUW K/IIOYEBBIX C/I0B HA AHI/IMACKOM A3bIKE PeKOMEeHAyeM MCMOo/b30BaTb MHOroA3bIYHbIM Tesaypyc AGROVOC. 3To no3BosuT Bam Bbl-
6paTb NPeANOYTUTENIbHYIO TEPMUHONIOTUIO HA @HIIMACKOM A3bIKE.

10. BBegeHue. Heobxoammo: (1) obycnoBuTb akTyanbHOCTb UcCiesyemoli npobaemsi, (2) onpeaenvTb COCTOSHUE HAayYHOrO 3HAHMA MO
Heli (HeobXxoAMMO He NMPOCTO NepPeyuncInTb, a NPOBECTU KPUTUYECKUI aHaIM3 paHee onybMKOBaHHbIX nccienoBaHuit), (3) yeTko chopmy-
IMPOBATb LieNn, 33/1a4u, OB BEKT UccnefoBaHuA.

11. Matepuanbl u metogbl. [JomkHO BbITb NpeacTaBieHo AeTanbHoe onucaHue: (1) ncnonblyemoro MeToo/0rMYECKOro annapara
(konnuecTBeHHble M KauyecTBeHHble MeToAbl); (2) METOA0B U NPUEMOB, UCMOIb3yeMbiX AnA cbopa U aHaM3a OPUTMHA/bHBIX AaHHBIX; (3)
BO3MOMHbIX METOA,0/I0MMYECKUX OFPAaHUYEHUIN U UX BAUAHUA HA LLeSIOCTHOCTb U 0OBOCHOBAHHOCTb NMOJIyYEHHbIX Pe3ybTaToB. He pekomeH-
AyeTca noApobHO onucbiBaTb CTaHAAPTHbIE, O6LLEN3BECTHbIE METOABI (B 3TOM C/lyHae UCMOJb3yWTe K/KOYEBbIE CCbUIKM Ha paHee onybiun-
KOBaHHbIE UCTOYHMKM C OMUCAHUEM 3TUX METOAOB), HOBbI aBTOPCKMI1 MeTo, HeobXoaMMO onucaTb Nogpo6Ho.

12. Pe3ynbTathbl U UX 06cyaeHmne. HeobXo04MMO NPeACTaBUTb KPATKOE U3N0MEHME NONYYEHHbIX TEOPETUYECKMX U/ SMIMPUYECKUX
[JaHHbIX MO 33aABNEHHbIM UCCNe0BaTENbCKUM BOMpocam. M3noxeHne pesynbTaToB AOMKHO 3aK/YaTbCA B BbIABAEHUU OBHaApPYKEHHbIX
3aKOHOMEPHOCTEN , @ HE B MEXaHMUYECKOM NepecKkase coaeprKaHua Tabauu u rpadpukos. O6CyRaeHME AOMKHO COAEPKATb UHTEPNpeTauuto
MoJly4eHHbIX Pe3y/IbTaToB UCCIeA0BaHUA.

13. 3aknoueHne. HeobxoaMMO COMOCTaBUTb MOJyYEHHbIE Pe3y/abTaTbl C 0O603HAYEHHBIMU LIENbIO M 33da4amu paboTbl. 34ech xe
[O/IKHbI BbITb YKa3aHbl NPeANoXKeHUsA N0 NPAKTUYECKOMY NPUMEHEHUIO, HAaNpPaBAeHUIO ByAyLWMUX UCcCAef0BaHUM.

14. Bknapg, aBTOpoB (0aHHbIl pazden Aeagemcsa 06a3amesibHbIM 8 C/y4yae coasmopcmea). YKasbiBaeTcs GaKTUYEeCKUin BKAAL KaxKaoro
COaBTOpa B BbINOJHEHHYIO paboTy.

15. KoHpAUKT uHTepecoB. CneayeT yKasaTb Ha peanbHblid UKW NOTEHLMANbHbIN KOHOMKT MHTepecoB. Ecnn KOHGNMKTA MHTEPECOB HeET,
TO cneayeT HanucaTb, YTO «aBTOP 3aABAAET 06 OTCYTCTBUU KOHDMKTA UHTEPECOBY.
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16. bnarogapHoctu (OaHHbIl pazden He Asasemcs obszamensHeim). [lobasbTe ero, ecau cumtaete HeO6X04MMbIM BbIPa3uUTb NPU3HA-
TE/NIbHOCTb OTAE/IbHBIM II0AAM W OpPraHU3auMaAM 33 MOMOLLb B NOATOTOBKE M HaMMCaHUM CTaTbW. TaKKe 34ech ceayeT YKasaTb Kak puHaH-
CUPOBANIOCh UCCNef0BaHMeE (3a CHET KaKMX TPAHTOB, CTUMNEHAMIA, KOHTPAKTOB).

17. bubnunorpadua. VICTOUHUKM B CNUCKE NEPEUNCAAIOTCA B NOPAAKE YNOMUHAHMA B TEKCTE CTaTbM B KBagpaTHbIX CKobKax [1], [2-5]. B
CMUCKe NepeuncnsatoTca BCe, U TOIbKO Te UCTOYHWUKM, Ha KOTOPbIe eCTb CCbIIKW B TEKCTE (CTaTbM Hay4HbIX KYPHANOB, MaTepuansl KoHbe-
PEHUMI, KHUTU, MHbOPMALMA CalTOB, rOCYAAPCTBEHHbIE AOKYMEHTbl U np.). CNUCOK AOMKEH BKAOYaTb HE MeHee 5 UCTOYHWKOB, B TOM
yncne Kak MUHUMYM 5 pOCCUCKUX M/Mnm 3apyBekHbIX MCTOYHUKA, MHAEeKcpyemblx B 6a3ax aaHHbix Web of Science n/unm Scopus, ¢ mo-
MEHTa U34aHuNA KOTOpbIX Npowio He 6onee 5 net. B cnmucok HE/Ib3Al BKAtOYaTb y4eB6HUKK, yuebHble Nocobus, HeonybMKoBaHHbIe PaboThbl,
aBTopedepatsbl n aucceptauum. CamouutuposaHue (He 6onee 10% OT 06LLETO KOMYECTBA UCTOYHWUKOB), Kak U LUTUPOBaHWE APYruMX aBTo-
pOB, f,0NXKHO HbITb 06OCHOBAHHbBIM M COOTBETCTBOBATb TEMATMKE M 334a4aM Hay4yHOW paboTbl.

18. References (Bubnuorpadpua Ha aHrAMIACKOM A3blKe). Vcnonb3oBaHWe aBTOMATUMYECKUX NMEepeBOAYMKOB He A0oMycKaeTcA. AHrno-
A3bIYHbIE BEPCUM HA3BAHUI MHOTUX MYOAMKaLWIA, }KYPHAN0B, KHUT U T.4,. MOXHO HaWTU Ha caliTax U34aTesbCTB, }KypHanos, Hay4yHoW snek-
TpOHHOM 6ubAMoTeKN eLIBRARY.RU 1 ap. ECAM UCTOUYHMK HE UMEET aHr/0A3bIYHOW BEPCUN, TO HEOBXOAMMO NPEACTaBUTL €ro TpaHCAUTe-
paumio. He pekomeHayeTcs genaTb TPAHCAUTEPALMIO BPYYHYIO, MOXKHO BOCMO/1b30BaTbCA HecnnaTHOM Nporpammoi TpaHcAUTepaummn Ha
caiTe http://www.translitteration.com. HymepaLua UCTOYHUKOB A0KHA COOTBETCTBOBATL HYMepaLmu B bubavorpadum.

Bca nogpobHaa MHPopmauma o pefakLMOoHHOM U NyBAMKALMOHHOW NOAUTUKE HAy4YHOrO M34aHUA NPeACcTaB/ieHa Ha ero oduLmanbHOM
cauTe.

GUIDELINES FOR AUTHORS

Original manuscripts, bibliographic reviews, reviews, scientific event reports, interviews, etc. on such research topics as Economics,
Organization and Management Enterprises, Industries, Complexes; Innovation Management; Regional Economy; Labour Economics; Busi-
ness Economics; Marketing; Management are accepted for publication in electronically at: beneficium-se@mail.ru

Publication is free of charge.

Article design

The total volume of the article (not including the References) — from 20,000 to 40,000 characters (including spaces).

Page size — A4. Single-spaced with margins — 2 cm. Font — Times New Roman, size — 11 (in tables and figures — 10). The paragraph in-
dent-0,5cm.

Figures (preferably colored) should be made in a single style of graphic execution in Microsoft Office, Corel Draw, should allow the pos-
sibility of editing. All figures and tables must be referenced in the text of the article.

Formulas should be typed in Microsoft Equation 3.0 or Math Type 6 as a whole (a set of formulas from component parts is not al-
lowed). Formulas are numbered in parentheses; they must be referenced in the text of the article.

All articles must follow the structural pattern specified below.

[any

. In the upper left corner is indicated:
type of manuscript (scientific article, survey, review)
. JEL indexes (3 to 6) (see: https://creativeconomy.ru/jel)

2. The title of the article. It should be brief (< 10 words), but informative and accurately reflect the main result of the research.

3. First name, Middle name, Surname of each author, official name of the organization (place of work / study of each author).

4. Abstract (200 to 300 words). The abstract is a brief overview of the article, presenting the main content and conclusions of the
study. From the abstract should be clear about the relevance of the scientific problem, the purpose of the study, consistently solved prob-
lems, the methodology used (without specifying details), the main results of the study, the practical significance and prospects of research.
Text of the abstract should be internally coherent and logically structured (follow the logic of the text of the article). The abstract should
not contain material that is not contained in the article. The abstract should not repeat the text of the article verbatim and should be an
independent source of information.

5. Keywords (in alphabetical order) — 5 to 10 words / word combinations — should mark the field of knowledge, subject area and re-
search topic, contributing to the identification of the article in search engines. We recommend using AGROVOC to choose your preferred
terminology.

6. Introduction. It is necessary to: (1) condition the relevance of the problem under study, (2) determine the state of scientific
knowledge on it (it is necessary not just to list, but to critically analyze previously published studies), (3) clearly formulate goals, objectives,
object of research.

7. Materials and Methods. A detailed description of (1) the methodological apparatus used (quantitative and qualitative methods); (2)
methods and techniques used for collection and analysis of original data; (3) possible methodological limitations and their impact on the
integrity and validity of the results obtained should be presented. It is not recommended to describe in detail standard, commonly known
methods (in this case, use key references to previously published sources describing these methods), a new author's method should be
described in detail.

8. Results and Discussion. It is necessary to present a summary of the obtained theoretical and/or empirical data on the stated re-
search questions. Presentation of the results should consist in revealing of discovered regularities, not in mechanical retelling of the con-
tents of tables and graphs. The discussion should include an interpretation of the results of the study.

9. Conclusion. It is necessary to compare the results obtained with the stated purpose and objectives of the work. It should also in-
clude suggestions for practical application, the direction of future research.

10. Authors' contribution (this section is obligatory in case of co-authorship). The actual contribution of each co-author to the com-
pleted work is indicated.
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11. Conflicts of interests. An actual or potential conflict of interest should be indicated. If there is no conflict of interest, write that “the
author declares that there is no conflict of interest”.

12. Acknowledgements (this section is optional). Add it if you consider it necessary to express gratitude to individuals and organiza-
tions for their help in preparing and writing the article. Also indicate here how the research was funded (from which grants, fellowships,
contracts).

13. References. Sources in the list are listed in the order of mention in the text of the article in square brackets [1], [2-5]. In the list are
listed all, and only those sources to which there are references in the text (articles of scientific journals, conference materials, books, in-
formation sites, government documents, etc.). The list must include at least 5 sources, including at least 5 sources indexed in the Web of
Science and/or Scopus databases, which have been published no more than 5 years since. The list should NOT include textbooks, manuals,
unpublished papers, abstracts and dissertations. Self-citation (no more than 10% of the total number of sources), as well as citing other
authors, must be justified and correspond to the topic and objectives of the scientific work.

On the official website you can find detailed information about the editorial and publication policy of the journal “Beneficium”.
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